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PHAN 1: CAC NHAN TO RUI RO
1.1. Riii ro vé kinh té
Nam 2013 1a ndm tha 6, Viét Nam roi vao tri tré, ting truong dudi tiém ning. Day ciing 1a
giai doan bat 6n kinh t& vi mo kéo dai nhat, tinh tir ddu thap nién 1990 dén nay. Birc tranh
kinh té Viét Nam nam 2013 véi nhitng dau hi¢u bat 6n vi mé duoc cai thién so v6i cac nam
trude, nguy co lam phat cao da dugc ngan chan. Toc do tang CPI tir hon 18% nam 2011 thi
nam 2013 da giam xubng con 6%. Tuy nhién, nén kinh té chua thoat khoi giai doan tri tré,
tbc dd va chat luong tang trudng chua dugc cai thién dang ké. Cac chi bao on dinh kinh té
vi mo thiéu virng chic, nhét 14 nguy co tai lam phét cao trong cac nim sau. Mic du nén kinh
té Viét Nam dang roi vao thoi ky ting truong cham dai nhat ké tir khi bat dau doi méi vao
thap nién 1980 t6i nay. Tang trudng GDP giam tir 6,4% niam 2010 xudng 6,2% nam 2011
va 5,2% nam 2012. Gan 29.000 doanh nghi¢p da dong cua, thanh 1y hodc tam dung hoat
dong trong nira dau nam 2013, ting hon 10% so véi cung ky nim 2012 trong khi con sb
dang ky mai 1a 39.000 doanh nghiép. Tuy nhién, Kinh té vi mé cta Viét Nam da cai thién
va twong ddi on dinh. Lam phét giam lién tuc trong vong 2 nim qua va dimng ¢ mirc 6% vao
nam 2013, can can thwong mai thing du nhd xuat khau tang nhanh, ty gia 6n dinh, duy trix
ngoai té ting tir 1,6 thang nhap khau vao cudi ndm 2011 1én 2.8 thang trong nam 2013. Thi
truong chimg khoan Viét Nam ciing ting gan 18% nim 2012 va khoang 19% trong nim
2013 sau khi giam lién hai ndm 2010 va 2011. Ngan hang Thé gidi cho rang 6n dinh vi mo
Viét Nam dat duoc gan day dd giup Viét Nam vuot qua dugc nhimg song gio, bat on vira
qua cta kinh té toan cau.
Kinh té - x3 hoi nude ta 9 thang nam 2014 dién ra trong bdi canh kinh té thé giéi hoi phuc
cham va khong ddng déu gita cac nén kinh té sau suy thoai toan cau. Ngoai ra, tinh hinh
chinh trj bt 6n tai mot sd quéc gia, nhat 1a khu vuc chau Au dan dén kinh doanh trong linh
vuc thuong mai va cong nghiép ciing nhu xuat khau cua khu vie dong EURO bi anh huong
manh boi cac bién phép trimg phat kinh té giita cac nudc trong khu vyc. Tong san pham
trong nude (GDP) 9 thang nam 2014 udce tinh tang 5,62% so vdi cung ky nam 2013, trong
dé quy I tang 5,09%; quy II tang 5,42%; quy III ting 6,19%. Pay la mic tang cao so voi
mirc ting cung ky nam 2012 va 2013, cho thay dau hiéu tich cuc ctia nén kinh té.
1.2. Riii ro vé lut phap
La Cong ty ¢b phan do vay hoat dong cia HAPACO chiu anh hudng ciia cac van ban phap
luat vé cong ty cd phan, ching khoan va thi trudng ching khoan. Ludt va cac vin ban dudi
luat trong linh vuc nay dang trong qua trinh hoan thién, su thay doi vé mat chinh sach luon
6 thé xay ra va khi do it nhiéu s& anh huong dén hoat dong quan tri, kinh doanh ctia doanh
nghiép va khi d6 s& anh hudng dén gia ¢ phiéu ciia Cong ty trén thi trudng.

Thoi gian qua hé thong luat va van ban dudi luat dang trong qué trinh hoan thién theo
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hudng tich cuc va thudn lgi cho Doanh nghiép, gitip cho Cong ty c6 hudéng di diing va lanh
manh trong cac hoat dong san xuét kinh doanh. HAPACO ludn bao dam theo sat va tuan tha
day du cac quy dinh phap luat hién hanh song song vdi viée trién khai va mé rong cac hoat
dong kinh doanh mdt cach hi€u qua.

1.3. Rii ro dac thu

Riii ro nguyén vat liéu: Vi hoat dong san xuat chu yéu ciia Cong ty hién nay 1a san xuit
gidy. Nguyén vat liéu phuc vu san xuét gidy dé ctia Cong ty hién nay dwgc cung tng tir cac
cong ty, nha may & cac tinh phia Béc, gid va san luong c6 thé thay d6i do nhimg diéu kién
khach quan va chu quan. Thoi gian qua Cong ty da khong nglng phat trién ving nguyén vat
liéu nham dam bao 6n dinh yéu té dau vao cta doanh nghiép thong qua viéc lién doanh, lién
két phat trién cac nha mdy san xuat bot gidy va gidy thanh pham tai cac tinh Yén Béi, Hoa
Binh, Ha Giang, Lao Cai...

Riii ro vé quan ly: Trong nhiing nim qua, hoat dong ctia HAPACO tép trung vao san xuat
va kinh doanh san pham gidy va hoat dong tai chinh. Tuy nhién, Tap doan HAPACO dang
huong dén viéc chuyén manh sang dich vy, thuong mai, tai chinh. Chinh vi viy quy mo
hoat dong cua HAPACO s€ c6 su thay ddi va 16n manh can ban, diéu nay dat ra nhirng doi
hoi vé trinh d6 quan 1y cta ban lanh dao Tap doan HAPACO phai dap tng kip thoi su
chuyén huéng cta Cong ty, day 1a mot trong nhimng thach thirc cia Ban linh dao Tap doan
HAPACO.

Riii ro 13i suét:

Niam 2013, cac muc 141 suat diéu hanh cia NHNN duge diéu chinh giam hai lan. Hién tai,
141 suét tai cap vén duoc didu chinh giam tir mirc 9%/nam xudng con 7%/nim; lai suat tai
chiét khiu tir 7%/ndm xudng con 5%/nam... Chinh sach 1ai suat duoc danh gia la diéu hanh
phu hop véi dién bién cta nén kinh té vi mo, dic biét 13 dién bién cta lam phat. Tinh cha
dong cua cong cu 1ai suét trong vi¢c truyén dan tin hiéu téi thi truong da dugc cai thién rd
nét. Voi viéc mit bang 1ai sudt hién tai d3 ¢ muc kha thap, twong dwong véi thoi ky nam
2005-2006, chi phi 1ai vay ctia doanh nghi€p c6 co hdi giam. Nam 2014 duoc danh gid 1a 1ai
suat s& 6n dinh, kho c6 du dia dé gidm thém, viéc huéng loi tir gidgm manh chi phi 1ai vay s&
khong con.

Ruii ro 14i sut 1a mot trong nhitng rii ro hé thong, kho han ché trong hoat dong kinh doanh.
Hién tai hoat dong san xuét kinh doanh cua Cong ty voi viéc vay von nhim déy manh trién
khai cac du an dau tu nhu dy 4n Bénh Vién Quéc té Green...Ty trong ng vay trén téng tai
san 1a hon 28%. Dé giam thiéu chi phi 13i vay, Hapaco di va sé& tiép tuc nd lyc trién khai
cac du an dung tién d6, hoat dong san xuét kinh doanh phat trién nhip nhang, quay vong von
tdt nham han ché rui ro vé nguff)n von, da dang hoa cac nguén tai tro cho hoat dong san Xuét
kinh doanh.

Trang 9
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Rii ro canh tranh:

Tir dAu ndm t6i nay da co khong it DN nganh gidy, chu yéu 1a DN nho va vira c¢6 cong suét
dudi 10.000 tin san pham/nam phai san xuat cim chirng. Bén canh do, chi phi dau vao ngay
mot tang, khién cac DN di kho lai cang thém khé. Tuy nhién, diéu khién cac DN nganh gidy
lo ngai nhat 13 ¢én nam 2015, Cong dong Kinh té ASEAN duy kién s& dugc thanh 1ap. Clng
v6i d6, san pham gidy nhap khau vao Viét Nam tir cic nude trong khu vuc s& duoc huong
thué 0% va lan song gidy nhap khau s& tran vao Viét Nam manh mé, luc d6 hang hoa nganh
cong nghiép gidy Viét Nam s& phai dung giai phap chdng pha gia dé bao vé thi truong trong
nudec.

Subt 3 nim qua, Viét Nam lién tuc 1a quéc gia xuat khau dim gd manh 16n nhét thé gidi, voi
khéi lwong xuat khau 1én t6i 6 triéu tin dim gd trong nim 2012, twong duwong 2,7 triéu tin
bot gidy. Nghich 1y & chd mbi nam lai phai nhap khau hon 1 triéu tin bot gidy va gidy. Gia
xuat khau dim gd cua Viét Nam sang Trung Qudc trong nim vira qua chi khoang 110 - 120
USD/tan, trong khi gia nhap khau bot gidy & mirc trung binh 900 - 1.000 USD/tan. Hiép hoi
gidy di kién nghi Bo cong thuong va Chinh phu cam xuét khau nguyén liéu tho (dam, gd)
dé tap trung ngudn nguyén lidu cho cac nha may trong nudc.

1.4. Riii ro ciia dot chiao ban, ciia duw 4n sir dung tién thu dwoc tir dot chio ban
1.4.1.  Riiro cua dot chao bdan

Dot chao ban nay khong dugc bao 1anh phat hanh nén c6 kha ning co phiéu cua Cong ty
khong dugc chao ban hét, diéu nay giy anh hudng dén ké hoach bo sung von cho Du an
Bénh vién Qudc té Green cta Cong ty.

Trong trudng hop két thuc thoi gian chao ban theo quy dinh, Cong ty khong chao ban hét sb
¢ phiéu nhu diang ky, s tién thu dugc tir dot phat hanh khong du theo ding du kién, dé
dam bao loi ich ctia ¢6 dong hién hitu ciing nhu nham dam bao nhu cau von cho muc dich
dau tu vao du an cua Cong ty, Hoi ddng Quan tri Cong ty xuc tién thuc hién viéc xin gia han
dot chao ban dé tiép tuc chao ban ndt s6 co phén con lai véi1 cach thire nhu sau:

- Uu tién cho cac ¢ dong hién hiru chua thyc hién quyén mua c6 thém thoi gian dé
can nhac quyét dinh thuc hién quyén mua;

- Hién nay, Hoi dong quan tri Cong ty da trao doi v6i mot sé Nha dau tu (43 va dang
¢6 mdi quan hé hop tac véi cac hoat dong kinh doanh ctia Cong ty), trong trudng hop
c6 dong hién hiru khéng mua hét s6 co phan chao ban thi cac Nha dau tu trén s& mua
lai toan b s6 co phan khong ban hét theo dung cac quy dinh di dugc thong qua trong
phuong an phat hanh. Song song véi viée vu tién cho cic c6 dong hién hitu thi Hoi
déng quan tri s€ thyc hién cac thu tuc dé chao ban cho cac Nha dau tu trén.

Bén canh do6, Du an Bénh vién Quéc té Green tién hanh trién khai da c6 cam két giai ngan
ctia Ngan hang Phat trién véi gia tri gidi ngan t6i da 1a 209 ty dong, nhung tinh dén nay
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Ngan hang phat trién moi giai ngan sb tién 1a 125 ty dong. Nhu vay Dy 4n Bénh vién Quéc
té Green van con ngudn von dy phong dé tiép tuc trién khai giai doan II ctia Dy an. Cong ty
chu truong thuc hién dong thoi cac phuong 4n dé dam bao ngudn von thuc hién Dy an.
1.4.2.  Riii ro duw dn sit dung tién thu dwec tiv dot chao bdn

bén nay du an Bénh vién Quéc té Green da thuc hién hoan thanh 100% khdi lugng cong
viéc. Bénh vién Qudc té Green di bit ddu hoat dong tir thang 10/2014 va chinh thirc khai
truong vao ngay 02/11/2014. Pay 1a bénh vién chuyén nganh San phu va Nhi khoa chét
luong cao theo mé hinh bénh vién khach san do Han Qudc thiét ké véi tiéu chuan khach san
5 sao gém cac khu khadm bénh, khu diéu trj, khu nghi dudng, nha hang, khu phu tr¢ spa,
shop ban hang cho me va bé, khu thu gidn, khu san vudn va khu vui choi cho bé. Tién thu
dugc tur dot phat hanh s€ dugc st dung dé co ciu lai nguén von cho Dy 4n, tang von chu sé
hitu va giam v6n vay nham dam bao cho su 6n dinh va phat trién caa Dy 4n.

1.5. Riii ro pha loing c6 phiéu

Trong dot chao ban cd phan cho c6 dong hién hitu xuat hién rui ro pha lodng, bao gom: (i)
thu nhap rong trén mdi c6 phan — EPS (Earning Per Share); (ii) gi4 tri so sach trén mdi co
phan; (iii) ty 1é nim giit va quyén biéu quyét; (iv) gia tham chiéu tai ngay giao dich khong
hudng quyén mua cd phiéu phat hanh thém.

Sau khi Hapaco chao ban cb phiéu ting vén diéu 1¢, sé lwong cb phiéu luu hanh trén thi
truong cua Cong ty cling tang 1én tuong Ung.

Tong s6 ¢b phan (co phan) (1) 32.260.122
C6 phiéu quy (co phan) (2) 155.470
S6 c6 phiéu dang luu hanh (c6 phan) (3)=(1)-(2) 32.104.652
Tong s6 cb phan chao ban (co phan) 4 19.262.791
Ty 1¢ pha loang (%) (5) 60%
S6 lugng o phiéu luu hanh sau khi chao ban (c6 phan) (6) =(3)+(4) 51.367.443

1.5.1.  Phalodng EPS

EPS c6 thé suy giam do lgi nhuan sau thué duoc chia cho mét luong cd phiéu 16n hon. Tuy
nhién diéu ndy con phan nao phu thudc vao sb tién ma Hapaco huy dong duogc trong dot
chao ban nay dé bod sung von cho Dy 4n Bénh vién Qudc té Green va lgi nhuan thu duge tir
56 tién do.

Thu nhép co ban trén méi c6 phan (EPS) pha loing dwoc tinh nhw sau:

L3i (16) phan bd cho ¢ dong so hiru ¢d phiéu phd thong
SO lugng co phi€u pho thong dang luu hanh binh quéan trong ky

EPS pha loang =

Trang /1
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Trong do:

X*12 + Y*T
12

S6 lwong c6 phiéu dang lyu hanh binh quan trong ky =
X: Khéi luong ¢6 phiéu dang luu hanh trude khi phat hanh
Y: Khéi lugng c6 phiéu phat hanh thém
T: Thoi gian luu hanh thuc té trong ndm ctia ¢6 phiéu phat hanh thém (thang)
Gia str, ngay hoan tt dot chao ban nay ctia Hapaco 1a 31/12/2014. Khi do:

S6 luong cd phiéu dang luu  _ 32.104.652*12 + 19.262.791*0  _
hanh binh quan trong ky 12 = 32104652
Loi nhuan sau thué nam 2014 theo ké hoach ciia Hapaco 1a 24.000 tri¢u dong
EPS niam 2014 (du kién) 24.000.000.000 U
1 . = = 748 dong/co phan
trudce khi pha loang 32.104.652
EPS nam 2014 (du kié 24.000.000.000 . L
nam 2014 (dwkien) —_ = 748 dbng/ch phin
sau khi pha loang 32.104.652

Do dot chao ban dién ra vao cudi nim 2014, nén sau khi chao ban, EPS nam 2014 cua
Hapaco khong bi anh hudng so véi trude khi chao ban.

Trén thuc té, c6 thé viéc ting von chu so hitu va mitc ting trudng cua lgi nhuan khong cing
tbe do, viec tang von chu sé hitu dé dau tu cac du an co thé chua tao ra doanh thu va loi
nhuan ngay nén s& anh huéng dén chi s6 EPS ciing nhu gid tri s6 sach ctia Cong ty trong
ngan han. Nhitng rai ro ndy s& dugc han ché néu Coéng ty str dung t6i wu ngudn vén huy
dong duoc va duy tri tdt hoat dong san xuét kinh doanh sau dot chao ban.

1.5.2.  Pha lodng Gid tri so sdch
Cong thirc tinh:

Gia tri s6 sach 1 _ Vén chu s6 hitu
¢0 phiéu B S6 c¢6 phan da phat hanh — c6 phiéu quy
- Gia tri s6 sach theo Béo cao tai chinh hop nhat tai thoi diém 31/12/2013 1a 17.348
ddng/cd phan.

- Gia trj s6 sach theo Béo cdo tai chinh Cong ty me tai thoi diém 31/12/2013 1a 16.539
ddng/cd phan.
Tai thoi diém két thac dot chao ban, néu tde do tang von chu sé hiru thép hon tdc do tang sb
lwong c6 phan sau dot phat hanh thi gi tri s6 sach trén mdi co phan sé& giam.
1.5.3.  Pha lodng Gid cé phiéu
Viéc phat hanh thém c6 phan s& pha lodng gia c¢6 phiéu (chi tinh phan pha lodng ddi véi viéc
phat hanh cho ¢6 dong hi¢n hitu). Cu the, tai thoi diém chot danh séch thuc hién quyén mua
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6 phiéu phat hanh thém cta c6 dong hién hiru, gia cd phiéu cua Cong ty s& duoc thi truong
diéu chinh theo cong thirc nhu sau:
PR (t-1) +1,* PR
(1+1)

Pdiéu chinh =

Trong do:
- PR(t-1) 12 gia giao dich ctia Cong ty ngdy trudc ngay chdt danh sach thuc hién quyén
- PR la gi4 phat hanh thém cho c6 dong hién hiru
- l;: Ty 18 tang von

Vi du:

Gia st gia giao dich trudc ngay chdt danh sach thuc hién quyén 1a 9.300 dong/co phan.
Theo phuong an phat hanh du kién, phat hanh ting von tir nguén von chu sé hitu véi khbi
lwong 3.210.465 ¢6 phan cho c6 dong hién hiru. Va phat hanh chao ban cho c6 dong hién
hitu véi gia phat hanh thém 13 6.000 dong/c6 phan va khéi lwong 16.052.326 ¢ phan, gia cb
phiéu dugc pha lodng nhu sau:

3.210.465

Iphét hanh ting vén tir ngudn vén chit s& hiru = 32.104.652 = 10%
16.052.326
| phat hanh tang VDL chao ban cho CD hién hitu = 32 104.652 = 50%

P _ 9.300 + 10%* 0 + 50%*6.000
diéu chinh - (1 + 10% + 50%)

1.6. Ruii ro khac

7.687 (d6ng/co phan)

Hoat dong kinh doanh ciia Cong ty c6 thé chiu anh hudng béi nhitng rai ro khac nhu rii ro
do thién tai, bién dong gia ca, sy anh hudng nhirng bién dong chinh tri, xa hoi trén thé gioi,
chién tranh, bénh dich... 1am giam loi nhuan ctia Cong ty hodc lam cho cac khach hang
truyén théng c6 thé bi giam sut va céc thi truong tiém ning c6 thé mat 6n dinh. Nhitng rui
ro nay du it hay nhiéu ciing s& c6 nhitng tic dong truc tiép hoic gian tiép dén két qua hoat
dong kinh doanh cta Cong ty.

- Trang /3
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PHAN 2: NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CAO BACH

2.1 Té chirc chao ban:

Ong Vii Duong Hién Chu tich Hoi dong quan trj Cong ty Co phan Tap doan
HAPACO.

Ong Vii Xuian Cuong Thanh vién Hoi ddng quan tri kiém Tong Giam déc Cong ty

C6 phan Tap doan HAPACO
Ong Nguyén Thanh Toan  Trudng ban kiém soat, Cong ty cd phan Tap doan
HAPACO
Ba Tréan Thi Hang Ké toan truong, Cong ty Co phan Tap doan HAPACO.
Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a chinh xéc, trung
thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac cua nhitng thong tin va sd
ligu nay.
2.2. To chirc tw vén:
Ong Pham Tri Thanh Giam doc tai chinh Cong ty CP Chimng khoan Mé Kong
Ban cio bach nay 1a mot phan cia ho so ding ky chao ban do Cong ty C6 phan Chung
khoan Mé Kong tham gia 1ap trén co s¢ hop dong tu van v6i Cong ty C6 phan Tap doan
HAPACO. Chiing t6i dam béo rang viéc phan tich, danh gia va lwa chon ngdn tir trén Ban
cdo bach nay da duogc thuc hi¢én mdt cach hop ly va cin trong dua trén co s& cac thong tin
va s0 liéu do Cong ty C6 phan Tap doan HAPACO cung cap

- Trang /4
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PHAN 3: CAC KHAINIEM VA TU VIET TAT

3.1. Cac khai niém

Ban cao bach:

Cb dong:
Diéu 1é:
Vén diéu 1é:
Cb phan:

Cb phiéu:

Nguoi c6 lién quan:

Ban cong b thong tin cua Cong ty C6 phan Tap doan Hapaco vé
tinh hinh tai chinh, hoat dong kinh doanh nhim cung cép thong
tin cho coéng chung dau tu danh gia va dua ra cac quyét dinh dau

tu ching khoan.

T6 chitc hodc ca nhan s& hitu mot hodc mot sb cd phén cua Cong
ty C6 phan Tap doan Hapaco.

Diéu 18 ctia Cong ty di duoc Pai hoi dong C6 dong cua Cong ty
C6 phan Tap doan Hapaco thong qua.

La s6 vén do tat ca cac co dong gop va duogc ghi vao Diéu 16 cua

Cong ty Co phan Tap doan Hapaco.

Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

Chtng chi do Cong ty C6 phan Tap doan Hapaco phat hanh xéc

nhan quyén sé hitu ciia mot hodc mot s6 cd phan ciia Cong ty Co

phan Tap doan Hapaco.

Ca nhan hodc t6 chirc c6 quan hé véi nhau trong cac truong hop

sau day:

- Cong ty me va cong ty con (néu cd).

- Cong ty va ngudi hoic nhém nguoi c¢o kha nang chi phdi viéc
ra quyét dinh, hoat dong ctia cong ty d6 thong qua cac co quan
quan ly cong ty.

- Cong ty va nhirng nguoi quan 1y cong ty.

- Nhom nguoi théa thuan cung phdi hop dé thau tom phan vén
g6p, cO phan hoic loi ich ¢ cong ty hodc dé chi phdi viéc ra
quyét dinh ctia Cong ty.

- B6, bd nudi, me, me nudi, vo, chéng, con, con nuodi, anh, chi
em rudt cia nguoi quan 1y cong ty, thanh vién cong ty, co
déng c6 cb phan chi phdi.

Ngoai ra, nhirg thuit ngit khac (néu c6) s& dugc hiéu nhu quy dinh trong Luit Chung
khoan s6 70/2006/QH11 ngay 29/06/2006 cua Qudc hoi, Luat Chiung khoan stra doi sd
62/2010/QH12 ngay 24/11/2010 va Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 cuta
Chinh pht, ¢6 hi€u luc tr ngay 15/09/2012 va cac van ban phap luat khac cé lién quan.
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3.2. Ciac nhém tir viét tit

BKS: Ban kiém soat

CDbHH: C6 dong hién hiru

CK: Chung khoan

CNTT: Cong nghé thong tin

CTCP: Cong ty cb phan

DN: Doanh nghiép

DHDCD: Pai hoi dong cd dong

bVT: Don vi tinh

HDKD: Hoat dong kinh doanh

HDQT: Hoi dong quan tri

HSX: S& Giao dich Chirng khoan thanh phd H6 Chi Minh

LNTT: Loi nhuén trude thué

MSC: Cong ty c6 phan Chimng khoan Mé Kong

TVCC: Thanh vién chu chét

UBCK: Uy ban Chung khoan Nha nuéc

USD: Pon vi tién té ciia Hoa Ky

VND: Pon vi tién té cia Viét Nam

CBCNV: Can b6 cong nhan vién

TGD: Tong giam doc

CNDbKKD: Chung nhan dang ky kinh doanh

Cac nhom tir tai chinh trong Ban cdo bach nay dwoc hiéu nhw sau:

EPS: Thu nhap trén mdi ¢ phan

ROA: Ti suét loi nhuan sau thué/Téng tai san

ROAA: Ti suét lgi nhun sau thué/Trung binh tong tai san

ROE: Ti suét loi nhuan sau thué/Vén chu so hitu

Thué TNDN: Thué thu nhap doanh nghiép

TTS: Téng tai san
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PHAN 4: TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

4.1. Tém tit qua trinh hinh thanh va phat trién

41.1.  Gidi thigu chung vé Cong ty

Tén tiéng Viét: CONG TY CO PHAN TAP BOAN HAPACO

Tén viét tit: TAP DPOAN HAPACO

Tru sé: Tang 5+6 toa nha Khanh Hoi, L6 2/3C duong Lé Hong Phong,
quan Ngo Quyén, TP.Hai Phong

Dbién thoai: (84 - 31) 3. 556 002

Fax: (84 - 31) 3. 556 008

Website: http://hapaco.vn/

Email: hapaco@hapaco.vn

A A HAPACO
Lo go: Group
Vén diéu 1¢: 322.601.220.000 dong

Gidy dang ky kinh doanh: S& 055591 do S¢ Ké hoach dau tu thanh phé Hai Phong cip
ngay 17/06/1999 sira doi 1an thtr 11 vao ngay 21/11/2009.
Ma s6 thué : 0200371361
4.1.2.  Nganh nghé kinh doanh
- San xuét bot gidy va gidy cac loai, san pham ché bién tir lam nong san dé xuat khau;
San xuat kinh doanh xing dau va cac san pham chung cét tir ddu mo; San xuét va
kinh doanh hang dét may xudt khau; Kinh doanh van tai hanh khach thay, bo; Kinh
doanh bat dong san, xdy dung van phong va chung cu cho thué; Pau tu tai chinh va
mua ban chiing khoan; Kinh doanh dich vu khéch san, nha hang, du lich sinh thai;
bao tao nguén nhan luc; Kinh doanh céac san ph'flm va thiét bi, may moc, vat tu,
nguyén liéu, hoa chat thong thuong.
- Khai théc d4, cat, soi, dat sét.
- Ban budn gach xay, ngdi, da, cat, soi.
- In 4n: In gidy vang ma xuat nhap khau.

- Hoat dong cua cac bénh vién.

- Trang 17
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4.1.3.  Qud trinh hinh thanh va phat trién

Tién than ctiia Cong ty Co phan Tap doan HAPACO 1a Xi nghiép Gidy bia Dong Tién, dugc
thanh 1ap ngay 14/9/1960 trén co so xuong gidy nho dugc cong tu hop doanh thanh DNNN,
chuyén san xuat cc loai bia cat tong v&i nhitng thiét bi cii ché tao trong nudc, giai quyét
mdt phan nhu cu vé gidy cho nhan déan thanh phd trong thoi ky chién tranh. Nam 1975, do
nhu cu gidy viét, gidy in tai liéu ting cao, Xi nghiép di mo rong dau tu thém day chuyén
san xuat gidy mong, cung cap céc loai gidy in, viét, danh mdy.

Thang 12 nim 1986, Xi nghiép ddi tén thanh Nha may Gidy Hai Phong. Thoi gian ndy chat
luong cac san pham gidy cia Nha mdy khong thé canh tranh dugc véi nhirng san pham cung
loai cia Nha may Gidy Bai Bang, Vinh Phu. Vi vay lanh dao Nha may da quyét dinh chon
phuong thire san xuat san phdm mai cho thi truong phia Béc, cai tién cac thiét bi dé san xuat
gidy vé sinh trén day chuyén thiét bi cii, tiét kiém hang ty dong, bén canh d6, ddy manh xuét
khau sang Lién X6 (cil) va tir d6 tirng budc nhanh chong tiép can thi truong Pai Loan véi
cac san pham gidy dé, mot mat hang hoan toan mdi tai Viét Nam thoi gian d6. Nho vay, san
xuit kinh doanh ctia Nha may 6n dinh va tang truong vimng chic, tré thanh Doanh nghiép
dung thir 2 & mién Bic trong nganh Gidy, dong thoi do6i tén thanh Cong ty Gidy Hai Phong.
Nam 1999, trén co s¢ thanh cong ciia viéc ¢d phan héa mot bo phan ciia Cong ty, UBND
Thanh ph6 Hai Phong quyét dinh c6 phan hoa toan bd Cong ty va doi tén thanh Cong ty Co
phan Gidy Hai Phong - HAPACO. Thang 8/2000, Cong ty 1a mot trong 03 cong ty cd phan
dau tién (HAP, REE, SAM) niém yét c6 phiéu trén TTGDCK TP.HCM.

Ngay 7/4/2006, trong phién hop Pai hoi dong c6 dong thuong nién Cong ty Pai hoi dong co
dong da nhat tri d6i tén Cong ty tir Cong ty C6 phan Gidy Hai Phong thanh Cong ty Co
phan HAPACO chinh thtrc tham gia vao linh vyc tai chinh chirng khoan thong qua viéc gop
vbn sang lap Cong ty Chimg khoan Hai Phong vao nim 2003, thanh 14p Cong ty quan Iy
quy ndm 2006.

Ngoai ra, Cong ty di hoan thanh va ky két mot s6 hop dong mua lai cic nha may, cac cong
ty trong va ngodi nganh gidy nang tong s cong ty thanh vién 1a 08 cong ty thanh vién va 03
cong ty lién két, dap ung yéu cau on dinh ngudn nguyén lidu san xuat va da dang héa nganh
nghé kinh doanh ctia Cong ty.

Bén canh d6 véi diéu kién thi truong chimg khoan thuan lgi nam 2006, 2007 Cong ty ciing
da thyc hién dau tu tham gia vao linh vyc tai chinh ching khoan nhu gép von thanh lap
Cong ty Chirng khoan Hai Phong, thanh lap Cong ty Quan 1y quy dau tw Chimg khoan Hai
Phong va Cong ty dau tu tai chinh da dem lai thuan loi dang ké.

Niam 2009, dé dap ing quy mo phat trién vé ca chiéu rong va chiéu sau, Cong ty di chuyén
sang hoat dong theo mo hinh coéng ty me, cong ty con védi tén goi Cong ty cb phan tap doan
HAPACO (goi tat 1a Tap doan HAPACO) gom 14 cong ty thanh vién va 3 cong ty lién két.
Theo d6, moi hoat dong san xuét kinh doanh s& do tung don vi thanh vién trong Tap doan

), Trang /8
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chiu trach nhi¢m, Ban 1anh dao Tap doan thuc hién vai tro giam sat di€u ti€t cac nguon luc
cho su phat trién cua tat ca cac thanh vién.

Nam 2011, nham tap trung nguén luc, phat trién thuong hi€u, mé rong san xuét kinh doanh
va hoat dong dau tu, Tap doan HAPACO d4 tién hanh tai cau trac Tap doan, phat hanh thém
cd phiéu sap nhdp hai Cong ty con 1a cong ty CP HAPACO Hai Au va cong ty CP
HAPACO Yén Son vao Tap doan HAPACO va chuyén d6i thanh cong ty TNHH mat thanh
vién.. Bén canh d6 Tap doan HAPACO ciing dang trién khai xay dung du an Bénh vién
Quéc té Green phin dau Quy 11/2013 dua vao van hanh. Dy 4n Khu Cong nghiép Hai Phong
HAPACO c6 30% da hoan tat thi tuc phap 1y hop tac véi ddi tac nude ngoai dé chuan bi
trién khai co sé ha ting.

Niam 2012, nham dap tmg nhu ciu gidy tissue cua thi trudng, Tap doan dau tu thém 02 day
truyén gidy vé sinh tai Cong ty H.P.P c6 du diéu kién can thiét cho ldp dat va da dua vao san
Xudt.

Niam 2013, Tap doan mua lai xi nghiép san xuit gidy xuat khau cia Cong ty TNHH MTV
Lam truong Viét Hung 1a doanh nghiép nha nudc tai tinh Yén Bai dé ting san luong gidy
xuét khau cua Tap doan thém 10%. Dy an Bénh vién, Tap doan ky két thoa thuan hop tac
v6i dbi tac Han Qudc dé quan 1y Bénh vién Qudc té Green.

Pén thoi diém 30/09/2014, sap xép lai thanh 08 cong ty con.

Hién tai, Du an Bénh vién Qudc té Green tai sb 738 Nguyén Vin Linh, quan Lé Chan, TP.
Hai Phong da dua vao van hanh tr thang 10 ndm 2014 va chinh thirc khai truong vao ngay
02/11/2014. Dy 4an Khu Céng nghiép Hai Phong 513Ha ciia Cong ty C6 phan Khu Cong
nghiép Hai Phong 1a Cong ty lién két véi Tap doan da chuyén nhuong 70% cho ddi tac nudc
ngoai cung hop tac dau tu.

Bang 1. Mot s6 méc thoi gian va sw kién quan trong trong qud trinh hinh thanh va phdt

trién cua Cong ty

Thoi gian Sw kién

14/09/1960  Xi nghiép Gidy bia Pong Tién thanh 1ap tién than cia CTCP Tap doan
Hapaco

12/1986 xi nghiép doi tén thanh Nha may Gidy Hai Phong

1991 Xuat khau 16 dau sang Thi truong Dai Loan

12/1992 Nha mdy ddi tén thanh Cong ty Gidy Hai Phong — HAPACO

1996 HAPACO tré thanh cong ty dimg thit 2 & mién Bac trong nganh Gidy

1998 Cong ty Gidy Hai Phong da tach 3 phan xudng san xuat dé thyc hién thi
- T 19
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Thaoi gian Sw Kkién

di€m c6 phan hoa dau tién ¢ mién Bac thanh cong.

8/2000 Cong ty 13 mot trong 03 cong ty cd phan dau tién niém yét cd phiéu trén
Trung tdm giao dich ching khoan TP.HCM (nay la S¢ giao dich chung
khoan TP.H6 Chi Minh)

71412006 Doi tén Cong ty tir Cong ty C6 phan Giay Hai Phong thanh Cong ty C6 phan
HAPACO

25/11/2006  Nha mdy gidy Kraft ctia Cong ty dd cho san pham gidy dau tién, day 1a nha
mAay san xuat gidy Kraft xuat khau 16n nhit mién bic va 16n the 2 trong ca

nudc voi cong sudt 22.000 tin/nim

2009 Cong ty da chuyén sang hoat dong theo mé hinh cong ty me, cong ty con véi
tén goi Cong ty co phan tap doan HAPACO (goi tat 1a Tap doan HAPACO)
gbm 14 cong ty thanh vién va 3 cong ty lién két

2011 Tap doan HAPACO di tién hanh tai cdu trac Tap doan, phat hanh thém cd
phiéu chuyén ddi hai Cong ty con 1a H cong ty CP HAPACO Hai Au va
cong ty CP HAPACO Yén Son thanh cong ty TNHH mdt thanh vién trong
Tap doan.

2012 Tap doan du tu thém 02 day truyén gidy vé sinh tai Cong ty H.P.P ¢ du
diéu kién can thiét cho 1ap dit va di dua vao san xuit

2013 Tap doan mua lai xi nghiép san xuit gidy xuat khiu cia Cong ty TNHH
MTV Lam trudng Viét Hung ting san luong gidy xuat khau cua Tap doan
thém 10%. Dy an Bénh vién, Tap doan ky két thoa thuan hop tac véi ddi tac
Han Qudc dé quan 1y Bénh vién Quéc té Green

414. Dinh huwong muc tiéu

Dinh hudng phat trién cia HAPACO dén ndm 2015 tap trung vao mot s diém co ban sau:

Phan diu phat trién HAPACO thanh mot cong ty hoat dong da nganh c6 mot s6 linh vuc

ma&i nhu kinh doanh thuong mai; bat dong san; tai chinh; kinh doanh dich vu y té, cham soc

strc khoé va dao tao ngudn nhan lyc gitt vitng nganh san xuat c6t 16i 1a san xuat gidy noi dia

va xuit khau. Trude mét dén nam 2015, Tap doan tap trung vao mot s6 du an trong diém

Sau.

* Chuyén manh co ciu kinh doanh tir san xuét cong nghiép sang thuong mai dich vu tai
chinh, ngan hang, dich vu kham chira bénh tir 10%/doanh thu 1én 30-35%/t6ng doanh
thu.

Trang 20
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4 Bénh vién Qudc té Green:
- Dau tu xay dung Bénh vién Qudc té Green giai doan 1 véi 206 giuvong dat tiéu chuin
quoc teé; Trén di¢n tich 1,25ha, tai s6 738, duong Nguyén Van Linh, quan Lé Chan,
Hai Phong.
- Dua vao van hanh va nhanh chéng tré thanh bénh vién ngoai cong 1ap c6 thuong hi¢u
cua Hai Phong va vung duyén hai Bac bo.
4.2. Co céu td chirc Cong ty

Cong ty CO6 phan Tap doan Hapaco dugc t6 chic va hoat dong theo Luit doanh
nghiép s6 60/2005/QH da dugc Qudc hdi Nudc Cong hoa Xa hoi Chu nghia Viét Nam
thong qua ngay 29 thang 11 nam 2005, Diéu 1& T chic va Hoat dong ctia Cong ty va céac

van ban phap ludt khéc co lién quan. Cong ty hién c6 tru s¢ chinh, cic cong ty con.
Tru sé chinh ctia Cong ty

Cong ty dit try sé chinh tai TAng 5+6 toa nha Khanh Hoi, L6 2/3C duong Lé Hong Phong,
quan Ngb Quyén, TP.Hai Phong, Viét Nam.

Puogc t6 chirc theo mo hinh cong ty ¢o6 phan, tru s¢ chinh 1a noi lam viéc, t6 chirc hop cua

cac co quan quan trong ctia Cong ty . Bao gdm:

- Pai hoi dong c6 dong

- Hoi dong quan tri

- Ban Kiém soat

- Ban Téng Giam dbc

- Céc Cong ty con, Van phong Tap doan.
Bang 2. Danh sach cac Cong ty con cua Cong ty

TT Tén Cong ty con Dia chi

1  Coéngty TNHH Hapaco Hai Au S6 441A Toén DPhic Thing, xi An Dong,
huyén An Duong, TP Hai Phong

2  Congty TNHH Hapaco Yén Son S6 826, duong Pién Bién, phudng Minh
Tan, thanh phd Yén Bai, tinh Yén Bai

3 Cong ty TNHH Hapaco Dong Bic Km18, quéc 160 15A, xa Van Mai, huyén Mai
Chau, tinh Hoa Binh

4 Congty co phan Hai Ha Cum cong nghiép Nam Quang, thi trin Vinh

N, - Trang 21
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TT

Tén Cong ty con

Dia chi

Tuy, huyén Bic Quang, tinh Ha Giang

5  Cong ty c6 phan Hapaco H.P.P

Xa Pbai Ban, huyén An Duong, TP Hai
Phong

6  Congty TNHH Hapaco Phuong Bong

S6 9 dudng Cau Binh, phudng S¢ Dau, quan
Hong Bang, TP Hai Phong

7  Cong ty cb phan thuong mai dich vu
Hai Phong

S6 135 Pién Bién Phu, phuong Minh Khai,
quan Hong Bang, TP Hai Phong

8 Coéng ty TNHH Bénh vién qudc té

S6 738 Nguyén Vin Linh, quan Lé Chan, TP

Green Hai Phong
Nguon: Céng ty Cé phan Tdp doan Hapaco
Bang 3. Danh sach cac Cong ty lién két ciia Cong ty

Tén Cong ty lién két

Ghi chu

1 Cong ty CP khu cong nghiép Nam
Pinh Vi

30%/vdn diéu 18

2  Congty TNHH Trung Viét Bai Loan

10%/vdn diéu 18

3  Congty TNHH thuong mai Ha Noi

10%/von diéu 18

4.3.

Nguon: Céng ty Cé phan Tdp doan Hapaco

Co ciu by may quan ly ciia Cong ty

\ﬁg’MekongSecurities
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Biéu do 1. So do té chire Cong ty Co phan Tdp dodn

= CON

o1

l

CAC CONG TY CON

l

Coéng ty TNHH Hapaco Yén Son
Cong ty TNHH Hapaco Hai Au
Cong ty Cb phan Hai Ha

Cong ty TNHH Hapaco Dong
Bac

Cty TNHH Hapaco Phuong Bong
Cong ty Cb phan Hapaco H.P.P
Cong ty Cb phan Thuong mai
dich vu hai phong (SETRACO)
Cong ty TNHH Bénh vién quéc té
Green

DAI HOI PONG CO PONG

v

HOI BPONG QUAN TRI

l

BAN TONG GIAM BOC

}

VAN PHONG TAP POAN

l

1. Van phong tap doan

2. Phong Ké toan - Kiém Soat ndi
bo

3. Phong kinh doanh Xuit nhap
khiu

4. Ban quan 1y cac du 4n phat trién

BAN KIEM SOAT

|

CAC CONG TY LIEN KET

l

1. Cong ty CP khu cong nghiép
Nam Dinh Vii

2.Cong ty TNHH Trung Viét Dai
Loan

3.Cong ty TNHH thuong mai Ha
Noi

Nguon: Céng ty ¢é phan Tdp doan Hapaco
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4+ Dai hoi dong c6 dong:

Gom tat ca cac co dong c6 quyén biéu quyét, 1 co quan quyén lyc cao nhat ciia Cong ty,
quyét dinh nhimg van dé& dugc Luat phap va diéu 1é Cong ty quy dinh. Dic biét cac co dong
s€ thong qua cac bdo cao tai chinh hang ndm cua Cong ty va ngan sach tai chinh cho nam
tiép theo. Pai hoi dong cd dong s& bau ra Hoi dong quan tri va Ban Kiém soat ctia Cong ty.
4+ Hgi dong quan tri:

La co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé
lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng van dé thudc thim quyén cua Dai
hoi déng cd dong. HPQT co trach nhiém gidm sat Téng Giam dbc diéu hanh va nhing
ngudi quan 1y khac. Quyén va nghia vu cia HPQT do Luét phap va diéu 1é Cong ty, cac
quy ché ndi bo ciia Cong ty va Nghi quyét DPHPCD quy dinh. Hién tai HPQT Cong ty Co
phan Tap doan HAPACO c6 07 thanh vién, c6 nhiém ky 13 5 nam.

Bang 4.  Danh sach Thanh vien HDQT cua Cong ty

TT Ho va tén Chire vu
1 Vi Duong Hién Chu tich HDQT

2 Vi Xuan Thuy Pho chu tich HDQT

3 Vi Xuan Cuong Thanh vién

4  Nguyén Duc Hau Thanh vién

5 Vi Xuan Thinh Thanh vién

6  Nguyén Thi Ngoc Thanh vién

7 Nguyén Vin Hudéng Thanh vién

Nguon: Céng ty Cé phan Tdap doan Hapaco
4+ Ban kiém soat:

La co quan tryc thuoc bPHBCD, do bPHDBCD bau ra. Ban Kiém soat c6 nhiém vu kiém tra
tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao cdo tai chinh ciia Cong ty.
Ban kiém soat hoat dong doc lap véi Hoi déng quéan tri va Ban Téng Giam dbc.

Bang 5. Danh sach Thanh vién Ban Kiém sodt ciia Cong ty

TT Ho va tén Chire vu
1  Nguyén Thanh Toan Trudng Ban kiém soat

2 Tréan Tiéu Phung Thanh vién

3 Cao Thi Thuy Lan Thanh vién

Nguon: Céng ty Cé phan Tdp doan Hapaco

N - Trang 24
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4+ Ban Tong Giam doc:

Ban Tong Giam ddc cua cong ty gdm c6 Téng Giam dbc va 03 Pho Tong Giam dbc. Tong
Giam dbc 1a nguoi diéu hanh hoat dong hang ngdy cua Cong ty va chiu trach nhiém trudc
Hoi1 déng quan tri vé viéc thuc hién céc quyén va nhiém vu dugc giao. Nhiém ky cua Téng
Giam ddc 1a 05 nam trir khi Hoi ddng quan tri c6 quy dinh khac. Cac Pho Tong Giam ddc 1a
ngudi giup viée cho Téng Giam ddc va chiu trach nhiém trude Tong Giam dbc vé phan viée
duoc phan cong, chi dong giai quyét nhitng cong viée di duge Tong Giam dbc uy quyén va

phan cong theo dung ché do chinh sach ciia Nha nude va Diéu 18 cia Cong ty.

Bdng 6. Danh sdch Thanh vién Ban Tong Gidm déc ciia Cong ty

TT Ho va tén Chirc vu
1 Vi Xuan Cuodng Tong Giam déc

2 Vil Xuan Thinh Phé Tong giam ddc

3 Nguyén Puc Hau Phé Tong giam ddc

4  Nguyén Vin Ba Pho Tong giam ddc

Nguéon: Céng ty C6 phan Tdp doan Hapaco
#+ Cic phong ban chitc niing:
- Van phong Tap doan:
o Tham muu cho Hoi déng quan tri va Tong giam ddc Cong ty trong vé: TH chirc bd
may va mang ludi; Quan tri nhan su; Quan tri van phong.
o Tham muu vé quy ché, chinh sach trong linh vuc td chtre va nhén su;

o Xay dung ké hoach, chuong trinh dao tao nguén nhan lyc toan Cong ty dap ung
nhiém vu san xuat kinh doanh ctia Cong ty trong ting giai doan.

o Quan 1y cong tac hanh chinh, van thu, luu trir ctia Cong ty.

- Phong Ké toan - Kiém Soat noi bo:

o Tham muu cho Hoi ddng quan tri va Ban Tong giam dbc Cong ty trong linh vuc
tai chinh, ké toan, kiém soat noi bd ctia Cong ty . Tham muu vé cac van dé lién
quan dén quan tri rui ro trong viéc xay dung, thuc hién cac quy ché, quy trinh cua
Cong ty;

o Kém soat bang dong tién cac hoat dong kinh té trong Cong ty;

o Quan 1y chi phi cia Cong ty;

o Thuc hién cong tac kiém tra, kiém soat ndi bo cac don vi truc thudc Cong ty

- Phong kinh doanh Xuét nhap khau:

- Trang 25
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o Chirc nang: Lap va trién khai cac ké koach nhan hang, xuit hang nham dap tng
yéu cau san xuat va yéu cau ctia khach hang;

o Thuc hién va giam sat viéc mo to khai dé nhan hang, xuat hang dung thoi han yéu
cau.

o Lap va trién khai cac bao céo cho hai quan theo yéu cau cua luat hai quan.

o Khai thac, cung tng vat tu, nguyén nhién vat li¢u, may moc, thiét bi phuc vu cho
san xut kinh doanh theo yéu cdu cua Tap doan.

o Cin ctr ké hoach san xuit kinh doanh cta Cong ty dé xay dung ké hoach mua sim
va cung cép vat tu, nguyén nhién vat li¢u phuc vu san xuét cho cac don vi cua
Cong ty.

o Cung cép thong tin gia ca thi truong cac loai hang hoa, vat tu, may moc, thiét bi,
nguyén nhién vt liéu cho cac Phong nghiép vu dé phuc vu cong tac hach toan ké
toan. Két hop véi Phong tai chinh ké toan, ky két hop dong kinh té.

o Theo ddi don dbc viée thuc hién cac hop dong tir khi ky dén khi hang vé dén cac
dia diém giao hang ciia Cong ty.

o Két hop véi Phong tai chinh ké toan Cong ty dé theo ddi, don ddc viéc thanh quyét
toan voi khach hang.

4.4. Danh sich c6 dong nim giir tir trén 5% von c6 phin va co ciu c6 dong ciia
Cong ty
4.4.1.  Danh sich cé dong nim giit tiv trén 5% vén cé phan ciia Cong ty

Bdng 7. Danh sach c¢é déng ndam giit tir trén 5% von c¢é phan cia Cong ty

TT Tén cé dong CMND/Hb Pia chi S6 c6 phan s¢ Ty 1é s¢ hiru

Chiéu/PKKD hiru (CP) (%)

S6 111 Nguyén

1 ViDuong 030664800 ~ Duc Canh, L8 2162.906 6,7 %
Hién Chan, Hai '
Phong

Nguon: Danh sdach cé dong ciia HAP do VSD chot ngay 12/6/2014
4.4.2. Co ciu co dong cia Cong ty

Bang 8. Co cdu cé déng ciia Cong ty

Poi twong S6 lwong CP Gia tri (VND) Ty I8 (%)
1 C6 dong trong nude 29.155.131  291.551.310.000 90,38
- T6 chic 980.662 9.806.620.000 3,04
Trang 26
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Poi twong S6 lwong CP Gia tri (VND) Ty 1§ (%)
- CaNhan 28.174.469  281.744.690.000 87,34
2 Co dong nudc ngoai 2.949.521  29.495.210.000 9,14
- To chiic 624.380 6.243.800.000 1,94
- Canhan 2.325.141  23.251.410.000 7,20
3 C6 phiéu Quy 155.470 1.554.700.000 0,48
Téng Cong 32.260.122  322.601.220.000 100

Nguon: Danh sdach c6 déng ciia HAP do VSD chét ngay 1216/2014
Baing 9. Co cdu cé déng ciia Cong ty

Chuyén Ty 1é sé

Tong cong

Péi twong

nhwong tw do hiru

1) ) ©) (4)=(2) + (3) ®)
I. C6 dong dit bigt 482.723 3.202.277 3.685.000 11,42%
1. Hoi déng quan tri 482.723 2.641.405 3.124.128 9,68%
2. Ban Tong Giam doc 126.915 380.981 507.896  1,57%
3. Ban Kiém soét 560.872 560.872  1,74%
4. Ké toan truong
Z;g;mi duoe ty quyen 26.216 32.135 58.351  0,18%
I1. C6 phiéu quy 155.470 155.470 0,48%
II1. Cong doan Cong ty
IV. C6 dong khac 144.647  28.275.005 28.419.652 88,10%
1. C6 dong trong nudc 144.647  25.325.484 25.470.131  78,96%
1.1. T6 chirc 46 980.616 980.662  3,04%
1.2. C4 Nhan 144.601  24.344.868 24.489.469  75,92%
2. C6 dong nude ngoai 2.949.521 2.949.521  9,14%
Trang 27
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Han ché 2 R
.. 2 Chuyén 2 Ty 1€ s&
Doi tugng chuyén Tong cfng .
— nhwong tu do hiru
2.1. T6 chirc 624.380 624.380  1,94%
2.2. Ca nhan 2.325.141 2.325.141  7,20%
Tdng Cong 627.370  31.632.752 32.260.122  100%

Nguon: Danh sdch c6 dong ciia HAP do VSD chét ngay 12/6/2014

Ghi chti: S6 ¢6 phiéu cia HPQT c6 tinh trung 507.896 cb phan cta thanh vién Ban Tong

Giam dbéc 1a 6ng Vi Xuan Cuong (121.643 ¢6 phan), 6ng Nguyén Dic Hau (58.351 ¢

phan), 6ng Vil Xuan Thinh (327.902 c6 phan). Ngoai ra, ong Nguyén Puc Hau ciing giir

chtrc vu 1a Ngudi cong b thong tin ciia Cong ty.

4.5. Danh sich nhitng cong ty me va cong ty con ciia to chirc phat hanh, nhirng
cong ty td chirc phat hanh giir quyén kiém soat, chi phdi va nhirng cong ty giir
quyén Kiém soat, chi phdi voi to chirc phat hanh

45.1. Danh sach Cong ty con ciia Cong ty

Bang 10. Danh sach Cong ty con cua Cong ty

TT Cac Cong ty con Chi tiét vé cac Cong ty con

D/c: 638 duong Dién Bién, phudong
Minh Téan, TP Yén Bai, tinh Yén Bai.
Tel: 84-29-852026 / 854491.

Fax: 84-29-855555
Vén diéu 1&: 11.000.000.000 dong

HAPACO nam giir 100%

9 D/c : 441A Tén Ptic Thang, Hai Phong
Tel: 84-31-3571501
Fax: 84-31-3835055

CONG TY TNHH HAPACO HAI AU Vén diéu 18: 100.000.000.000 dong
Email: hapacohaiau@hapaco.vn Vén thuc gop: 26.169.600.000 dong
HAPACO nim giir 100%

3 D/c : Cum CN Nam Quang, TT Vinh
&E) Tuy, H.Bic Quang, tinh Ha Giang

Tel: 84-19-824663

el

YENSONCO
CONG TY TNHH HAPACO YEN SON

Email: yensonco@hn.vnn.vn

e - Fax: 84-19-824663
CONG TY CO PHAN HAI HA Vén diéu 18: 20 t§ VND
Email: hapacohaiha@hapaco.vn Vén thuc gop: 13.000.000.000 dong
HAPACO nim giit 61,54%
- Trang 28
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TT Cac Cong ty con

Chi tiét vé cac Cong ty con

D/c : X6m Khém, xa Van Mai, huyén

‘
= Mai Chau, tinh Hoa Binh
HAPACO Tel: 84-18-867812 / 868350
Bdng Bic Fax: 84-18-867812
CONG TY TNHH Vén diéu 1é: 45.000.000.000 VND
'HAPACO PONG BAC Vén thuc gop: 7.238.119.565 ddng
Email: hapacodongbac@hapaco.vn HAPACO ném gitr 100%
5 b/c : 441A Pai 10 Ton bac Théng, An
‘@_h) Pong, An Duong, Hai Phong
HAP:::O Tel: 84-31-3835369
Phuong Péng Fax: 84-31-3835462
CONG TY TNHH Vén diéu 1&: 30.000.000.000 dong
HAPACO PHUONG PONG Vén thue gop: 10.984.455.931 déng
Email: hapacophuongdong@hapaco.vn HAPACO ném gitt 100% VDL
6 D/c : Xa Pai Ban, huyén An Duong,
ﬁ-'?‘ ) thanh phé Hai Phong
= Tel: 84-31-3971736
NAFACY Fax: 84-31-3971013
CONG TY CO PHAN HAPACO H.P.P Vén diéu 18: 127 ty VND
Email: cuonghapaco@vnn.vn Vén thuc gop: 155.630.855.217 dong
HAPACO nim giir 100%
; D/c : S6 135 Dién Bién Phu, phuong
Minh Khai, quan Hong Bang, Hai
Phong
Vén diéu 1¢: 12,132 ty VND
CONG TY CO PHAN Vén thyc gop: 6..132.000.000 dong
THUONG MAI DICH VU HAI PHONG ~ HAPACO nam giir 99.8% VDL
Email: setraco@hapaco.vn
8 o S6 738 duong Nguyén Vin Linh, quan
reen L§ Chﬁ‘n, TP Hai Phong
N X A . . Vondicu l¢: 360 ty VND
CONG TY TNHH BENH VIEN QUOC TE
GREEN
Nguon: Céng ty cé phan Tdp doan Hapaco
45.2.  Nhiing to chirc dang nim quyén kiém sodt doi véi té chive phdt hanh
Khong co.
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BAN CAO BACH HATES2  CTCP TAP POAN HAPACO
4.6. Qua trinh ting von diéu 1¢ ciia Cong ty

Bang 11. Qud trinh ting von ciia Doanh nghiép:

Thoi diém  Gia tri von ting Vén diéu 18 Phwong thire Co s6 phap ly
2007 87.792.210.000  147.794.720.000 Tra cb tirc bang Giay CN ding ky
cb phiéu va PH phat hanh sb
thém 155/DKPH ngay
27/08/2007
2008 21.923.690.000  169.718.410.000 C§ tirc bang CP
100:15
2009 16.798.370.000  186.516.780.000 Thudng bang
CP 100:10
11/2/2011  18.476.160.000  204.992.940.000 Thuéng bang
CP 100:10
20/7/2011  24.386.630.000  229.379.570.000 Thudng bing
CP 100:12
26/8/2011  14.982.720.000  244.362.290.000 Hoan doi CP  Gidy CN ding ky
cong ty Hai Au chao ban CP ra
vaYénSonty coéng ching sb
161,2:1 73/GCN-UBCK
ngay 27/7/2011
06/6/2012  36.390.320.000  280.752.610.000 Thudng bang
CP 100:15
26/11/2013  41.848.610.000  322.601.220.000 Thudng bang
CP 100:15

Cu thé timg lan ting von:
4 Ting von nim 2007: Thyc hién Nghi quyét Dai hoi dong c6 dong sb6 09/NQ-DPHDCD
ngay 01/04/2007 trong d6 théng qua ké hoach Chi tra ¢ tirc bang cd phiéu va ké hoach
phat hanh thém c6 phiéu cho c¢6 dong hién hiru. Tang von diéu 1¢ thém 87.792.210.000
ddng, von diéu 18 méi 147.794.720.000 ddng. Trong do:

Nguon: Céng ty Cé phan Tdap doan Hapaco

- Tong s6 cd phan chi tra co tirc bang co phiéu: 479.301 c¢o phan. Ty 1& o tic: 8% /

ménh gia. Ty 1& phan bd quyén: 1:1 (c6 déng sé hiru 01 ¢6 phiéu s& duoc 01 quyén

nhan cb tic). Ty 16 thyc hién: 25:02 (c6 dong so hitu 25 quyén nhén cb tic thi duoc
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nhan 02 c6 phiéu méi). S6 lwong cb phiéu phat hanh thém cho c¢6 dong hién hitu s&
duoc lam tron xudng dén hang don vi. S6 lugng cd phiéu chua phan phdi hét duoc
xem & c6 phiéu da xin phép phat hanh nhung chua phét hanh).

- Tbng sb c6 phan Phat hanh thém c6 phiéu: 8.299.920 cb phan. Ty 1é phan bd quyén:
1:1 (c6 dong so hiru 01 ¢ phiéu s& duoc 01 quyén mua) - Ty 18 thyc hién quyén:
02:01 (c6 dong so hiru 02 quyén mua thi duoc mua 01 cb phiéu méi. S6 luong cd
phiéu phat hanh thém cho c¢6 dong hién hiru s& duoc 1am tron xudng dén hang chuc.
S6 c6 phiéu 1¢ phat sinh va s6 c6 phiéu khong dugc cd dong mua hét theo phuong
thirc thyc hién quyén mua s& duoc HDQT quyét dinh.

- Ménh gia cb phan: 10.000 dong/co phan.

& Ting von nim 2008: Thuc hién Nghi quyét Dai hoi dong c6 dong (lay y kién co dong
bang vin ban) s6 11/NQ-DHDCD ngay 31/10/2008 trong d6 thong qua ké hoach Chi tra
co tirc bang cb phiéu. Tang von dicu 18 thém 21.923.690.000 dong, von diéu 1é mai
169.718.410.000 dong. Trong do:

- Tong sd c6 phan chi tra cb tic bang cd phiéu: 2.192.369 c¢d phan. Ty 1é thyc hién:
15% (C6 dong so hitu 100 ¢6 phiéu s& duoc nhdn cb tirc bang 15 ¢ phiéu mai). Sb
c¢b tic duoc nhan s& dugc lam tron dén hang don vi, phan 1é thap phan Cong ty s&
huy bo

- Ménh gia cb phan: 10.000 dong/co phan.

£ Ting von nam 2009: Thuc hién Nghi quyét Dai hoi déng cb dong s6 11/2009/NQ-HAP
ngay 16/5/2009 trong d6 thong qua ké hoach thuong cb phiéu cho cd dong hién hiru.
Ting von diéu 1é thém 16.798.370.000 ddng, von dicu 16 méi 186.516.780.000 dong.
Trong do:

- S co phan thudng cho ¢6 dong hién hiru: 1.679.837 ¢ phan

- Ty 1é thuc hién: 10%/vdn diéu 1& (C6 dong s6 hitu 1 ¢b phiéu s& duoc 1 quyén, cir 10
quyén s& dugc nhan 1 ¢6 phiéu méi. S6 ¢6 phiéu nhan duoc s& duoc 1am tron xudng
hang don vi, phan co phiéu 1¢ s& duge Cong ty hity bo.

- Ménh gia cb phan: 10.000 dong/co phan.

£ Ting von ngay 11/02/2011: Thuc hién Nghi quyét Dai hoi déng c6 déng sb
68/2010/NQ-HAP ngay 20/4/2010 trong d6 thong qua ké hoach thuéng c6 phiéu cho cd
doéng hién hiru. Ting von diéu 1& thém 18.476.160.000 ddng, vén didu 16 méi
204.992.940.000 dong. Trong dé:

- Tbng s cb phan thuong cho cb dong: 1.847.616 c¢b phan

- Ty 1é thyc hién: 10% (Ngudi s¢ hitu 10 ¢o phiéu duoc nhan 01 ¢ phiéu méi)
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Phuong an lam tron, phwong an xt Iy ¢6 phiéu 1é: C6 phiéu thuéng phan phdi cho cb
dong s& duoc lam tron xudng dén hang don vi, s6 ¢6 phiéu 1é phat sinh (néu co) s&
dugc huy bé.

Ménh gia c6 phan: 10.000 dong/cd phan.

£ Tiang von ngay 20/7/2011: Thuc hién Nghi quyét Pai hoi dong cd dong sb
69/2011/NQ-HAP ngay 28/05/2011 trong d6 thong qua ké hoach thudng c¢d phiéu cho
cd dong hién hitu. Tang vén dicu 18 thém 24.386.630.000 dong, von diéu 1& méi
229.379.570.000 dong. Trong d6:

Téng sb c6 phan thudng cho cb dong: 2.438.663 cd phan

Ty 1& thyc hién: D6i véi c6 phiéu phd thong: 12% (Ngudi so hitu 10 ¢6 phiéu duge
nhén 1,2 ¢6 phiéu moi).

Phuwong 4n lam tron, phuong an xt Iy ¢6 phiéu 1¢: C6 phiéu thuéng phan phdi cho ¢b
dong s€é dugc lam tron xudng dén hang don vi, s6 cd phiéu 1¢é phat sinh (néu co) sé
dugc huy bo

Ménh gia c6 phan: 10.000 dong/co phan.

£ Tiang von ngay 26/8/2011: Thuc hién Nghi quyét Pai hoi dong cd dong sb
69/2011/NQ-HAP ngay 28/05/2011 trong d6 thong qua ké hoach hoan dbi co phiéu véi
Cong ty Hai Au va Yén Son. Tang von diéu 1¢ thém 14.982.720.000 dong, von dicu 1¢
mai 244.362.290.000 dong. Trong do:

Phat hanh ¢6 phiéu dé hoan d6i 1ay c6 phiéu Cong ty c6 phan Hapaco Hai Au (ma:

GHA)

o Khéi luong c6 phiéu chio ban: 1.334.472 ¢6 phiéu

o Ty 18 thuc hién quyén: 1,2:1 tirc 1a 1,2 ¢6 phiéu HAP s& duoc hoan dbi lay 1 cb
phi¢u cia GHA tai ngay chot danh sach ¢6 dong cua CTCP Hapaco Hai Au.

o S6 phiéu 1¢ (néu c6) phat sinh khi thyc hién hoan d6i s& 1am tron xubng dén hang
don vi. Phan con lai khong du chuyén do6i thanh 1 c6 phiéu HAP s€ bi huy.

o Dbi twong dugc thuc hién phat hanh hoan doi cb phiéu: cac cd dong hién hitu co
tén trong danh sach chot cia CTCP Hapaco Hai Au

Phat hanh c6 phiéu dé hoan d6i liy c6 phiéu Cong ty CP Hapaco Yén Son (Ma:

YSC)

o Khéi luong cb phiéu chio ban: 176.196 ¢6 phiéu (khdi lwong c6 phiéu dugc phan
phoi: 163.800)

o Ty 1€ thuc hi¢n quyén: 1,2:1 tic 12 1,2 ¢ phiéu HAP s& duoc hoan doi léy 1 ¢
phiéu cua YSC tai ngay chot danh sach c6 dong cia CTCP Hapaco Yén Son.

D
RE
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o SO phiéu 1¢ (néu co) phat sinh khi thyc hién hoan d6i s& 1am tron xudng dén hang
don vi. Phan con lai khong du chuyén do61 thanh 1 c6 phiéu HAP s€ b1 huy.

o Pbi tuong duge thuc hién phat hanh hoan ddi cb phiéu: cac ¢ dong hién hiru c6
tén trong danh sach chot cia CTCP Hapaco Yén Son.

- Ménh gia c6 phan: 10.000 dong/co phan.

£ Ting von ngay 06/06/2012: Thuc hién Nghi quyét Dai hoi dong c6 dong sb
02/2012/NQ-HAP ngay 15/4/2012 trong do thong qua ké hoach thudng co phiéu cho co
dong hién hitu. Tang von diéu 1€ thém 36.390.320.000 dong, von dieu 1€ moi
280.752.610.000 dong. Trong do:

- Tbng s c6 phan thuong cho c¢b déng: 3.639.032 ¢ phan

- Ty 1 thuc hién: 15% (Nguoi s hitu 10 ¢6 phiéu dugc nhan 1,5 ¢6 phiéu méi)

- Phuong an 1am tron, phuong an xir 1y ¢6 phiéu 1é: C6 phiéu thuong phan phdi cho ¢b
dong s€ dugc lam tron xudng dén hang don vi, s6 c6 phiéu 1¢é phat sinh (n€u co) s€
duoc huy bo.

- Ménh gi4 cb phan: 10.000 dong/cd phan.

+ Ting von ngay 26/11/2013: Thuc hién Nghi quyét Pai hoi dong co dong sb
03/2013/NQ-HAP ngay 13/4/2013 trong d6 thong qua ké hoach thuong cod phiéu cho co
dong hién hiru. Tang von dicu 1€ thém 41.848.610.000 dong, von diéu 1€ moi
322.601.220.000 dong. Trong do:

- Tbng s cb phan thudng cho cb dong: 4.184.861 ¢ phan

- Ty 18 thuc hién: 15% (Nguoi s¢ hitu 100 cb phiéu duge nhin 15 ¢b phiéu méi)

- Phuong an 1am tron, phuong an xir 1y ¢6 phiéu 1é: C6 phiéu thuong phan phdi cho ¢b
dong s€ dugc lam tron xudng dén hang don vi, s6 c6 phi€u 1¢é phat sinh (n€u co) s€
dugc huy bé.

- Ménh gia c6 phan: 10.000 dong/c phan.

4.7. Hoat dong kinh doanh

4.7.1.  Cdc mang hoat dpng kinh doanh chinh ciia Cong ty

Cong ty Cb phan Tap doan Hapaco 1a mot doanh nghiép hoat dong trong linh vuc san xuat

va kinh doanh céc san pham tir [dm sdn vo1 san pham chinh gom: gidy vang ma xuat khau,

giay tissue, giay kraft; dich vu taxi va dau tu vao cac dy an bénh vién va khu cong nghiép.

Gidi thiéu cac san pham va cac mang hoat dong kinh doanh chinh ctia Cong ty

Hoat ddng san xuit va kinh doanh gidy, cic sin pham tir 1im san:

Céc san pham nay dugc cac Cong ty con nhu: Cong ty TNHH HAPACO Yén Son, Cong ty
TNHH HAPACO Hai Au, Cong ty Co phan Hai Ha, Cong ty TNHH HAPACO Poéng Bic,
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Cong ty TNHH HAPACO Phuong Pong, Cong ty Co6 phan HAPACO H.P.P ... day la
nhitng Cong ty voi nhitng san pham truyén théng va 1a mili nhon cua dinh huéng phat trién
ctia Tap doan trong thoi gian téi véi cac san phim nhu: gidy dé, gidy vé sinh, gidy Kraff, ...
Céac san pham cua cic Cong ty trong tdp doan dwgc ban tai thi trudng trong nudc va thi
truong nude ngoai, duoc cac ban hang tin nhiém véi chat luong va miu ma san pham 6n
dinh va chét luong tdt.

Hoat dong tai chinh:

Thong qua hoat dong tai chinh Tap doan HAPACO sé str dung hiéu qua ngudn vén cta Tap
doan ciing nhu ciia cic Cong ty con trong tip doan. Gop phan thuc diy hoat dong kinh
doanh cua Téap doan, dem lai loi nhuén cho cac cb dong cua Cong ty.

Cac hoat dong mé rong kinh doanh khac.

Hién nay Tap doan dang m¢& rong dau tu sang cac linh vuc khéac nhu: Pau tu bénh vién, dau
tur khu cong nghiép ... Pén thoi diém hién nay dy an bénh vién da di vao van hanh c6 doanh
thu nhung chua c6 19i nhudn cho Cong ty. Tuy nhién trong twong lai cac du an hira hen sé
dem lai cho Téap doan su 6n dinh, doanh thu va loi nhuan tot tir cac du an. Gop phﬁn va dinh
hudng phat trién thanh mot tip doan da nganh nghé trong thoi gian téi ctia Cong ty.

Du an Bénh vién Quéc té Green tai sd 738 Nguyén Vién Linh, quan Lé Chan, TP. Hai
Phong: d bat dau dua vao van hanh tir cudi ndm 2014,

Dy 4n Khu Coéng nghiép Hai Phong 513Ha ctia Cong ty C6 phan Khu Cong nghiép Hai
Phong 13 Cong ty lién két v6i Tap doan da chuyén nhuong 70% cho ddi tac nudc ngoai cing
hop tac dau tu xay dung co so ha tang dé xtc tién kéu goi dau tu thir cap.

4.7.2.  Sdn lwong sin phim, dich vu ciia Cong ty

4.7.2.1. Co cdu doanh thu thudn ban hang va cung cdp dich vu

Bang 12. Co cdu doanh thu thuan ciia Cong ty giai doan 2012-30/09/2014:

Pv: Triéu dong

5 2 2012 2013 9 thang diu nam 2014

San pham/ dich . - -
... Iytrong . Tytrong ... Lytrong
vu Gia tri Gia tri Gia tri
' (%) ' (%) ' (%)
Gidy vang ma 248.439 68,8 274.455 779  205.442 77,4
xuat khau
Gidy Tissue 39.021 10,8  44.793 12,7 33.267 12,5
Gidy Kraft 69.182 19,2  28.719 8,2 24.294 9,2
Dich vu Taxi 4.553 1,2 4.120 1,2 2.407 0,9
T 4

\ﬁkMekongSecurities rang J

S



>,

nS

=

BAN CAO BACH HATES2  CTCP TAP POAN HAPACO

9 thang diu nim 2014
Ty trong
(%0)

Cong 361.195 100 352.087 100  265.410 100

San phim/ dich

Gi4 tri

Nguon: Céng ty Cé phan Tdp doan Hapaco
Hién nay, Doanh thu ctia Cong ty tip trung chil yéu vao mang xudt khau gidy vang ma voi
ty trong binh quén 13 trén 74% doanh thu thuan cta Céng ty. Bén canh xuat khau gidy vang
ma thi Cong ty con phat trién cac loai gidy Tissue va Kraft dé da dang hoa san pham cia
Doanh nghiép.
Bang 13. Co cdu tong doanh thu ciia Cong ty giai doan 2012-30/09/2014:

Don vi: Triéu dong

2012 2013 9 thang 2014
Chi tiéu Ty trong Ty trong Ty trong
Gia tri (%) Gia tri €2)) Gia tri (%)
DT béan hang va
_ 361.195 94,94% 352.087 90,41% 265.411 86,03%
CC dich vu
Doanh thu hoat
oath fiu od 2.983 0,78%  31.993 822% 43017  13,94%
dong tai chinh
Thu nhap khac 16.276 4,28% 5.364 1,38% 66 0,02%
Tong cong 380.454 100% 389.444 100% 308.493 100%

Nguon: BCTC kiém todan hop nhat nam 2012 va 2013, BCTC hop nhdt Quy 11/2014
Biéu do 2. Co cdu tong doanh thu ciia Cong ty giai doan 2012-30/09/2014:

400.000 1~ 361.195 352.087

350.000 1
300.000 265.411
250.000
200000 1
150000 |
100.000 1~

50.000 |

2012 2013 9thang 2014
EDTban hang va CC dichvu  ® Doanh thu hoat déng tai chinh
& Thu nhap khac

Nguon: BCTC kiém todn hop nhat nam 2012 va 2013, BCTC hop nhdt Quy /2014
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4.7.2.2. Co cdu loi nhudn gép

Bang 14. Co cdu lgi nhudn gdp ciia Cong ty giai doan 2012-30/09/2014:

Pv: Triéu dong

. 2012 2013 9 thang dau nim 2014
St e iy Ty tron Ty tron Ty tron

dichvu  Giatri 9™ Giatri YOS Gia tri yrrong
Gidy vang 42.943 82,2  39.791 84,5 33.355 86,2
ma xuét khiu
Gidy Tissue 4,983 9,5 5.948 12,6 4.397 11,3
Gidy Kraft 4.238 8,1 1.012 2,1 836 2,2
Dich vy Taxi 74 0,2 361 0,8 127 0,3
Céng 52.238 100  47.112 100 38.715 100

Nguon: Céng ty Cé phan Tdp doan Hapaco

4.7.3.  Nguyén vit liéu
4.7.3.1. Nguon nguyén vit liéu
Hoat dong san xuét dem lai doanh thu va loi nhuén cho Tap doan hién nay la san xudt cac
loai gidy. Cac hoat dong san xuat duoc diéu chuyén xudng cic cong ty thanh vién ciia Tap
doan. Nguyén vat lidu phuc vu san xuat gidy chu yéu 1a cic loai tre nta, bot gidy va xit.
Cong tac san xuit dugec HAPACO quy hoach thanh hai khu vyc, khu vuc san xuét bot giéy
duoc thuc hién tai cac don vi truc thudc hodac cac don vi lién doanh cia HAPACO tai cac
tinh phia Bac gin ngudn nguyén liéu; gidy thanh pham dugc san xut tai cac xuong va nha
may ciia Cong ty tai Hai Phong. Hién tai HAPACO c6 3 nha may san xuat bot gidy tai khu
vuc phia Bic bao gom:

- Cong ty TNHH Hapaco Pong Bac v6i nha may tai tinh Hoa Binh;

- Cong ty C6 phan Yén Son v6i nha may tai tinh Yén Bai;

- Cong ty C6 phan Hai Ha véi Nha may Bot gidy Hai Ha tai Ha Giang.
Ngudn cung cip tre, nira cho cac nha may nay gom tre réc tir cac tinh noi cic nha may dat
co s& san xuat dugc trong ciia nong dan hoic tre nira khai thac trong rimg ty nhién dugc tinh
quy hoach cho khai thac.
Ngoai ra cac nguyén vat liéu khac nhu bot gidy chat tiy trang va mot sb loai chat hoa hoc
khac Cong ty nhap tir cac Cong ty san xuat va cung cap trong nudc, hodc Cong ty truc tiép
nhap khau tir nudc ngoai.
4.7.3.2. Swon dinh cia cdc nguon cung ing nguyén vit liéu
Nguyén li¢u chinh tre nira, HAPACO da lam vi¢c véi cac tinh nhu Hoa Binh, Ha Giang,
Yén Bai, noi c¢6 cac nha may cia HAPACO thyc hién quy hoach ving rimg tréng tre nira
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ctia ba con noéng dan dé ban cho HAPACO, diéu nay hoan toan phi hop vé6i chinh sach cia
cac dia phuong va dugc cac dia phuong hét stc ung hd. Dbi v6i nhitng noi c6 rimg tre nira
tir nhién, HAPACO d3 ky cac hop dong mua ban véi cac 1am truong 1a don vi duogc phép
khai thac rung tu nhién.

Véi viée quy hoach viéc san xuat thanh hai khu vyc va thanh 1ap nhiéu don vi truc thudc
ngay tai vung nguyén li€u nhu hién nay, HAPACO hoan toan chu dong trong viéc dam bao
ngudn nguyén liéu ctia minh, khong bi phu thudc vao cac don vi cung cap bot gidy khac.
4.7.3.3. Anh huéng ciia gid ca nguyén vit liéu dén doanh thu va loi nhudn

Véi viée chu dong trong ngudn cung cip nguyén vat liéu nhu hién nay, nguyén vat liéu dau
vao dugc HAPACO dam bao kha 6n dinh. Tuy nhién trong ndm 2013 va nhing thang dau
nam 2014 do anh hudng ctia lam phat va tinh hinh bién dong gia leo thang noi chung cua thi
truong, gia nguyén vat liéu thu mua phuc vu hoat dong san xuat gidy ciia Hapaco ting dang
ké so voi nam 2012. Bién dong gia ctia mot sé nguyén vat liéu chinh san xuét gidy cia cong
ty dugc trinh bay cu thé nhu trong bang duéi day.

Bang 15. Bién déng gia ciia mét sé6 nguyén vat liéu chinh cia Cong ty giai doan 2012-

30/09/2014:
TT Tén nguyén vatlicu DVT qﬁglbzl(l)l il ) qiglbzl(l)lil 3 ?ﬁ;ﬁ;;g%;&i?:ng
1 Tre d/tin 768.000 864.000 900.000
2 Cui d/tAn 216.000 255.000 250.000
3 Xt NaOH d/tin 12.800.000  11.300.000 9.500.000
4 Lg giay d/tan 3.150.0000 4.000.000 3.150.000
5  Phim d/kg 107.000 120.000 130.000

Nguon: Céng ty Cé phan Tdap doan Hapaco
47.4.  Chi phi sin xuit
Bang 16. Co cdu chi phi ciia Cong ty giai doan 2012-30/09/2014:
Pv: Triéu dong

2012 2013 9 thang 2014

Co cau chi phi

Giatri %DTT | Giatri Gi tri

trong trong
Gia von hang ban 308.957 8554%  304.975 86,62%  226.695 85,41%
Chi phi ban hang 18.081  5,01% 18.483  5,25% 14476 5,45%
Chi phi quan ly DN 27.345  1,57% 26.716  7,59% 22.790  8,59%
T
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2012 9 thang 2014

Co chu chi phi
S Gia tri %DTT u Gia tri 1y
* rong * tron

Chi phi TC 6.551 1,81% 9.737 2,77% 12.899 4,86%

Chi phi khac 6.273 1,74% 2.752 0,78% 837 0,32%
Doanh thu thuan 361.195 100,00%  352.087 100,00%  265.411 100,00%

Nguon: BCTC kiém todn hop nhat nam 2012 va 2013, BCTC hop nhdt Quy 111/2014

Hoat dong Cong ty hién nay van tip trung vao hoat dong san xuat gidy, vi vay chi phi gia
vbn hang ban van chiém ty trong cao trong co cau chi phi ciia Cong ty. Ty 18 chi phi gia vén
hang ban trong téng doanh thu thuan duy tri & muc tir 85% dén 89%. Chi phi gia von hang
ban nam 2012 tang 1,92% so véi nam 2011, do quy mo doanh thu nam 2012 tang so véi
nam 2011. Nam 2013, chi phi gid vén giam 1,29%, do doanh thu nam 2013 giam 2,52% so
v6oi nam 2012.

Chi phi ban hang nim 2012 ting 16,88% so véi nim 2011, do cong ty tap trung phat trién
ké hoach kinh doanh va dy an Bénh vién Quéc té Green. Chi phi quan 1y doanh nghiép nim
2012 giam 9,87% so v&i nam 2011 do Cong ty tién hanh co cau lai hoat dong doanh nghiép,
tinh gidm bd mdy quan 1y va tip trung vao céc du an c6 hi¢u qua, tam dung cac du an chua
c6 hiéu qua. Chi phi ban hang va quan 1y doanh nghi¢p ndm 2013 tang nhe so v4i ndm
2012.

Chi phi tai chinh ndm 2012 giam manh, giam dén 40,51% so véi nam 2011, do Cong ty
giam vay va muc 13i vay ndam 2012 ciing thip hon so véi nam 2011. Chi phi tai chinh nim
2013 tang 48,62% so véi nam 2012, do Cong ty tap trung vay dé phuc vu trién khai Dy an
Bénh vién Quéc té Green.

Biéu do 3. Co cdu chi phi giai doan 2012 — 30/09/2014

120,00%
101,66% 103,00%
100,00% 104,639
80,00% ' ‘
85,54% 86,62% 85,41%
60,00%
40,00%
. 14,04%
20’00% 12 58 0 17 840n
ﬂﬁ%—__‘- 4,86%
0,00% - ;
2012 2013 9thang 2014
eg=GVHB/DTT =@=CPBH&QLDN/DTT ==@=CPTC/DTT TCP/DTT
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120,00%
101,66% 103,00%
100,00% 104,63%
80,00% 9
° 85,54% 86,62% 85,41%
60,00%
40,00%
. 14,04%
20,00% 12,58% 12 84%
ﬂ#%_‘ 4,86%
0,00% - T 1
2012 2013 9thang 2014
e$=GVHB/DTT =El=CPBH&QLDN/DTT ==@e=CPTC/DTT TCP/DTT

Nguon: BCTC kiém toan hop nhat nam 2012 va 2013, BCTC hop nhdt Quy 111/2014
4.75.  Trinh dp cong nghé
Bang 17. Mt s6 ddy chuyén thiét bi chinh:

Nam san Muc dich sir dung

Tén may/day chuyén sx At X0
ot y/gay chuy Ry hién tai

Day chuyén san xuat giay vé¢

1 sinh Trung Qudc 2000 San xuat gidy vé sinh

2 Day chuyén san xuat gidy lua  Trung Qudc 2004 San xuat gidy lua
22 dav chuven sa At o4 , Ay A gk X

3 day chuyén san xuat giay Dii Loan  1990-2009 San xuat gidy dé xuat

xuat khau sang Dai Loan khau

Day chuyén san xuat gidy trang

7 , 2 ,(t A t r
4 phan, kraft 1am bao bi cong Trung Quoc 2006 San xuat gidy tring

nghiép phan, kraft
5  Nbi hoi Trung Qudc San xuat gidy vé sinh
‘ , San xuat gidy dé
6  Day chuyén dan bac may Trung Qudc .
xuat khau
7  May rira va khtr khuan Y 2014 Kham chira bénh
8  May phan tich khi mau Anh 2013 Kham chira bénh
9  May siéu 4m Han quéc 2014 Kham chira bénh
Nguon: Céng ty ¢é phan Tdp doan Hapaco
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Day chuyén thiét bi san xuat gidy vé sinh cong suat 6.000 tan/nim do Trung Qudc va Pai
Loan ché tao duoc lép dat tor nam 2002 dang van hanh tét do duoc thuong xuyén bao
dudng, cai tao nén tinh trang may moc van dam bao. Pong thdi, Cong ty cling di 1ap du an
dau tu tiép cho nim t6i, ndng cong suat 1én 16.000 tin/nim.

Gidy vé sinh duogc san xuat trén day chuyén thiét bi cong nghé cao, khong dung nhimng hoa
chat doc hai, gy 6 nhiém méi trudng vé ngudn nudc hodc cac chat thai cong nghiép khac.
Céac day chuyén thiét bi san xuit gidy dé xuit khdu duoc nhap khau tir Dai Loan, thiét bi
ddng bo chuyén dung san xuat gidy dé va bot gidy xuat khau san pham dat 100%, cong suit
35.000 tn/nam.

D4y chuyén san xuét gidy trang phén, kraft lam bao bi cong nghiép do Trung quéc ché tao
cong suat 22.000 tan/nam.

4.7.6.  Tinh hinh kiém tra chét lwong sin phim va dich vu

+ H@ thong quan Iy chat hrong dang ap dung

Tap doan hién dang 4p dung hé théng quan 1y chét luong theo tidu chuan ISO 9001: 2000,
ching nhan hé thong quan 1y va kiém tra chat luong nay da duoc to chic TUVCERT cua
Cong hoa Lién bang Pirc cip ngay 23/11/2003. Ngoai ra Cong ty ciing dap ung dugc nhiing
doi hoi nghiém ngit cta khach hang theo céac tiéu chuan quy dinh riéng biét dic trung cia
ting nha nhap khau. Tap doan dang huéng dén xdy dung thong nhat cho tat ca thanh vién
trong hé thong ctia Tap doan theo mot tiéu chuan quan 1y chat lugng chung.

+ B0 phan kiém tra chit lwgng ciia cong ty

Vit tu nguyén liéu mua vao va hang hoa ban déu duoc kiém soat chit ché nén truong hop
san pham bi khach hang tra lai 1a khong c6. Nhimg san pham khong dat chat lwong theo tiéu
chuan, quy cach duoc dua quay tré lai lam nguyén liéu san xudt san phadm mdi.

Viéc kiém tra chat lwong san pham ludn dugce quan tdm nén trong nhiéu nim qua khong c6
viéc khiéu nai cia khach hang ddi véi san pham xuét khau ciing nhu san pham tiéu thy noi
dia. San pham noi dia déu duoc cip chimg chi hang Viét Nam chét lugng cao tir nam 2002
tr¢ lai day, ngoai ra Cong ty con dugc trao tang huy chuong vang hoi chg Belarus cho san
pham xuat khau.

4.7.7.  Hoat dong Marketing

Céc san pham cia HAPACO thyc hién giao hang ngay tai xudng san xuat khong thong qua
dai 1y, tao diéu kién cho khach hang c6 thé kiém tra chét luong hang tai chd, tranh duogc
thiét hai khi van chuyén. Cong ty di c6 nhiing chinh sach duy tri khach hang truyén thong,
mat hang gidy dé dap nhii dugc khach hang Pai Loan nhap khau thudng xuyén trong nhiéu
niam qua. Ngoai ra, Cong ty con c6 chinh sach khai thac lwong khach hang méi dé mé rong
thi truong.
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Cong ty trién khai cac phwong phap ban hang phu hop véi nhu cau cua ting ddi tuong
khach hang, mo rong mang ludi ban hang bang cac dai 1y dit & cic quin ndi thanh Hai
Phong va mét sb tinh, thanh 16n. T6 chirc cong tac tiép thi dua dén cac diém tiéu thy dé gisi
thiéu san pham va khai thac lugng khach hang tiém nang.

Hién nay hai thi truong Ha Noi va Hai Phong dang 1 hai thi trudng 16n nhét duoc khai thac
triét dé. Trong chién luge tidu thy san pham, Cong ty ¢ ké hoach thanh lap Cong ty thanh
vién tai Ha Noi dé tiéu thu va san xuét giéy ndi dia. Trén co s& d6 mé rong ra cac tinh thanh
trong ca nudc.

Ngoai ra HAPACO con tham gia vao cac hdi trg, hoi thao dé quang ba hinh anh cua Tap
doan HAPACO, gi6i thiéu cac san pham cta Tap doan, quang ba va gidi thiéu co hoi dau tu
vao cac dy an ciia Tap doan d6i voi cac nha dau tu trong va ngoai nudc.

4.7.8.  Nhdn hiéu thwong mai, dang ky phdt minh sdng ché, ban quyén

Nhan hi¢u Cong ty:

HAPACO

Nhan hiéu HAPACO da dugc Cong ty dang ky nhan hi¢u hang hoéa tai Cuc s& hitu Cong
nghi¢p Viét Nam va Hoi ma s6 ma vach, Gidy chiing nhan dang ky nhan hi¢u hang hoa so6
861 do Cuc s& hitu Cong nghi¢p Viét Nam cap.

4.7.9.  Cdc Hop dong lon da va dang dwoc thuwe hién

Bang 18. Mot s6 ddy chuyén thiét bi chinh:

Thoi gian
thuce hién

Doi tac Néi dung hop dong Gia tri

. Cung cép gidy dé
1 Houh Yow Enterprise Co.Ltd UNE CAp BIAYCE 4 560.000USD  2013-2014

dap nhu

Cung cp gidy dé

2 Jong leang Co.Ltd 5.700.000 USD 2013-2014

dap nhu
. Cung cAp gidy dé
3 Prung Viet Co.Ltd HUNE C4p BIAYCE 2 200.000 USD 2013-2014
dap nhii
hi nhanh cong ty CP D ,
g Chinhanhcongty CPDiana . i Kraftmoc  6.360.000.000 VND 2014
Bac Ninh
N Cty CP BB Viét -XN idy Kraft moc, gia
5 N Cty CP BB Vit Nam Gidy Kraft moc, g3y 154 000,000 VND 2014
BB Hung Vuong Duplex
ong ty gidy Ti 5 .
g LCongtygidy Tissue Song Ban gidy Kraft moc ~ 4.200.000.000 VND 2014
Duong
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Pi tic { Néi dung hop ddng Gié tri Thoi gian
o Cung Agp €ong ; thwe hién
7 Cong ty CP Tién Thanh Gidy Kraft 1.466.000.000 VND 2014
8 Cong ty CP tap doan Minh Tam Gidy Kraft 3.500.000.000 VND 2014
ong ty TNHH Bao Tién A .
g Congty TNHH Bao Tien Gidy Kraft 860.000.000 VND 2014
Chau
ong ty CP dau tu va TM Bi .
po COonety CPdautuva T™ Bac Gidy Kraft 500.000.000 VND 2014
Truong Son
11 Congty TNHH Thién An Nam Gidy Vé sinh 300.000.000 VND 2014
5 HH Toan Thinh ,
12 g}?.:tg ty TNHH Toan Thin Giky Kraft 1.085.000.000 VND 2014
13 Congty TNHH in an Triéu An  Gidy Kraft + Duplex 1.300.000.000 VND 2014
14 Cong ty TNHH Corelex Gidy Kraft 1.600.000.000 VND 2014

Nguon: Céng ty Cé phan Tdap doan Hapaco
4.7.10. Tinh hinh ddu tw, hiéu qud dau tw, hiéu qua hoat dong sin xudt kinh doanh
Hién nay Cong ty tap trung vao 02 du an:
- Du an Bénh vién Quéc té Green tai s6 738 Nguyén Vién Linh, quan L& Chan, TP. Hai
Phong. Dy an da dua vao van hanh tir thang 10/2014.
- Du 4n Khu Coéng nghiép Hai Phong 513Ha ciia Cong ty C6 phan Khu Cong nghiép
Hai Phong 1a Cong ty lién két véi Tép doan da chuyén nhuong 70% cho doi tac nude
ngoai cung hop tac dau tu co sé ha tang.

Bang 19. Tinh hinh tai san hivu hinh ciia Cong ty me dén Quy 111/2014:

Pv: Triéu dong

Khoén muc 2012 “3;871 4
1. TSCP hiru hinh 830 830 796 796
Nha cira, vat kién trac 491 491 491 491
Phuong tién vén tai, truyén dan 200 200 200 200
Thiét bi vin phong 139 139 105 105
2. Piu tur tai chinh dai han 396.033 385.074 372977 368571
Dau tur vao cong ty con 247.425 254,512 256.226  256.226
\ﬁg’MekongSecurities Trang 42

S



BAN CAO BACH HATES2  CTCP TAP POAN HAPACO

Quy
111/2014

Khoan muc

Pau tu vao cong ty lién két, lién

122.746 89.746 75.976
doanh
Pau tu dai han khac 25.862 40.816 40.775 112.345
TONG CONG (1+2) 396.863 385.904 373.774 369.367

Nguon: BCTC kiém todn Céng ty me nam 2012-2013 va BCTC Quy I11/2014
Bang 20. Tinh hinh tai san hivu hinh cia Cong ty dén Quy I11/2014:

Pv: Triéu dong

Khoan muc 2011 2012 2013

1. TSCP hiru hinh 230.180 234.135 241.066 241.904
Nha cira, vat kién tric 68.015 73.348 75.223 75.703
Méy moc va thiét bi 142.239 141.122 146.664 146.351
Phuong tién van tai, truyén dan 17.087 17.103 17.056 17.045
Thiét bi vin phong 1.257 1.294 965 504
TSCPD khéc 1.582 1.268 1.158 2.301
2. TSCP v6 hinh 7.132 7.132 7.106 7.106
Quyén sir dung dat 5.845 5.845 5.845 5.845
Phan mém ké toan 15 15

TSCD V6 hinh khac 1.272 1.272 1.261 1.261
3. Pau tur tai chinh dai han 117.262 131.541 142.773 148.235

Pau tu vao cong ty con

DPiau tu vao cong ty lién két, lién

117.262 89.746 75.976
doanh
Pau tu dai han khac 41.795 66.797 148.235
TONG CONG (1+2+3) 347.442 365.676 383.839 390.139
Nguon: BCTC kiém todn Céng ty nam 2012-2013 va BCTC Quy 111/2014
T 4
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4.8. Bio cao két qua hoat dong sian xuit kinh doanh 02 nim gin nhit va liy ké

dén quy gin nhit

48.1.  Tém tit mét sé chi tiéu vé HPSXKD trong 2 ném gin nhit va liiy ké dén quy

gén nhat

Bang 21. Két qua hoat dong SXKD nam 2012-2013, va Quy 111/2014 ciia Céng ty me:

Pv: Triéu dong

2013

Chi ticu Giatr o Mhay (?16; 014"
Tdng tai san 642.900 1.024.639 59,38%  1.086.145
Vén diéu 1¢ 280.753  322.601 14,91% 322.601
Vén chu s hitu 505.933  530.987 4,95% 537.520
Doanh thu thuan 0 0 0
Loi nhuan tr HDKD 5.085 18.163 257,17% 22.475
Loi nhuan khac 6.925 6.891 -0,48% 3.673
Loi nhuén trudc thué 12.010 25.054 108,61% 26.148
Loi nhuan sau thué 12.010 25.054 108,61% 22.586

Nguon: BCTC kiém todn Cong ty me nam 2012-2013 va BCTC Quy I11/2014
Bdng 22. Két qua hoat dong SXKD nam 2012-2013, va Quy 111/2014 ciia Cong ty:

Pv: Triéu dong

Chi tid 2012 20103 5 0 thang
Téng tai san 757.948 1.215.339 60,35%  1.338.820
Vén diéu 18 280.753  322.601 14,91% 322.601
Vén chu s6 hitu 533.579  556.937 4,38% 565.713
Doanh thu thuan 361.195  352.087 -2,52% 265.410
Loi nhuén tir HDKD 3.243 24169  645,30% 31.613
Loi nhuén khac 10.003 2.612 -73,89% 771
Loi nhudn trude thué 13.246  26.782  102,19% 30.841
Loi nhu4n sau thué 10.286  23.743  130,83% 25.229
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2013

9 thang

Gia tri

Ty 1€ loi1 nhuan tra ¢o6 tirc/LN sau

thué

so voi 2012
15,00% 15,00%

Nguon: BCTC kiém toan hop nhat nam 2012-2013 va BCTC Quy 111/2014

Biéu do 4. Két qua SXKD giai doan 2012 — 30/09/2014

4.8.2.

Triéu déng

1.338.820
1.400.000 1.215.339

1.200.000 1

1.000.000 "”f757.948
800000 1
600.000 |~
400000 1~

200.000 1~

2012 2013 9thang 2014
ETTS EVCSH HTDT

Triéu déng .
35000 | 30.797

30000

25.000 1
20000 1~
15.000 1
10.000 |
5.000 1

2012 2013 9thang 2014
HLNTT M LNST

Nguon: BCTC kiém todn hop nhat nam 2012-2013 va BCTC Quy 111/2014

Nhitng nhéin té anh hwong dén hoat dong sin xudt kinh doanh ciia Cong ty
trong nam bdo cdo

4 Thuan lgi

- Cong ty di xay dung duoc tap thé doan két nhat tri cao giita Pang ty, Hoi dong Quan

tri, Ban Giam dbc, Ban chép hanh Cong doan, Poan thanh nién trong moi chu
truong, chi thi, nghi quyét déu duoc trién khai thuc hién nghiém tuc.

Q
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- Dao1 ngli Cén b lanh dao va cac td chac chinh tri ¢ nang luc trinh dg, nhiét tinh
ning dong sang tao, 1an 16n voi san xuét va bao vé thanh qua san xuét.

- C6 su quan tam chi dao gitp do cua Thanh uy, HDND, UBND thanh phé, cac Bo
Nganh Trung wong, cic S&, Ban, Nganh Thanh phd va cac tinh noi Cong ty dit nha
may, Xi nghiép va Chi nhanh nén moi vuéng mic kho khin déu duoc thao g& giai
quyét nhanh chong.

- Cong ty c6 uy tin 16n véi thi truong trong nudc, thi trudng nudc ngoai va Nganh
Gidy Viét Nam, duy tri san pham truyén thong nhiéu nim dam bao tiéu chuan chat
lwong, chiém thi phan 16n trén thi truong xuat khau va tiéu thyu trong nude.

- Hé théng quan 1y chat luong theo tiéu chuan Qudc té ISO 9001:2000 ngay cang phat
huy cao hiéu qua trong cong tac quan 1y, diéu hanh, to chtrc va thyc hién nhiém vu
san xuat kinh doanh cta Cong ty.

- Lai suat va ty gia hdi doai c6 xu huéng ha nhiét va 6n dinh, do vy Cong ty han ché
duoc rui ro vé ty gia va giam lai suat phai tra cho ngudn vén vay tir ngan hang

+ Khé khiin

- Trong giai doan 2011-2013, nén kinh té trong nudc gip nhiéu khé khin do khing
hoang chung cta thé gidi va tir ndi tai ciia nén kinh té dic biét trong linh vuc tai
chinh, ngan hang da anh huong dén hoat dong kinh doanh ciia Cong ty.

- DPinh huéng phat trién da dang héa nganh nghé 1a mot dinh huéng dung cua Tap
doan HAPACO, tuy nhién van dé nhan luc cho cac du an 13 mot vin dé kho khan
16n.

- Tai thoi diém 31/12/2013, ti 18 v6n vay/von cha sé hitu ctia cong ty me 1a ~ 1.1 lan,
no phai tra/von chu sé hitu 1a 1,36 1an. Do ti 1é don béy tai chinh kha cao nén mac du
131 suat da giam trong thoi gian qua nhung két qua kinh doanh chua dugc cai thién

- Gia nguyén liéu dau vao con bién dong khé luong.

4.9. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh

49.1. Vi thé thé ciia Cong ty trong nganh

Hién nay trén thi trudng Viét Nam dang xut hién rat nhiéu san pham gidy chit luong cao
cua cac Cong ty trong nudc va nudc ngoai, chung loai da dang, phong phu dap ung duoc
moi nhu ciu tiéu dung, tao strc ép canh tranh manh mé ddi véi Cong ty. Mot s6 don vi 16n
thudc Tong Cong ty Gidy Viét Nam hién nay bao gom:

- Cong ty Gidy Bai Bing

- Cong ty Co phan Gidy Tan Mai

- Cong ty Co phan Gidy Pong Nai
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Trude tinh hinh d6, Cong ty di luon ty d6i méi bang cach da dang hoa san pham phuc vu
cho cac nganh cong nghiép trong nude, Cong ty di khong nging cai tién ky thuit cong
nghé, nang cao chat luong san pham dich vu. Véi chién luoc da dang hoa san phim, trong
d6 tap trung ning cao cht luong cc san pham truyén théng Cong ty da thuc hién san xudt
kinh doanh trong cac nim qua va phat trién cac san pham thay thé hodc Céng ty c6 loi thé.
Cong ty dd ning cao vi thé canh tranh, tao kha ning phat trién bén viing, dam bao cho su
phat trién 1iy nganh san xuat gidy lam trong tAm dé mé rong phat trién ra cac nganh linh
vuc san xuit kinh doanh méi.

Véi viée manh dan dau tu vao nhitng linh vuc moé1 nhu: khu cong nghi€p, dich vu kham
chira bénh, y té, ... s& dua Cong ty lén tam cao méi, tao su phat trién bén vung cho Tap
doan HAPACO trong thoi gian toi.

4.9.2.  Trién vong phdt trién ciia nganh

+ Tong quan nganh gidy

Trong nhitng nim qua, nganh gidy Viét Nam c6 budc ting truong on dinh vé nhu cau ciing
nhu ning luc san xuat gidy. Nén kinh té nudc ta co téc do phat trién cao hang nam, dan s6
Viét Nam 16n va khong nging ting, thu nhap binh quan trén ddu ngudi ciing ¢6 nhirng bude
tién dang ké, doi sdng nhan dan duoc cai thién 1 rét. Theo Hiép hoi Gidy va Bot gidy Viét
Nam (VPPA), trong 5 nim qua nganh san xuat gidy di ting truong manh voi toc do 15-
17%/mam. Nam 1975, tong san lugng gidy ctia ca nudce chi duoc 28 nghin tin/nim, nhung
nay da vuot 2 triéu tin/nam, dap tng dugc 64% nhu cau tiéu dung trong nudc.

B4o c4o ciia VPPA cho biét, tong lugng gidy tiéu thu ca nudc ta trong nam 2012 vira qua
1én t6i 2,9 tridu tan gidy cac loai. Trong khi cic nudc phat trién tiéu thu gidy trén 130
kg/ngudi/nam, thi ngudi dan cac nudc chau A c6 muc tiéu thu gidy chua nhiéu, binh quan
dat 40 kg/nguoi/nam. Mirc tiéu thu gidy binh quan dau nguoi & Viét Nam con thip hon, méi
chi dat hon 30 kg/nam. Strc tiéu thu gidy cia nguoi dan nudc ta di lién tuc ting nhanh trong
nhirng ndm qua: ndm 2010 binh quan st dung 26,44 kg/nam/ngudi; nam 2011 dat 29,61
kg/nam/nguoi; ndm 2012 dat 32,7 kg/nam/nguoi.

Nganh cong nghiép gidy nude ta khong nging phat trién. Nam 1912, nha may san xuat bot
gidy dau tién bang phuong phap cong nghiép di vao hoat dong véi cong suat 4.000 tin/nam
tai Viét Tri. Trong thap nién 1960, nhiéu nha may gidy dugc xay dung nhung déu cé cong
suat dudi 20.000 tin/nam nhu Nha may Giay Viét Tri, Nha may Bot gidy Van Dién, Nha
may Gidy Dong Nai, Nha may gidy Tan Mai... Dén nim 1975, tong cong suét thiét ké cua
nganh gidy Viét Nam dat dugc 72 ngan tin/nim nhung san luong thuc té chi 28 ngan
tan/ndm, mot con sb quéa nhé nhoi so v4i nhu cau tiéu thu hon 2 triéu tdn. Thé nhung chi
hon 30 nim sau, nganh gidy da dap Gmg duoc gin 64% nhu ciu tiéu ding trong nudc. Ning
luc san xudt bot gidy cua Viét Nam ciing tang rat nhanh. San luong bot gidy san xuét trong
nudc nam 2010 dat 345,9 nghin tan; nam 2011 dat 373,4 nghin tan. Nam 2012, san lugng
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bot gidy nudc ta thiét 1p muc ting trudong khung, cao hon 30% so véi nam 2011, dat t6i
4843 nghin tin. Tuy nhién, véi khdi luong ndy con xa méi dap tmg duge nhu cau cho
nganh san xuit gidy, béi viy hang nim nude ta van con phai nhap khau luong bot gidy va
cac san pham gidy voi luong gan tuong duong san lwong trong nude. Pay 1a co hoi 16n cho
cac doanh nghiép.

4 Tong quan nganh dich vu y té:

Hai Phong 14 d6 thi loai 1 cap quéc gia, co cang bién 16n 13 cira ngd ra bién cua khu vuc
mién Bic Viét Nam. Hai Phong c6 dan s6 khoang 1,8 triéu nguoi, bao gdm 14 quan, huyén,
thi x4 v&i 217 x4, phuong. Vé dia 1y, Hai Phong nam trong ving Duyén hai Bac bo, ¢6 ranh
gidi tiép giap voi tinh Quang Ninh, Thai Binh, Hai Duong; ndm trong cuc ting trudng cta
ddng bang Bic Bo. Theo quy hoach tong thé phat trién kinh té - xa hoi thanh phd Hai Phong
dén nam 2020 da dugc Thi tudng Chinh phu phé duyét, dinh hudng phat trién y té va chim
soc surc khée nhan dan duoc xac dinh nhu sau:

X4y dung thanh phd Hai Phong tr¢ thanh Trung tdm y té 16n cua ving Duyén hai Bic bo,
nham gidm tai cho Ha No6i. Sau nam 2010 ¢6 bénh vién dat ti€u chuin quéc té. Nhanh chong
hién dai hoa cac bénh vién chuyén khoa tuyén thanh phé, nang cép va mé rong bénh vién da
khoa Viét Tiép, dau tu thiét bi y té cho cac bénh vién tuyén huyén. Xa héi hoa, phat trién y
té tu nhan. Tang cuong dao tao, boi dudng can bd y té, co chinh sach khuyén khich thay
thudc phuc vu tuyén co sé. Xay dung doi ngii bac si chuyén khoa dau nganh. Pén nim
2010, binh quéan 1 van dan c6 8 bac si, 50 giudng bénh véi trang thiét bi y té hién dai va dén
nam 2020 c6 12 bac si /1 van dan va 70 girong bénh/1 van dan.

Vi chu truong phat trién thanh phd Hai phong nhu trén thi ta thdy viéc dau tu vao phat
trién dich vu y té nam trong quy hoach dinh hudng phat trién cia Thanh phd ciing nhu qudc
gia.

& Tong quan nganh bat dong sin:

Mic du thi truong van chiu anh huéng du 4m cua khung hodng tai chinh, nhung thi truong
bat dong san trong nudc nhitng nim tGi van con nhiéu tiém niang dé phat trién khi ma dong
v6n FDI dau tu vao linh vuc bat dong san khong ngimg ting 1én. Rao can gia nhap nganh
gitip cho cac cong ty thudc linh vic bat dong san hién tai canh tranh tot hon voi nhiing
Cong ty méi mudn ra nhap thi truong. Hién nay Cong ty dang co quy dat kha 16n 1a diéu
kién thun loi dé Cong ty c6 thé phat huy loi thé phat trién linh vuc bat dong san.

Nhu cdu nha & tai Viét Nam rat 16n. Theo Cuc Quan Iy nha va bat dong san (Bo X4y dung),
dién tich nha ¢ hi¢n tai la 1.043 ty m2, trung binh 12 m2/ngudi. Dién tich ¢ ctia khu vuc
thanh thi kh4 han ché: tai TP.HCM 14 13,6 m2/ngudi. Tai Ha Noi 1a 12 m2/ngudi, du bao
dén nam 2020 14 20 m2/ngudi.

Véi te do d6 thi hoa 30 - 33%/nam nhu hién nay thi mdi nim can phai xay dung 30 - 35
triéu m2 nha . Pay la ngudn cau 16n cho viée phat trién thi truong bat dong san nha 6.
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Doi véi linh vuc van phong cho thué, cau s€ ting do toc do tang truong cua nén kinh té

manh mé, dau tu nudc ngoai gia ting, sd luong doanh nghiép ting manh. Thi trudng vin

phong cho thué tai cac thanh phd 16n van sé& 1a linh vyuc kinh doanh hiéu qua. Tuy nhién, DN

dang c6 xu hudng dich chuyén ra xa trung tim dé tan dung gia thué ré hon.

Con dién tich cho ban 1¢, dac bict dién tich c6 quy mo 16n tir 10.000 m2 tré 1€n cho viéce

phat trién cac siéu thi 16n van rat khan hiém. Cac DN bat dong san dang niém yét chiém 5%

s6 ¢6 phiéu niém yét, nhung chiém 16,62% gia tri von héa thi truong.

4.9.3.

Dinh hwéng phat trién Cong ty

+ Dinh huéng chung ciia Cong ty

Hoat dong trong khudn khé chinh sach va phap ludt ciia nha nude Viét Nam va cc
qudc gia ma Tap doan cé cong ty quy dinh; ludn cong khai, minh bach, 1am an dang
hoang, canh tranh song phang tim kiém loi nhuan trong mdi twong quan véi loi ich
cua nguoi ti€u dung, loi ich ctua xa hdi dé xay dung nén mot thuong hi¢u manh, la
niém ty hao cia Doanh nghiép va quéc gia;

Tiép tuc phat trién nganh nghé kinh doanh truyén théng 1a san xuat gidy ma
HAPACO dang c6 thé manh va khong ngimg nang cao nang lyc canh tranh;

Tré thanh mot Tap doan kinh té da chitc niang 16n manh voi cong nghé san xuat va
kinh doanh hién dai, phat trién nhanh va bén viing, dap mg nhu ciu cua nén kinh té
ddng thoi da dang hoa san pham, nganh nghé kinh doanh trong dé tip trung vao cac
nganh: Cong nghiép, ning luong, tai chinh - tién t&, bat dong san, thuong mai - dich
vu, dao tao ngudn nhan lyc nham thu loi nhuan tdi da, khong ngimg phat trién Tap
doan ngay cang 16n manh, nang cao ning luc canh tranh trong tién trinh hdi nhap
kinh té qudc té;

Trién khai va déy nhanh tién d6 cac dy an dau tu chién lugc trong diém cua Tap
doan: dy 4n Trung tdm Thuong mai Tai chinh HAPACO, du an Khu Cong nghiép
Nam Binh Vil va x4y dung cac khu chung cu dé ban tir cac khu dat trong noi thanh;
Phat huy hi€u qua cta cac dy an dau tu nudce ngoai tai Belarus, Pai Loan...;

Huy dong vén va sir dung von ¢ hiéu qua trong hoat dong san xuét kinh doanh theo
chirc ning va nganh nghé kinh doanh da dugc cap phép;

Phat trién ngudn nhan lyc: bodi dudng, bd sung ngudn nhan luc cao cip, ning cao tay
nghé cho CNV - LD, trinh d6 quan 1y cho can bd. . ;

Viéc tap trung dao tao, bdi dudng ngudn nhén lyc cao cdp 13 mot trong nhitng yéu td
hang diu dem lai thanh cong trong qua trinh xay dung va kién thiét Tap doan thoi ky
phat trién mai;

Pam bao quyén loi cua cac co dong, doi sdng vat chat cling nhu tinh than cta can bo
cong nhan vién (CBCNV), tao cong an viéc lam va thu nhap 6n dinh cho nguoi lao
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dong, tang loi tirc cho cac cd dong cung voi sy phét trién bén viing ctia Tap doan.
Tap doan luén dem lai cho moi thanh vién cia minh di€u ki¢n phat trién tot nhat tai
ning va mot cudc sdng day du vé vat chat, phong phua vé tinh than;
- Hoan thanh nghia vu v&i ngan sach Nha nuée, dong gop tich cuc vao sy phdn vinh
cua xa hoi, gop phan phat trién kinh té dat nudc.
4+ Muc tiéu ciia Cong ty dén nim 2015:
- San xuét cong nghiép:
o Gidy va bot gidy dat cong suat 1én 60.000 tAn/ndm, dat doanh thu tir 500+600
ty dong/ nam
- Thuong mai, tai chinh, dich vu dat doanh s6: 50 ty déng/ném.
- Kinh doanh bénh vién phu san quoc té dat 192 ty dong/ nam.
- To6ng doanh thu dén nam 2015 dat khoang 700 ty dong.
- Pao tao ngudn nhan lyc:
o bao tao lai 1.000 cong nhan k¥ thudt cia Tap doan
4.10.  Chinh sach ddi v6i nguoi lao dong
4.10.1. 86 lwong va co ciu ngwoi lao dong trong Cong ty

S6 luong va co cdu lao dong ctia Cong ty tai thoi diém 30/09/2014 1a 1.319 ngudi. Co ciu
lao dong chi tiét nhu sau:

Bang 23.  Tinh hinh lao dong cua Cong ty

Tiéu chi So lwong Ty 18 (%)
(nguoi)
I. Phan theo trinh do 1.319
1. Trinh d6 trén dai hoc 29 2.2%
2. Trinh @0 dai hoc 106 8%
3. Trinh d¢ cao dang, trung cap 166 12.58%
4. Cong nhan ky thuat 134 10%
5. So cap 400 30%
6. Lao dong khac 484 37.22%
IL. Phén theo tinh chat hop dong lao dong 1.319
1. Hop dong lao dong khong xac dinh thoi han 1.028 78%
2. Hop ddng lao dong xéac dinh thoi han (1-3 nim) 74 5.6%
3. Hop dong lao dong xac dinh thoi han (dudi 1 nam) 118 8.9%
4. Hop dong thir viée 99 7.5%

Nguon: Céng ty Cé phan Tdp doan Hapaco
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4.10.2. Cdc chinh sdch déi véi nguwoi lao dpng

Vé6i phwong chdm con ngudi 13 yéu té quyét dinh su thanh bai ciia Doanh nghiép, cac cip

lanh dao Tap doan ludn coi trong cong tic tuyén truyén gido duc viéc chap hanh duong 16i,

chu truong, chinh sach cia Pang, phap luat Nha nudce, cham lo boi dudng, gido duc bao v¢

quyén va loi ich chinh dang cia CBCNV va quan tim, chim lo, dong vién con em CBCNV.

£ Ché @6 1am viéc:

Thoi gian lam viée: Cong ty td chirc 1am viéc 8h/ngay, 6 ngay/tudn. Hién Céng ty
dang to chuc san xuat 03 ca/ngay. Khi ¢ yéu cau dot xuat vé tién do san xuat, kinh
doanh thi nhan vién Cong ty co trach nhiém lam thém gio va Cong ty c6 nhirng quy
dinh dam bao quyén loi cho ngudi lao dong theo quy dinh cua nha nudc va dai ngd
thoa dang cho ngudi lao dong. Thoi gian nghi phép, nghi 18, Tét, nghi 6m thai san
dugc bao dam theo ding quy dinh ctia B0 luat lao dong.

Piéu kién 1am viéc: Van phong lam viéc khang trang, thoang mat. Nha xuong san
xudt ciia Cong ty duoc thiét ké, xdy dung theo ding tiéu chuin dam bao diéu kién
san xudt, an toan lao dong va phong chay chira chay. Luc luong lao dong truc tiép
dugc Cong ty trang bi déy du cac phuong tién bao hd lao dong, vé€ sinh lao dong, cac
nguyén tic an toan lao dong dugc tuan tha nghiém ngit.

San xuat bao dam an toan moi truong tot, khong co tai nan lao dong, khong c6 chay
nd, khong mat mat tai san, khong cé t¢ nan xa hoi. Két hop san xuat va bao vé an
toan thanh qua san xuét, ddm bao an ninh trt ty an toan Doanh nghi¢p va dia ban lan
can phdi két hop bao vé.

100% CBCNV dugc dong BHXH, BHYT, bao hiém thit nghiép, bao hiém than thé,
cham soc dudng strc phuc hoi stc khoé, huong cac ché d6 phic loi nhu 1€, Tét, phép
nam.

Pay manh phong trao thi dua yéu nudc trong tap thé nguoi lao dong. Thudng céc
danh hiéu thi dua: chién s§ toan qudc, chién sy thi dua cdp thanh phd va chién si thi
dua co s0, lao dong gioi.

Phat dong phong trio thi dua lién tuc trong nam thong qua cac ngay 1€ 16m, cac ky dai
hoi, hoi nghi, giao ban c6 ndi dung va chi tiéu thi dua thiét thuc cu thé: sang kién,
sang tao cai tién hé théng quan 1y, quy trinh du 4n dau tu, cai tién k¥ thuat cong
nghé, hop 1y hoa cac cong doan san xuat. Thuong thanh tich lao dong sang tao.

Tiép tuc duy tri, ddy manh phong trao thi dua "quan 1y gioi, lao dong gioi, lao dong
sang tao", phong trao "ning sut, chit luong, hiéu qua" gop phan ting ning suit lao
dong, thu hat dau tu, d6i méi cong nghé va ung dung cong nghé tién tién vao san
xuat, dic biét 1a cong nghé xur Iy nude thai, giai quyét viéc 1am cho nguoi lao dong,
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nn

d'fly manh phong trao thi dua xay dung doanh nghi€p "xanh, sach, dep", "an toan vé
sinh, phong chong chay nd"....

+ Chinh sich dao tao.

Cong ty chu trong viéc ddy manh cac hoat dong dao tao, boi dudng k¥ ning vé
chuyén mén, nghiép vu d6i véi cong nhan, nhan vién tai xi nghiép san xuat. Viéc dao
tao tai Cong ty dugc thyc hién theo hudng sau:

Dao tao nhin vién méi: Cong ty di ky Hop dong dao tao nghé voi Trudng Cong nhan
ky thuat gidy dé dao tao tay nghé cho cong nhin méi duoc tuyén dung, nhan vién
méi s& dugce to chire dao tao dé nam rd vé chuyén mon, nghi¢p vy, ndi quy lao dong,
an toan phong chay chira chay, trach nhiém quyén han dugc giao.

bao tao hang nam: Céan ctr vao nhu cau phat trién cla Cong ty, nang luc, trinh do can
bd, muc do gin bo voi Cong ty, hang nim Coéng ty dinh ra ké hoach dao tao dudi
nhiéu hinh thtc: ctr di dao tao, ddo tao tai chd béng cac khoa huan luyén... Két qua
sau mdi khoa hoc dugc bao cao diy di ngay dé Cong ty danh gia hiéu qua cua cac
phuong phap va hinh thirc dao tao. Nhitng can by cong nhan vién dugce cu di hoc
duogc Cong ty hd trg chi phi hoc tap va tao diéu kién vé thoi gian.

#+ Chinh sich lwong va thuéng:

4.11.

Cong ty c6 ché do luong riéng phu hop voi dic trung nganh nghé va bao dam quyén
loi cho ngudi lao dong theo quy dinh cua phap luat. Nham khuyén khich dong vién
can b cong nhan vién trong Cong ty gia ting hiéu qua dong godp, ting ning sudt chat
lugng hoan thanh cong viéc, Cong ty dua ra chinh sach thudng hang ky, thudng dot
xuét cho ¢4 nhan va tap thé. Viéc xét thudng can cr vao thanh tich ctia cd nhan hoac
tap thé trong viéc thuc hién nang suit lao dong, tiét kiém, sang kién cai tién vé k¥
thuat, vé phuong phap t6 chtrc san xuit.

Cong ty thuc hién cac ché do bao dam xa hoi cho nguoi lao dong theo Luat lao dong,
Noi quy lao dong va Thoa uée lao dong tap thé. Hang nim Cong ty t6 chitc kham sirc
kho¢ dinh ky cho can bd cong nhdn vién, t6 chirc di nghi mat, duy tri phong trao
Van- Thé - MJ. Viéc trich ndp bao hiém x3 hoi, bao hiém y té duoc Cong ty trich
ndp dung theo quy dinh cua phép luat.

Chinh sach Co tire

Can ¢t Diéu 1& T chtrc va Hoat dong Cong ty duoc Dai hoi cd dong thong qua, chinh sach

phan phdi c6 tic ciia Cong ty nhu sau:

Cong ty chi dugc chi tra cb tic cho c6 dong khi Cong ty kinh doanh c6 13i va d4 hoan
thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh cta phap luét.
Néu dugc Pai hoi cd dong chap thuan, Hoi dong quan tri c¢6 thé quyét dinh tra co tic
bang c6 phan pho thong thay cho tién mat.
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- Ho6i dong quan trj c6 thé thanh toan cd tirc gitra ky néu xét thdy viéc chi tra nay phu
hop vo1 kha nang sinh 161 cia Cong ty.
Hinh thre chi tra ¢d tirc ciia Cong ty c6 thé 1a bang tién mit hodc phat hanh ¢ phiéu
thudng, ty 1¢ cac nam nhu sau:
- Nam 2010: 10%
- Nam 2011: 12%
- Nam 2012: 15%
- Nam 2013: 15%
- Nam 2014: da tam tng 5% bang tién mat
4.12. Tinh hinh tai chinh
4.12.1. Vén diéu 18, von kinh doanh va tinh hinh sir dung vén diéu 18, von kinh doanh

Bang 24. Co cau von diéu I¢é va von chu so hitu cua Cong ty me

Pv: Triéu dong

Chi tiéu 31/12/2012  31/12/2013  30/09/2014
1 Vbn diéu l¢ 280.753 322.601 322.601
2 Thang du vén cb phan 168.169 126.321 126.321
3 Co phiéu quy -4.571 -4.571 -4571
4 Cac quy 48.800 48.800 48.800
5  Loi nhudn sau thué chwa phan phéi 12.782 37.836 44.370
TONG 505.933 530.987 537.520

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy 111/2014
Trong tong ngudn von chu sé hitu ciia Cong ty me tai 30/09/2014, Cong ty me dau tu 368 ty
déng vao cong ty con va dau tu dai han khac. Phan con lai phuc vu von luu dong cho hoat
dong va nguén von dé thuc hién cac du an cla Cong ty: Du an Bénh vién Quéc té Green va

Du an Khu Cong nghiép Hai Phong.

Bang 25. Chi tiét cdc khoan dau tw tai chinh dai han

Chi tiéu Gia tri

Piu tw vao cong ty con 256.226.220.713
Cong ty TNHH Hapaco Hai Au 30.643.720.000
Cong ty TNHH Hapaco Yén Son 19.266.156.000

T
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Chi tiéu Gi4 tri

Cong ty CP Thuong mai Dich vu Hai Phong 24.462.914.000
Cong ty CP Hai Ha 8.000.000.000
Cong ty TNHH Hapaco Pong Bic 7.238.119.565
Cong ty TNHH Hapaco Phuong DPong 10.984.455.931
Cong ty ¢ phan Hapaco HPP 155.630.855.217
PAu tw dai han khac 112.344.751.523
Cong ty CP Chung khoan Hai Phong 23.624.251.523
Cong ty Bong duoc Tién Sa 2.000.000.000
Cong ty CP Pau tu Hafinco 15.000.000.000
Hop ddng tién giri 2 nim 71.600.000.000
Khac 120.500.000

Nguon: BCTC kiém toan hop nhat nam 2012, 2013 va Quy N1/2014

Bang 26. Co cau von diéu l¢ va von chu so hitu cua Cong ty

Pv: Triéu dong

Chi tiéu 31/12/2012  31/12/2013  30/09/2014
1 Véndiéulé 280.753 322.601 322.601
2 Thang du vén c6 phan 168.200 126.352 126.352
3 C6 phiéu quy -4.663 -4.663 -4.663
4 Cac quy 66.770 66.770 66.770
5  Loi nhudn sau thué chua phan phdi 22.519 45.877 54.653
TONG 533.579 556.937 565.713

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy 111/2014
Theo Bang 20, trong tong von chu so hitu ctia Tap doan tai 30/09/2014 thi c6 241 ty 1a tai
san cb dinh, 148 ty 1a dau tu tai chinh dai han khéc, phan con lai von phuc vu hoat dong dau
tu dy 4n va von luu dong.
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4.12.2. Trich khiu hao TSCD

Tai san c¢b dinh hitu hinh, tai san ¢ dinh vo6 hinh duoc ghi nhin theo gia gbc. Trong qué
trinh s dung, tai san ¢6 dinh hitu hinh, tai san c6 dinh v6 hinh duoc ghi nhan theo nguyén
gi4, gia tri hao mon lity ké va gia tri con lai. Nguyén gia tai san c6 dinh hiru hinh, tai san cd
dinh v6 hinh bao gdm toan bo céac chi phi phai bo ra dé c6 dugc tai san c¢b dinh tinh dén thoi
diém dua tai san d6 vao trang thai sin sang sir dung. Chi phi phat sinh sau ghi nhan ban dau
chi duoc ghi ting nguyén gia tai san cd dinh néu cac chi phi nay chic chin lam ting loi ich
kinh té trong tuong lai do sir dung tai san d6. Céac chi phi khong théa man diéu kién trén
duoc ghi nhan ngay vao chi phi.

Tai san ¢ dinh hiru hinh, tai san ¢6 dinh v6 hinh dugc ban hay thanh 1y, nguyén gia va khau
hao liiy ké duogc x6a s6 va bat ky khoan 156 nao phét sinh do viéc thanh Iy déu duoc tinh vao
thu nhap hay chi phi trong nam.

Tai san ¢6 dinh hitu hinh, tai san c6 dinh v6 hinh dugc khau hao theo phuong phap dudng
thang dya trén thoi gian hitu dung uée tinh. S6 nim khéu hao cua céac loai tai san ¢6 dinh
hitu hinh, tai san co dinh v6 hinh nhu sau:

Bang 27. 86 nam khdu hao tdi san c¢é dinh

Loai tai san S6 nam
Nha ctra, vat kién trac 05— 25
May méc thiét b 05— 07
Phuong tién van tai 06-10
Thiét bi van phong 03-05
Quyén sir dung dat ¢ thoi han 20

Nguon: Bdo cdo kiém toan hop nhdt ciia Cong ty nam 2013
4.12.3. Thu nhdp binh quain
Bang 28.  Muc lvong binh quan
Chi tiéu 2013 2014

(dw kién)

Mtrc luong binh quén (triéu VND/nguoi/thang)  3.700.000  4.000.000  4.600.000

Nguon: Céng ty Cé phan Tdp doan Hapaco
4.12.4. Thanh todn cdc khodn ng dén han

Tinh dén nay, Cong ty ludn thyc hién tot, dung va day du cac khoan no dén han phai tra.

N . Trang 55
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4.12.5. Cadc khodn phdi ngp theo ludt dinh

Cong ty ludn tuan thu va thuc hién ding cac quy dinh cua phap luat. Riéng vdi nghia vy tai
chinh, hién tai Cong ty khong c6 cic khoan thué va cac khoan phai nop Nha nudc nao qua
han phai tra.

Bang 29.  Tinh hinh thuc hién nghia vu tai chinh véi Nha nuéc

Dv: Béng
Chi tiéu 31/12/2012  31/12/2013 30/09/2014

Thué GTGT 2.047.075.166 3.227.885.212  2.321.507.312
Thué Thu nhap doanh nghiép 4.342.480.745 2.483.391.868 4.837.261.754
Thué thu nhép c4 nhan 287.728.306  307.788.886  1.206.436.455
Thué tai nguyén 2.705.400 5.912.315 9.433.774
Thué nha dat, tién thué dat 1.422.032.000 1.424.833.738 2.143.438.768
Céc loai thué khac 229.964.005 267.762.114  241.629.492
Egg ll;tlle(i)fn phi, 1€ phi va cac khoan phai 45.648.857

Téng cong 8.377.634.479 7.717.574.133 10.759.707.555

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy I11/2014
4.12.6. Trich lap cac quy theo ludt dinh

Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh tai Diéu 1¢ to chtc va hoat dong cia
Cong ty va phép luat hién hanh.

4.12.7. Téng dw ng vay

Bang 30. S6 duw cdc khoan vay ciia Cong ty qua cdc ndm

Dv: Béng

Chi tiéu 31/12/2012 31/12/2013 30/09/2014
Vay va ng ngan han 78.572.377.769 452.390.950.422 475.837.766.708
Vay va no dai han 44.348.238.042  95.231.900.578 146.023.800.780
Vay va ng quéa han ngan han 0 0 0
Vay va n¢ qua han dai han 0 0 0

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy 111/2014
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Bang 31. 86 duw cdc khoan vay ciia Cong ty me qua cdc nam

Dv: Béng

Chi tiéu 31/12/2012 31/12/2013 30/09/2014
Vay va ng ngan han 2.000.000.000 306.960.000.000 335.090.000.000
Vay va ng dai han 42.001.688.000 94.620.233.000 98.881.086.000
Vay va no qua han ngén han 0 0 0
Vay va n¢ qua han dai han 0 0 0

Nguén: BCTC kiém toan Cong ty me nam 2012, 2013 va Quy 111/2014
4.12.8. Tinh hinh cong ng hién nay
#+ Cic khodn phai thu
Bang 32. Chi tiét cdc khodn phdi thu ciia Cong ty

bv: B&ng

Chi tiéu 31/12/2012 31/12/2013 30/09/2014
Phéi thu khach hang 38.682.958.845 44.761.568.804 55.845.725.488
Tré truéc cho ngudi ban 20.789.020.502 14.931.761.872 18.478.385.238
Céic khodn phai thu khéc 151.900.060.593 140.953.620.981 201.485.737.695
o phong céc khoan phai thu kho _, a49 195 197 .5352.921.808  -5.460.888.843
Téng chng 206.522.922.838 195.204.029.759 270.339.959.578

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy 111/2014

Bang 33. Chi tiét cdc khodn phdi thu ciia Céng ty me

DPv: Déng
Chi tiéu 31/12/2012 31/12/2013 30/09/2014

Phai thu khach hang 1.572.557.196  1.572.557.196  1.225.746.196
Tra truée cho nguoi ban 18.847.678.371  12.476.283.562  13.734.625.524
Céc khoan phai thu khéc 129.988.198.613 116.666.383.323 182.132.398.993
?(‘g phong céc khoan phai thu khé — , oa5 895 434 2.002.672.434  -2.002.672.434
Téng cong 148.122.611.746 128.712.551.647 195.090.098.279
Nguén: BCTC kiém todn Céng ty me nam 2012, 2013 va Quy I11/2014
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#+ Cac khodn phai tra

Badng 34. Chi tiét cdc khodn phdi trd ciia Cong ty

Dv: Béng

Chi tiéu 31/12/2012 31/12/2013 30/09/2014
I. No' ngin han 175.838.266.721 558.673.335.806 622.349.669.885
Vay va no ngan han 78.572.377.769 452.390.950.422 475.837.766.708
Phai trd nguoil ban 31.692.179.329 50.610.103.854 43.719.752.725

Ngudi mua tra tién trwée 1.832.982.689  2.797.175.259  2.005.052.179
E;gs va cdc khoan phai nop Nhd g 379 634 479 7717574133 10.759.707.555
Phai tra nguoi lao dong 4.608.425577  5.633.680.110  3.868.236.799
Chi phi phai tré 4965672524  6.504.648.584 12.253.512.723
gjlf hoan phat (r3, phai nop NgAN 40 641118.993 34202441768  73.666.931552
Quf khen thuéng phiic loi 1.852.124.639 -1.183.238.324  238.709.644
I No dai han 44579.138.042 95.411.800578 146.242.700.780
Pha tré dai han khac 230.900.000  179.900.000  218.900.000
Vay va ng dai han 44.348.238.042 95.231.900.578 146.023.800.780
Téng chng 220.417.404.763 654.085.136.384 768.592.370.665

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy I11/2014

Bang 35. Chi tiét cdc khodn phdi trd ciia Céng ty me

Dv: Bo”‘ng
Chi tiéu 31/12/2012 31/12/2013 30/09/2014

I No ngén han 04.965.381.218 399.031.478.535 449.743.743.488
Vay va n¢ ngln han 2.000.000.000 306.960.000.000 335.090.000.000
Phéi tra nguoi bén 10.938.091.100 29.829.911.893  24.852.808.562
Ngudi mua tra tién trude 1459574621 1450574621  1.459.574.621
Eggs va cdc khodn phai nop Nha 667 763 015 695109100  4.064.158.536
Phéi tra nguoi lao dong 238.442.609 424353888  284.700.678
Trang 58
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Chi tiu 31/12/2012 31/12/2013 30/09/2014
Chi phi phéi tra 2360.337.963  2.829.105.678  8.062.930.213
gjj shoan phat (r3, phai nop ngAN 2o oo 551788 57.799.823.233  75.929.570.878
Qu§ khen thuong phic loi 1966.399.968  -966.399.968 0
IL No' dai han 42.001.688.000 94.620.233.000 98.881.086.000
Phai tra dai han khac 0 0 0
Vay va no dai han 42.001.688.000 94.620.233.000 98.881.086.000
Téng cong 136.967.060.218 493.651.711.535 548.624.829.488

Nguon: BCTC kiém toan Cong ty me nam 2012, 2013 va Quy I11/2014

4.12.9. Cdc chi tiéu tai chinh chii yéu

Bdng 36. Cdc chi tiéu tai chinh chii yéu ciia Cong ty

Chi Tiéu

1. Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngin han Lan 2,14 1,24 1,18
Hé s6 thanh toan nhanh Lan 1,62 1,06 1,01
2. Chi tiéu vé co cAu von

Hé s6 no - Tong no/TTS % 29,08%  53,82% 57,41%
No ngdn han/Téng no % 79,78%  85,41% 80,97%
No dai han/Téng no % 20,22%  14,59% 19,03%
Tong no/VCSH Lan 0,41 1,17 1,36
3. Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho Lan 3,60 3,36 2,21
Ky thu tién binh quan Ngay 198,89 198,21 320,18
Hé s6 vong quay khoan phai thu Lan 1,84 1,84 1,14
Hiéu qua str dung tai san ¢ dinh Lan 1,48 1,13 0,63
Doanh thu thuan/TTS Lan 0,50 0,37 0,21
\ﬁg’MekongSecurities frang>9
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Chi Tiéu

4. Chi tiéu vé kha niing sinh 10i

ROS (LNST/DTT) % 2,85% 6,74% 9,49%
ROA (LNST/TTS) % 1,36% 1,95% 1,88%
ROE (LNST/VCSH) % 1,93% 4,26% 4,45%
Loi nhuén tr HDKD/DTT % 0,90% 6,86% 11,89%
Thu nhép trén ¢ phan (EPS) Dong/CP 378 728 715

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy 111/2014
4.13. Héi dong quan tri, Ban giam doc, Ban kiém soat, Ké toan truéng
4.13.1. Danh sdach
Bang 37. Danh sach HPQT, Ban Giam doc, Ban Kiém sodt, Ké toan truong

N:im sinh S6 CMND/HC

TT Ho vatén

Chirc vu

Hdi ddng quan tri

1 Vil Duong Hién Chu tich HDQT 1942 030664890
2 Vii Xuan Thuy Pho chu tich HDQT 1966 030977072
3 Nguyén Thi Ngoc Thanh vién 1952 030125463
4 Vit Xuan Cuong Thanh vién 1971 012589747
5  Vii Xuan Thinh Thanh vién 1974 031168013
6  Nguyén Puc Hau Thanh vién 1971 030925112
7 Nguyén Van Huéng  Thanh vién 1966 030907226
II. Ban Kiém soat

1 Nguyén Thanh Toan  Trudng Ban kiém soéat 1970 031554350
2 Tran Tiéu Phung Thanh vién 1964 021888137
3  CaoThi ThayLan  Thanh vién 1960 030053948
I1l. Ban Téng Giam dbc

1 Vi Xuan Cudng Téng Giam déc 1971 012589747
2 Vii Xuan Thinh Ph6 Téng giam ddc 1974 031168013
3 Nguyén Duc Hau Ph6 Tong giam ddc 1971 030925112
4  Nguyén Vin Ba Ph6 Téng giam ddc 1960 030742618
IV. K& toan truéng
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TT Ho vatén Chirc vu Nim sinh S6 CMND/HC

1  Tran Thi Hing Ké toan trudng 1980 031038060

Nguon: Céng ty Cé phan Tdp doan Hapaco
4.13.2. Soyéuly lich
4.13.2.1. Hji dong qudan tri
4+ Ong Vii Duvong Hién - Chi tich HDQT

Ho va tén: Vii Duong Hién

Gioi tinh: L nam L nit

Ngay sinh: 14/9/1942

Noi sinh: xa Minh Tan, huyén Thuy Nguyén, TP. Hai Phong
Qudc tich: Viét Nam

Dan tdc: Kinh

S6 CMND/HC: 030664890

Nguyén quan: xa Minh Tan, huyén Thuy Nguyén, TP. Hai Phong

Dia chi thuong tru: 1/274 Lach Tray, Ngo Quyén, Hai Phong
S6 dién thoai lién lac:  031. 355 6002
Trinh d6 van hoa: 10/10
Trinh do chuyén mén: Tién si kinh té, Chuyén vién 1y luan chinh tri cao cip
Qua trinh cong tac:

> 1958 - 1964: Gi4o vién truong phd thong cap I, IT xa Minh Tan
Nam 1965: Hoc truong chinh tri nganh gido duc, bi thu doan trudong
1965 - 1966: Hiéu trudng trudng phd thong cap LII xa Minh Tan
1968 - 1977: Bi thu Pang bo Xi nghiép d6 dung day hoc
1977 - 1982: Lam viéc tai Ban khoa gido Thanh uy Hai Phong
1982 - 1999: Giam dbc Xi nghiép Gidy bia DPong Tién - Hai Phong.
1999 - 2008: Téng giam ddc - Cha tich HDQT Cong ty C6 phan HAPACO
> 2009 - nay: Chu tich HDQT Cong ty C6 phan Tap doan HAPACO

YV V. V V V V

Chure vu cong tac hién nay tai Cong ty: Chu tich HbQT

Chure vu cong tac tai td chirc khac: Chu tich HDPQT kiém TGP CTCP chirng khoan Hai
Phong

Hanh vi vi pham phép ludt (néu cd): Khong

N Trang 6/
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Quyén loi mau thuin véi loi ich cong ty:  Khéng
Céc khoan ng d6i voi Cong ty: No phai thu Cong ty: 96.370.000.000 VND
S6 lugng c6 phan ndm giir (tai ngay 30/9/2014): 2.162.906 ¢6 phan, chiém 6,7 % von
diéu 1€
>  Pai dién so hitu: 0 ¢6 phan, chiém 0% von diéu 18
> S& hitu ¢4 nhan: 2.162.906 c¢b phan, chiém 6,7% von diéu 1é

Téng sb luong ¢ phiéu dang nam giit ciia nhitng nguoi co lién quan: 55.116 ¢6 phan

TT Ho va tén Quan hé¢ S6 ¢6 phan nim giir (CP)

1 Vi Thanh Chung Con 55.116

+ Ong Vii Xuan Thiy - Phé Cha tich HDQT

Ho va tén: Vi Xuan Thuy

Gioi tinh: L nam L nit

Ngay sinh: 15/12/1966

Noi sinh: Minh Tan, Thuy Nguyén, Hai Phong
Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND/HC: 030977072

Nguyén quan: Minh Tan, Thay Nguyén, Hai Phong

Dia chi thuong tru: S6 11/33 Nguyén Pirc Canh, Hai Phong
S4 dién thoai lién lac:  031. 3556002
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: K5 su ché tao may
Qua trinh cong tac:
> Trudc nim 1990: hoc nghé
»  Tu 1990 - nay: Lam viéc tai Cong ty CP tap doan HAPACO

Chure vu cong tac hién nay tai Cong ty: Pho Chu tich HBDQT
Chtrc vy cong tac tai td churc khac: Khoéng
Hanh vi vi pham phép luat (néu co): Khéng
Quyén lgi mau thuan voéi lgi ich cong ty:  Khong
Céc khoan no dbi voi Cong ty: Khong
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S6 lugng ¢6 phan ndm giir (tai ngay 30/9/2014): 263.508 ¢6 phan, chiém 0,82% vén

di€u 1€

>  Dai dién so hitu: 0 ¢d phﬁn, chiém 0 % vén diéu 1&
>  S¢ hitu ca nhan: 263.508 c6 phan, chiém 0,82% von diéu 18

Tong s6 lugng c6 phi€u dang nam gilr cia nhitng nguodi ¢6 lién quan: 1.358 c6 phan

TT Ho va tén Quan hé¢ S6 ¢6 phan nim giir (CP)

Tran Thi Thu Hang Vo 1.358

+ Ba Nguyén Thi Ngoc — Thanh vién HPQT

Ho va tén: Nguyén Thi Ngoc

Gioi tinh: LI nam L nir
Ngay sinh: 20/12/1952

Noi sinh: Ha Ly, Hong Bang, Hai Phong
Qudc tich: Viét Nam

Dan tdc: Kinh

S6 CMND/HC: 030125463

Nguyén quan: Hai Phong

Dia chi thuong tru: S6 5/A9 phuong An Duong, quan Lé Chan, Hai Phong
S4 dién thoai lién lac:  031.383 5055
Trinh d0 van hoa: 10/10
Trinh d6 chuyén mén: Trung cdp cong nghé gidy
Qua trinh cong tac:
> 1975 - 1986: Cong tac tai Phong KCS - Cong ty gidy Hai Phong
> 1986 - 1990: Pho quan déc Xudng san xuat gidy mong- Cong ty gidy Hai Phong
> 1990 - 6/2002: Giam ddc Xi nghiép gidy mong - Cong ty CP Gidy Hai Phong
> 6/2002 - nay: Giam déc Cong ty co phan Gidy Hai Au nay 1a Cong ty TNHH
HAPACO Hai Au
Chure vu cong tac hién nay tai Cong ty: Thanh vién HBPQT
Chtrc vy cong tac tai to chirc khac: Tong Giam déc Cong ty TNHH HAPACO Hai Au.

Hanh vi vi pham phép luat (néu co): Khéng
Quyén lgi mau thuan voi lgi ich cong ty:  Khong
Céc khoan no dbi voi Cong ty: Khong
- Trang 63
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S6 lugng c6 phan ndm giir (tai ngay 30/09/2014): 181.721 ¢b phan, chiém 0,56% vbn
diéu 16
>  Dai dién so hitu: 0 ¢d phﬁn, chiém 0 % vén diéu 1&
>  S6 hitu ca nhan: 181.721 ¢6 phan, chiém 0,56% vbn diéu 1¢

Tong s6 lugng c¢6 phi€u dang nam gitr ciia nhirng nguoi co lién quan: 2.117 c6 phan

TT Ho va tén Quan hé¢ S6 ¢6 phan nim giir (CP)
1 Nguyén Thi Bich Phuong  Chi 1.028
2 Nguyén Tuan Diing Em 1.089

+ Ong Vii Xuin Cuong — Thanh vién HPQT

Ho va tén: Vi Xuan Cuong

G161 tinh: L nam L nir

Ngay sinh: 12/4/1971

Noi sinh: Hai Phong

Qudc tich: Viét Nam

Dan tdc: Kinh

S6 CMND/HC: 012589747

Nguyén quan: Minh Tan, Thay Nguyén, Hai Phong

Dia chi thuong tru: Mé Tri, Ba Pinh, Ha Noi

S4 dién thoai lién lac:  031. 3556002

Trinh d0 van hoa: 12/12

Trinh d§ chuyén moén: Thac sy Quan tri kinh doanh

Qua trinh cong tac:
» 1994 - 1997: Cong ty lién doanh van tai Viét Phap — TP. H6 Chi Minh
» 1997 - 2005: Cong ty lién doanh van tai Viét Phap - TP Ha Noi

> 2005-2008: Giam ddc Nha mdy Gidy Hai Phong nay 13 Cong ty c6 phan

HAPACO H.P.P

> 2008-2011:  Pho Toéng Giam ddc Cong ty CP HAPACO nay 1a Cong ty cd

phan Tap doan HAPACO kiém Giam déc Cong ty c6 phan HAPACO H.P.P

> 2011 - nay: Téng Giam doc Cong ty ¢d phan Tap doan HAPACO.
Chtric vu cong tac hién nay tai Cong ty: Thanh vién HDQT, Tong Giam dbc
Chure vu cong tac tai td chirc khac: Khong
- Trang 64
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Hanh vi vi pham phép luat (néu co): Khong
Quyén lgi mau thuan voi loi ich cong ty:  Khoéng
Céc khoan ng d6i voi Cong ty: Khong
S6 luong c6 phan nam giit (tai ngay 30/09/2014): 121.643 ¢ phan, chiém 0,38% von
dicu 1¢
>  Dai dién so hitu: 0 ¢d phﬁn, chiém 0 % vén diéu 1&
>  So hitu ca nhan: 121.643 c6 phan, chiém 0,38% vbn diéu 1¢
Téng sb luong cd phiéu dang ndm giit ciia nhitng nguoi co lién quan: 0 ¢d phan

+ Ong Vii Xuan Thinh — Thanh vién HPQT

Ho va tén: Vi Xuan Thinh

G161 tinh: L nam LJ nit

Ngay thang nam sinh: 20/6/1974

Noi sinh: Minh Tan, Thay Nguyén, Hai Phong
Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND/HC: 031168013

Nguyén quan: Minh Tan, Thay Nguyén, Hai Phong

Dia chi thuong tru: 1/274 Lach Tray, Ngo Quyén, Hai Phong
S4 dién thoai lién lac:  031. 355 6002

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mon: Cir nhan Luat

Qua trinh cong tac:

> 1991 - 1992: Cong nhan Cong ty Gidy Hai Phong
> 1992-1993: can bo kinh doanh Cong ty Gidy Hai Phong.
> 1993-1998: Xudng trudéng xudng gia cong sd 3 Cong ty Gidy Hai Phong.
> 1998- 7/2005: Phé Tong Giam dbc Cong ty ¢ phan HAPACO.
> 7/2005 - 4/2007: Phé TGP Cong ty c6 phan HAPACO
» 5/2007 - nay: Phé TGD Coéng ty CP HAPACO nay la cong ty CP tap doan
HAPACO.

Chtrc vu cong tac hién nay tai Cong ty: Thanh vién HPQT - Phé Tong Giam ddc

Chure vu cong tac tai td chirc khac: Khong

Hanh vi vi pham phap luat (néu co): Khong
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Quyén loi mau thuin véi loi ich cong ty:  Khéng
Céc khoan ng d6i voi Cong ty: Khéng
S6 lugng c6 phan ndm giir (tai ngay 30/09/2014): 327.902 ¢b phan, chiém 1,02% vbn
diéu 1€
>  Pai dién so hitu: 0 ¢d phan, chiém 0% von diéu 18
>  S6 hitu c4 nhan: 327.902 ¢6 phan, chiém 1,02% von diéu 1é

Téng s6 luong cd phiéu dang nam giit ctia nhitng nguoi ¢o lién quan: 33.162 ¢b phan

TT Ho va tén Quan hé¢ S6 ¢6 phan nim giir (CP)

1 Tran Thi Van Anh Vo 33.162

+ Ong Vii Nguyén Pirc Hau — Thanh vién HPQT

Ho va tén: Nguyén Ptc Hau

Gi0i tinh: L nam L nir
Ngay sinh: 21/08/1971

Noi sinh: Lién Am, Vinh Bdo, Hai Phong
Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND/HC: 030925112

Nguyén quan: Hai P hong

Dia chi thuong tru: S6 51/261 Khu nha ¢ Tran Nguyén Han, Lé Chan, HP
S6 dién thoai lién lac:  031. 3786222

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té - Tai chinh Ké toan

Qua trinh cong tac:

1992 - 1994: Cong nhan co dién Nha may gidy Hai Phong

1995 -1998:  Ph¢ gidm dbc phan xuong s6 3 Cong ty Gidy Hai Phong
1999 - 2005:  Giam dc xi nghiép sé 3 Cong ty CP Gidy Hai Phong
2006 - 2008:  Giam ddc xi nghiép s6 2 - Cong ty CP Gidy Hai Phong
2009 - nay: Thanh vién HDQT kiém Pho Tong Giam dc Cong ty C6 phan
Tap doan HAPACO.

Chtrc vy cong tac hién nay tai Cong ty: Thanh vién HDQT kiém Phé Tong Giam doc

VvV V V V VY

Chure vu cong tac tai td chirc khac: Khong

\ﬂ -
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Hanh vi vi pham phép luat (néu co): Khong
Quyén lgi mau thuan voi loi ich cong ty:  Khéng
Céc khoan ng d6i voi Cong ty: Khong
S6 luong c6 phan ndm giit (tai ngay 30/09/2014): 58.351 ¢6 phan, chiém 0,18% vén diéu
1€:
>  Dai dién so hitu: 0 ¢d ph?ln, chiém 0% von diéu 1é
>  S6 hitu ca nhan: 58.351 ¢6 phan, chiém 0,18% von diéu 1&
Téng sb luong cd phiéu dang ndm giit ctia nhitng nguoi co lién quan: 45.415 ¢b phan
TT Ho vatén Quan hé S6 ¢6 phan nim giir (CP)
1 Vi Thi Xép Vo 45.415

+ Ong Vii Nguyén Vin Huéng — Thanh vién HPQT

Ho va tén: Nguyén Vin Huéng

G161 tinh: LI nam L ntt
Ngay sinh: 18/06/1966

Noi sinh: Hai Phong

Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND/HC: 030907226

Nguyén quan: Hai Phong

bia chi thuong tru: S6 53 Nguyén Tudng Loan, Lé Chan, Hai Phong
S4 dién thoai lién lac:  029.3851982
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Thac sy kinh té
Qua trinh cong tac:
> 1992-1999:  Pho giam ddc XN In 2 cong ty gidy Hai Phong
> 2000 —2002: Phé giam ddc XN lién doanh Hapaco Vin Ban — Lao Cai
> 2003 —4/2010: Giam dbc cong ty CP Hapaco Dong Bac
> 5/2010 — nay: Tong giam ddc cong ty TNHH Hapaco Yén Son

Chtric vu cong tac hién nay tai Cong ty: Thanh vién HPQT
Chure vu cong tac tai td chirc khac: Khong
Hanh vi vi pham phap luat (néu co): Khong
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Quyén loi mau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i voi Cong ty: Khéng

S6 lugng c6 phan ndm giir (tai ngay 30/09/2014): 8.097 c6 phan, chiém 0,025% vbn diéu

A

1¢

»  bai dién s¢ hiru: 0 c6 phan, chiém 0 % von diéu 1¢

>

S& hiru ¢4 nhan: 8.097 ¢b phﬁn, chiém 0,025% von diéu 1€

Tong s6 lugng c¢6 phi€éu dang nam giir ciia nhitng nguoi co6 lién quan: 0 ¢ phan

4.13.2.2. Ban Kiém sodt

+ Ong Nguyén Thanh Toan - Truéng ban

Ho va tén:

G161 tinh;

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

S6 CMND/HC:
Nguyén quan:

Dia chi thuong tru:
S6 dién thoai lién lac:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Nguyén Thanh Toan
L nam LI nik
22/8/1970

Hai Phong

Viét Nam

Kinh

031554350

Hai Phong

T6 5 Hoa Hy - Cat Hai - Hai Phong
031. 355 6013

12/12

C1r nhan kinh té, ki€m toan vién

> 1994-1996:  Ké toan Cong ty Duyén Hai Quang Ninh

> 1996 - 2000:  K¢é Toan truéng XN nhya bao bi Xuat khau Quang Ninh

> 2000 -2002: K& toan Cong ty In Quang Ninh

» 2002 - 2005: Truéng phong BHNT, Cong ty Bao hiém nhéan tho Quang Ninh

> 2005-2007:  Phu trach ké toan Chi nhanh Cong ty dich vu tu van tai chinh ké
toan va kiém toan Quang Ninh

» 2007 - 2009: Ké toan truong Cong ty CO phan quan 1y quy dau tu chung
khoan Hai Phong

> 2009 -2010:  Truong phong kiém soat noi bo Cong ty TNHH dau tu tai chinh
HAPACO
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> 2010 - nay: Truong phong kiém soat ndi bo Cong ty C6 phan Tap doan

HAPACO.
Chtrc vu cong tac hién nay tai Cong ty: Truéng Ban kiém soat
Chutrc vu cong tac tai td chirc khac: Khoéng
Hanh vi vi pham phép luét (néu co): Khéng
Quyén loi mau thuin véi loi ich cong ty:  Khéng
Céc khoan ng d6i voi Cong ty: Khéng

S6 luong c6 phan nam giit (tai ngay 30/09/2014): 0 cb phan, chiém 0 % vén diéu 1¢

Tong s6 lugng c¢6 phi€u dang nam gilr ciia nhitng nguoi co lién quan: 614 ¢ phan

TT Hog vatén Quan hé S6 ¢6 phan nim giir (CP)

1 Chu Thi Mai Ngoc Vo 614

+ Ba Tran Tiéu Phung — Thanh vién

Ho va tén: Tran Tiéu Phung

Gioi tinh: LI nam L nir
Ngay thang nam sinh: 26/10/1964

Noi sinh: TP. H5 Chi Minh

Qudc tich: Viét Nam

Dan tdc: Hoa

S6 CMND/HC: 021888137

Nguyén quan: Phuc Kién, Trung Qudc

Dia chi thuong tru: 189 An Duong Vuong, P8, Q5, Tp H6 Chi Minh
SO dién thoai lién lac: 0903711268
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan kinh té
Qua trinh cong tac:
» 1990 - 1993: Cong tac tai Cong ty Du lich Van Minh
» 1993 - 1998: Cua hang My Nghé Van Nang
» 1998 - 2006: Cong ty TNHH Thuong mai Van Nang

Chtric vu cong tac hién nay tai Cong ty: Thanh vién Ban kiém so4t
Chtc vy cong tac tai to chirc khac: Giam dbc Phong vé Van Ning
Hanh vi vi pham phap luat (néu co): Khong
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Quyén loi mau thuin véi loi ich cong ty:  Khéng
Céc khoan ng d6i voi Cong ty: Khéng
S6 lugng c6 phan nim giir (tai ngay 30/09/2014): 538.676 cb phan, chiém 1,67% von
diéu 1¢
>  Pai dién so hiru: 0 ¢6 phan, chiém 0 % von diéu 1¢
» SO hitu c4 nhan: 538.676 ¢d phﬁn, chiém 1,67% von diéu 1&
Téng sb luong ¢ phiéu dang nam giit ciia nhitng nguoi co lién quan: 0 ¢d phan

+ Ba Cao Thi Thay Lan — Thanh vién

Ho va tén: Cao Thi Thay Lan

Gioi tinh: LI nam L nir
Ngay sinh: 24/01/1960

Noi sinh: Hai Phong

Qudc tich: Viét Nam

Dan tdc: Kinh

S6 CMND/HC: 030053948

Nguyén quan: Hai Phong

bia chi thuong tru: Sb 1/5 Hoang Van Thy, P.Minh Khai, H@)ng Bang, Hai Phong
S4 dién thoai lién lac: 0913016982
Trinh d van hoa: 10/10
Trinh do chuyén mén: Ct nhén kinh té
Qua trinh cong tac:
> T7/1980 — T7/1998: Can bo quéan 1y thué - Chi cuc thué Hong Bang
> T8/1998 — nay: Kiém soat vién chinh thué - Cuc thué Hai Phong
Chtrc vu cong tac hién nay tai Cong ty: Thanh vién ban kiém soat
Chtrc vy cong tac tai td chirc khac: Kiém soét vién chinh thué - Cuc thué Hai Phong
Hanh vi vi pham phap luat (néu co): Khéng
Quyén lgi mau thuan voéi lgi ich cong ty:  Khong
Céc khoan no d6i voi Cong ty: Khong
S6 lugng c6 phan ndm giir (tai ngay 30/09/2014): 22.196 cb phan, chiém 0,068% vbn
dieu 1¢
>  Dai dién s6 hiru: 0 ¢6 phan, chiém 0 % vdn diéu 1¢

> S6 hitu ca nhan: 22.196 c6 phan, chiém 0,068% vbn diéu 1¢
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Téng sb luong cd phiéu dang ndm giir ciia nhitng nguoi co lién quan: 0 ¢d phan
4.13.2.3. Ban Tong Gidm doc
+ Ong Vii Xuan Cuong - Tong Giam dbc

Thong tin xem tai muc 4.13.2.1 cia Ban c4o bach nay.

+ Ong Vii Xuin Thinh — Phé Tong Giam déc

Thong tin xem tai muc 4.13.2.1 ctia Ban c4o bach nay.

Ong Nguyén Pirc Hau — Phé Tong Giam doc

Thong tin xem tai muc 4.13.2.1 ctia Ban c4o bach nay.

Ong Nguyén Vin Ba — Phé Tong Giam doc

Ho va tén: Nguyén Vin Ba

Gioi tinh: L nam LI nit
Ngay sinh: 23/12/1960

Noi sinh: Hai Duong

Qudc tich: Viét Nam

Dan tdc: Kinh

S6 CMND/HC: 030742618

Nguyén quan: Hai Duong

Dia chi thuong tru:
S4 dién thoai lién lac:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

S6 176A Quang Trung, Hong Bang, Hai Phong
031. 355 6002

10/10

K§ su nganh Cong nghé Thuc pham

> 1978-1980:  Cong nhan Qudc phong, XN cuc hau can Quén khu 3
» 1980 - 1982: Hoc van hoa 6n thi truong Sy quan chi huy k¥ thuat 6 t6
> 1982-1984:  Cong nhan Qudc phong, XN cuc hau can Quén khu 3
> 1984 - 1986: Cong ty Bach hoa tong hop Phong Lan
> 1986 -2007:  Cong ty Thuong mai dich vu va Xuét nhap khau Hai Phong
» 2007 - nay: Ph6 Téng Giam doc Cong ty C6 phan Tap doan HAPACO
Chure vu cong tac hién nay tai Cong ty: Phé Tong Giam ddc
Chtrc vy cong tac tai td churc khac: Khoéng
Hanh vi vi pham phap luat (néu co): Khéng
Quyén lgi mau thuan voi lgi ich cong ty:  Khong
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Céc khoan ng d6i voi Cong ty: Khong
S6 lugng c6 phan ndm giir (tai ngay 30/09/2014): 0 ¢d phan, chiém 0% vén diéu 1&
Téng sb luong cd phiéu dang ndm giit ciia nhitng nguoi ¢o lién quan: 0 c6 phan
4.13.2.4. Ké todn trudng
+ Ba Tran Thi Hing - K& toan truéng

Ho va tén: Tran Thi Hang
Gi0i tinh: LI nam L nir
Ngay sinh: 30/07/1980

Noi sinh: Hai Phong

Qudc tich: Viét Nam

Dan tdc: Kinh

S6 CMND/HC: 031038060
Nguyén quan: Hai Phong

bia chi thuong tru: S6 9/55 Luong Khanh Thién, Ngb Quyén, Hai Phong
S6 dién thoai lién lac:  031.3556013
Trinh d0 van hoa: 12/12
Trinh do chuyén mén: Ct nhén kinh té - tai chinh ké toan
Qua trinh cong tac:
> 2002 — T9/2007: Can bo ké toan Cong ty TNHH Pinh Vang
> T10/2007 — T3/2009: Pho phong ké toan cong ty CP Hapaco
> T4/2009 — T10/2011: Truéng phong ké toan cong ty TNHH Hapaco Phuong
Dong
> T11/2011 — T4/2013: Truéng phong ké toan cong ty TNHH Hapaco Hai Au
> T5/2013 — nay : Pho phong ké toan Cong ty CP tap doan Hapaco

Chure vy cong tac hién nay tai Cong ty: Pho phong ké toan kiém ké toan truong

Chure vu cong tac tai td chirc khac: Khong
Hanh vi vi pham phap luat (néu co): Khong
Quyén lgi mau thuin voi loi ich cong ty:  Khéng
Céc khoan ng dbi voi Cong ty: Khong

S6 lugng c6 phan ndm giir (tai ngay 30/09/2014): 0 cd phan, chiém 0% vén diéu 18

Tong s6 lugng c6 phi€éu dang nam gilr cia nhitng ngudi ¢6 lién quan: 0 ¢6 phan
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4.14.  Taisan

Bang 38. Mot so tai san chinh ciia Cong ty me

Pv: Triéu dong

Nim 2013 Quy I11/2014

Chi tiéu Nguyén Khiu hao Giatri Nguyén Khau hao Gia tri
gia liy ke con lai gia liy ke con lai

TSCD hitu hinh 796 435 361 796 499 208

Nha cura, vat kién jq9 179 312 401 203 288

truc

Phuong fign van tai, 200 160 40 200 190 10

truyén dan

Thiét bi vin phong 105 97 9 105 105 0

Chi phi XDCB do* ,56 1og 256.058 300.860 300.860

dang

TONG CONG 256.854 435  256.419 301.657 499 301.158

Nguon: BCTC kiém toan Cong ty me nam 2012, 2013 va Quy 111/2014
Bang 39. Mot s6 tai san chinh ciia Cong ty
Pv: Triéu dong
Nim 2013 Quy I11/2014

Chi tiéu Nguyén Khiuhao Giatri Nguyén Khauhao Gia tri
gia liy ke con lai gia lay ke con lai

TSCD hiru hinh 241.066 121.585 119.481 241.904 135.395 106.509

Nha ctwa, vat kién

o 75.223 36.150  39.074  75.703 38.993  36.710
gay moe va thiet ) e ce 71873 74791 146.351 81599  64.752
Phuong ~tién van 5 oo 11.653 5403  17.045 13285  3.761
tai, truyén dan
Thiét bi van phong 965 883 83 504 449 55
TSCP khac 1.158 1.027 131 2.301 1069  1.232
TSCP v6 hinh 7.106 2.309 4.797 7.106 2576 4530
Quyén sir dung dat 5.845 1.900 3.946 5.845 2119  3.726
Phan mém ké toan
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Nam 2013 Quy I11/2014

Chi tiéu Nguyén Khiauhao Giatri Nguyén Khauhao Gia tri
gia liy ke con lai gia liy ke con lai

TSCB Vo6 hinh

, 1.261 410 851  1.261 457 804
khac
Chi phi XDCB do 5 557 256.027  348.322 348.322
dang
TONG CONG 505.099  123.895 381204 597.332  137.971 459.361

Nguon: BCTC kiém todn hop nhat nam 2012, 2013 va Quy 111/2014

Bang 40. Tinh hinh dat dai cia Céng ty tai thoi diém 30/09/2014

Cha sé hiru Pia diém Dién tich (m®)  Tinh hinh sir dung dit
Tap doan Hapaco S6 738  duong 11.460 Thué 70 nam xay dung
Nguyén Vin Linh, Bénh vién qudc té Green

phuong Niém Nghia,
quan Lé Chan, Hai

Phong

Tap doan Hapaco Km 17 quoc 1o 5, 49.991 Thué 40 nam xay dung
thon Tién Nong, xa nha may san xuat gidy
Pai Ban, huyén An Kraft - Cong ty CP
Duong, Hai Phong Hapaco H.P.P

Tap doan Hapaco Puong Cau Binh, 9.997 Thué¢ 40 ndm xay dung
phuong S& Dau, Nha may gidy xuat khau -
quin Hong Bang, Cong ty TNHH Hapaco
Hai Phong Phuong Dong

Téap doan Hapaco S6 441A duong Ton 17.406 Thué 40 nam xay dung
Puc Thang, xi An nha may gidy xuit khau
Pong, huyén An va gidy Tissue - Cong ty
Duong, Hai Phong TNHH Hapaco Hai Au

Nguon: Céng ty ¢é phan Tdp doan Hapaco
4.15. K¢ hoach lgi nhuin va ¢6 tirc nim tiép theo

4.15.1. Ké hogch

Trén co so phan tich danh gia moi truong kinh doanh bén ngoai ciing nhu tiém lyc bén
trong doanh nghiép, Cong ty di dé ra ké hoach lgi nhudn va c6 tirc cho nam 2014 vé6i nhiing
chi tiéu cu thé nhu sau:
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Bang 41. Ké hoach hoat déng kinh doanh va ngdn séch tai chinh nam 2014-2015

Pv: Triéu dong

2014 (dv kién) 2015 (dv kién)
Vén diéu 1& 515.000 59,64%  567.000 10,00%
Doanh thu thudn 420.000 18,92%  700.000 66,67%
Loi nhuan trude thué 40.000 49,36%  68.000 70,00%
Loi nhuan sau thué 32.000 34,77%  59.000 84,38%
LN sau thué/ Doanh thu thuan 7,6% 8,43%
LN sau thué/ Vén diéu 1é 6,2% 10,41%
Ty 1& co tirc du kién 15% 15%

Nguon: Céng ty ¢é phan Tdp doan Hapaco
4.15.2. Cdn cik chi tiét dé dat dwoc ké hoach doanh thu, lgi nhudn va co tikc néu trén

Ké hoach lgi nhuén va c¢b tirc cua Cong ty duogc lap can ctt vao du doan va udce tinh dua trén
cac thong tin gia dinh tai thoi diém lap ké hoach. Céac udc tinh nay co thé dugc diéu chinh
khi tinh hinh thue té c6 nhiéu thay d6i.

Bang 42. Két qua kinh doanh 9 thing niam 2014

Pv: Dong
TT Chi tiéu 9 thang 2014 % ké hoach
1  Doanh thu ban hang va cung cap dich vu 265.410.630.834 63,19%
2 Loi nhuan ké toan trudc thué 30.796.861.095 102,66%

3 Loi nhuén ké toan sau thué 22.969.266.271

Nguon: BCTC hop nhat Qui 111/2014

Trén co s thyc hién cac chi tiéu san xuat kinh doanh da duoc Pai hoi dong c6 dong thuong
nién nam 2014 phé duyét, Ban diéu hanh Cong ty da dé ra mot sb bién phap cu thé nhu sau:

- Giao ké hoach hang thang, hang qui cho cac don vi thanh vién gin 1ién vdi cac chi

tiéu doanh thu, san lugng va lgi nhuén, trong do léy o1 nhuan lam trong tam d6i mai

phuong phap quan ly.
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B6 sung hoan chinh cac qui ché; tién luong, tién thuong gin voi két qua san xuét
kinh doanh cua tirng don vi va c4 nhan nhitng ngudi dimg dau don vi, can bd quan 1y
hodc phu trach tung du an, co6 thudng phat trach nhiém trén co s& khoan chi phi,
doanh thu, loi nhuén, tién d6 cua du 4n.

Tuyén chon da ngudn nhan lyc cip cao cd chat lugng trong viée didu hanh cac mit
hoat dong san xuét, kinh doanh thuong mai, dich vu... td chuc thuc hién cac du an co
chét luong: kip tién do, tranh moi tiéu cuc, lang phi.

Thyc hanh tiét kiém, tiép tuc giam thiéu cac chi phi dau vao dé tang kha ning canh
tranh cho hang hoa san pham va dich vu.

Tang cudng cong tac kiém tra, kiém soét ndi bo, giam sat chat ché va xur 1y kip thoi
cac nghiép vu phat sinh trong hoat dong san xuét, kinh doanh, thuong mai, tai chinh
va dau tu dé t6i uu hiéu qua s dung vén.

P4y nhanh tién do van hanh Bénh vién dé phat huy tdi da hiéu qua dau tu. Pong thoi
tiép tuc khao sat, nghién ctru, xay dung cac dy an moi kha thi, dé bd sung vao ké
hoach va chién lugc xay dung phat trién ctiia Tap doan.

Trong nam 2015, bén canh hoat dong kinh doanh truyén théng ctia Cong ty, Cong ty con cd

mang kinh doanh méi 1a kinh doanh kham chira bénh, day la co hoi gia ting doanh thu cho

hoat dong cua Cong ty, bén canh mang hoat dong truyén thong 1a san xuit va xudt khiu

gidy. Ké hoach kinh doanh ctia Cong ty dya trén cac can ct sau:

Doanh thu cia Céng ty sé ting nhanh hon nita khi ma Dy an Bénh vién Qudc té
Green da hoan thién va bat dau hoat dong tir thang 10/2014, chinh thirc khai truong
vao ngay 02/11/2014. Véi nhu cau co ban cua nguoi dan Hai Phong, cung voi hé
théng Bénh vién dong b, trang thiét bi hién dai va doi ngii nhan vién lanh nghé thi
Cong ty tin tudng rang Bénh vién s& hoat dong 6n dinh va dem lai doanh thu va loi
nhuan cho Cong ty ngay tir nam 2015.

Thi trudng gidy noi chung va cac loai gidy 1a san pham truyén théng ctua Cong ty noi
riéng van ting truong 6n dinh. Cong ty ludén dam bao chit luong san pham, tdi uu
hoa qua trinh san xuat va quan Iy nham dam bao gia thanh 6n dinh vi vay bén canh
viéc van gitr duoc cac khach hang truyén théng thi Cong ty hang nim van ky két
dugc véi cac khach hang mai.

Nén kinh té trong nam 2015 theo cac danh gia ciia cac td chirc kinh té thé gidi, ciing
nhu cac chuyén gia kinh té s& c6 nhiéu khoi sic hon so voi naim 2014. Panh gia cao
nhitng yéu t6 s& gitp kinh té Viét Nam nam 2015 hdi phuc viing chic nhu: mdi
truong kinh doanh dugc cai thién, cac hi¢p dinh mau dich ty do dang dam phéan nhiéu
kha ning s& hoan thanh gitip thu hit dau tw va xuat khau ting 6n dinh, cac chuyén gia
kinh t& déu c¢6 chung quan diém: Tang truong kinh t& nudc ta naim 2015 s& cao hon
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nim nay. Kinh té Viét Nam nim 2015 c6 mirc phuc hdi cao hon va c6 kha ning dat

muc tang trudng tr 6-6,2%; du bdo lam phat khong qua 6,5%.
4.16.  Panh gia ciia to chirc tw van vé ké hoach loi nhuén va cd tirc
Véi tu cach 1a mot to chire tu van chuyén nghiép, Cong ty ¢ phan Chimng khoan Mé Kong
(MSC) d3 tién hanh thu thap thong tin, nghién ctru, phan tich mot cach can trong va hop 1y
can thiét dé dua ra nhitng danh gia va du bao vé hoat dong kinh doanh ctia Cong ty c6 phan
T4p doan Hapaco. Can cir trén ning luc hién tai va trién vong phat trién trong twong lai, can
ctr nhitng hop dong dit hang hién c6 ciia Hapaco, néu khong ¢ céc bién dong bat thuong va
bat kha khang tac dong dén hoat dong san xuét kinh doanh cua Cong ty, ké hoach loi nhuan
va b tirc cuia Cong ty 1a kha thi.
Chung t6i ciing xin luu y rang, ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh gia
cua to chuc tu van, dua trén co so nhirng thong tin dugc thu thap co6 chon loc va tinh toan
dura trén 1y thuyét vé tai chinh ma khong ham ¥ dam bao gié trj cua ching khoan ciing nhu
tinh chéic chén cua cac sb liéu duoc du béo. Nhiing ¥ kién nhan xét nay chi mang tinh tham
khao, cac nha dau tu tiém ning can ty minh cin nhic mot cach can trong trude khi ¢ quyét
dinh dau tu vao c¢o phiéu ctia Cong ty c¢6 phan Tap doan Hapaco.
4.17. Thoi han dy Kién dwa c6 phiéu vao giao dich trén thi truong c6 to chirc
Ngay sau khi hoan tit dot chdo ban, Cong ty s& tién hanh cac thu tuc dé luu ky va niém yét
bd sung twong g vai s6 co phiéu ting thém theo dang quy dinh. Thoi gian du kién niém
yét bd sung trong vong chin muoi (90) ngay ké tir ngay két thuc dot chao ban.

4.18. Théng tin vé nhitng cam két nhwng chwa thuce hién ciia t6 chice phat hanh
Khong co.
4.19. Cac thong tin, cdc tranh chiap kién tung lién quan téi cong ty ma c6 thé anh

hwéng dén gia ca co phiéu chao ban

Khong co.
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PHAN 5: CO PHIEU CHAO BAN

5.1. Loai ¢6 phiéu : C6 phiéu pho thong

5.2. Ménh gia : 10.000 dong/cd phan

5.3. Tong s6 c6 phiéu duw kién chao ban : 19.262.791 ¢ phan

Trong do:

5.3.1.  Phdt hanh c6 phiéu dé ting vén cé phan tiv nguéon von chii sé hivu

- S6 lugng phat hanh du kién: 3.210.465 ¢ phan.

- Ty 1¢ thyc hién quyén: 10:1. C6 nghia 1a C6 déng s& hitu 01 cb phiéu, s& trong Gmg

v6i ¢6 01 quyén nhan cb phiéu phat hanh tir ngudn von chu sé hitu. Cr 10 quyén

nhén c6 phiéu phat hanh tir nguén von chu s¢ hitu s€ dugc nhan 1 ¢6 phiéu maoi.

- Thoi gian thyc hién: Quy 1V/2014 — Quy 1/2015 (Sau khi c¢6 su chip thuan ctua Uy

ban Chirng khoan Nha nudc).

- SO lugng c6 phi€u phat hanh thém dé tang von c6 phan tir ngudén von chu s& hitu s€

khong dugc tham gia vao dot phat hanh ting vbn diéu 1é chio ban cho c6 dong hién

hiru dudi day theo Phuong 4n phat hanh nay.
5.3.2.  Phdt hanh c6 phiéu chao bdn cho cé déng hién hitu
- S6 lugng phat hanh du kién: 16.052.326 ¢ phan.

- Ty 16 thuc hién: 2:1. C6 nghia 1a C6 dong sé hiru 01 ¢ phiéu, s& trong Gmg vai ¢ 01

quyén mua cb phiéu phat hanh thém. Ctr 02 quyén mua c6 phiéu phat hanh thém s&

dugc mua 1 c6 phiéu mai.

- Thoi gian thyc hién: Quy IV/2014 — Quy 1/2015 (Sau khi c¢6 su chip thuan ctua Uy

ban Chung khoan Nha nudc).

- Céc c6 dong c6 quyén chuyén nhuong quyén mua cd phan cho nguoi khac theo gia

thoa thuan ctia 2 bén va chi dugc chuyén nhuong mot lan (khéng dugc chuyén

nhuong cho nguoi thi 3).
5.4. Gia chao ban

- Gia chao ban c6 phiéu chao ban cho c6 dong hién hiru: 6.000 dong/c6 phan.

(Can ctir Nghi quyét Dai hoi cd dong sé 02/2014/NQ-HAP ngay 05/04/2014 caa CTCP Téap

doan Hapaco va Nghi quyét HPQT s6 06/2014/NQ-HPQT ngay 01/12/2014).
5.5. Nguon bu dip phat hanh

Theo bao céo tai chinh tong hop da kiém toan nim 2013: Tai thoi diém 31/12/2013 Céng ty
c6 thang du von cb phan 1a 126.351.824.219 ddng. Phan bo vén thiang du dé bu dap cho dot

phat hanh nhu sau:
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1. Phat hanh c6 phiéu dé ting vén ¢ phan tir ngudn vén chi sé hiru

S6 lugng phat hanh 3.210.465 ¢ phan
Phén b6 thing du vén dé bu dap (1) 32.104.650.000 dong

2. Phat hanh chao ban cho c6 dong hién hiru

S6 lugng chao ban 16.052.326 c6 phan
Gia chao ban 6.000 d6ng/cd phan
Téng sb tién du kién thu duoc 96.313.956.000 dong
Phén b6 thing du vén dé bu dap (2) 64.209.304.000 dong

3. Tong lwong von bu dip (1) + (2) 96.313.954.000 dong

4. Tong thing du von c6 phan tai 31/12/2013 |126.351.824.219 dong

5. Thiing dw von tdi thiéu sau khi bu dip phat | 30.037.870.219 dong

5.6. Phwong phap tinh gia
Gi4 chao ban duoc xac dinh dya trén cac phuong phép sau day
- Phuong phap Gia tri s6 sach (BV)
- Phuong phap Gié thi truong
+ Phuwong phap Gia tri so sach
Cin cir Bao céo tai chinh kiém toan nam 2013, gia tri s0 sach mot co phiéu tai thoi diém
31/12/2013 dugc tinh theo cong thirc nhu sau:

Ngudn von chu s¢ hitu
Gia tri so sach cua co phiéu =

Tong s6 cb phiéu dang lwu hanh

Trong do:
Téng sb ¢6 phiéu dang luu hanh = Tong s ¢b phiéu — Sb luong co phiéu quy
Tong s6 cd phiéu dang lvu hanh =  32.260.122 - 155.470 = 32.104.652

Chi tiéu Pon vi tinh 31/12/2013
T6ng ngudn von chi sé hivu (1) Pong 556.937.459.960
Ngudn kinh phi (2) Pong 0
Vén Chu sé hitu (3) = (1) — (2) DPong 556.937.459.960
S6 lugng C6 phiéu dang luu hanh (4)  C6 phiéu 32.104.652
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Chi tiéu Don vi tinh 31/12/2013

Gia tri s6 sach (5) = (3) / (4) Pong/Cé phiéu 17.348

+ Phuong phap gia thi trwong: Gia tri thi truong 120 phién giao dich lién tiép (tir ngay
15/05/2013-31/10/2014) 1a: 8.771 déng/c6 phan.
Can clr vao tinh hinh hoat dong ctia Cong ty c6 phan Tap doan Hapaco va dién bién cta thi
truong chimg khoan thoi gian gin day, dé dam bao dot phat hanh thanh cong, Hoi dong
quan tri Cong ty da thong qua gid ban cho c6 dong hién hiru 1a 6.000 dong/cd phan theo
Nghi quyét HDQT sé 06/2014/NQ-HDPQT ngay 01/12/2014 va can cr theo Nghi quyét Dai
hoi c¢6 dong s6 02/2014/NQ-HAP ngay 05/04/2014 ciia CTCP Tap doan Hapaco.
5.7. Phuwong thirc phan phéi
- Ddi v6i cac cd dong da lwu ky ching khoan: Phan phéi thong qua cac thanh vién luu
ky.
- P6bi voi cac c6 dong chua luu ky ching khoan: Phan phdi tai tru s¢ Cong ty c6 phan
Tap doan Hapaco.
- Thoi diém cy thé chdt danh sach cd déng duoc quyén mua ¢ phiéu phat hanh thém
s& duoc Cong ty cong b tdi tat ca cac co dong trong vong 07 ngay ké tir ngay Cong
ty nhan duoc Gidy chiing nhan ding ky chao ban c6 phiéu ra cong chiing ciia Uy ban
ching khoan Nha nudc.
5.8. Thoi gian phan phdi
Viéc phan phdi c6 phan chao ban thém du kién s& duoc tién hanh t6i da trong vong 90 ngay
ké tir ngay Gidy ching nhan diang ky chao ban c6 hiéu luc. Thoi gian phat hanh du kién 1a
Quy IV/2014 dén Qui I/2015. Cu thé nhu sau
Bang 43. Lich trinh phdn phéi c6 phiéu cho ¢é déng hién hitu

TT | Noi dung cong viéc Thoi gian

1 | Nhan duoc cip phép chao ban ching khoan ra cong chung. D

2 | Xac dinh ngay lap Danh sach s& hitu cudi cing va thong bao | D+1
chét danh sach ¢6 dong voi Trung tim Luu ky Ching khoan
Viét Nam (VSD) va S& Giao dich Chung Ha Noi dé trién
khai.

3 | Cong bb thong tin vé dot chao ban trén bao dién tir hoic bao | D dén D +5
Viét trong 03 s0 lién tiép.
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TT | Noi dung cong viéc Thoi gian
4 | Ngay giao dich khong hudng quyén. D+10
5 | Ngay dang ky cudi cung. D+12

6 | Phéi hop cung VSD phan bd va thong bao danh sach phan b | D + 16 dén D + 22
quyén mua cb phiéu dén cac thanh vién luu ky va cac cb
dong chua luu ky chirg khoan.

7 | Cac cb dong hién hitu tién hanh ding ky, chuyén nhuong | D + 23 dén D + 42

quyén va ndp tién mua cd phan

8 | Thanh vién luu ky (TVLK) tong hop viéc thuc hién quyén | D + 48
ctia ¢ dong hién hitu va chuyén vé cho VSD.

9 | VSD giri danh sach c¢6 dong thyc hién quyén mua va chuyén | D + 50
tién vao tai khoan phong toa

10 | Bao c4o két qua chao ban cb phiéu voi UBCKNN; D + 53

Nop H6 so diang ky luu ky bo sung va ding ky niém yét bd
sung

11 | Nhan gidy phép luu ky bd sung va dang ky niém yét bo sung | D + 63

12 | Cong b bao chi vé viéc niém yét bd sung D + 63

13 | Trao tra gidy ching nhan s hitu c¢6 phan cho cac c6 dong | D + 53 dén D + 63
chua luu ky

14 | C6 phiéu duoc chao ban thém chinh thic giao dich D + 65

5.9. Ping ky mua co phiéu

Thoi gian dang ky mua c6 phiéu s& phu thudc vao thoi gian phan phdi cd phiéu. Cong ty Co
phan Tap doan Hapaco sé& thong bao thoi gian ding ky cu thé tai Thong bao phat hanh va
dam bao thoi han ding ky mua ching khoan cho nha dau tu tdi thiéu 13 20 (hai muoi) ngay
theo dung quy dinh. Danh sich ¢6 dong tai thoi diém chét danh sach 1a co so dang ky thuc
hién quyén mua c6 phan méi chao ban theo ty 1& duge mua da quy dinh. Cac c6 dong mé tai
khoan va luu ky ¢6 phiéu & thanh vién luu ky nao sé dang ky thuc hién quyén tai thanh vién
luu ky d6. Co dong chua thyc hién luu ky thi dang ky thuc hién quyén tai Cong ty C6 phan
Tap doan Hapaco.
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5.10. Phwong thirc thure hi¢n quyén

& Diéu kién thye hién quyén:

Céac ¢6 dong hién hitu thudc Danh sach nguoi s¢ hitu cubi cing tai ngay chdt danh sach
phan bd quyén mua.

+ Thoi gian thuc hién quyén:

Theo thoi gian néu trong lich trinh du kién tai muc 5.8, phﬁn V.

£ Phuwong thirc thanh toin mua cd phén:

- Dbi v6i cb dong da heu ky cd phan tai cac Cong ty chiung khoan: viée dang ky mua
cb phan, thanh toan tién mua va chuyén giao c¢6 phan dugc thuc hién tai cic cong ty
chtng khoan noi ¢6 dong mé tai khoan.

- P6bi véi c6 dong chua luu ky ¢6 phan tai cac Cong ty chimg khoan: viéc dang ky mua
co phan, chuyén nhuong quyén mua cb phan va chuyén giao c6 phan dugc thuc hién
tai Cong ty C6 phan Tap doan Hapaco. Céc c6 dong chua luu ky ¢ phan thyc hién
thanh toan tién mua cb phan vao tai khoan phong téa nhén tién mua c6 phiéu cua
Cong ty Co phan Tap doan Hapaco theo muyc 5.14 dudi day.

+ Chuyén giao co phiéu:

- Trong vong 30 ngay sau khi hoan tat dot phat hanh, Cong ty Co phan Tap doan
Hapaco s& chuyén giao Gidy chimg nhén s& hiru ¢ phan cho cac ¢6 dong chua luu
ky tai Tru s& chinh ctia Cong ty C6 phan Tap doan Hapaco.

+ Quyén loi ngwoi mua co phiéu:

C6 dong hién hiru dugc quyén mua c6 phiéu co quyén tir chdi quyén mua hodc chuyén
nhuong quyén mua cta minh trong thoi gian quy dinh tai Myc 5.8, phan V. Cac cb dong co
quyén chuyén nhuong quyén mua c6 phin ctia minh (nhung chi dugc chuyén nhuong mot
lan — khong chuyén nhuong cho ngudi thit ba) cho ngudi khac theo gia thoa thuan giita bén
chuyén nhuong va bén nhan chuyén nhuong. Bén chuyén nhuong va Bén nhan chuyén
nhuong tu thoa thuan mirc gia chuyén nhuong va thanh toan tién chuyén nhwong quyén.

4 Phuwong 4n xir Iy c6 phiéu 1é va co phan khong ban hét

- Phat hanh c6 phiéu dé ting von c6 phan tir ngudn vén chu sé hitu: S luong c6 phiéu
phat hanh thém dé ting vén co phan tir ngudn von chi so hiru khi chia cho c6 dong
s& duoc 1am tron xudng dén hang don vi. S6 c6 phiéu 1¢ thap phan phat sinh do lam
tron xudng (néu co) sé bi huy.

VD: Tai ngay chdt danh sach ¢ dong dé thuc hién quyén nhan c¢6 phiéu phat hanh
thém, c6 dong Nguyén Vin A hién dang s& hitu 585 ¢ phiéu. Khi d6, c6 dong A sé
duoc nhan s6 ¢6 phiéu mdi phat hanh thém twong tng 13 (585:10)x1 = 58,5 ¢b phiéu.
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Theo phuong an xir Iy ¢6 phiéu 1¢, c6 dong Nguyén Vin A s& duoc nhéan sé ¢b phiéu
1am tron xubng 14 58 c6 phiéu. Phan c6 phiéu 1é 13 0,5 ¢6 phiéu s& bi huy.

- Phat hanh c6 phiéu chao ban cho ¢4 dong hién hiru: C6 phan phat hanh cho c¢6 dong
hién hitu, s6 c6 phiéu 1& phat sinh s& duoc 1am tron xudng dén hang don vi. S6 ¢b
phan doi ra do lam tron, s6 cd phan con du do ¢6 dong hién hiru khéng dang ky mua
hét s& do Hoi ddng quan tri chiao ban theo cach thirc va diéu kién phu hop song
khong wu dii hon cac didu kién chao ban cho ¢6 dong hién hitu.

5.11. Gi6i han vé ty 18 nam giir d6i véi ngwoi nuwée ngoai

Theo Quyét dinh s6 55/2009/QD-TTg ctia Thu tudng Chinh phi ban hanh ngay 15/04/2009
vé ty 1 tham gia ctia nha dau tu nude ngoai trén thi trudng chimg khoan Viét Nam, nha dau
tu nudc ngoai duge nim giit téi da 49% tong sd co phiéu cua cong ty co phan dai chung.
Truong hop phap luat chuyén nganh c¢6 quy dinh khéc thi 4&p dung theo quy dinh ctia phap
luat chuyén nganh. Truong hop ty 1€ s¢ hiru bén nudc ngoai dugc phan loai theo danh muc
cac nganh nghé cu thé thi 4p dung theo danh muc phan loai theo danh muyc cic nganh nghé
cu thé thi 4p dung theo danh muc phan loai. Nhu vay nha dau tu nuéc ngoai duoc nim gt
t6i da 49% von diéu 18 ctia Cong ty.

Tai ngay 12/6/2014, ty 1é nam giir ciia nha dau tu nudc ngodi tai Cong ty 1a 8,94% (tuong
duong 2.949.521 phén).

5.12. Cic han ché lién quan dén viéc chuyén nhuong

- Céc ¢ dong c6 quyén chuyén nhuong quyén mua c6 phan ctia minh nhung chi dugc
chuyén nhuong mét 1an va khong chuyén nhwong cho ngudi thi ba;

- SO luong cb phiéu phat hanh cho c¢6 dong hién hitu trong dot nay, 1a cd phiéu phd
thong khong bi han ché chuyén nhugng ké tir ngay phan phbi.

5.13.  Cac loai thué c6 lién quan
5.13.1. Cidc logi thué lién quan téi Cong ty
# Thué Thu nhap doanh nghiép

- Cong ty hién dang ap dung muc thué suat 25% trén thu nhap chiu thué

- Thu nhép chiu thué bao gom ca thu nhap tir chuyén nhuong ching khoan (theo tiét
2.2. diém 2. tiét 3.1 diém 3. Phan E Thong tu 130/2008/TT-BTC ngay
26/12/2008 cua BO Tai chinh Huéng din thi hanh mét sb diéu cta Luat Thué thu
nhap doanh nghiép s6 14/2008/QH12).

+ Thué gia tri gia ting
- Hoat dong san xuat kinh doanh cua cong ty chiu thué Gia tri gia tang theo dung cac
quy dinh hién hanh.
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- Hoat dong chuyén nhuong chimg khoan cua Cong ty khong phai chiu thué Gia tri gia
ting. theo Thong tu 129/2008/TT-BTC ngay 26/12/2008 huéng dan thi hanh
Luat thué GTGT sb 13/2008/QH12 ngay 03 thang 6 nim 2008.

5.13.2.  Cic logi thué lién quan dén hoat dpng giao dich ciia nha diau tw chirng khodn

£ POoi véi nha dau tw ca nhén

Theo Luat Thué Thu nhap C4 nhan s 04/2007/QH12, ban hanh ngay 21/11/2007 va c6 hiéu
luc thi hanh tir ngay 01/01/2009 thi:

Thu nhép chiu thué thu nhdp ca nhan bao gém: Thu nhép tur dau tu von (lo1 tuc cd tuc) va
thu nhép tir chuyén nhuong von (thu nhap tir chuyén nhuong ching khoan).
Mike thué sudt doi véi tirng loai nhw sau:

- Thué sut d6i v6i thu nhép tir dau tu von (loi tire 6 tirc): 5%.

- Thué suét d6i v6i thu nhap tir chuyén nhuong von (thu nhap tir chuyén nhuong chimg
khoén) dugc xac dinh nhu sau:

o Trudng hop ca nhan chuyén nhugng ching khoan ding ky ndp thué theo bicu
thué toan phan voi thué suat 1a 20% tinh trén 1i chuyén nhuong.

o Truong hop nguoi chuyén nhuong ching khoan khong dang ky ndp thué theo
biéu thué toan phan véi thué suat 20% thi ap dung thué suét 0,1% tinh trén gia
tri chuyén nhuong chimg khoan timg 1an va khong phan biét viéc chuyén
nhuong dugc thuc hién tai Viét Nam hay tai nude ngoai.

o Cé nhan chuyén nhuong ching khoan da ding ky nop thué theo thué suit 20%
van phai tam ndp thué theo thué suat 0,1% trén gia tri chuyén nhuong ching
khoan timg 1an.

Ky tinh thué:

- Ky tinh thué ddi v6i c4 nhan khong cu tra dugc tinh theo timg 1an phat sinh thu nhap
ap dung ddi véi tat ca thu nhap chiu thué.

- Ky tinh thué d6i v6i ca nhan cu tra duoc quy dinh nhu sau: Ky tinh thué theo ting
lan phat sinh thu nhap ap dung d6i véi thu nhap tir dau tu vén; thu nhép tir chuyén
nhuong von. Ky tinh thué theo timg lan chuyén nhuong hodc theo nam dbi véi thu
nhap tir chuyén nhugng chimg khoan.

+ Doi véi nha diu tu to chire

Nha dau tu 1 t6 chtrc dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué déng trén
phan chénh léch gia khi ban c6 phiéu nhu sau:

Thué thu nhdp tir chénh 1éch gia do ban c6 phiéu = Thu nhdp chiu thué x Thué sudt

Trong d6:
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- Thu nhip chiu thué = Tong gia tri chimg khoan bén ra trong ky - Téng gia mua
ching khoan dugc ban ra trong ky - Chi phi mua ban chtng khoan + Lai trai phiéu tir
viéc ndm giit trai phiéu.

- Thué suit = Thué suat thué Thu nhap doanh nghiép cta to chirc dau tu.

Nha dau tu 13 t6 chitc nudc ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi mé
tai khoan giao dich ching khoan tai Viét Nam phai chiu mot khoan thué khoan khi
béan ¢ phiéu nhu sau:

Thué khoan tir viéc ban ¢ phiéu = Tong gia tri ¢ phiéu ban ra cua ting giao dich
chuyén nhuong x 0,1%.

5.14. Ngéin hang mé tai khoan phong téa nhin tién mua cd phiéu
- Tén don vi thy huéng: Cong ty Co phan Tap doan Hapaco
- Sb tai khoan : 160314851002844
- Noimé tai khoan  : Ngan hang Eximbank - Chi nhanh Hai Phong
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PHAN 6: MUC PICH CHAO BAN

6.1. Muc dich chao ban
Thuc hién Nghi quyét Dai hoi cd dong sé 02/2014/NQ-HAP ngay 05/04/2014 cua CTCP
Tap doan Hapaco va Nghi quyét HDQT sé 06/2014/NQ-HDPQT ngay 01/12/2014 Cong ty
¢ phan Tap doan Hapaco vé viéc phat hanh thém 19.262.791 ¢6 phan véi ménh gia 10.000
ddng/cd phan, ting von diéu 1¢ 1én 515.229.130.000 dong cho c¢d dong hién hitu. Trong d6
Cong ty thuc hién Phat hanh c¢6 phiéu dé ting vén cb phan tir ngudn vén chi sé hitu
3.210.465 cb phan cho c6 déng hién hitu va phat hanh chao ban 16.052.326 ¢b phan cho ¢
dong hién hiru.
S tién thu duoc tir dot chao ban s& duoc Cong ty sir dung dé bo sung von cho Dy 4n Bénh
vién Quéc té Green. Dy 4n Bénh vién Quéc té Green hién dang dugc xay dung va hoan
thién 100% khéi luong cong viéc cho giai doan I cia Dy an va da dua vao hoat dong tir
thang 10/2014, chinh thirc khai truong vao ngay 02/11/2014. Tong sé von cho Dy an Bénh
vién Quéc té Green cho giai doan I 1a 360 ty dong. Trong d6 von tu c¢6 1a 185 ty dong chiém
51,4%, du kién sb con lai s& vay tir Ngan hang Phat trién Viét Nam va mot phan nho 1a tir
cac ngan hang thuong mai, tuy nhién do Ngan hang Phat trién chi méi giai ngan 120.7 ty
ddng (tinh dén 31/12/2013), do d6 Cong ty da phai vay tir cac Ngan hang thuong mai véi 1ai
suét cao hon dé thyc hién Dy 4n. Diéu nay da anh hudéng dén co cAu von dau tu ctia Dy 4n,
anh huong dén tién do thi cong va hiéu qua cua Du 4n, vi vy Cong ty nhan thdy can ting
vbn diéu 1é cia Cong ty dé bd sung von cho Dy an Bénh vién Qudc té Green.
6.2. Phwong an kha thi
6.2.1.  Khdi qudt chung vé Dw dn
Tén Du an: Bénh vién Qudc té Green (“Du 4n”)
Chi dau tu: Cong ty C6 phan Tap doan HAPACO
Pon vi quan Iy Dy an:  Cong ty Co phan Tap doan HAPACO
Muc tiéu dau tu: Nang cao chét luong cac dich vu kham chita bénh san phu khoa thanh
phé, khu vuc Pong Bac Bo va cho ngudi nudc ngoai; ddy manh cong tic dio tao, nghién
ctru khoa hoc, hop tac Qudc té; va dap ing yéu cau phat trién va hoi nhap véi nén y hoc khu
vuc va thé gisi.
Noi dung va quy mé diu tw xay dwng: Xay dung Bénh vién Phy san Qudc té Hai Phong
gém khu vuc van phong, khu nha kham chita bénh 9 tﬁng, khu nha ¢ than nhan, khu dich vu
3 tang va nha bao vé v6i quy md nhu sau:

- Tong dién tich mat bang xay dung: 12.192 m2;

- Tong dién tich xay dung: 4.097,17 m2;
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Mat d6 xay dung: 33,6%;
To6ng dién tich san cong trinh: 19.851,55 m2.

Dia diém xay dung: s6 738, duong Nguyén Vin Linh, phuong Niém Nghia, quan Lé Chén,
thanh phd Hai Phong

Nguon von:

Vén dau tu ty c¢6 ciia Cong ty va Cong ty TNHH Hapaco Hai Au — Cong ty con thudc
so htru 100% cua Cong ty;

Vén vay tir Ngan hang Phat trién Viét Nam — Chi nhanh Ngan hang Phat trién Hai
Phong;

Vén vay tir ong Vi Duong Hién — Chu tich Hoi ddng Quan tri

Vén vay tir Ngan hang TMCP Xuét nhap khau Viét Nam — Chi nhanh Hai Phong.

Thoi gian thyc hién Cong trinh: 4 nam (2010 — 2014).

Tién d6 thwe hién D an dw kién:

Tt thang 3 nam 2009 dén thang 6 nam 2014: thuc hién cac thu tuc dau tu xay dung,
kho1i cong cong trinh va hoan thanh cong tac xay dung;

Thang 10 nam 2014: van hanh chinh thirc bénh vién.

Céac wu dai doi voi Dy an:

Mién tién thué dat theo quy dinh tai Piéu 60 cua Luat Dat dai naim 2003 va Diéu 14
ctia Nghi dinh s6 142/2005/ND-CP ngay 14/11/2005 cua Chinh phu vé thu tién thué
dat, thué mat nudc;

Uu ddi vé thué thu nhip doanh nghiép theo quy dinh tai Piéu 13 cta Luat Thué thu
nhap doanh nghiép nim 2008 va Piéu 15 ciia Nghi dinh sd 124/2008/ND-CP ngay
11/12/2008 cta Chinh phu quy dinh chi tiét va hudng dan thi hanh mot sé diéu cua
Luat Thué thu nhdp doanh nghiép;

Uu dai vé thué nhap khéau dbi voi cac hang héa nhap khéau dé tao tai san cb dinh cua
Dy an theo quy dinh tai Diéu 16 ctua Luat thué xuét khau, thué nhap khéu nam 2005
va DPiéu 16 ctia Nghi dinh s6 149/2006/ND-CP ngay 08/12/2005 ctua Chinh pha quy
dinh chi tiét thi hanh Luét thué xuat khau, thué nhap khau;

Céc wu dai dau tu theo Nghi dinh s6 69/2008/NB-CP ngay 30/5/2008 ctia Chinh phu
vé chinh sach khuyén khich x3 hoi hoa ddi véi cac hoat dong trong linh vuc gido duc,
day nghé, y té, vin hoa, thé thao, méi truong va Nghi dinh s6 151/2006/ND-CP ngay
20/12/2006 ctia Chinh phu vé tin dung dau tu va tin dung xuat khau cua Nha nudce;
va

Cac uu dai khac theo quy dinh hién hanh.
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6.2.2.  Hiéu qud ciia Dy dn
Bing 44. Co cdu Tong von dau tw

Pv: Triéu dong

Chi tiéu Gia tri Ty 18
Téng von dau tw 434.365,827 100,00%
Chi phi xay dung 191.297,107 44,04%
Chi phi thiét bi 172.335,538 39,68%
Chi phi quan ly du an 3.579,919 0,82%
Chi phi tu van xay dung 9.095,745 2,09%
Chi phi khac 1.401,105 0,32%
Du phong 56.656,412 13,04%

Nguon: Thuyét minh D dn Bénh vién Quoc té Green

Bdng 45. Co cau Nguon von dau twr

Pv: Triéu dong

Chi tiéu Gia tri
Téng von dau tw 434.365,827 100,00%
Vén ty co 225.365,827 51,88 %
Vén vay 209.000,000 48,12%

Nguon: Thuyét minh Dw dn Bénh vién Quéc té Green

Bang 46. Tom tat hiéu qua tai chinh cua Dy an

Chi tiéu Pon vi Gia tri
Tong mirc dau tu Triéu dong 434.365,827
Doanh thu BQ/nam (giai doan tinh toan  Triéu dong 293.905,68
hi¢u qud)
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Chi tiéu Gia tri
T6ng doanh thu ctia Dy an Triéu dong 2.755.875,19
To6ng loi nhuan rong Triéu dong 1.755.875,19
Lai suat chiét khau % 8,5%
NPV Dong 969.722,698
IRR % 28,2%

Nguon: Thuyét minh D dn Bénh vién Quéc té Green
Hién nay, xu hudng phat trién xa hoi ngdy cang cao cua con ngudi tat yéu sé din dén nhimng
nhu ciu vé an, mic, ¢, vé cham soc sirc khoe, gido duc phai duoc nang tim dé phu hop vai
cudc séng hién dai. Trong khi d6, & Viét Nam ndi chung, tinh trang qua tai tai cac bénh vién
16n da dén muc nghiém trong, giuong bénh khong dap Gmg du nhu cau bénh nhan. O Hai
Phong, dan sb di 1én t6i trén 1,8 tridu ngudi, trong khi chi tinh riéng phu nit ciing 13 con s6
dang quan tam, khoang 300.000 phu nit ¢6 nhu ciu chim soc sirc khoe sinh san. Diéu nay
cho théy viéc ra do1 mdt bénh vién cham soc cho phu nit va tré em trén dia ban Hai Phong la
can thiét.
Du 4n Bénh vién Quéc té Green duoc UBND Thanh phé Hai Phong chép thuan, da tién
hanh khai cong va xay dung tir naim 2010 do Tap doan Hapaco lam cha dau tu, duoc xdy
dung trén truc duong Nguyén Vian Linh, cach trung tdm thanh phd 2 km, rat thudn loi vé
giao thong di lai. Dy 4n dugc xay dung trén téng dién tich 12.192m2, chia lam 2 giai doan;
giai doan I (2011 — 2014) s& thyc hién xong viéc xdy dung co so ha ting va vé sinh moi
trudong véi quy md 100 givdng bénh va tuyén dung 300 nhén su. Giai doan II (2015 - 2020)
hoan thanh co sé ha téng va co ciu nhan su, véi 206 giuong va 618 nhan vién.
Bénh vién dugc thanh 1ap vé1 muc ti€u nang cao chét lugng cac dich vu kham chira bénh
san phu va nhi khoa ciia Thanh phé Hai Phong, khu vuc duyén hai va cho nguoi nude ngoai.
Bén canh d6, diy manh cong tac dao tao, nghién ctru khoa hoc, hop tac qudc té, dap tmg yéu
cau phat trién va hoi nhap véi nén y hoc khu vuc va thé gidi, gop phan hoan thién cac cong
trinh dich vu cong cong cho thanh ph Hai Phong. Giam tai cho hé thong y té cong lap, tao
moi trudng canh tranh lanh manh, nham cai thién chat lugng cham séc suc khde sinh san
no6i chung va sirc khoe cho ba me, tré em noéi riéng. Ong Vit Duong Hién - Chu tich Hoi
ddng quan tri Tap doan Hapaco cho biét, diy 1a mot trong nhitng du 4n ma ong tim huyét
nhét. Khi chinh thac di vao hoat dong, bénh vién mong mudn s& thu hat duoc luc luong
thay thudc gidi, co kinh nghiém trong va ngoai nudc, dong thoi cai thién moi trudng va ting
thu ngoai té cho thanh phé.
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Du kién buéc dau, bénh vién c6 6 chirc nang: Kham va diéu tri cho ba me — tré em tir 0 dén
16 tudi; phong bénh; nghién ctru khoa hoc; ddo tao huin luyén; hop tac quéc té; quan 1y
kinh té y té. Hién lanh dao Hapaco da lam vi¢c véi tap doan Yuil, Mesco Global Medical —
don vi tr vin va cung cép trang thiét bi y té cho bénh vién vé sau nay. Trang thiét bi cia
bénh vién l1a nhiing loai hién dai va co chét luong tbt, duge nhap khéu tir cac nude Anh,
Phéap, M, Nhat Ban, Han Qudc...

Song song voi viée xay dung co so vat chit, hién tai, Hapaco dang tién hanh lam viéc voi
cac tap doan bénh vién qudc té tai Belarus, Han Qudc, Singapore dé sém ky két hop dong
dao tao, quan ly, van hanh bénh vién theo ti€u chuin quéc té. Déng thoi, bénh vién da co
d6i ngil bac si, y ta, diéu dudng vién va can bd y té ¢ niang luc chuyén mon, dao dirc nghé
nghi¢p, ho s€ dugc tham dy nhirng khoa dao tao tai Viét Nam va nudc ngoai cho phu hop
Vol yéu ciu cong viéc cua bénh vién. Tap doan du dinh moi cac bac si gidi tai Bénh vién
Phu san Trung wong va Hai Phong, cac chuyén gia nudc ngoai cung hop tac. Bénh vién
Québc té Green da ky két 12 bénh vién vé tinh cta bénh vién phu san Trung wong, bénh vién
nhi Trung uong.

Hién tai, nganh y té tai cac nudc c6 thu nhap dau ngudi thip, trong d6 c6 Viét Nam, dang c6
su thay d6i. D6 1a nhitng thay d6i vé mé hinh quéan Iy cia Nha nude, vé chim soc stc khoe,
khong chi riéng hé théng bénh vién coéng 1ap ma cac bénh vién ngoai cong 1ap cling dang
khéng dinh chat luong va thuong hi€u. Cung voi su phat trién kinh té — xa hoi cua dat nudc,
nhu cau cham soc sirc khoe ctia ngudi dan Viét Nam ngdy cang ting ca vé sd luong va chat
lugng. Do d6, cing voi hé théng y té cong 1ap, hé théng y té ngoai cong 1ap & nude ta ciing
da phat trién manh. Cac yéu t6 nay, da tao ra nhirng thach thirc méi cho cic nha hoach dinh
chinh sach khi xay dung nhitng quy dinh chung vé quan 1y hé thong y té va ap dung d6i voi
nhiing nhém doi tuong cu thé. Chién luoc 1au dai cta Bénh vién Quéc té Green 1a s& co
nhitng c¢6 déng chién lugc tir Viét Nam hodc céc to chire quoc té.

Bénh vién di vao hoat dong s€ gép phﬁn tao thém co s& kham, chira bénh cho nhan dan, gop
phan giam tai cho cic co so chita bénh hién co tai Hai Phong; dong thdi ning cao chit
lwong kham chita bénh. Dy 4n con bo sung thém cong trinh ha tang dich vu cong cong cia
mot do thi loai 1 cap qudc gia.

Bénh vién Qudc té Green 13 bénh vién chuyén nganh San phu va Nhi khoa chét luong cao
theo mo hinh bénh vién khach san do Han Quéc thiét ké véi tiéu chuan khach san 5 sao gom
cac khu kham bénh, khu diéu tri, khu nghi dudng, nha hang, khu phu tro spa, shop ban hang
cho me va bé, khu thu gian, khu san vuon va khu vui choi cho bé. Bénh vién gém toa nha 9
tang trén khuon vién 1,2 ha voi mirc dau tu 447 ty ddng chia 1am 2 giai doan. Giai doan 1
bénh vién c6 206 givdng bénh vaoi 12 khoa, phong chure nang. Giai doan 2, bénh vién s€ md

rong thém 2 khoa Hiém mudn va Phau thuat thim mi — tao hinh.
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6.2.3.  Hién trang Dw dn

Bénh vién da di vao hoat dong tir thang 10 nam 2014 véi téng von dau tu da thuc hién 1a
360 ty dong.

Bang 47. Co cdu nguén von dé thuc hién Dy dn

Pv: Ty dong
Chi tiéu Gia tri
Tong mirc ddu tw da thyc hién 360
Von tu ¢6 185 51.4 %
Vén vay Ngan hang Phat trién Viét Nam 125 34.7%
Vén vay ngén hang TM 50 13.9%

Nguon: Céng ty Cé phan Tdp doan Hapaco

Bénh vién di tiép don bénh nhan tir thang 10/2014 va chinh thic khai truong vao ngay
02/11/2014.

Mot s6 hinh anh ctia Bénh vién:

L& cit bang khai trwong Bénh vién: Lanh dao B Y té, UBCK nha nu6c, UBND thanh
phé Hai Phong cit bang khai truong Bénh vién qudc té Green.
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Phong doi cia bénh nhan
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Khu tién sanh

Quay thudc
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PHAN 7: KE HOACH SU DUNG SO TIEN THU DPUQC TU PQT CHAO BAN

7.1. Du kién s6 tién thu dwgc tir dot phat hanh

Bang 48. Du kién sé tien thu duwoc tir dot phat hanh

Khoan muc S6 lwong c6 phiéu  Gia du kién  So tién du lgién thu
phat hanh (CP) (dong) dwgc (dong)
Phit hanh ¢6 phiéu d¢ tang 3.210.465 0 0
von c6 phan tir nguén von
chu s¢ hitu
Chao ban cho c6 dong hién 16.052.326 6.000 96.313.956.000
hiru
Tong cong 19.262.791 96.313.956.000
7.2. K¢ hoach sir dung so tién thu dworc tir dot phat hanh dwoc phian bo nhw sau

Toan bd s6 tién thu duoc s& duge sir dung va bo sung von cho Dy an Bénh vién Quéc té
Green. Dy 4an Bénh vién Quéc té Green hién dd hoan thién xong giai doan I ctia Dy an va da
dua vao sir dung tir thang 10/2014, chinh thtc khai trurong vao ngay 02/11/2014. Viéc bod
sung von dé phuc vu giam du no vay tai cac Ngan hang thuong mai (voi mic 13i suat cao)

va bo sung von cho giai doan II cua Dy an.

Bang 49. Ké hoach chi tiét vé viéc su dung von cho Dy an Bénh vién Quoc té Green:

Khoan muc Gia tri (dong)

B6 sung vbn luu dong cho hoat dong ctia Bénh vién

. 2 6.000.000.000
Quodc té Green
Tra trude khos Ngan hang TMCP dé ph 3

ra trudc c.)fm Vay, %an ang ¢ phuc vu xay 30.000.000.000

dung Bénh vién Quoc té Green
B6 sung von cho Giai doan II ctia Dy an Bénh vién

. 2 60.000.000.000
Quodc té Green
Tong cong 96.000.000.000

Nguon: Céng ty ¢é phan Tdp doan Hapaco
7.3. Nhu ciu von t6i thiéu can thu tir dot chao ban
bé phuc vu cho hoat dong cua Bénh vi¢n Quéc té Green va bd sung von cho Giai doan 11
cua Du an Bénh vién Quéc té Green, Cong ty xac dinh nhu cau vdn tbi thiéu can huy dong
tir dot chao ban nay 1a: 70.000.000.000 dong. S6 vén nay dam bao cho viée bd sung vén luu
dong va von cho giai doan II cia Dy 4n Bénh vién Quéc té Green. Do khoan vay tai cac
Ngan hang TMCP (khoan vay c6 lii suat cao hon so vé6i vay tir Ngan hang Phat trién) van
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trong han, Cong ty c6 thé st dung cac ngudn thu tir viéc van hanh Bénh vién da hoan tra
khoan ng¢ vay.

e Trang 95
\ﬁg’MekongSecurltres 9



BAN CAO BACH HATES2  CTCP TAP POAN HAPACO

8.1.

PHAN 8: CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN ME KONG

Dia chi: S6 61 Thai Thinh II, Q. Déng Pa, Ha Nbi

Dién thoai: (84-4) 3938 6622  Fax: (84-4) 3939 3150 N

q*’y -
&MekongSecurltzes

Website: http://mekongsecurities.com.vn/

8.2.

TO CHUC KIEM TOAN

CONG TY TNHH HANG KIEM TOAN AASC

Dja chi: S6 1 Lé Phung Hiéu, Q.Hoan Kiém, Ha Nbi

‘H
Dién thoai: (84-4) 3824 1990  Fax: (84-4) 3825 3973 - EEEe.
o

since 1991

Website: http://aasc.com.vn/

8.3.

Y kién cua To chirc tu van vé dgt chao ban

Dot chao ban 1an nay c6 tong khdi luong chio ban 13 19.262.791 cb phan, trong d6 chio ban
16.052.326 ¢6 phan cho c¢6 dong hién hitu va phat hanh thém 3.210.465 c¢o phan c6 phan
tang von tir nguon von chi so hitu, tong s6 tién huy dong du kién 1a 96 ty dong. Theo danh

gia ctia TO churc tu van thi dot chao ban c6 thé thuc hién dugc vai cac 1y do sau:

Cong ty Co phan Tap doan Hapaco 1a mot trong nhitng Cong ty niém yét dau tién
trén thi truong ching khoan Vi¢t Nam, c6 hoat dong kinh doanh on dinh, 1a mot
trong nhimg cong ty xuat khau gidy 16n tai Mién Bic. C6 cac chi sd co ban tdt, tinh
hinh tai chinh lanh manh va thong tin minh bach.

Phuong an phat hanh va phuong 4n str dung von cta Cong ty dugc xay dung chi tiét,
rd rang va pht hop vai chién luge phat trién cua Cong ty.

Du an Bénh vién Quéc té Green 1a du an phu hop v6i nhu cau phat trién tai khu vuc,
dap Gmg duoc nhu ciu cia ngudi din, giam tai cho cic bénh vién tuyén trén va cé
hiéu qua tai chinh t6t. Bénh dd hoan thién giai doan I, bat dau di vao hoat dong tir
thang 10/2014, chinh thirc khai truong tir 02/11/2014.

Gi4 phat hanh 13 6.000 dong/c6 phan, 1a mutrc gia hop 1y ddi véi cac c¢b dong hién hitu
s0 voi gia thi truong tai thoi diém hién tai. Ngoai ra, Cong ty ciing di c6 phuong an
tim kiém dbi tac dé phan phdi sé luong cb phiéu khong ban hét voi mire gia khong
thap hon gia ban cho c6 dong hién hiru dé dam bao sy thanh cong cua dot phat hanh.
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Chung t6i ciing xin luu ¥ rang, ¥ kién nhan xét néu trén duoc dua ra dudi goc d6 danh gia
ctia to chirc tu van, dua trén co so nghién cru vé thi trudng ching khoan, trién vong cta nén
kinh t&, nganh va Cong ty. Nhitng ¥ kién nhan xét nay chi mang tinh tham khao cho cac nha
dau tu.

- Trang 97
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PHAN9: PHULUC

Ban sao hop 18 Gidy chimg nhan ding ky kinh doanh;
Ban sao Piéu 18 Cong ty;

BCTC kiém toan cong ty me va hop nhit nam 2012, 2013; BCTC hop nhat va
Cong ty me Quy 111/2014;

4, anh sach va S0 yéu 1y lich thanh vién Hoi déng quén tri, Ban gidm ddc, Ban
ki€m soat va Ké toan truong;

5. Nghi quyét Pai hoi co dong sd 02/2014/NQ-HAP ngay 05/04/2014 cia CTCP
Tap doan Hapaco.

6. Nghi quyét HDQT thong qua phuong 4n phat hanh chi tiét va phuong an phat
hanh.

Nghi quyét HPQT thong qua bd hd so chio ban.

Hb so tai liéu du an Bénh vién Qubc té Green gom Ho so phap 1y va Thuyét
minh Du an.

9. Céac van ban tai li€u khac.
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"“7i%" BAN CAO BACH PHAT HANH

Hai Phong, ngay /|7 thang |l ndm 2014

TO CHUC PHAT HANH
CONG TY CO PHAN TAP POAN HAPACO

TONG GIAM DOC

TS. Vii Duong Hién Vi Xuidn Cudng
TRUONG BAN KIEM SOAT KE TOAN TRUONG

pasis kg /

Nguyén Thanh Toan Trin Thi Hing

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN ME KONG
AM DOC TAI CHINH

GO PHAN
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Pham Tri Thanh
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