TAP POAN HAPACO
(@-"'3

HAFSLG

Group

BAO CAO THUONG NIEN
NAM 2014

Hdai Phong, thang 03 iim 2015



)

HAPACO HAPACO BAO CAO THUONG NIEN NAM 2014

G

o

HAPACO
Group

Tén Céng ty: Cong ty Cb phan Tap doan HAPACO
Company NameHAPACO GROUP

Tén viét tat/Abbreviated NametHHAPACO
S6 CNPKDN/Business Registration No055591
Ma ching khoan/'Stock CodeHAP

Vén diéu I¢: 322.601.220.00@dng
Share Capital:VND 322,601,220,000

Tru s& chinh: Tang 5+6 Toa nha Khanh Hi, L6 2/3C Lé Hong Phong, Quin Ngé
Quyeén, TP. Hai Phong.
Head Office:5+6 Floor, Khanh Hoi Building, 2/3C Le Hong Phongt&et, Ngo
Quyen District, Hai Phong City

Tel: 84-31-3556002
Fax: 84-31-3556008
Email: hapaco@hapaco.vn
Website: www.hapaco.vn

CONG TY CO PHAN TAP POAN HAPACO
Tang 6 toa nha Khanh ki, L62/3C Lé Hing Phong, Qéin Ngé Quyén, Thanh ph Hdi Phong 2



G

HAPACO HAPACO BAO CAO THUONG NIEN NAM 2014

Muc Luc
Thong tin chung
Thong tin khai quat
Qua trinh hinh thanh va phati

Nganh ngh vadia ban kinh doanh 7
Théng tin ¥ md hinh gan tri, t6 chic kinh doanh va®may qun ly 8
Pinh hrong phat trén 9
Céac airo 13
Tinh hinh hoat dgng trong nam 15
Tinh hinh hat dong sin xuit kinh doanh 15
T6 chic va nhans 16
Tinh hinhdau tu, thuc hién cac ar an 22
Tinh hinh tai chinh 23
Co cau 6 ddng, thaydoi von dau te caa chi so hiru 24
B&o céo vadanh gia aia Ban Giamdoc 25
Panh gia kt qua hoat dong gin xuat kinh doanh 25
Tinh hinh tai chinh 26
Panh gia aia HPQT vé hoat dong cia Tap doan 30
Panh gia éa HDQT Vé cac nit haat dong aia Tap doan 30
banh gia éa HDQT Vé haat dong aia Ban Giamitéc 30
Céc K haach, dinh hrong aia HDQT 31
Quan tri Cong ty 31
Hoi dong quan tri 31
Ban kiém soat 34

Céc giao ith, thu lao va céc kha loi ich caia HDQT, Ban Giamibc va Ban

kiém soat 34
M ét sb hinh anh hoat dong cia Tap doan trong nam 2014 39
B&o cao tai chinh 47

CONG TY CO PHAN TAP POAN HAPACO i )
Tang 6 toa nha Khanh Hi, L62/3C Lé Hhng Phong, Quén Ngd Quyn, Thanh phs Hdi Phong 3



G

HAPACO HAPACO BAO CAO THUONG NIEN NAM 2014

BAO CAO THUONG NIEN
NAM 2014

[. Théng tin chung:
1. Théng tin khai quat:
Tén cong tydai chiing:Coéng ty a phan Tap doan HAPACO
Tén viét tit: TAP DOAN HAPACO
Tén giao ¢ch: HAPACO
Vén diéu lé: - Bang ky : 500.002.510.000 ¥N
- ba phat hanh322.601.220.000 VN

Dia ch: Tang 5 + 6 Toa nha Khanha L6 2/3C Lé Hing Phong, Qin Ngb Quyn,
Thanh plé Hai Phong.

bién thai: +84 31 3556002
Fax: +84 31 3556008
Website:www.hapaco.vn- Email: hapaco@hapaco.vn

Tap doanda dugc Sy Ké hoach vabau tr TP. Hi Phong ép gidy ching nhin dang
ky kinh doanh 8 055591ngay 17 thang 06am 1999, ap lai lan thi 11 ngay 21 thang
11 ram 20009.

M3 & thué: 0200371361

Ma o phiéu: HAP

2. Qua trinh hinh thanh va phat trién:

Tién thancaa Céng ty G phan Tap doan HAPACO la Xi ngiép Gidy bia
DPdng Tién, duoc thanh 4p ngay 14/09/1960utco s gidy nhdo duoc cdng tr hop
doanh thanh DNNN, chuyérrs xuit cac lai bia cat tdng ¥i cac thét bi cii sin xuit
trong nrée, giai quyét mot phin nhu @u vé gidy cho nhan dan thanh dithoi ky chién
tranh. Nim 1975, do nhuau gidy viét gidy in tai liéu ting cao, Xi nghiip d& mv rong
dau tr thém day chudn sin xuat gidy mong, cung ép cac lai gidy in, viét, danh may.

Thang 12/1986xi nghip dbi tén thanh Nha may &y Hai Phong. Thi gian
nay chit lugng cac én phtaim gidy caa Nha may khong thcanh tranhdugc véi cac gn
phim cung lai cua nha may dgiy Bai Bing, Vinh Phuc, vi gy l&nh dao Nha may
quyét dinh chon phrong thic sin xuat méi cho th trudng phia Be, cii tién cac thét bi
san xuit gidy vé sinh trén day trudn thiét bi cii tiét kiém hang ¢ dong, bén enh do6,
day manh xuit khiu sang Lién X6 (&).
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SAN PHAM GIAY XUAT KHAU

Nam 1991 Nha mayda nhanh chéngép cin thi truong Bai Loan, xit khiu
sangbai Loan @n phim gidy dé, mot mit hang hoan toan éntai Viét Nam thi gian
d6, nhy vay, sin xuit kinh doanh éa Nha méyn dinh va ting trong viing chic.

Thang 12/1992Nha mayddi tén thanh Céng ty Gy Hai Phong - HAPACO.
Tu day, Cong tyda lon manh khdong ngng, binh quaning tnrong hang am 31%,dac
biét nam 1996 ¢ 1€ tang teong la 200%. HAPACO & thanh cong tydang thr 2 ¢
mién Bic trong nganh Gi.

DAI HOI PONG €O BPONG THUONG NIEN 2014
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DPau nam 1998 Cong ty Giy Hai Phongda tach 3 phanuong sin xuit dé thuc
hién thi diém o phin hdéadau tién & mién Bic thanh 4p Cong ty 6 phin Hai Au
(HASCO).DPén thang 9/1999, in diéu Ié cia HASCOdJA ting trong ¢ip 3 kn, chia
cd tirc cho & doéng ti gia king 100% vn & phan. Véi két qua nhe trén, UBND
Thanh pld Hai Phong qugt dinh & phan hoa phn con hi cua Coéng ty. Ngay
28/10/1999, Céng ty Gy Hai Phong chinh thc hop nhit vao Cong ty é phin Hai
Au, déi tén thanh Coéng ty &phan Gidy Hai Phong - HAPACO.

Thang 8/2000Cong ty 1a mt trong 03 cdng ty & phan dau tién niém ¢t ¢
phiéu trén Trung tam giaoich ching khoan TP.HCM (nay ladSgiao dch ching
khoan TP.H Chi Minh).

Ngay 7/4/2006trong phién bp Pai hoi dong & déng throng nién Céng ty,
Dai hoi dong @ ddngda nHit tri doi tén Coéng ty Cong ty @ phan Gidy Hai Phong
thanh Céng ty 6 prin HAPACO.

| HONG HAPACO
prAN GIAY HAE PHONG HAP

™[E KN THANH
ik iy GIAY kg AFT HAI PHONG
V . ot e 19

'K AN quoc |

SAN XUAT GIAY KRAFT

Ngay 25/11/2006Nha may diy Kraft cia Coéng tydd khanh thankiva vao
san xuit, day 1a nha may:a xuit gidy Kraft I6n nht mién bic va bn the 2 trong @
nugc voi cong st 22.000 dn/nam. Céng trinhduoc thanh ph Hai Phongdua vao
cong trinh chao imgDai hoi Bang toan gdc lan thi X.

Coéng tydd mua 4i cAc nha may, cac cong ty trong va ngodi ngaafh gang
tong $ coéng ty thanh vién 1a 05 céng apang yéu au 6n dinh ngwn nguyén ku

san xuit vada ching hoa nganh ngrkinh doanh ¢a Céng ty.

CONG TY CO PHAN TAP POAN HAPACO i )
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Bén anh d6 vsi didu kién thi truong ching khoan théin loi trong rim
2003:2007 cong tyda thrc hién dau tr tham gia vaoihh wrc tai chinh cting khoan
nhr gop on thanh 4p Cong ty Cltng khoan Hi Phong, thanhap Cong ty qan ly
quy dau tr ching khoan Hi Phong va Cong ty TNHHAu t tai chinh Hapacdd dem

lai loi nhuan dang K.

Nam 2009 dé daptng quy moé phét tén vé ca chiéu rong va chéu sau, Céng
ty d& chuyn sang het dong theo md hinh dp doan \6i tén @i Cong ty & phan tp
doan HAPACO (gi tit 1a Tap doan HAPACO) ém 14 céng ty thanh vién va 3 cong
ty lién két. Theodd, moi hoat dong sin xuat kinh doanh & do trng don vi thanh vién
trong Tap doan chu trach nhdm, Ban lanhdao Tap doan thrc hién vai tro giam séat

diéu tiét cac ngdn lec cho s phat trén cia it ca cac thanh vién.

Nam 2011 nhim tip trung ngén hrc, phat trén throng hiéu, ms rong gin xuit
kinh doanh va hd dong dau tu, Tap doan HAPACOAJA tién hanh tai éu trac Tap
doan, phat hanh thémb @hiéu sap nAp hai Céng ty con |a HAPACO 4 Au va
HAPACO Yén $n vao Tap doan HAPACO.

SAN PHAM GIAY TISSUE

Nam 2012 nhim dap tng nhu du gidy tissue éa th truong, Tap doandau tu
thém 02 day trugn gidy vé sinh &i Cong ty H.P.P cdu diéu kién cin thiét cho Ep dit
vadadua vao $n xuit.

Nam 2013 Tap doan muadi xi nghiép sin xudt gidy xuit khiu cia Céng ty
TNHH MTV Lam truong Viét Hung 1a doanh ngBp nha méc tai tinh Yén Baidé

ting sin hrong giy xuit khiu caa Tap doan thém 10%.
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Ngay 10/10/2014Tap doandua dr &n Bénh vién Quic € Green vao ha dong ding
tién d6 vai tong von dau tr 447 § dong 1a cdng trinh chao mg 85 rim thanh 4p

Coéngdoan Vit Nam.

}

-
.

GESPERTT L ———

TU TRAI SANG PHAI: THU TRUONG BO Y TE GS. NGUYEN VIET TIEN; CHU TICH UBND TP. HAl PHONG
DUONG ANH DPIEN; CHU TICH UBCKNN VU BANG CAT BANG KHANH THANH
BENH VIEN QUOC TE GREEN — 02/11/2014
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3. Nganh ngf vadia ban kinh doanh
+ Nganh ngte kinh doanh chinh:
San xuat bot gidy va ghy cac lai, sin pham ché bién tir Iam nong #n dé xuét
khau;
Kinh doanh Bt dong sin, xay drmg vin phong va chunguccho thué;
Pau trr tai chinh va mua ban ¢hg khoan;

Kinh doanh caciam phim va thét bi, may mac, @t tu, nguyén lu, hoa cht
thong throng;

In 4n: In gidy vang ma xét nhap khau;
Hoat dong xay drng va qun ly bénh vién.
+ Pja ban kinh doanh:Céc tnh thanh trongwmsc va Quc té
4. Théng tin v& mé hinh quan tri, té chitc kinh doanh va B may quén ly

a. M6 hinh quan tri: Coéng ty & phan Tap doan HAPACO thrc hién md hinh qén tri
cua mbt céng tydai chiing niém t chirng khoan theo quginh aia Luat doanh nghéip
va Luit ching khoan, baoam:

- Pai hoi dong & dbng cong ty;
- Hoi dong quan tri;

- Ban kiém soét;

- Ban Tong Giamdéc;

- Caccanbgun ly;

b. Co cAu b§ may quan ly: Céng ty & phin Tap doan HAPACO dén ngay
31/12/2014 §m Ban ng Giamdébc; 03 phong ban,ucthé nhr sau:

- Ban Tong Giamddc;

- Phong Hanh chinh Nhang;s

- Phong K toan & kiém soat i bo;

- Phong Xt nhap khiu & kinh doanh tirong mai;
Céac Cong ty con

1T Tén Cong ty bia chi

S6 441A Tonbac Thing, An Drong, Hii

1 | Céng ty TNHH HAPACO Hi Au
gty Phong

2 | Congty TNHH HAPACO Yén& | S 638Dién Bién, Minh Tan, Yén Bai

CONG TY CO PHAN TAP POAN HAPACO i )
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Cong ty TNHH MTV HAPACO X& Van Mai, Huy¥én Mai Chau, inh Hoa
bong Bic Binh

4 | Congty @ phan Hai Ha Vinh Tuy, Bic Quang, Ha Giang

5 | Congty @ phain HAPACO H.P.P | X®ai Ban, An Drong, Hii Phong

Coéng ty @ phan Throng mai Dich | S6 135Dién Bién Pla, Hong Bang, Hi
vu Hai Phong Phong

Cong ty TNHH Kinh doanh Tirong
7 | mai & Xuat nhap khiu HAPACO | S6 678 Minh Khai, Hai Ba Teng, Ha Noi
Ha Noi

Coéng ty TNHH Binh vien Quoc € | S6 738 Ngugn Van Linh, Niém NgHa,
Green Lé Chan, Hi Phong

5.Pinh huéng phat trién
a. Cac muc tiéu chi yéu ciia Cong ty

Nhin dinh chung Kinh t thé gisi da khdi sic, nhrng da phuc hdi van con
cham vas mac thip. Vi vay, kha nang thu hat ¥n dé thuc hién cac ar an tép tuc gap
nhiéu khé khin.

Sau qué trinh taiao

DAUTU TRUNG TAM PHAUTHU

; 5 L UA THUAN MALL . -
'[I’.UC,‘ nhéu_ doanh ngmp * mmmﬂmuﬂuumuuw-m% v BENH VIEN QUGC TE GREEN - VIET NAM
bi dao thi, nhung ding € Wk o,
xuat hién nhéu doanh

nghlép phé.t trén manh ne. GREEMENT OF INVESTING, CON

~

va ngoai méc < tiép tuc

dién ra ngay cang gayigva

quyét liét.

< Muc tiéu tong quat: Lay
muc tiéuén dinh [am gc
dé phat trén Tap doan;
Tang aong qun tr
doanh nghip dé dat

duoc ar phat trén bén
virng.

LE KY KET HOP TAC BENH VIEN THAM MY HAN QUOC

CONG TY CO PHAN TAP POAN HAPACO i )
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< Muc tiéu oy thé:

0 Muc tiéu th treong, sin phm: Duy tri th treong truyén thing sin xut, tiéu th
gidy noi dia va xut khiu, kinh doanh thong mai va hat dong dch w caa bkénh
vién; Chi dong nghién ¢u va chém linh mbt sb thi truong moi.

0 Muc tiéu tai chinhPhat trén huydong von ¢ phan, dam bao mac lgi nhuan dé
tai dau tr va phat ten, cé mdi quan & tét voi cac 6 chic tin ding trong va
ngoai nréc dé dam bao thu »p du vén cho hat dong sin xuit kinh doanh va
cong taalau tr phat trén.

o0 Muc tiéu con
nguoi: Con
nguoi lubn la
chia khéa cho = ..
moi canh da
phat tren va -
thanh cong. Dor
do, muc tiéu &

con ngroi

ngoai dao to

quan ly, B
o \N

chuyén — moN  cpau BEPAU TIEN CHAODBGI TAI BENH VIEN QUOC TE GREEN - 10/10/2014
nghiép wvu can
phai gido dic ptam chit, dao duc trong kinh doanh, cé tam hitya trung thanh
véi Tap doan.

0 Su dung héu qua moi ngudn hrc caa Tap doan.

o Nang cao gia trcaa Tap doan,dam bao quyén loi cia & déng ding nhr thu nHip
cua ngroi lao dong trong Bp doandugc ting tedng hang am.

0 San pham aia Tap doan ludndugc khach hang tinsng va tin nhdm ngay cang
cao.

b. Chién lwoc phat trién trung va dai han
o Tai ciu tric ngwn lyc phi lp Vi ting giai doan phat trén dé dat duwgc muc
tieu da dé ra;
0 Phéat trén gin lién véi quan tri rai ro;
o Nghién d¢u cac bén phap huydong von phi lwp voi nhu du vén cho mic tiéu
phat trén tirng giaidoan nhim oo ciu ngubn von va st dung vén c6 hgu qua;

CONG TY CO PHAN TAP POAN HAPACO i )
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o Nghién cu trng hréc dé mé rong finh wre sin xuit kinh doanh, nganh ngh
kinh doanh déi cac hinh tikc nhr lién doanh, bp tacdau tu;

o V& thi truong: Duy tri va phét huy Iéu qUa cac th treong truyén thbing nhr gidy
noi dia va xuat khau, kinh ;
doanh tlrong mai, dich w
cia kénh vién. Triét dé thuc
hién quandiém: Khéng phan
biét du an bn hay nid, thuan
loi hay kho kfan, don gian
hay phic tap mién la co véc
lam, cé doanh thu va c@il
nhuan;

o Vé san phim: Kién tri thrc
hién cac &n phim thé manh
cia HAPACO, kém soét cht
ché cong tac giao khoanams
phim nhim tp trung nang caoamg suit va chit lugng sin pkam, giam tiéu hao
chi phi, ing gia ti ham lrong cHit xam trong 8m phim ngay cang cao.

DAY TRUYEN SAN XUAT GIAY KRAFT

0 Vé tai chinh:Tuan thi nghiém tac cac quginh hién hanh aa Phap lat vé cong
tac quin ly tai chinh, phat huy dongtti mot cach lop 1y, da cang hoa plrong an
huy dong von: Bao 1anh, tin chp, thé chip tai gn,...; Kiém soat cht ché chi phi
san xuit kinh doanh, chi phdtau tr, phdi hop dong bH trong cdng tacam xuit,
xuat hang, giao hang, thuéti hang, chudn tién nhim ting vong quayiong von

TG o -
SAN PHU CA BE DAU TIEN TAl BENH VIEN QUOC TE GREEN - 10/10/2014

CONG TY CO PHAN TAP POAN HAPACO i )
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giam thiéu von vay caca chrc tin ding dé tang loi nhuan cho Bp doan.

o Vé quan I§ khach hanglLuén tdn tong cac yéu au cia khach hang,img &
niém tin vitng chic dbi véi khach hang thédng quadd thyc hién tt cac thha
thuan giita khach hangai Tap doan. Bi vu hoa cacdi thé vé thuong hiéu, trinh
d6 diéu hanh gan ly, nha xrong may maoc tht bi, ngwbn nhan frc co tay ngh
cao va &#m lyc tai chinh Hn c6 vao quéa trinh chao hangam bit xu ly linh
hoat kip thoi va chinh x&c cac thdng tin lién qudén cong tac chao hantim
bao liy dwogc nhiéu don hang ¢ cho Tap doan.

0 V& nhan {rc: Lam 6t cong tacdp ké hoach ngwn nhan trc cho tng giaidoan,

HOI THAO TAI BENH VIEN QUOC TE GREENM
tirng dr &n; thrc hién 6t cong tac tugn dung dao wo, b5 tri sr dung vadai ng

d6i vai ting chirc danh, v tri, ttng nganh ngh trng cdng véc; phan phi thanh
qua lao dong phu lap véi cong sic déng gop Ga mdi thanh vién trong qua trinh
quan ly diéu hanh va &n xuit kinh doanh, niim giit chandéi ngi quan ly va lao
dong gii hién cddong thyi thu hatduge nhigu hién tai dén véi Tap doan. Thrc
hién nghiém tdc \iic khoan &n phim t6i ca sin xuit nham t6i da khi nang sang
tao trong laodong sin xuit cua can B céng nhan vién, kich thich tinhathlam
viéc tich arc va nang cao trintid quan ly diéu hanh 8n xuit caa moi thanh vién

trong doanh ngkp.

CONG TY CO PHAN TAP POAN HAPACO i )
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c. Cac muc tiéu ddi véi méi tr wong, xa hhi va chng déng cia Tap doan:

o o £ 1 BB UL

CHU TICH HPQT TS. VU DUONG HIEN TRAO HOC BONG QUI KHUY EN HOC 201«
0 Phin dau dé giir vitng truyén thdng din dau cia Viét Nam \& sin xuit gidy xuét
khau.

o Mangdén cho khach hangrstran tong aia tinh ngite lan bé qua \ic thee hién
nhitng cam Kt trong kinh doanh.

o Ton trong va lop tac \6i dbi tac Wi tiéu chidéi bén cung cool.
0 Cham séc vatapung 6t nhit cac nhu au cia khach hang.

o Trung thrc va gir loi htra Wi khach hang vaang ar.

o Tréach nhém, b tro va @i mé trong quan & véi ddng nghép.

o Lay hiéu qua caa cdng véc 1a thréc do trong moi hoat dong.

CONG TY CO PHAN TAP POAN HAPACO i )
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o HAPACO cam kt cung @p sin prim va dch w véi chit luong 6t nhit théng
qua véc dam bao quy trinh phu bp, daptng tiéu chén cao vaing ding cdng
nghé tién tién.

o HAPACO thdng qua ¥c ludén Eng nghe y Kin caa khach hangihg ardng ning
lwc cia ban Idnhiao va nhan viénday manh nmdi quan 1§ chién lrgc v6i khach
hangdé mangdén ar phat trén bén virng cho Bp doan, cho & ddng va ngoi

lao dong trong toan Ip doan.
6. Cac nai ro:
a. Rii ro vé miat phap luat:

La doanh nglép hat dong theo hinh tirc ¢ phan, tro thanh céng tytai ching
va tén hanh niém ét trén TH trudng Chirng khodan 4p trung, noi hoat dong aia Tap
doan chu ar diéu tiét coa Luat doanh nghip, Luat ching khoan va thtruong ching
khodn, Luit dau tr, Luat dat dai va cac quiinh lién quanién dat dai méi trong,...wv.
Trong rng thyi ky cac chinh sachia nha méc céd thayddi lién quandén nganh &n
Xuat gidy no6i chung @ng nhr viéc trién khai hréng din cac thaytoi ché do chinh séch
cia cac o quan clic ning khéng kp thoi déu anh hrong dén hiéu qua hoat dong sin

xuit kinh doanh ¢a Tap doan.
b. Rui ro dac thu nganh:

0 Rii ro nguyén VAt liéu: véi hoat dong sin xuit chi yéu caa Tap doan hén nay l1a
san xuit gidy. Nguyén ¥t liéu phuc vu san xuit gidy cia Tap doanduoc cung
rng tr cAc cong ty, nha m&ycac inh phia Bic, gia va $n luong co tfé thaydoi
do nHing diéu kién khach quan va éhquan. Tli gian qua Bp doanda khong
ngrng phat trén ving nguyén &u nhm dam bao on dinh yeu t dau vao @a
doanh nghiip théng qua \ic lién doanh, lién & phat trén cac nha mayas xuit

bot gidy va giy thanh pm tai cac inh Yén Ba&i, Hoa Binh, Ha Giang...

CONG TY CO PHAN TAP POAN HAPACO ] ]
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o Ruiro vé quan ly: Trong nhing rim qua, hat dong aia Tap doan &p trung vao
san xuit va kinh doanh @ phim gidy va hat dong tai chinh. Tuy nhién, 4p
doan dang hréng dén viéc chuyn manh sang @th w, thwong mui, tai chinh.
Chinh vi iy quy mé hat dong aia Tap doan $ c6 sr thayddi va lon manh ain
ban, diéu naydat ra nhirng doi hoi vé trinhdd quan ly caa ban lanktao Tap doan
phai dap tng kip thoi sy chuyén hedng aia Tap doan,day la nét trong nhiing

thach thirc cia banh lankiao Tap doan.

. WS TIRSE N -J.-
'___- o i E o RS Y
. WEE = 8 N '1-E

- Greca

POI NGU Y BAC SI BENH VIEN QUOC TE GREEN

c. Rii ro vé thi trwong:

Nudc ta gia nAp to chic throng mai quc & WTO va €p t6i ky hiép dinh TPP
S8 tao ra nhéu co hoi ciing nhr nhidu thach tikc doi hoi nganh dn xuit gidy trong
nudc nang cao dng hec canh tranh, phat tén phai phd hop véi tiéu chdin va théng é
quic .

Viéc mo cira th truong < tao ra &p e canh tranh gay # cho it ca cac doanh
nghiép hién dang hat dong trong Inh wrc sin xuit gidy. Cac doanh ng@p cé \bn
dau tr nuéc ngoai i tiém lyc tai chinh manh va plrong phap gan 1y khoa ke < 1a

nhitng ddi thu canh tranh thrc ar ddi véi cac doanh nghp trong nrée.

CONG TY CO PHAN TAP POAN HAPACO i )
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DOAN BAC SI BVQT GREEN THAM BENH VIEN SUNG AE HOSPITAL AN

d. Rii ro khac: CAc i ro bt kha khang nlr dong dat, thién tai baodt, hoa han,
chién tranh, dch kénh..déu anh hrong it nhéu dén haat dong $in xuit kinh doanh ga
Tap doan.

[I. Tinh hinh hoat dong trong nam:
1. Tinh hinh haat ddng sin xuét kinh doanh:

DPon vi: Trigu dong

Chi tiy Thuc hién nim | Ké hoach nim | Thwc hién nam So sanh
1
2013 2014 2014 cung ky
Tong doanh
thi 390.545 420.000 416.829 106,73%
Loi nhuan
thuc hién 26.782 30.000 35.535 131,23%
truéc thué

CONG TY CO PHAN TAP POAN HAPACO i )
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SAN XUAT GIAY TISSUE TAI Xi NGHIEP GIAY MONG

Nim 2014 la mt nim day kho khin d6i véi cac doanh nghp trong va ngoai
nuge, nheng Wi mot dinh hréng kinh doanhiing dan va rd rang, Ip doanda chi
dong wrot qua to naai, giir virng dugc hiéu qua san xuit kinh doanhdam bao du cong
an viéc lam ding nhr thu nHip cho ngoi lao dong, @ tirc cho nhadau tr dang K
hoach ding nhr thuc hién tt nghia wi voi Ngan séch nhaudc. Cu thé, loi nhuan vuot
so Wi ké hoach dé ra 1a 17,15%. Doanh thu vai Inhuain nim 2014 #ng hon So \6i
nam 2013 #n lrot 1&: 6,73% va 31,23%. & c4c nguyén nhan éhy/éu sau:

o Doanh thu thén ting nhing gia \Wn hang ban gm din dén loi nhudn gop ting
14,88% s0 §i nam 2013 (54,1205t VND 50 \6i 47,112 § VND)

o0 Doanh thu het @ong tai chinhang manh 82,75% so & nam 2013 nk thanh ly
cac khan dau tr ngin han va dai lan, |4i tién gui, tién cho vay: (58,46 75tVND
so Wi 31,993 § VND)

2. Té chirc va nhan sr:

a. Danh sach Bardiéu hanh:

CONG TY CO PHAN TAP POAN HAPACO i )
Tang 6 toa nha Khanh Hi, L62/3C Lé Hhng Phong, Quén Ngd Quyn, Thanh phs Hdi Phong 18
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Thanh Vién Ban LanhPao

Hoi Pong Quan Tri

e
- “rn

-
G- ¥
‘H t.
Vii Dwong Hién Vii Xuan Thiy Vii Xuan Thinh
Chi tich Hoi dong Quan tri Pho Chi tich HPQT Thanh vién HDQT
- Nam sinh: 14/9/1942 - Nam sinh: 15/12/1966 - Nam sinh: 20/6/1974
- Noi sinh:  Hai Phong - Noi sinh: Hai Phong - Noi sinh: Hai Phong
- Quac tich: Viét Nam - Quéc tich: Viét Nam - Quéc tich: Viét Nam
- Trinh @9 chuyén mén - Trinh do chuyén moén Ky - Trinh do chuyén moén
Tién g kinh & su ché tao may Cir nhan Lt
- Chac vu cOng tac i - Chitc vu cOng tac ti - Chirc vu cong tac i
Cong ty: Cha tich HDQT Cong ty. Pho Chi tich Cong ty. Thanh vién
HDbQT HPQT- Pho T®
- Chitc vu cong tac i t§ - Chic vu cdng tac wi to - Chirc vu cong tac b
chic khac Chi tich chirc khac: Khdng to chirc khac: Khong
HPQT kiém Tong Giam
dbc Cébng ty @ phan
Chirng khoan Hi Phong
- SLCP & hiru: - SLCP si hitu: 263.508 CP - SLCP s hiru: 327.902
2.162.906 CP chin chiém 0,82% \bL CP chém 1,02% \BL

6,70% \bL

CONG TY CO PHAN TAP POAN HAPACO i )
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Vi Xuan Cwong

Thanh vién HPQT

Nam sinh: 12/4/1971
Noi sinh: Hai Phong
Qudc tich: Viét Nam

Trinh do chuyén mon
Ths. gun tri kinh doanh
Chiec vu cong tac i
Cong ty: Thanh vién
HDQT - Tong Giamddc
Chirc vu cong tac ai to

chirc khac Khéng

SLCP s hiru: 121.643

CP chém 0,38% \PL

Nguyén Thi Bich Ngoc
Thanh vién HDQT

- Nam sinh: 20/12/1952

- Noi sinh: Hai Phong

- Quéc tich: Viét Nam

- Trinh d9 chuyén mon
Trung dp céng ngh gidy

- Chitc vu cOng tac ti

Cong ty: Thanh vién DQT

- Chiec vu cong tac ai t
chirc khac: Khéng
- SLCP sy hiru: 181.721 CP

chiém 0,56% \bL

Nguyén Pirc Hau

Thanh vién HDQT

- Nam sinh: 21/08/1971
- Noi sinh: Hai Phong
- Quéc tich: Viét Nam

- Trinh do chuyén moén
Cur nhan KT - TCKT

- Chirc vu cong tac i
Cong ty. Thanh vién
HDPQT- Pho T®

- Chirc vu cong tac i
té chirc khac: Khong

- SLCP s hiru: 58.351

CP chém 0,18% \PL

CONG TY CO PHAN TAP POAN HAPACO i )
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Nguyén Vian Huéng
Thanh vién HPQT

- Nam sinh: 18/06/1966
- Noi sinh:  Hai Phong
- Quac tich: Viét Nam

- Trinh d9 chuyén moén
Thac g kinh #

- Chac vu cbOng tac i
Cong ty: Thanh vién
HDQT

- Chirc vu cdng tac ai to
chirc khac. Khéng

- SLCP s hiru: 8.097 CP

chiém 0,03% \bL

CONG TY CO PHAN TAP POAN HAPACO
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Thanh Vién Ban Lanh Dao (tiép theo)

Ban Kiém Soat

Nguyén Thanh Toan
Trwéng ban Kiém soét

Nam sinh: 22/08/1970
Noi sinh: Hai Phong

Qudc tich: Viét Nam

Trinh do chuyén mon
Cir nhan kinh & kiém
toan vién
Chwc wva cbong tac i
Cong ty. Truong Ban
kiém soat

Chirc v cong tac hi to

chirc khac. Khéng

SLCP sy hiru: 0 CP

Cao Thi Thay Lan
Thanh vién ban Kiém soat

- Nam sinh: 24/01/1960
- Noi sinh: Hai Phong
- Quéc tich: Viét Nam

- Trinh d¢ chuyén mén Cu

nhan kinh &

- Chitc vu cbng tac i
Cébng ty: Thanh vién Ban
kiém soat

- Chiec vu cong tac ai t

chirc khac: Khdng

- SLCP s hiru: 22.196 CP
chiém 0,07% \PL

Tran Tiéu Phung
Thanh vién ban Kiém soat

- Nam sinh: 26/10/1964
- Noi sinh: Hai Phong
- Quéc tich: Viét Nam

- Trinh d9 chuyén mon

Ctr nhan kinh &

- Chitc vu cbng tac i

Coéng ty: Thanh vién Ban
kiém soat

- Chitc vu cbng tac ti to

chitc khac: Giam dbc

phong vé \n Nang

- SLCP % hiru; 538.676
CP chém 1,68% \PL

CONG TY CO PHAN TAP POAN HAPACO i )
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b. Nhitng thay déi trong ban diéu hanh: Trong rim 2014 c6 s thaydéi nhu sau:

o B6 nhiém éng Ngugn Van Hueong lam Thanh vién BQT thay cho éng Bubac
Théng Ié tir ngay 05/04/2014.

0 B6 nhiém Ba Cao ThThay Lan 1am Thanh vién Banémn soéat thay cho Ba Tin
Thi Hang I tir ngay 05/04/2014.

c. Tém tat chinh sach va thayddi trong chinh sachdéi véi nguei lao déng:

o Thu nhip binh quanwa ngroi lao dong:

Dién giai Nam 2013| Nim 2014 | Ting (giam)

Thu nHip binh quan (V®/nguoi/thang) | 3.500.000 4.200.000 20%

o Thu nHp binh quan @ ngroi lao dong ram 2014 dat 4.200.000
VND/nguoi/thang ing hon nam trudc 20%.

CONG POAN TAP DOAN HAP.V _
- » ” E:
LE MIT TINH KY
v y i o » \ yaut
105 0 AT 006 P 175 A
3 | Idi Phong, ngay 07 thang 3 ndm
CUEEEERRE

TRAO
0 Tap doanda ap dng quy ck tién lwong dé thyc hién chinh séach irluong cho
nguoi lao dong dra vao s déng gop da ngroi lao dong dbi voi Tap doan,
khuyén khich ngoi lao dong nang caoing st lao dong nhim dem hi thu nHip

CONG TY CO PHAN TAP POAN HAPACO i )
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Group

ngay cang caodm. Viéc chi tia lwong cho ngoi lao dong dang thvi gian quy
dinh mbi thang.

0 Céc chinh sachdbsung tén lvong nhan i 18, tt, thuong thi dua laodong sin
XUit, tién an ca cho ngoi lao dong duoc Tap doan thrc hién diy du nhim
khuyén khich ngoi lao dong yén tam céng tac.

0 Cac chk d6 chinh sach & Bao hiém xa i, Bao hiém y &, Bao hiém that nghiép
dugc Tap doan thre hién ding theo quydinh aia phéap lat. Cac trang thit bi an
toan va Bo ho lao dong ding nhr dao to hrong din vé an toan laaiong dugc
Tap doandaping day du cho ngroi lao dong.

3. Tinh hinh dau tw, tinh hinh thwc hién cac dr an:

a. Cac khain dau tw I6n: Nham daptng nhu du sin xuit kinh doanh #m 2014 va
chién hrgc phét trén cia HAPACO nlitng rim tiép theo Puoc ar chip thuin cia Pai
hoi dong @ ddng throng nién @m 2014, trong #im 2014 Bp doanda thrc hién viéc
tiép tuc dau tr xay drng Bénh vién Quic t Green i 6 tién la: 126.655.278.733
ddng.

b. Tinh hinh thwc hién cac dr an: Ngay 10/10/2014, dp doandua dr an Bnh vién
Qudc t& Green vao ha dong dang tén do véi tong von dau tr 447 § dong la coéng
trinh chao ming 85 ram thanh 4p Congdoan Vit Nam.

QUANG CANH PHIA TRUGC BENH VIEN QUOC TE GREEN

CONG TY CO PHAN TAP POAN HAPACO i )
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GS. NGUYEN VIET TIEN - THU TRUONG BO Y TE KY KET HOP TAC BVQT GREEN VA SUNGAE
TRAO GIAY PHEP HQAT PONG CUA BVQT HOSPITAL HAN QUOC
GREEN

4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

DPon vi: Ngandong

%T ang
Chi tiéu Nam 2013 Nim 2014

(giam)
Tong gia ti tai sin 1.216.780.672 1.091.650.856 -6,59%
Doanh thu thén 352.087.176 349.978.585 0,83%
Loi nhuan tir haat dong kinh doanh 24.169.471 36.091.574 49,33%
Loi nhuan truge thué 26.781.571 35.534.869 31,23%
Loi nhuan sau thé 23.743.447 28.209.951 18,03%

(*) Ty I lgi nhuan tra cd tic:
o Co trc iim 2013d4 thanh toan chadaidng 1a 15% bng & phiéu/von diéu 18

o Cb tarc nam 2014da thanh toan 5%alng tién mat/von diéu 18.

CONG TY CO PHAN TAP POAN HAPACO i )
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a. CAc chi tiéu tai chinh chi yéu:

Cac chi tiéu

Nam 2013 | Nam 2014

1. Chi tiéu vé kha ning thanh toan

+ Hé sb thanh toan nin han:

TSLD/No ngin han 1,24 1,34
+ Hé sb thanh toan nhanh:

(TSLD - Hang 6n kho)/Ny ngin han 1,06 1,06
2. Chi tiéu vé co cAu véon
+ Hé s no/Tong tai én 53,87 49,58
+ Hé sb no/Vén chi s hitu 1,18 0,99

3. Chi tiéu vé niang lwc hoat dong
+\Vong quay hangsh kho:
Gi& \bn hang ban/Hangh kho binh quan

+ Doanh thu thin/Téng tai €n

3,17 Lan 2,92 Lan

0,289 0,312

4. Chi tiéu vé kha niang sinh i

+ Hé sb Loi nhuan sau thé/Doanh thu thén
+ Hé sH Loi nhuan sau th&/Von Chi sv hitu
+ Hé 5 Loi nhuan sau th&Tong tai $n

+ Hé sH lgi nhuan tr HPKD/Doanh thu than

6,74% 7,89%
4,26% 4,93%
1,95% 2,47%

6.86% 11,06%

5. Co cAu cb ddng, thay ddi vén diu tw cia chi sb hiru:

a. Co phan tai ngay 31/12/2014:
Téng $ luong & phiéu dang kru hanh:
o Cb phiéu ph théng:
0 C6 phiéuvu dai, khac:

0 Co phiéu ty do chugn nhrong:

32.260.122@hiéu
32.260.1226cphiéu
Khong

32.260.122&phiéu

CONG TY CO PHAN TAP POAN HAPACO
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0 C6 phiéu han ch chuyén nhrong:

Ménh gia & phiéu:

b. Co ciu cb déng:

Khong

10.00Q36ng/c phiéu

S6 lwong nam giir | Ty 1é nam giir (%) | SO lwon
STT Chi tiéu rong nam giit | Ty I¢ nam giir (%) | S0 lwong
(CP) (CP) co dong
Cb dodng trong 1xéc
1 - T6 chic 261.890 0,811 73
- Canhan 28.685.597 88,92 6.740
Cb ddng nréc ngoai
2 - T6 chic 641.910 1,99 14
- Canhan 2.515.255 7,80 589
3 | G5 phiéu quy 155.470 0,48 1
Tong ohng 32.260.127 100% 7.417
Théng tin chi tét vé c6 dong bn:
N S6 cb phiéu sor | Ty 1é sé hiru
1T Tén co don Pia chi y
0 dong ' hitu (%)
3 1/274 Lach tray, Ngo
1 TS. Vii Dwong Hien N N 2.162.906 6,70%
4 Duong Hie Quyen, Hai Phong °
b. Tinh hinh thay d6i vén dau tw cia chii s&" hiru: Khéng c6 thaydoi.
c. Giao dch 6 phiéu quy: Khéng cé giao ith.
d. Cac chirng khoan khac: Khéng cé.
ll. Bao céo vadanh gia aia Ban Giamdéc:
1.Panh gia két qua hoat dong sin xuiat kinh doanh:
DPon vi: Trigu dong
chitey | Thuchién | Ké&hoach | Thyc hign So sanh
nam 2013 | nam 2014 | nam 2014 cung ky Ké hoach
Tonghﬂoa”h 390.545 420.000 416.829|  106,73%  99,25%
Loi nhuan
thuc hién, 26.782 30.000 35.535 131,23% 117,15%
trudc thue
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Nam 2014 1a mt nim day kho khin déi véi cac doanh nghp trong va ngoai

nude, nheng Wi mot dinh hréng kinh doanhiing dan va rd rang, Ip doanda chi

dong wrot qua to naai, gitt vitng duoc hiéu qua sin xuit kinh doanhdam bao du cdng

an viéc lam ding nhr thu nHp cho ngoi lao dong, @ tic cho nhadau tr ding K

hoach ding nhr thuc hién tt nghia wi voi Ngan sach nhaudc. Cu thé, loi nhuan vuot
so Wi ké hoach dé ra 1a 17,15%. Doanh thu vai Inhuin nim 2014 #ng hon SO \6i
nam 2013 &n luot 1&: 6,73% va 31,23%. & cac nguyén nhan éhy/éu sau:

o Doanh thu thén ting nhing gia \Wn hang ban gm din dén loi nhudn gop ting
14,88% so & nam 2013 (54,120¢tVND so wi 47,112 § VND)

o Doanh thu het @ong tai chinhang nmanh 82,75% so & nam 2013 nk thanh ly
cac khan dau tr ngin han va dai lan, I4i tién gui, tién cho vay: (58,46 75tVND

so Wi 31,993 ¢ VND)

2. Tinh hinh tai chinh:

a. Tinh hinh tai sin:

Phan tich tinh hinh tais, bén dong tinh hinh tai & (phan tichdanh gia hdu qua

sir dung tai €n, ny phai thu xdu, tai $in xau anh hrong dén két qua haat dong kinh

doanh).

Don vi: triéu dong

| Sé cubi | Sbdau Chenh lech
Chi tiéu 5 5
nam ham Giatri %
A - TAI SAN NGAN HAN 478.364) 695.377| (217.013) (31,21%)
1 - Tién va cac khan trong duong tién 6.919) 57.877| (50.958)| (88,05%)
2 - Cac khan dau tu tai chinh ngn han 96.435 326.432 (229.997) (70,46%)
3 - Céc khan phai thu ngin han 257.196 197.668 59.528| 30,12%

CONG TY CO PHAN TAP POAN HAPACO
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4 - Hang én kho 104.598 101.509 3.089  3,04%
5 - Tai $n ngin han khéac 13.21% 11.889 1.326| 11,15%
B - TAI SAN DAI HAN 613.286| 521.403 91.883| 17,62%
1 - Tai $in 6 dinh 471.464 379.962 91.502| 24,08%
2 - C&c khan dau tir tai chinh dai bin 137.031 134.905 2.126| 1,58%
3 - Tai n dai hlin khéc 1.636  1.546 90, 5,82%
TONG CONG TAI SAN 1.091.650 1.216.780 (125.130) (10,28%)

o Tong tai gn cwi nam giam 10,28% ch yéu 1a do gim tai sin leu dong: ai thé

tién va trong duong tién giam 50,9 §; dau tu tai chinh ngn han giam 230 ; cac

khaan phai thu ngin han ting 59,5 §.

o Hang 6n kho bén dong khdngdang k.

o Tai sin dai han ting 17,62% ch yéu 1a do #ing tai $n & dinh: a1 thé chi phi xay
dung @ ban do dang #ng trong K do Tap doan tép tuc dau tr 126,6 ¢ xay ding

du &n Benh vién Quc € Green.

b. Tinh hinh ne phai tr 4 va ngun vén:

Don Vi: triéu dong

. Sb cubi | Sb diu Chenh lech
Chi tiéu . «
nam nam Gia tri %
A - NQ PHAI TRA 518.471| 655.527| (137.056) -20,91%
1 - No ngin han 333.109 560.115 (227.006) -40,53%
2 - No dai han 185.363  95.411 89.952 94,28%
B - VON CHU SO HUU 568.586| 556.937 11.649 2,09%
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1 - Vbn chi s hitu 568.586 556.937 11.463  2,06%
TONG CONG NGUON VON 1.091.650 1.216.780 (125.130) -10,28%

o No phai tra cia Tap doan céi nam giam 137 § dong trong duong 20,91%tong
rng Wi viéc ngbn von giam.

0 Co ciu ny phai tra va ngwn von chi s& hiru o 6i nam tredc on thé: nam trude
Heé sd no phai tra/von chi so hitu nam 2013 la 1,18ah; ram nay & sb no phai
tra/von chi s& hiru nim 2014 14 0,99ah. Hé sb nay tké hién chiéu huong ©Ht caa
doanh nghdp.

o Khoan vay va o ngin han tai cadc Ngan hang ttong mai 131,67 § dong chém
23,36% trongdng ny phai tra, voi doanh thu hat dong $in xuat kinh doanh am
2014 dat 351 ¥ dong thiday ding la mdt chi tiéu tai chinhwtong doi tét. Tuy
nhién,dé giam thiéu rai ro phai phu thusc vao ngdn von vay tr cdc Ngan hang
Tap doan dén phai tich arc hon nita trong céng tac thudhvon; tiép tuc tich by
bd sung thém nghn von chi sd hitu dwdi hinh thre tich by mot phan loi nhun
dé dau tu phat trén.

0 Hé sb thanh toan e ngin han (kha nang thanh toan Bn hanh) éa Tap doan rim
nay 1,34 4n ting so Wi nam 2013 (@m 2013 1a 1,244h) cho thy mac d6 an
toandéi voi hoat dong aia Tap doan va thre # hién nay cac khin no cua Tap

doan luébndugc thanh toaring ky han.

0 Hé $) loi nhudn sau thé trén \én chi so hitu nim 2014 1a 4,93%ihg hon so \6i
nam 2013 (am 2013 1a 4,26%) trong khibm chi s hiru cia Tap doan mm 2014
da ting 2,1% so ¥i nam trudc.

o Trong rim 2014, Bp doan khéng c6 cac kin ny phai tra xdu nao va khongib
anh hrong chénhdch ty gia i doai dén két qua hoat dong sin xut kinh doanh
cua Tap doan.

c. Nhirng ci tién vé co' cau té chirc, chinh séach, géan 1y:

0 Tap doan tép tuc hoan thin a ciu t chirc nhr: BPao ko, tuyén dung, ko ngwn

nhan {rc da dé bd nhiém céc v tri quan ly bd phan tir ca €n xuit dén cac phong

ban chuyén mén ngép wu tai van phong &p doan.

CONG TY CO PHAN TAP POAN HAPACO ] ]
Tang 6 toa nha Khanh Hii, L62/3C Lé Hhng Phong, Quin Ngd Quyn, Thanh phy Hdi Phong 30




G

HAPACO HAPACO BAO CAO THUONG NIEN NAM 2014

Group

CHUYEN GIA HAN QUOC TAP HUAN CHO CBCNV BENH VIEN QUOC TE GREEN
o Tiép tuc duy tri, I sung hoan tin, cip nhit va nang ép hé thong ISOdé phuc

vu tét cho quin ly, diéu hanh &n xuét.

d. Ké hoach phat trién trong tweng lai: Tap doandé ra cac gii phap @ thé dé thuc

hién cac nuc tiéu chi yéu cing nhr thuc hién chién lugc phat trén trung va dai i |a:

'nﬂm ny.iy!!fﬂ‘ ‘2014

JH‘. 7? w_‘

KY KET GIAO UGC THI BPUA GIUA CAC PON VI THANH VIEN TRONG HAPACO 2014
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Giao K hoach hang thang, hang qui cho am vi thanh vién gn lién v6i cac

chi tiéu doanh thu,a lrong va bi nhuan, trongdo lay loi nhuan lam tong tam

d6i méi phuong phap qén ly.

B6 sung hoan dnh céc qui cé; tién luong, tién thuong gin voi két qua san xuit

kinh doanh @a trng don vi va c& nhan rimg ngroi dang dau don vi, can 1

guan ly haic phu trach trng dr an, co throng phat trach nhém trén o s khoan

chi phi, doanh thupl nhuan, tién d6 caa dr an.

Tuyén chon di ngwbn nhan drc cip cao cé chit lugng trong véc diéu hanh cac

mit haat dong sin xuit, kinh doanh thong mai, dich w... t chac thyc hién cac

dr &n c6 cht luong: kip tién do, tranh moi tiéu arc, 1ang phi.

Thuc hanh tt kiém, tiép tuc giam thiéu cac chi phitau vaodé taing kha nang

canh tranh cho hang héarsphrim va dch w.

Tang arong cdng tac Kim tra, kém soat 0i b, giam sat ciit ché va xr 1y kip

thoi cac nghép vu phét sinh trong ha dong sin xuit, kinh doanh, thong mai,

tai chinh vadau tr dé téi wu hiéu qua sir dung von.

Can or vao Kt qua da dat duoc trong nlikng nim wira qua, i thuc lec hién c6

cua Tap doan Kt hop v6i viéc xem xét vatanh gia mt cach thn trong nhing

yéu t6 thuan loi va khoé kHin sip t6i. Tap doanda xay drng k& hoach mpt 5 chi

tiéu chi yéu trong im 2015 nlx sau:

Don
TT Chi tiéu Vi K& hoach nam 2015
tinh
1 | Doanh thu pong 520.000.000.00
2 | Loi nhuan truéce thué Pdng 36.000.000.00
3 | Nop ngan sach Bp dung, rop du
4 | Thu nfip binh quandong/ngroi/thang) | Bong 4.500.00(¢
. 15
5 | Ty I¢ chia & tuc %

(phdn dau 5% king tién mat)
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e. Giai trinh cia Ban giamdéc déi véi y kién kiém toan: Khéng co.
IV. Panh gia aia Hi dong quan tri vé hoat dong cia Tap doan:

1. Panh gia aia Hoi dong quan tri vé cAc mit hoat déng cia Tap doan: Tap doan
da xay drng dugc bd maydiéu hanh 8n xuit tr Ban Tong giamdbc dén cac ca &n
xuat, phbi hop t6 chirc haat dong mdt cachddng bH, ning dong, nhip nhang, linh hat
va hiéu qua. Chu tong gii quyét moi vudng mic nhr ngubn nhan e, Vit tu may moc
thiét bi, nguyén nhiénat liéu, ngwn tai chinh. Tugt d6i khéngdé khach hang vaoi
tac kién ngh, phan nanbinh ky hang thang, B dong quin tri déu phdi hop véi Ban
Tong gidmddc t chic cac bidi giao ban trc tiép voi cac tizong phé phong banip
doan, Giamdéc cacdon vi thanh vién niim danh gia tinh hinhas xuit kinh doanh
trong thang, quy, ring ©n tai va giai phap kic phic. Trén © s d6 dé ra cac mc

tiéu, nhém wu va céc gii phap thrc hién cho K tiép theo.

2.Panh gia aia Hoi dong quan tri vé hoat déng aia Ban Giamdéc Tap doan: Ban
Toéng Giamddc thec hién dang chirc ning quin ly diéu hanh trong mi hoat dong in
xuit kinh doanh @a Tap doan, thrc hién nghiém cinh cac nghquyét caa Pai hoi
ddng @ ddng ding nhr caa Hoi dong quan tri. Nam 2014 thrc hién vugt mac cac ch
tiéu k& hoach d& duoc Pai hoi dong @ déng throng nién @m 2014dé ra, ctip hanh
tét cac quydinh & quan Iy tai chinh, nhanuc, vat tu may mac thit bi, nguyén nhién
vat liéu aing nhr cac quydinh khac da phap lat. bam bao céngan viéc lam va thu
nhap cho ngoi lao dong trong toan Ip doan ding nhr dam bao dugc o tic cho &
doéng va thrc hién t6t nghia w véi Ngan sach nhaugc.

3. CAc K hoach, dinh hwéng cia Héi dong quan tri: Kién tri thrc hién cac muc tiéu
chién lugc cia Tap doanda duoc Pai hoi ddng @ dong throng nién thdng qua. Tuan
thu dling vaday du cac quydinh phap It hién hanh, tiec hién ding chirc ning nhiém
vu va quyén han cia Hoi déng quin tri theodiéu 1& caa Tap doan ding nhr thuc hién
nghiém clinh cac Nghquyét caadai hoi dong & déng.

V. Quan tri cong ty:

1. Hpi @dng quan tri:

a. Thanh vién va o ciu caa Héi dong quan tri: Tap doan c607 thanh vién Hi

ddng quin tri, trongdo:
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Thanh vién Wi dong quin tri kiém diéu hanh ¢m 06 thanh viénOng Vii
Xuan Thiy, 6ng Vii Xuan Cwong, 6ng Mi Xuan Thinh, ba Nguyén Thi Bich
Ngoc, 6ng Nguyn Pirc Hau va ong Nguyn Vin Huéng.

Thanh vién gan tri khéngdiéu hanh §m 01 thanh viénOng Vii Duwong Hién
Thanh vién Wi ddng quin tri doc 1ap: Chra co.

Danh séach thanh viénaHdong quan tri vadai dién sy hiru 6 phan nhr sau:

TT Ho va Tén Chicdanh | $CP | Tylé SH Ghi chu
1 | Vii Duong Hién Chitich | 2.162.906  6,70%| Khéngdiéu hanh
2 | Vi Xuan Thiy P. Chi tich 263.508 0,82%| Gb Coéng ty con
3 | Vi Xuan Grong Thanhvién| 121.643 0,38%| Tong Giamddc
4 | Vit Xuan Thnh Thanhvién| 327.902 1,02%| P. Tong Giamddc

5 | Nguyén Thi Bich Ngoc | Thanh vién 181.721  0,56%| Gb Cong ty con

6 | Nguyén buc Hau Thanh vién 58.351  0,18%| P. Tong Giamdbc

7 | Nguyén Van Huong Thanh vién 8.09FY 0,03%| Gb Cbngty con

b. C&c tiéu ban thugc Hi dong quan tri: Chwra thanh4p céac téu ban.

c. Hoat dong cia Héi ddng quan tri: HPQT thudng xuy@n duy tri cong tac giam séat
hoat dong aia Ban ©ng Giamdbc va cac b phan quan ly caa Tap doan ntim dam
bao moi hoat dong aia Tap doandugc an toan, tuan thding phap lat, trién khai thrc
hién theoding roi dung cac nghquyét caaPai hoi ddng & dong va HDQT. Ngoai ra,
HDQT con chi sng cong tac gan ly rai ro, trién khaiddng thyi viéc chuin héa céac
quy trinh, quy ch diéu hanh éa Tong Giamddc trong hat dong sin xuat kinh doanh
va cacinh wc haat dong khac éa Tap doan. @ ging phat hén va khic phuc cac nat
con han ché, tao da cho phat tén bén vitng, nfim dam bao hai hoa ¢i ich gita @p
thé, ngueoi lao dong, nhadau tr ciing nhr ddi tac va khach hang.
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Nam 2014, HDQT Tap doanda thrc hién tt vai trd quin ly va gidm sat toan
dién cac nit hoat dong $in xuit kinh doanh ¢a Tap doan. HDQT ding dua ra cac
dinh hréng dtngdan, cac gii phap phu bp va Kp thoi dé chi dao haat dong SXKD,
ddng thoi dam bao tinh minh kch va to diéu kién thuan loi ¢é cd ddng, naroi lao
dong va cac ¢ quan gan ly co tre thuc hién tot duoc chic ning giam sat, Kim tra

kiém soat, a thé:

+ Hoan thanh, p va cdng b théng tindling thyi han B&o céo tai chinham 201344
duoc kiém toan, Bao céo tidng nién @m 2013, BAo c&o tai chinh qui inm 2014,
B&o c4o tai chinh 6 thamgu nim 2014d4 duoc soat xét, Bao céo tai chinh quy®Bm
2014, B&o céo tai chinh quy 4m 2014 va B&o c4o tai chinim 2014d4a duoc kiém

toan.

+ P& ch dao séat sao cong tac chubi va © chrc thanh congai hoi dong & déng
thuong nién @am 2014 vao ngay 05/04/2014.

+ Ho6i dong quin tri va Bandiéu hanh Bp doanda cé s phdi hop chit ché trong vic
quan ly vadiéu hanh hat dong aia Tap doan theadling quydinh adia phap lat, ché
d6 chinh sachia Nha méc, tuan thi dangdiéu I¢, cac quy ch, quydinh mi bo caa

cong ty va bam saondung ngli quyét caa Pai hoi dong & dong.

+ Pon d6c thec hién ké hoach SXKD rim 2014 va Et qua 1a Tap doanda wrot ké
hoach Loi nhuan sau thé nam 2014 maPai hoi dong & dbng throng nién am 2014
thdng qua.

+ Trién khai vic chi ti ¢b tic bing tién mit 1a 5%/VDL.

Trong rim 2014, Hi dong quin tri Tap doanda tén hanh 09 phiéndp thuong
ky va theo w viéc (@8 phat hanh 07 nghlyuyét) nham dua radinh hréng phét trén
Tap doan, ch dao viéc thuc hién ké haach SXKD, cdng taetau tr va cac rit haoat
dong, quin ly khac @a Tap doan; trén khai cac i dung @ia Ngh quyét Pai hoi dong
cd d6ng. Viéc trién khai cac ¢ andau tr caa Tap doandugc thec hién theoding quy

dinh hién hanh ¢ dau tr, diu thiu va xay gng o ban.

Céac Ngh quyét caa Hoi dong quan tri Tap doan trong am 2014 @ thé nhu

Sau:
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STT

SO NGHI
QUYET

NGAY

NOI DUNG

01/NQ-
HDQT/2014

01/04/2014

Théong qua & qua san xuit kinh
doanh quy 1/2014 vaékhoach gin
xuat kinh doanh quy 11/2014

Thoéng qua toanan chrong trinh ngl
sr va cac wn kién cia Dai hoi dong
Cb ddng throng nién @am 2014.

02/NQ-
HPQT/2014

07/04/2014

Trién khai ngh quyét PHDCD
Phan cong ném wu cac thanh vién
hoi ddong quan tri.

03/NQ-
HPQT/2014

23/5/2014

Panh gia het dong sn xuit kinh
doanh 05 thangdau nam va chi
truong, bén phap, K hoach nhing
thang céi nam.

Théng qua \ic chi ti b tac dot 1
nam 2013 King tién cho & déng hén
hiru.

04/NQ-HAP

06/06/2014

==

Théng qua \dc lya chon don vi kiém
toan Bao cao tai chinmam 2014 da
Cong ty.

05/NQ-HAP

14/07/2014

==

Sip xép lai hoat dong aia cac Cong ty
thanh vién

06/NQ-HAP

01/12/2014

==

Trién khai thrc hiégn Phrong an phar
phdi loi nhuan va chi ta ¢ tac im
2013, HBQT Cong ty thong qu
phuong &n phat hanhbghiéu thusng.
Trién khai thrc hién phat hanh &
phiéu ra cong chingdsung ¥n cho
Du an Bnh vién Qubc té Green.

je2)

07/NQ-HAP

12/12/2014

==

Thong qua & hoach chi tét va viéc sir
dung von tir dot phat hanh & phiéu ra

cong chang theo Ngh quyét sb
06/NQ-HAP ngay 01/12/2014.

Hoat dong aia thanh vién Ki déng quin tri khdng tham giatiéu hanh:pa

théng nHit va két hop Véi cac thanh viértiéu hanh tirc hién tt chic ning nhém wu
cia Hoi déng quin tri tuan thi dang phap lat, diéu & Tap doan trong mi hoat dong
nham dua radinh hréng phat trén Tap doan, ch dao viéc thec hién ké hoach SXKD,
cong taatiu tr va cac mit hoat dong, quin ly khac da Tap doan.
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d. Hoat déng aia cac téu ban trong Hoi ddng quan tri: Khéng

e. Danh séch céc thanh vién & dong quan tri cé ching chi dao tao vé quan tri
cong ty: Ong Vit Duong Hién — Chi tich HDQT

2. Ban Kiém soat:

a. Thanh vién va o cau cia Ban Kiém soat: Ban kém soat Bp doan gm 03 thanh

vién, trongdo c6 01 trong ban kém soat va 02 thanh vién baréki soat theo danh

sach sau:
\ .| Tyles
TT Ho va Tén Chrc danh | S co6 phan
hiru
1 | Nguyén Thanh Toan Trong ban 0 0%
2 | Cao Th Thay Lan Thanh vién 22.196 0,07%
3 | Tran Tiéu Phung Thanh vién 538.676 1,68%

b. Hoat déng cia Ban kiém soat: Trong rim 2014 Ban Kim soéat & chrc 02 céc
hop Vi noi dung: Kiém tradanh gia tinh hinh h dong sin xuit kinh doanh ¢a Tap
doan; tlim dinh béo céo tai chinh 06 thang va bao céo tai chinhaia Tap doan;
nhan xétdanh gia cong tac gu ly didu hanh éa Hoi dong quan tri va Ban Bng giam
doc. Tom &t cac y kén nhin xét @ia Ban kém soat im 2014, Bp doanda tuan tia
nghiém tac cacan kan, ngh quyét, quyét dinh, quy clé do Hoi dong quan tri Tap
doan ban hanh; trongim Hoi dong quin tri da thrc hién day du cac céc hop dinh ky
va theo w viéc dé chi dao tinh hinh het dong aia Tap doan, thrc hién day da chac
ning va nhém wu caa minh trong \ic diéu hanh doanh ngép theoding phéap lat,
diéu lé Tap doan va cac nghguyét ¢ ban hanh. Ghtao viéc phan chiadi nhuan nim
2013 theading ngh quyét caa Pai hoi c6 déng. Ch dao thyc hién ké hoach sin xut
kinh doanh am 2014dat hiéu qu cao, bi nhuan vuot ké hoach da duoc dai hoi co
doéng théng qua. Ghtao cdng taaiau tr xay ding dr 4n @a Tap doan thealling quy
dinh. CH dao cdng 6 théng tin theo Lt ching khodn va cac quiinh hign hanhday
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du va Kp thoi. Trong rim 2014, Ban Km soat khéng rin dugc y kién ndo éa @
dong lién quanién viéc quan tri vadiéu hanh Bp doan da Hoi ddng quin tri va Ban

diéu hanh Bp doan.

c. Cac hat dong phéi hep giira Ban kiém soat \6i Héi dong quan tri, Ban Téng
Giam déc: Ban kiém soatda prbi hop chit ché véi Hoi dong quan tri, Ban Tong Giam
dbc trén tinh thn xay drg va hp tac, tk hién cac céc hop Hoi dong quan tri
thuong my rong c6 Ban Km soat tham gl Cac nghquyét caa Hoi dong quan tri déu
duoc chuyn dén Ban kém soéatdé Ban kiém soat theo ddi ¥t thec hién cac ngh
quyét Hoi ddng quin tri vadiéu hanh éa Ban Bng Giamddc.

Thuong xuyén phi hop véi Hoi dong quin tri, Ban Tng Giamdéc khi trién
khai thrc hién ngh quyét cua Hoi ddng quin tri dén cac phong ban, céton vi truc
thuoc Tap doan, cac & déng trong va ngoai 4p doan ¥ haat dong sin xuat kinh
doanh, chia & tc, dai hoi ¢6 déng..., vw.bé thuc hién thing loi cac ngh quyét cua
Hoi dong quan tri dé ra.

Thuong xuyén traatéi cing Hi ddng quin tri, Ban Tong Giamdbc trong vic
tuadn thi cAc chinh sach éhio dai ngd tai chinh hén hanh éng nhr viéc tuan th diéu
1&, quy cté hoat dong aia Tap doan.

3. Céc giao dch, thu lao va cac khén lgi ich ciia Hoi ddng quan tri, Ban Giam
déc va Ban kiém soét:
a. Lwong, thwéng, thu lao, cac khdn lgi ich:
Trong nling rim gan day (2010-2014), thanh viénBQT va thanh vién BKS da
nhan thu lao.
b. Giao dich 6 phiéu ciia o6 d6ng ndi bs: Khong
c. Hop @dng haic giao dch véi cé6 ddng ndi bd: Khong
d. Viéc thuc hién cac quydinh vé quan tri cong ty. Tap doan ludn chp hanh céc

quydinh V& quan tri cdng ty theo quylinh aia Nha mréc.
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VI. M §t s6 hinh anh vé hoat dong aia Tap doan trong nam 2014

Pai hoi dong 0 dong thwong nién 2014
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- €&  TAPDOAN HAPACO

HAP@CO

roup

Khai tr wong Bénh vién Quéc té Green

Ban lanh dao Tap doan thim va ky két hep tac voi SUNGAE HOSPITAL Han Quéc
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Pai sir dic ménh toan quyén Céng hoa Belarus thHim va lam viéc tai Bénh vién
Quoc te Green
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—_—— |

Ban Lanh dao Tap doan tham va ky két hep tac véi Nha may sin xuat thuoc
chong ung the - Céng hoa Belarus

- X

Ban Lanh dao Tap doan tham va ky két hop tac xay deng nha may $in xuét r wou
Vodka Belarus tai Hai Phong
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Ts. Vii Dwong Hién — Chii tich HDQT Tép doan trao hoc bong
Qiiy khuyen hoc HAPACO

CONG DOAN TAP DOAN HAS

Tang qua nir can b cdng nhan vién tién #n xuét sic
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OABETEAN VAN HOA XUAT SAC THOl KY BOIMGI
B DOANH NGHIEP MANH VA PHAT TRIEN BEN VUING
= =

Ts. Vii Dwong Hién — Chi tich HDQT Tép doan nhan danh hi¢u Doanh nhan van
hda xuat sac thoi ky doi méi 2014

Ts. Vii Dwong Hién — Cha tich HDQT Tép doan nhan danh hi¢u Nha Cong
thwong xuat sac nam 2014
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Group

Tét tr ong cay ti Bénh vién Quoc té Green

VIl. Bao céao tai chinh

B&o c&o tai chinham 2014d4 duoc kiém toan bao gm: Bao céo ta Ban
Téng Giamdéc; Bao cao Km toan; Bin canddi ké toan; Bao céod qua sin xuit
kinh doanh; B&o cédarli chuyn tién t©; Ban thuyét minh B&o céo tai chinh theo quy

dinh aia phéap lat vé ké toan va kém toan.

1. Y kién cua Kiém toan: B&o cdo tai chintdi phin anh trung thc va hp ly, trén cac
khia anh trong yéu tinh hinh tai chinhia Céng ty @ phan Tap doan HAPACO ii
ngay 31/12/2014,img nhr két qua hoat dong $in xuat kinh doanh va tinh hinhrli

chuyén tién % cho rim tai chinh Kt thac cing ngay, phlop véi chuan muc ké toan,
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ché d6 ké toan doanh nghp Viét Nam va cac quginh phap ly c6 lién quadén viéc

lap va trinh bay béo cao tai chinh.

2. B&o céo tai chinfluoc kiém toan Pinh kém Ba&o cdo tai chintam 2014

Noi giri:

- UBCK Nha nroc;

- So GDCK Tp. HCM;
- HDbQT;

- BKS;

- Luu VP.

TAP POAN HAPACO
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N-1227 CH{ TICH HPQT
18. Yz Dsvng Ftié

Hdi Phong, ngay 31 thang 03im 2015
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