
r4r ooAN HAPACo
IIAPACO GROUP

so:.q.6.tzot4lBB-HAP

ceNG noA xA ngr cnu Ncnia vtpr NAM
DQc l$p- Try do- H4nh phtic

Hdi Phdng, ngdy 05 thang 4 ndm 2014

DAr Hor EoNG .di"d^I"1iluoNc Nm,N 2014
TAP DOAN HAPACO

H6m nay, npity 0514/2014 tai Trung tAm TiQc cu6i Lpc Long, sO t:S Di6n Bi6n Phri, H6ng Birng, HAi

Phdng dd ti6n hdnh Dpi hQi cO ddng thulng ni6m 20L4 cua TQp doAn HAPACO voi c6c nOi dung:

r. xnnn rRA Tu cAcn c6 n6xc rHAM Dlt DA.I HQr:
Ong NgriySp Thanh Toaq * Trucrng Ban ki6m tra danh s6ch c6 d6ng b6o c6o:

"TOng rO cO d6trg trgc ti6p tham d1r lir342 nguoi, dai dien cho 22.041.595 c6 ph6n (g6m c6 phAn so hfru. ;.-,;. " .\ '
vir c0 phdn try quyOn) chi€m W le 68,66"A vdn di€u l€ cua TQp dodn HAPACO".
Clnc-irf-uaf OoantrnghiQprOOOIZOOS/QHI1 ngity29l1ll2005,LuQtChimgkho6n sOIO|ZOOO/QHll
ngiry 29l06tZOOe va DiAule Tflp dodn HAPACO, 6ng Nguy6n Thanh Toirn tuy€n U6 pai hQi co dOng

thulng niOm 2014 ctra T4p dodn HAPACO dir di€u kiQn ti€n hdnh.

II. BAU EOAN CHU TICH, BAN THU KV

a. Ong Vfl Ducrng Hi€n - Chu tich HDQT - gi6i thiQu danh s6ch Eodn chu tich dC DHCD th6ng qua bao).,
gom cac tnann vlen:

1. Ong Vfl Duong Hi0n - Chutich HDQT
2. 6ng Vfi XuAn Thuy
3. Ong Nguy0n Ditc HQu

4. Ong Vfr XuAn Cudng
5. ,Bd NguySn Thi fgec

Eqi hQi bt€u quyAt 100% d6ng i'vhi danh sdch Dodn chd tich n€u tr7n

b. Ong Vt Duong Hi6n gi6i thiQu danh s6ch Ban thu hf OC OffCO thdng qua bao g6m c6c thdnh vi€n:

- Bd LC Thi Phucrng Loan - Trucrng Ban thu kli Ki€m phi€u

- Be Vfl Thi Hi0n - Thdnh vi6n
Dqi h\i biau quy€t I 00% d6ng i' vdi danh sdch Ban Tha bj' n€u tuan'

c. Ong Vff Ducrng HiAn th6ng qua Chucrng trinh nghi sU Dai hQi

Dd hbi bi€u quy€t I00% d1ng i' vdi Chaong trinh nghi sv Dqi hoi

rrr. rHoNG QUA CAc vAN KrEN DdI HQI:

l. Ong Vfl XuAn Cucrng - T6ng Gi6m d6c trinh bdy 86o c6o k6t qui s6n xuAt t<inh doanh ndm 201 3 vh

du ki6n Kt5 ho4ch ndm2014 (nhu nQi dung duoc nOu trong tdi liQu b6o c6o dai hQi)

2.}ngVff Duong Hi6n * Chu tich HEQT trinh bdy 86o c6o ki€m di€m c0a HOi di.ing quAn tri trong

n6m 2013 vd 86o c6o mirc thi lao cira c6c thenh vi6n HDQT vd BKS (nhu n6i dung duoc n€u trong thi

IiQu b6o c6o dai hQi).

3. Bd TrAn ThiHang - thanh vi6n ban ki6m so6t dai diQn trinh bdy 86o c6o ho4t dQng cira Ban ki6rn so6t

trong ndm 2014 (nhu nQi dung dugc n6u trong tdi liQu b6o c6o dai hQi).



/
4. Ong.Vfl Xu0n Thuy - Ph6 Chu tich HDQT trinh bdy 86o c6o tinh hinh thuc hi6n dy dn Bdnh vi6n
QuOc t6 Green; Phuong 6n phdn ptr6i tqi nhuQn vd chi tri c6 tric nim 2013 vd To trinh viv uy quydn cho
HDQT lua chon dcrn vi ki€m todn b6o c6o tdi chinh n[m 2014 (nhu nQi dung duoc nOu trong tdi lieu b6o
c6o dai hQi).

5. Ong Vfl XuAn fhi$ - Ph6 TOng Gi6m d6c trinh bdy Phucrng 6n ph6t hA.nh cd phi6u d€ b6 sung v6n
ddu tu Benh viqn QuOc t€ Green (nhu nQi dung duoc n€u trong tdi liQu b6o c6o dai hOi).

6. 6ng Vfi Ducmg Hi0n - Chu tich HDQT b6o c6o v6i Dai hQi d6ng c6 dOng Dcrn xin nit khoi thdnh vi€n
hQi d6ng quAn tri cira 6ng Bui Dirc Th6ng vd dcrn xin rft kh6i thanh vi6n ban ki6m so6t cira bir TrAn Thi
Hdng. Do vAy DAi hQi c6n bdu b6 sung c6c thhnh vi6n mcvi.

Ong Vfi Ducrng Hi0n thay m[t HQi d0ng quan tri gi6i thi€u vi bAu bO sung:
- Ong Nguy6n Vdn Huong.- cO d6ng cdng ty - ldm thdnh viOn H6i.d6ng quin tri
- Be Cao Thi Thriy Lan - c6 d6ng c6ng ty - ldm thdnh vi€n Ban ki6m so6t.

Dai hQi 40rg gi6i.thiQu th6m img vi€n ndo kh6c vh nhAt tri vdi 1i ki6n gi6i thiQu cira Ong Vfr Duong
Hi6n vh ti€n hdnh b6u bd sung mOt thdnh vi€n HDQT vd mOt thdnh viOn BKS.

IV. DA.I HQI TIEN HANH THAO LUAN TAI HQI TRITONG 
I

(f) Y fri6n cfra cd tl6ng mi sii.tlOlt (nim giir 7.000 cd phi6u, fi lQ 0,032%): . @'
- K6 hoach ph6t.hdnh co phi6u theo ty lQ 2:1 voi thi gi5 hiQn nay li 9.500 d6ngic6.phi6u md doanh ,OSC
nghiQp du kitin sO tiAtr thu dugc t6i 160 tj' d6ng, nhu vAy c6ng ty s€ ph6i bu th€m tir vdn thdng du, Chri aijp*
ifriH"?l-*'#i*{r6"*lTq 70vo, c6tirip tsc dautu nira hay chuy6n nhucrng h6t? 

, itl:'
- Trong danh muc dAu tu, HAPACO dAu tu 23 tj'vdo cO phiOu HPC,vh c6 m6t khoin nq phdi trd COng}5-
ty Chrmg khoSn HAi Phdng O4e HPC) 13,6ti, c6c khoin ndy c6 li€n quan nhu th6 ndo? V
(2) f ki6n cfra c6 ddng mfl s6 t:ez8 (nfm gifr 4.700 cd phiiiu, ty lQ0,02loh):
- VOn dAu tu vdo Khu c6ng nghi6p, COng ty Chimg kho6n Hdi Phong vd C6ng ty QuAn ly qul ld bao

nhi6u?
- Dg 6n bQnh viQn ld trong di6m cua HAP, dd xong d€n95o/o, dC nghl ban diOu hdnh sfm dua vlio hoat

cl6ng trong thang 6 tdi de dpt hiQu quA cao hon.

1f;.Y t<i6n cfra c0 ttdng ml sii tesgl (nim gifr 972 c6 phiiiu, ti' lQ 0,00447.):
- KO hoach dAu tu c6c du 6n: Khu c6ng nghiQp Trdng C6t, Nhe m6y loc dAu c6 ti€p tuc nira kh6ng hay
tho6i v6n?
- Ktlt qui kinh doanh quy ll20l4 cta TAp dodn dg ki€n ld bao nhi€u?

1+;'f kiiSn cfia c6 d6ng mi sii tezm (nim gifr 175.000 cO phi6u, t} le 0,S%))
- Vie" ph6t hdnh c6"phi0u Ae UU dip c,ac khoan vay t6i r6t irng h6, t6i sd gioi thi€u mdt sO OOi t6c c6 dt
ndng luc bAo l6nh dO C6ng ty ph6t henh thdnh cOng.

dng Vfr Dwong HiAn - Chrt tlclt HDQT trd tdi:
- Nam 2013 doanh nghiQp dd dC raphuong 6n phet hanh c6 phi6u vcri gi6 giAm hcrn thi truong 30o/o vit
h6lg thAp hon S.OOb ddng/c6 phi6u, nhr*g db thi trucrng xdu, thi gi6 khoing 6.000 -. 7.000 d6ng/co
phi6u n€n kh6ng ph6t hdnh duoc. Ph6t hdnh duoi menh gi5 thi phAi bu bdng thdng du v6n nOn n€u ndm

ruy thi gi6vdnUtap ttti HEQT sE cAn nhic c6 ndn ph6t hdnh kh6ng vh sE c6 b6o c6o vdi c0 d6ng.
- Khu c6ng nghiQp c6 b6n ph6p nhdn vi m6t th6 nhen tt khi t"hdnh lflp, HAP chitim 30%. Vua qua Dai
h6i cO d6ng Khu c6ng nghiCp dd dOng y cho HAPACO chuy6n nhucrng 70"/" phdn v6n so hiru, gifi' lai
30%.



I - Tdp dodn mua cO phiOu s6ng lAp C6ng ty Chimg kho6n HAi Phong (HPC) ti'ndm 2003. ty 16 so'hfr'u
trln,6,625o/o letile nh6, HAPACO la cO d6ng s6ng lQp.
- Vdn di€u lQ cria COng ty c0 phAn khu c0ng nghi€p ld 500 ti, HAP ddng kf 30% nhung d6n nay m6'i
g6p khoAng \yo,ld,mQt khoAn dAu tu kh6ng l6n, dang chuy6n nhucmg cho cd d6ng nu6c ngoiLi 70%.
- COng ty Quin ly quy c6 b6n tbdnh vi€n do kh6ng tdng duoc v6n di€u l€ n6n Ue-CfNN dt nghi chuy6n
giao cho ngdn hdng vd dd thu net vOn vC.

- Phuong in phl.thdnh ndm nay cua TQp clodn n€u thi truong thuAn loi se ph6t hd.nh sao cho b6o dim
duoc lgi ich ctra c0 cl6ng vd C6ng ty.
- Ban diOu hdnh sE c6 gang dua bQnh vi6n viro hopt dQng scrm nhAt c6 thO OC Cat hieu qui..
- Dir 6n Lgc dAu 1 tri6u tdn/nam vd Khu cdng nghiQp Trdng Cat dd b6o c6o DHDCE thuong ni€n ndm
2011 riit khoi du 6n nay do dg 6n loc dAu Chinh phu quy dinh nh6 nh6t pnai ld 5 tri€u tAn/ndm n€n
chring ta kh6ng c6 kh6..ndng thuc hiQn,.cdn dg 6n khu c6ng nghiQp Trirng C6t phni nhulng cho TAp dodn
nudc ngodi theo yOu cAu cira thdnh ph5 n6n thdnh ph6 cho chuy6n sang Khu c6ng nghi€p Nu* Dinh Vfr
(Khu.II) hi€n nay.
- Chi0u nay 5141"2014 chring t6i hgp so ktit quy 112014, n6i chung k6t qui quy I ld khd quan.
- Xin cim crn c6 d6ng dd c6 nhi€u f kiCn d6ng g6p cho Cdng ty. Chirng tdi hua s€ quin tri thdt tdt ndm
2014.

V. THONG QUA NGHI QUYET EHDCD THUONG NIEN 2014
A. Sarl khi phdt bi6u tri ttri y ki6n cd d6trg vh tl6i tho4i t4i HQi trudng kh6ng cdn y ki6n gi cria c6c
d4i bi6u, dng Vfi Ducrng Hi6n - Chfr tich HDQT ti6n hdrnh xin f ki6n Dai hQi thOng qua c6c vin
ki6n Dai hQi:

1. 86o c6o k6t qud sAn xuAt kinh doanh ndm 2013 vd du ki6n Ke hoach nlm 2014 (nhu n6i dung duo-c
n€u trong tdi liQu b6o c6o dai hQi)

Eodn Chu tich xin.y ki€n,bi€u quyh cila EHCE vi nhiys n6i,dung ftAn;,
- S6.c6,phdn biA.u quy€t d6ngy ld 22.041.595 c6 phdn, chi€m 109%.s6 c6 phdn tham du DHCE
- 

^Sd 
co phan bi€u qrry?t khdng d6ng y ld 0 co phdn, chi€m 094 s6 c6 phdn tham da EHCE

- .td c6 phdn bi\u quyAt y kidn khdc ld 0 c6 phin, chi6m 0% sij 
"ii 

p/i" tham dr DHCE.

2.86o c6o ki6m di6m cua HQi d6ng quAn tri trong nim 2013 vit 86o c6o muc thi lao cfia c6c thdnh vi€n
HDQT vd BKS (nhu nQi dung duoc n€u trong tdi li6u b6o c6o dai h6i).

Dodn Chil tich xin y kidn bi€u quy€t cin DHCD vi nhirng n6i dung tuAn;

- 56 c6 phdn bi€u quy€t ding it h 22.041.595 c6 phdn, chi€m 100% so c6 ph,in tham du DHCD
- 56,c6.phin bi€"u quyAt kh6ng d1ng y ld 0 cd phAn, chi€m 0% s6 c6 phdn tham du DHCD
- Sd c6 phdn bi€u quy€t y ki€n khdc ld 0 c6 phdn, chi6m }ok s6 c6 phdn tham &t EHCE.

3. Ban ki6m so6t trinh bdy B6o c6o hoat dQng cta Ban kiOm so6t trong nim 2013 (nhu n6i dung duoc
n6u trong tdi liQu b6o c6o dai hQi).

Dodn Cfu) tlch xin,y kiAn,biAu quydt 
"ro 

DHCD vi nhiys n6i,dung tuAn:,

- ,Sd cd phdn biAu quy€t d6ng y ld 22.041.595 co phdn, chi€m I00% so co phdn tham da DHCD
- 56,c6.phin bi€.u quy€t kh6ng d6ng i) ld 0 .co 

phAn, chi€m 0% sii co phin tham dt DHCD
- ,Sd c6 phdn bi6u quy€t y ki6n khdc ld 0 c6 phdn, chi€m 0% s6 co phhn tham da EHCE.

4.86o c6o tinh hinh thuc hi€n du 6n BQnh viQn Qu6c t6 Green; Phucrng 6n phdn pn6i tqi nhuAn vd chi
tri c6 tirc ndm 2013 vd To tiinh vlv uy'quyAn cno UOqf lga chon don"vi ki6m to6n b6o c6o tdi chinh
nitm2014 (nhu nQi dung duoc n€u trong tdi liQu b6o c6o dai hQi).

Dodn Chu tich xin !, ki€n bi6u quy\t cila DHCD vi nhtrng noi dung tAn;
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- S6.c6.phdn bi€"u quy€t d1ng y ld 22.041.595. cO phan, c.hi€m I0A% sii c6 phdn rham du EHCD

- ,Sd c6 phdn biAu quy€t y ki€n khdc ld 0 c6 phdn, chi6m 0% sil 
"a 

phn, tham da DHCD.

5. Phuong 6nphi/- hdnh c6 phit5u d6 bO sung v6n dAu tu B0nh vi6n Qu6c tO Green (nhu'ndi dung duoc
n6u trong tdi liQu b6o c6o dai hQi).

Dodn Cful tlclt xin,!, ki€n.bi€u quyAt cilo DHCD vi nhirltS noi.dung tr€n;.
- ,Sd c6 phdn bi€u qtty€t d6ng y ld 22.041.595 c6 phdn, chi€m I00% s6 c6 phdn rham da DHCE
- Sd co phdn biAu quy€t khong d6ng y ld 0 cd phan, chi€m 7ok so co phan tham du DHCD
- Sd c6 phdn bi6u quy€t ! ki€n khdc Id 0 c6 phdn, chiAm 0% s6 c6 phdn tham dw DHCD.

6^ BAu bO sung:
Ong Nguy€n Vdn Hucrng ldm thdnh vi6n Hdi d6ng qu6n tri
Bd Cao Th! Thiry Lan ldm thenh vi6n Ban ki6m so6t.

Eoay ph! tjclt xn.y kien.bi€u quyat crta DHCD vi nhftng nQi,dung tr€n;.
- Sd c6.phdyt bi€,u quy€t d6ngy Id 22.04L595 co phdn, chi6m I09%.s6 c_o phan tham du DHCD

S6,c6"pl1a1t lie"u quy( khdng dong i, ld 0 c6 phAn, chidm 0% so co phan rham d7 DHCD
- Sd c6 phdn bi€u quy2t y ki6n khdc ld 0 c6 phdn, chi€m 0% s6 c6 phdn tham da DHCD.

Eodn Chu ticlt xtn"y kien,bi€u quyet cua EHCD ,i todn vdn $tr thao nghi qryet',

{g c6,plAy liA,u quy4! d6ng y ld 22.041.595 co phdn, chi6m 109%,s6 co phan tham &7 DHCE
- 

^9d 
co phdn bi€u quy€t khong d6ng y ld 0 c6 phdn, chi€m 0o4 s6 c6 phdn tham da DHCE

- ,Sd c6 phdn bi€u qtry€t y ki€n khdc Id 0 c6 phdn, chi€m 094 s6 c6 phdn tham d4 DHCE.

B. Bd LA Th! Phuong Loan - Tru0ng ban Thu ky dgc Dg th6o Nghi quy6t DHCD thulng ni6n
2014.

Dai HQi ddng c6 d6ng thucrng ni€m 2AI4 crtaTip doan HAPACO b6 mac vdo h6i 1 t h30 ngdy 05 thdng
4 ndm2014.
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