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NOQI DUNG BAN CAO BACH

L NHUNG NGUOT CHIU TRACH NHIEM CHINH BOI VOT NOI DUNG
BAN CAO BACH

1.  Té chive phat hanh

Ong: Vii Dwong [Tién Chire vu: Chii tich Hoi déng quién tri
Ong: Vii Xufin Thiy Chire vu: Phé Tong Giam dbe Phu trach
Ba: Cao Thi Thiy Lan Chire vy: Ké toan trirdmg

Chiing t6i dam béo ring cac théng tin va sb li¢u trong Ban cao bach nay 4 chinh xée,
trung thire va cam kit chiu irdch nhiém vé tinh trung thue, chinh xdc ciia nhitng théng tin va 6
liéu nay. lrong pham vi trich nhiém va thong tin duge biét, chimg 16i dam bao khéng ca théng
tin hofic 56 liéu sai s6t ma cd thé gy anh huéng d6i véi cde thong tin trong Ban céo bach.

2. T6chive twvin

Byi dién (heo phdp ludt: Ong: Nhir Binh Hoa  Chirc vu: Tong Gidm dbe

Ban c4o bach nay 1& mél phin ciia hé so ding k¥ chio ban thém cb phiéu ra cong chiing
do Céng ty ¢6 phan Chimg khodn Bao Viét tham gla 1ap rén co s& Hop dbng dich vu tu vin
chao bén (hém b phidu ra cdng ching sé 74/2021/BVSC-HAP/TV-PIICP ngay 07 théng 05
ndm 2021 v&i Céng ty cb phin Tap doan Hapaco. Trong pham vi trich nhiém va théng tin
duge biél, chimg (6i dim béo rang viée phin tich, d4nh gia va lua chen ngdn tir trong Ban cdo
bach nay dé duge thue hién mdt cach hop Iy va cin trong dura [rén co s¢ eac thong tin va sb
liéu do Cong Ly ¢b phin Tap doan Hapaco cung cép.

[I. CACNHANTORUIRO

Tép doan Hapaco (Hapaco) chii yéu hoat dong & linh vire sédn xufil gifiy, bt gidy. dich
vit thuong mai va dau tir tai chinh. ‘Trong d6 hoat dong diu r tai chinh nam & Cong ty me -
Céng ty ¢b phin Tap dodn Hapaco (HAP), hoat déng san xuét kinh doanh gidy niim & cdc cong
ty con, Két qua kinh doanh va rién vong phat trién ciia Hapaco c6 thé bi &ah hudng béi céc
yéu 6 mi ro (bao gom nhung khéng giti han) duoe dé cip dudi day:

1, Rii ro vé kinh té
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BAN CAO BACH HAPAGD

Sy phat trién cia nén kinh 1€ thutmg duge danh gia théng qua tbe do ting trudng kinh
1€, sy bién dong vé lam phal, 1ai sudt hay t¥ gia hdi dodi,... Cac yéu 1§ nay tac dong mang tinh
i€ théng (61 nén kinh t&. Su bién ddng bit thudmg ciia cic yéu (8 nay co (hé gay ra nhitng i ro

cho cdic chii thé tham gia vao nén kinh té néi chung va Hapaco ndi riéng.
Téc dj ting trwdmg kinh té

Trong vai ndm trér lai déy tinh dén nam 2019, nén kinh 1€ (oan cdu da ¢6 nhitng bude
ting trudmg tich cue. Viét Nam vi thé ciing nhén duge nhitng téc déng tich cwe tir su ting
truéng chung ciia nén kinh 1€ (odn ciu. Bén canh dé, nhimg nd hre cia Chinh phi nhim kich
thich nén kinh (é thong qua chinh sach tién té va tal khéa linh hoat nhumg vin giir duge nhimg
mue Liéu co ban cia nén kinh t& nhur kiém ché lam phit, mal bang 14 sudt... @& giap tinh hinh
kinh té vi m6 nude ta trong nhimg nim qua cd bude chuyén minh manh mé. Trong 3 nfm
2017, 2018 va 2019, the do ting trwémg GDP Viét Nam dat 1in hrot 14 6,81%, 7.08%, 7,02%.
Riéng nim 2019, GDP dat két qua in trong khi viegt mue tidu cia Qubc Hoi dé ra tr 6,6% -
6,8%, cho thiy hidu qua trong ¢dng tic quan 1y ctia Chinh phit va cac cip cac nganh cling cong
ddng doanh nghiép né lyc thyc hién @ dat két qua tét. Tuy nhién ndm 2020 danh gid 13 mét
nam khé khan cia khéng chi riéng Viét Nam ma toan bd nén kinh 1€ trén (hé gidi noi chung do
mél s6 yéu 16 ma chu yéu 1a dich Covid-19 hoanh hanh.

Biéu dii 1: Toc § ting trwdmg GDP Viét Nam giai doan 2011 — 2020

i g1, FUE%  T0%

6,29% e 5,08% __;-H—-____EE:_"I_,-"-_"—_'__’W'—'\
5.05% i4dke
1%
a1 2012 il B 2014 015 Xl6 2017 e 2010 G

Neuon: T ong cue Thong ke

Theo s6 liéu cia Tong cue I'héng k&, tang triedmg GDP ndm 2020 ting 2,91% 14 mic
tang thép nhét cia cac nim trong giai doan 2011-2020. Két qua thé hién sy ting trudmg cham
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rd rét ctia nén kinh 1€, tuy nhién diy I3 tin higu kha quan néu dit trong bdi canh nén kinh té

todn cau chju sy téc dong lom tir dai dich Covid-19, cAng thing chién franh thurong mai M -
Trung,... khi ma nhiéu nude (rén thé gidi ¢o mire tang uong kinh' & 4m. Tinh dén hét Quy
LI/2021, GDP ude tinh giam 6,17% so vai cing ky ndm {ride. GDP 9 thing ddu ndm 2021 chi
tang 1.42% so véi cing ki nam trrde do dich Covid-19 anh hudng nghiém trong tdi moi linh
vyre clia nén kinh (€, nhiéu dia phwong kinh (& trong diém phai thire hién gifin cach x4 héi kéo
dai dé phong chong dich bénh. ‘Tang truémg kinh té gidm s& kéo theo nhu ciu vé hang hoa
giam n6i chung va nhu ciu diu ra cae san phim gidy néi riéng gidm Lir 36 lae dong Lidu cyre tdi
hoat dong kinh doanh ciia Tip doan.
Lam phat

Lam phét l& yéu & vi mé c6 tic dong dén todn bd nén kinh té, giai doan 2016 — 2019,
lam phat binh quan cia Viét Nam & mie thap ky luc trong nhiéu ndm, dic biét nim 2019 la
nim co (§ 18 lam phét thip nhit trong giai doan nay & mirc 2,79% - thip hon nhiéu so véi muc
tieu Quoe TT8i dé ra 1a 4%, Irong ndm 2020, dudi bdi canh nén kinh 1€ du bdo gip nhidu kho
khiin do dich Covid-19, Quée 116 tiép tuc dé ra mue tidu lam phit ndm 2020 dudi 4%, Theo
Téng cuc Théng k&, chi s6 lam phét co ban binh quin niim 2020 ting 2,31%, chi sb gia tiéu
ding (CP1) ting 3,23% so vai binh quéin nam 2019. Tinh dén hét 09 thang diu nim 2021, lam
phét co ban binh quén tang 0,88% va CI'l binh guéin ting 1,82% so v&i binh quén cung ky nam
2020.

Biéu d6 2: T{ 18 lam phat Viét Nam piai doan 2011-2020

18 13%%

2011 P 4 L 2013 =4 205 2016 01T 2018 2y 2324

Neudn: Téng cue Thong ké
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Ty 1¢ lam phat néu dwge duy tri bn dinh & mirc thap s€ téc dong tich eue dén hoat dong
kinh deanh théng qua kiém soal duge gia ca chi phi cac yéu t§ dau vio, ndng cao duoe hiby
qua hoat dong kinh doanh. D61 voi doanh nghiép hoat déng trong linh vue kinh doanh, sin
xual gifly nhu Hapaco, trong truémg hop lam phat ting cao 88 nh hudng dén két qud hoat dong
kinh doanh ciia 1apaco théng qua sy gia ting ctia edc chi phi dGdu vao nhur chi phi nguyén vt
liéu, chi phi nhan sy,... tr dé lam gidm két qud hoat déng san xudt kinh doanh cia Tép doan.

Lai sudt

Bén canh lam phat, 1ai sut 1a chi s6 ¢6 ¥ nghia quan trong ma Hapaco phai ludn theo
d6i va cip nhét thuong xuyén dé hoach dinh chién hroe dau tir phii hop. Pa s6 doanh nghiép
déu sit dung vén vay (ir ngén hing dé bd sung cho hoat déng kinh doanh. Lii sufit cho vay hinh
thanh nén chi phi vén va 1a chi phi diu vao clia qua trinh sin xuél kinh doanh; c6 4nh huéng
tryre 1i€p dén hidu qua hogt dgng cia doanh nghiép. Néu 131 suil cho vay coa cic ngén hang
thuong mai lang s€ khién cho chi phi ddu vao va gid thanh sin phim ting 1&n, khién Igi nhudn
vil higu qua kinh doanh suy gidm. Khi do, cac doanh nghiép s8 ¢ xu hwdng cit gidm va thu
hep quy mé hoat déng. Trong khi d6, cill gism 15i suit s& 1 dong luc cho doanh nghiép gidm
chi phi vA gia thanh, déng thei ting khi ning canh tranh cia doanh nghip. Hon thé, lai sudt
thip 12 dong lue cho cic doanh nghiép md ring dau tir va phat trién hoat déng sin xudt kinh
doanh, kich thich ang trudmg kinh té vi md. tac déng tich cue dén hoat d0ong s4n xudit kinh
doanh. .

Hién nay, do dién hién ctia dich Covid — 19, Ngén hang Nha nuée di ¢ nhiing dong
thai giam |4 suat trén thi treéng nhim hd (v doanh nghiép trong nén kinh té. Vide giam lai
suiit s& hé tro tich cye cho cac hop ddng vay véi 1ai sudt tha ndi nhung trdi chidu véi cic hop
dbng vay v&i 1&i suft b dinh. Khi 1§ sufit gidm, cac hop déng vay véi 15i sudt cd dinh s&
khéng duge huong lgi theo xu hudng giam cia 18i suét, hay néi cdch khac chi phi vbn vay cua
Tép doan s& van duy tri & mirc cao so véi mat bang 1ai sudt trén thi trrdng. Vice chi phi vin

cao & 1am giam két qua hoat dong kinh doanh ciy Tip doan.

Ty gia
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Mapaco ¢ hogt ding xuat khiu cic san phim gidy sang thi trromg Dai Loan, Trung
Quée,... vi viy, bién dong ty gi4 eling 12 mot trong nhimg yéu t6 ¢6 &nh huémg dén hoat dong
kinh doanh cua ITapaco.

I'rong nam 2020, bién déng kinh té kho ludmg do dich Covid-19 gay ra da dan 161
nhitng bién déng manh ciia cic dbng tién trong khu vire va trén thé giéi. Tuy nhién bién déng
ty gia cia VND so véi USD kha én dinh trong ca nam 2020 tinh d¢én quy TIT/2020. Sau dot
bign dGng ty gid manh trong 2 tudn cudi thang 3/2020 do dich Covid-19 bang phat, ty gid da
quay trés lai on dinh vii xu huéng gidm trong quy [/2020. Tir quy TM17/2020 dén thang 5/2021,
ty gid USD/VND giao déng on dinh nhung bat dau xu huéng gidm tir ddu thang 6 dén thang
8/2021, tinh dén 10/08/2021, 1§ gia trung tim USD/VND dang duge xéc dinh & mie 23.178
VND/ | USD. Viée déng ngoai t€ trd nén mil gid so véi dong ndi (& ¢o thé s& lam giam nhu

cliu mua hang hoa trong nuée dén téi giam san luong xudt khiu hing héa cia Tap doan,
2. Riiro vé luft phap

Rui ro vé ludl phap 1a sy anh huémg dén hoat déng cia Ilapaco khi co nhiing thay déi
trong, hé théng cide van ban it true Iiép hodc gian tiép dieu chinh céc hoat déng cua Hapaco,
chién luge phat trién nganh lién quan dén hoat dong ciia Hapaco. Hién lai, hoat dong cia
Hapaco chiu sy difu chinh ciia nhiéu vin ban phép luit nhu: Lugt Doanh nghiép, T.udt Biu w,
Tudt Thué, Ludt Dét dai, Ludl Bio vé mdi trudng.... vi cde vin ban lién quan khic.

L& mot Cong ty dai ching da niém vét chimg khodn, Hapaco sé chiu sir didu chinh clia
Tudt Chimg khodn va cac vin ban udng dan lign quan. Vi viy, nhiimg thay ddi cia cac vin
bén phép 1y trong linh vire nay déu anh huéng dén hoat déng cia Hapaco.

Dé kiém sodl rii ro v& mar ludt phip, Hapaco lién tue ciip nhét nhitng thay doi vé cac
quy dinh cta ludt phap lién quan dén hoat dong clia Hapaco, tir dé dua ra ké hoach phat trién
kinh doanh pha hop. Dé ngiin chin edc phit sinh (heo hudng tidu cye cla rai ro, Hapaco da

xéy dung hé théng quan trj ndi bd theo cac quy dinh cia phap luit.
3. Riki ro dic thi nganh
Ridi ro nguyén vit liéu

V61 hoat dong sén xufit chit yéu cla Hapaco hién nay 14 sin xuil gidy. Nguyén vit lidu

phue vu sin xuft gidy cla Hapaco chi yéu 14 Ire, nita, ludng, vau.... duoc cung ung i cac
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ebng Ly, nhi may & cac tinh phia Bic, gia va sin higng ¢6 thé thay ddi do nhitng didu kién
khach quan va chi quan. 'Thoi gian qua Hapaco di khing ngimg phét trién ving nguyén liéu
nhiim dam bao én dinh gid nguyén lidu diu vio théng qua viée lién doanh, lién két phat trién
cAc nha mdy san xul bt gidy va gidy thanh phim tai cic tinh Yén Bai, Hoa Binh, 1Ta Giang, ..

Riii ro thi trirong

Nuge ta di gia nhip 6 chitc thuong mai quic & (WTO) va ky hiép dinh TVFTA,
CPTTP tao ra nhiéu co hdi cfing nhu thich thire doi hoi nganh sin xult gidy trong mrde néng
cao nang lue canh tranh, phat trién phii phit hop v&i tiéu chudn vi théng 1€ quéc té,

Viée mé cira thi trudng s& tao ra dp Iy canh tranh gay gét cho tér ca cde doanh nghiép
hién dang hoat dong trong linh vire san xuat gidy. Cic doanh nghiép c6 von diu tu nude ngoai
v tiém lye tai chinh manh, cong nghé hién dai va phuong phap quan 1y khoa hoe s& 1a nhifng
déi thit canh tranh khéc liél dbi véi cdc doanh nghiép trong nude.

Bang 1: Gia tri ting thém nganh gidy va in an

Chi s6 sén xuft
. . T1Z2/2020 T1/2021 T2/2021 T3/2021 T4/2021
cdng nghiép
San xudl gidy vé.: )
) I e 1,20% (0,2)% (20,1)% 27,8% 4.3%
san phém tir giay
San  xudt g_i.'-,"iy
nhiin, hia nhan
I 1,60% 0.6% (19.2)% 24,9% 4.8%
bao bi tr gidy va
bia
In fn | 4.90% (8.0)% (39,4)% 35,6% L, 1%

Nguon: Tong cue Thong ké
4. Riii ro vé dot chao bin

Trong dot huy déng vén lin nay, Céng ty s& phal hinh cho cb dong hién hitu. Can o
gid (ri $6 sdch ¢ phidu cia Cong ty, nhu cdu vén cita Hapaco trong dot chio ban, dién bién
gido dich c& phidu HAP, cling nhur tao diéu kign thuin loi cho cb déng thuc hién quyen,
HDQT ciia Céng Ly @& xudt va di duge BIIDCD chép thudn tai Nehi quyét sé 85/2021/HAP-
NQBDHDCD ngay 16/08/2021, mic gis chao bdn ¢ phidu cho cf ddng hién hiru bing véi
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ménh gid 1& 10.000 déng/cd phan (chiét khdu khoing 16.23% so voi gid I sb sdch tai
31/12/2020). Dong théi, DHPCH ciing da théng qua phuong én xir y 6 ¢b phiéu khang phat
hanh hét |4 0y quyén cho HPQT chi dén g phéan phéi cho céc dbi tuong khic vai didu kién
mirc gid chio bén khong thip hen mirc gid chao ban cho cé déng hién hiru. Do dé, dot chaa
bén 6 kha ning thanh cong. Tuy nhién, trong trisomg hop do mot 86 nguyén nhén khach quan
nhu: cée yéu t6 vi md lam gidm ky vong clia nha diu tu vé thi (ruong chimg khodn. dot phét
hanh khéng c6 béo ldnh phat hanh hay dich bénh tii bung phat irén pham vi (oan céu,. .. din
dén dot chao ban khon g dat ty 1& thue hién quyén nhu mong mudn va s6 tin thu vé khéng dal
duge nhur dy kién, Cong ty s€ bu dp cho phuong 4n sit dung vén bing ngudn huy déng khic
théng qua cic hinh thire phil hop véi quy dinh cia phép ludt.

5. Riii ro pha loang

Hién nay, ¢é phiéu HAP cia Hapaco di thue hién niém yét tai San Giao dich chimg
khodn 16 Chi Minh (Sau ddy goi il 13 “HSX™). Tir ngdy 17/06/2021, cb phiéu HAP di

chuyén niém yét sang Sin Giao dich chimg khoan Ha N¢i (Sau day goi (4t 1a “FINX”) thue

hién theo Nghj quyét [TDQT s6 68/202 1/NQ-HBQT ngay 01/06/2021, theo d6 cé phidu HAP
s€ tam thdi chuyén niém yét tir HSX sang HNX. Hén ngay 06/09/2021, ¢b phifu HAP a3 tré
lai giao dich tai san HSX theo Théng bao so 154 /TB-SGIYHCM ngay 25/08/2021 cia 118X
vé ngdy giao dich dau tién wén san HSX cila cb phiéu chuyén giao dich Céng ty cb phin Tap
doan Hapaco. '

Sau khi hoan tat dot chio ban, ¢6 thé xufit hien mitc d6 pha loding, cdc nha diu tr nén
lwu ¥ cée rii ro sau lién quan dén pha lofing c& phiéu bao gdm: pha lodng vé gid ¢6 phiéu; pha
lofing thu nhap trén mbi cb phn (EPS); pha loang gia (t] 6 sich trén mi ¢b phin (BV)

Riii vo pha lodng vé pid cé phida:

Théng thudmg cb phiéu Cong ty cd phiin da giao dich tp trung hodc nifm yét tai 86
Giao dich Chimg khoan s& bi didu chinh ky thugt v gid, gid pha loang khi ¢ cb phidu mei
phat hanh theo cong thire sau:

_ Pt—1+{ x PR)
141

P

Trong do:

BAOVIET () Securities 14

EEWRG R BAGVE

T



P i

BAN CAO BACH HATRSR

P li gid tham chiéu ciia co phidu iai neay giao dich khéng hicomg quyén (aid ¢ phiéu sau khi
bi pha lodng),

Py la gid 6 phiéu tride ngay giao dich khéng heomg quyén (gid ¢d phiéu triede khi bi pha
lodng);

1: la 1y 16 von téng:

PR lé: gidi €6 phiéu sé bdn cho ngirdi ridim giit quyé:ﬂ mita ¢o phiéw trong dot phét himh méi

Do d6, c6 phiéu AP khi giao dich tai TISX s& bj anh huong béi didu chinh ky thudt vé
pid ¢6 phiéu rén thi truomg chifng khoan khi thue hién phat hanh cho ¢ déng hién hiru.

Vi du: Ngay T 1a ngay giao dich khéng hudng quyén cia cdo ¢b déng dé thyue hién chét
danh sédch phan bé quyén mua ¢é phiéu trong dol chio bén cia ¢b phidu AP (niém yét tai
HSX), gia dinh gi4 cia b phiéu HAP tai ngay T-1 12 15.000 dbng/CP. T¥ 1¢ vén ting theo
phueng an phat hanh 1 1 = 121 (c6 dong sc hitu 01 ¢é phidy HAP tai ngay chit danh sdch cd

dong thire hign quyén s€ dwoc Inrdng tuong tmg 01 quyén mua, va civ 0 quyén mua sé duoe

mua (1] ¢6 phiéu phét himh thém), gia ¢b phiéu s& ban cho ngudi ndm quyén mua cb phidy
thco phrong an phét hanh i PR = 10,000 dong/CP. Theo cong thic néu trén, gia tham chiéu
ciia ¢0 phiéu lai ngay T. sau khi bi pha loang Li:
P=(15.000 1 1:1 x 10.000)/(1+ 1:1)
= 12.250 (ddng).
Pha loding thu nhip trén mdi cé phin:

Cong thize tinh EPS pha lofing dir kién nhu sau:

EPS pha lofing = E/Qbq
Trong do:
EPS pha lodang: Thu rhdp trén moi c6 phan pha lodng sau dot phdr hanh,
E: Tong loi nhuédn phin b6 cho c6 déng so hitw moi 68 phiéu phé théng.
Ubq: Sé liwgmg ¢6 phin dang lieu hénh bink quan sau ki phat harh.

EPS nim 2020 theo BCTC kiém toén hop nhét ciia HAP 13 728 dng/cd phiéu. Sau phat
hanh, chi 6 TPS clia Cong ty cé thé gidm do tong s6 lugng ¢d phin luu hanh tang lén so voi
hién tai va viée st dung von thu duge tir dot phét hanh ¢6 (hé chira tao ra ngay doanh thu va loi
nhuén cho Céng ty. '

Vi du: Gia dinh ngay hoin tét dot chao ban cia FTAP 14 31/11/2021, 56 lrong cb phiéu
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liru hanh binh gudn trong nam 2021 la:

55471151 %11 +110.942.302 x |

(Jbq = = 60.093.747 CP
k2

Néu gid dinh HAP dat lgi nhugin sau thué 40 ty dbng trong nim 2021, khi d6 EPS niam

2021 trud¥e va sau pha loang nhur sau:

40.000.000.000
EPS 2021 = =721 VNL/CP
55.471.151
40.000.000.000
EP'S 2021 pha lodng = 666 VND/CP
60.093.747 .

Pha lodng gid tri 56 sdch trén mdi ¢d phiin (BV):
Céng thire tinh pha loang BV du kién nhy sau:
BVpha loang = NVOCSH/Qbg

Trong do:
BV pha lodng: Gid iri 56 sdch trén mdi ¢o phan pha lodng sau dot phat hank.
NVCSIT: Newon von chil s6 hitu trong kv thubc vé co dong,
Obg: 86 luong cé phdn dang luw hanh binh quan sau khi phet harh.
Saw dot phdt hanh, Gid trj $6 sdch pha lodng trén mdi ¢d phiéu ciia Cong tv e6 thé bién dong
phu thude véo tée d¢ tang ciia gid tri ngudn von chi so hiru va téc dg ldng ciia 56 heong cd
phiéu liru hinh.

Gia dinh HAP hoan thanh dot chao ban tgi 30/11/2021, nhuda tinh & phin pha long
TIPS néu trén. $6 lugng cb phiu hru hanh binh quén trong ndm 2021 14 Qbg2021 = 60.093.747
b phiéu. Gia dinh Ngudn von chu 86 hiru tai 31/12/2021 14 1.256.047.029.241 dbng (gia dinh
phat sinh thém krong nim gdm 554.711.510.000 dbng tir ting vén va 40 v déng tir loi nhugn
sau thué),

STT | Chi tiéu Nim 2020 Nim 2021
| | Neudn vén chu s& hiru (@ng) | 661.335.519.241 | 1.256.047.029.241

S& Tugng cb phidu lru hanh tai |
2 . 55.471.151 110.942.302
ngay 31/12 (co phigu) | '
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STT | Chi tiéu Nam 2020 |  Nam 2021
S lrgng ¢6 phiéu luu hanh binh
3 55471.151 60.093,747

quén rong nim (cb phidu)

Gi4 tri s0 sach binh quén (dén
4 ' fuan (dong) ll.uzz! 20.501
(4) =(1)(3)

Gid tri s6 sach tinh tai ngay 31/12
5 ) 11.922 11.322
(déng) (5)-(1)2)

Trieomg hop gid phat hank cao hon gid giao dich tai ngay giae dich khéng huong

quyén

Truémg hop gid phét hanh cia c6 phiéu ITAP cao hon gid giao dich irén san tai ngay
giao dich khéng hwémg quyén, theo quy ché giao dich ciia HSX, gi4 tham chiéu tai ngay giao
dich khong hutmg quyén s¢ khéng diéu chinh sau khi da didu chinh cie quyén khée (néu co).

6. Riii ro quin tri

Rui ro ¢6 thé xudt phat lir viéc quan tri Cong ty yéu kém ¢ thé anh huong 161 sy phat
trién lau dai cta doanh nghiép 1a rii ro tidm 4n khéng chi etia Cong ty ndi riéng ma cac doanh
nghiép néi chung, Vige quin tri yéu kém co thé gay ra nhitng hau qua nhu: diiu tur thiéu hidu
qué, lang phi vén, chi phi vén cao, mit cin d6i (ai chinh, khong co hodc sai dinh hwdng phat
frién, san phdm dich vu chua dap tmg thi truromg va nhitng bat ddng ndi bo giy anh huomg téi
quyén va lgi ich clia ¢d déng. Viée can b cdng nhan vién, lanh dao cip cao khong thuc hién
diing v du trdch nhiém eling nhu vai trd duge giao sé gay ra nhitng dnh huwomg iéu cye di véi
bét ki mdt doanh nghiép ndo. Nhim han ¢hé va gidm thiéu cée i ro lign quan dén quan td,
Cong ty ludn chi trong vide quin i rii ro va giam sat viée thue hién cic quy ché quan tri noi
bd cia Cong Ly.

Ngodi ra, trong nhiimg nim qua, hoat déng cia Tap doin TTapaco tip trung vao sim xudt
vi kinh doanh san pham gidy. Tuy nhién, Tip doan dang huéng @én viée chuyén sang dich vu,
thirong mai, tai chinh. Chinh vi vy quy mé hoal dong cia Tap doan s¢ ¢ sy thay d6i va lén
manh cin ban, diéu ndy dat ra nhitng doi hoi vé trinh do quan 1y cia ban linh duo Tip doan
phéi dap tg kip théni su chuyén hudng coa Tap doan, déy la mot trong nhimg thach thite cia
ban linh dao Tép doan.
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7. Ridi ro lchace

Bén canh dé, hoat dong kinh doanh cia Hapaco ¢o thé chiu anh huéng bai nhimg i ro
khic nhu i ro do thién tai, dich bénh, sy anh huéng nhimg bién déng chinh tri, xa hdi trén (hé
gidi, chién tranh,,.. Néu xay ra, nhimg rii ro d6 co thé s¢ gy (hiét hai v con ngudn, 14i san

clia Hapaco hodic 1am cho hoat dgng kinh doanh cia 1Tapaco bi 4nh huémg,

{Dogn néy dupc @ trang co chi dich]
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[II. CAC KHAI NTEM

BCTC Bao cdo 14i chinh
| BCTCHN Béo cdo 1ai chinh hop nhat
BCII Bin chip hanh
BKS Ban kiém soat
BVSC Cong ty c6 phan Chimg khodn Bao Viét
CDI. C'6 déng l1on
CTCP Céng ty c6 phin

Céng Ly, [TAP

Céng ty o6 phan Lip doan TTapaca

DNNN

Doanh nghiép nha nuée
DTT | Doanh b
PHBCD Bai héi dong ¢ dong
l];aa};ac-u o, Tip doan Hapuco (bao gdm cong ty me va cée cong Ly con)
EﬁQ’T Héi ddng quan tri
HDTV Hoi ddng thanh vién i
L.NST T.gi nhufin sau thué
Lt Troanh —_— i
nehit Ludl Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020

Ludt Chimg

Ludt Chiing khon $6 54/2019/QH14 ngay 26/11/2019

khodn
Cén cir theo Lufit Doanh nghip s6 59/2020/QH14 ngay 17/06/2020,
) , nguoi ¢o lién quan duge dinh nghia nhu sau:
Ngudi ¢6 lién _ _ ) )
e Nguéi ¢6 lién quan 13 ¢d nhin, 16 chitc ¢6 quan hé truc tiép hodc gidn

ticp vdi doanh nghiép trong cédc rudmg hop sau diy:

a) Cong Ly me, ngudi quan ly va ngudi dai dién theo phép ludt cia cﬁngJ
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£) Doanh nghiép trong d6 ¢4 nhén, cong ty, tb chite quy dinh tai cac

ty me va ngirisi ¢ thim quyén b nhiém ngudi quan Iy cia cong ly me;
b) Cing 1y con, ngudi quin ¥ va ngudi dai dién theo phap ludt cia
cong ty con;

¢) C4 nhén, 16 chitc hoc nhém ca nhén, 16 chite ¢d kha néng chi phbi
hoat déng cua doanh nghiép dé théng qua sér hitu, thau tém cb phén,
phin von gop hodc thong qua viée ra quyét dinh ciia cbng ty;

d) Ngwéri quan 1§ doanh nghiép, ngudi dai dién theo phap luét, Kiém
S04L vién;

d) Vg, chdng, bé de, me de, bd nudi, me nuéi, bd chbng, me chdng, bd
v, me vy, con dé, con nudi, con r& con diu, anh rudl, chi rudt, em |
ruft, anh ré, em 1€, chi déiu, em déu ctia ngudd quan 1y cong ty, ngudi
dui dign theo phap ludl, Kiém soat vién, thanh vién va ¢f dong s& hitu
phiin vén gop hay ¢ phin chi phdi;

e) Cé nhén 3 ngudi dai dién theo tiy quyén cila cong Ly, th chic quy
dinh tai cdc diém a, b va ¢ khoan ny:

diém a, b, ¢, d. d v e khoan nay co s& hitu dén mire chi phéi vigc ra
quyét dinh cia cing ty.

GIGT Gia trj gia ting

Thué TNCN Thué thu nhip ed nhén
I Thué TNDN Thué thu nhdp doanh nghiép
o VAT Thué gid tri gia tang
. VND Viét Nam Dong

[Doan nay dwpe @2 tring cé chii dich)

(]
| |
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IV. TINHHINH VA PAC BIEM CUA TO CHUC PHAT HANH

I.  Théng tin chung vé T8 chike phit hanh

'Lén Cong ty diy du ;| CONG TY CO PHAN TAP DOAN HAPACO q
Tén Cong ty viet tat TAP POAN HAPACO

“lén Cong ty viét bing tiéng
nude ngoai

HAPACO GROUP JOINT STOCK COMPANY

Gidy chimg nhén ding ky
doanh nghiép s6

0200371361 do 8¢ Ké hoach va Béu ur thanh phd 11ai
Phong cp lin dhu ngdy 17/06/1999 thay déi lin thir 12
ngay 20/05/2021

Dia chi try s8¢ chinh

 Ting 3 toa nhi Green 56 7 16 28A duémg Lé Héng Phong,

phuong Béng Khé, quin Ngd Quydn, thanh phd Hai
Phong, Viel Nam

56 dién thoai +84 (0225) 3 556 002
S5 fax | 84 (0225) 3 556 008
Website hitp://hapaco.yn

Vin didu [@

1| 556.266.210.000

Nganh nghé kinh doanh
chinh

San xuit gidy, bot gidy, dich vu thuong mai va Diu tir tai
chinh

Nguoi dai dién theo phép | :

Vil Duong Hién — Chi tich Hoi ddng quan tri

Tudit

Ma cd phiéu TTAP

Sén nidm yét T1SX

Logo @
HAPACO

Group

2. Tém tit qua trinh hinh thanh va phat trién ciia T8 chice phat hanh
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Tién thén ciia Céng ty c6 phan Tdp doan Mapaco 13 Xi nghiép Gidy bia Déng Tién,
dwge thanh 13p ngay 14/09/1960 (ir co s gidy nhé duoc cng lir hgp deanh thinh DNNN,
chuyén sén xudt cac loal bia cat tdng voi cac thiél bi cii sin xuft trong nudc, gidi quyét mot
phan nhu ciu vé gidy cho nhan din thanh phd thai k§ chién tranh. Nam 1975, do nhu ciu gidy
viét, gidy in tai liu lang cao, Xi nghiép d& mo rong diu tu thém ddy chuyén san xudt gidy
mdng. cung cap cic loai gidy in, viét, dinh may.

Ihang 12/1986, Xi nghiép déi (én thinh Nha may Gidy [1ai Phong, Théi gian nay, chét
lwgng céc san pham gidy cia Nha may kkhong thé canh (ranh duge véi cac san phim cing loai
clia nha may gidy Bai Bang, Vinh Phic, vi vy lanh dgo Nha mdy quyét dinh chon phuong
thire san xuét mdi cho thi trdmg, phia Béc, cai tién céc thiét bj sén xudt gify vé sinh trén diy
chuyén thiét bj cfi, tiél kiém hing tj dbng, bén canh @6, Xi nghiép ciing diy manh xuét khiu
sang L.ién X6 (cil).

Nam 1991, Nha méy di nhanh chéng tiép cdn thi truomg Bai Loan, xudt khdu sang Dai
Loan sin phim gidy dé, mél mal hang hoan toan mai tai Viét Nam thai gian do, nhév viy, sin
xudit kinh doanh ctia Nhi may én dinh v ting (rudng vime chic.

Théng 12/1992, Nha méy dbi tén thinh Céng ty Gidy Hai Phong — Hapace. Tir day,
Céng ty da lén manh khéng ngimg, binh quin ting trudng hang niith 31%, déc biét ndm 1996
1y 1¢ tang trrémg 14 200%. Hapaco (rd thanh Céng ty ding thir 2 & mién Bée trong nginh Gidy,

Pau ndm 1998, Cong ty Gidy Hai Phong da tach 3 phin xudng sin xudt dé thue hién thi
diém o phin hoa diu tién & mién Bic thanh 13p Cong ty cb phin TTai Au (HASCO). Dén
thang 9/1999, vén didu 18 cia HASCO da ting trudng gip 3 lén, chia cé tirc cho cé dong tri gia
bing 100% vin c6 phan. Véi két qua nhir trén, UBND Thanh phé Hai Phong quyét dinh o
phén hoa phin con lai cla Cong ty. Ngay 28/10/1899, Cong ty Gidy Hai Phong chinh thie hop
nhél viio Cong ty c6 phin Hai ﬁmﬂ_ dhi tén thanh Cong ty 6 phin Gidy Hai Phong - Hapaco.

Théng 8/2000, Céng Ly 1a mdt trong 03 Céng ty ¢d phdn dau tién niém yét ¢d phiéu wwén
Trung tim Giao dich Chimg khodn thanh phé 13 Chi Minh (nay 1a 8¢ giao dich Chimg khodn
thanh phé H6 Chi Minh).

Ngay 7/4/2006, trong phién hop Dai héi dong b déng thuimg nién Cong ty, Dai hji
déng cd dong aa nhét tri ddi tén Cong Ly tit Cong ty cb phin Gidy [14i Phong thanh Cong ty c6

phﬁn Hapaco.
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Ngay 25/11/2006, Nha may gidy Kraft ciia Céng ty d8 khanh thanh dua vio san xuil.
déy 1a Nha mdy sén xuat gidy Krall 1én nhit mién Bic va Iém thir 2 trong cd nuée véi cong
suat 22.000 tin/nam. Céng (rinh duge thanh phé Hai Phong lita chon dua vao cdng trinh chio
mimg Bai hoi Dang toan quéc lin thir X,

Cong ty da mua lai cac nha may, cac Cong Ly irong vi ngodi nganh gidy ning tdng sd
Cong ty thanh vién 1a 05 Céng ty, dap tng véu ciu on dinh ngudn nguyén lidu san xufit va da
dang hoa nganh nghé kinh doanh ciia Cong Ly.

Bén canh d6 vdi diéu kién thi truomg chimg khoan thufin lgi trong nam 2003-2007,
Cong Ly da thire hign tham gia vdo linh vire tai chinh chimg khodn nhu gop vén thanh 1dp Cong
ty Chimg khodn Hai Phong, thanh lap Cong Ly quan 1y qu¥ diu chirng khodn [Tai Phong va
Cong ty TNHH diu tir tai chinh Hapaco da dem lai lgi nhudin déng ké.

Nam 2009, & dap ng quy md phat trién vé ¢é chiéu rong va chiéu sdu, Cong Ly da
chuyén sang hoat dtng theo mé hinh Tip doan véi tén goi Cong Ly ¢6 phan Tap doan Hapaco
(goi tit la 1%p doan TTapaco) gdm 14 Cong ty thanh vién va 3 Cong ty lién két. Theo do, moi
hoat dong sdan xuit kinh doanh s& do tirng don vi thanh vién trong Tép doan chiu trich .nhiém,
Ban lanh dgo Tép doan thuc hién vai trd gidm sat diu tiét che ngudn lue cho sir phal irién ciia
tit ¢a cac thanh vién.

Nam 2011, nhim tdp trung ngudn lyc, phit trién thiromg hiéu, md riing sin xudt kinh
doanh va hoat déng dau tr, Tap doan Hapaco d& (ién hanh @i ciu tric I'dp dodn, phat hanh
thém ¢ phiéu sap nhdp hai Céng ty con 13 Tapaco Hai Au va Hapaco Yén Son vao Tip doan
Hapaco.

Nam 2012, nham dép g nhu céu gidy Lissue cia (hi truémg, Tép dodn ddu tir thém 02
day chuyén gidy vé sinh tai Cong ty FLP.P ¢ dii didu kién cin thiét cho lap dat va di dwra vio
san xudt.

Théng 11/2012, Tap doan mua lai Xi nghiép san xuit gidy xudl khiu cia Cong Ly
TNIHIT MTV T.dm truong Viét Tung la doanh nghiép nha mrde tai tinh Yén Bai dé ting san
luegng gidy xudt khiu ciia Tép doan thém 10%.

Thang 10/2013, Tip doan mua lai Xi nghiép gidy thude Lam truong Luc Yén hién LY
la Xi nghiép gidy An Lac thudc Cong Ly TNLII TTapaco Yén Son.
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Ngay 10/10/2014, Tap doan dua du d4n Bénh vién Qudc té Green viio hoat dong ding
tién dé voi téng von dau tr 447 Ly dé‘mg la cong trinh chao mimyg 85 ndm thanh lip Cong doan
Vigt Nam, ‘

Nam 2015, Tap doan cai tién diy chuyén sin xuft pidy Krafl cia Céng ty ITNHH
Hapaco H.P.P, san xudl duge san pham méi, chét luong thay thé hing nhip khiu, tiéu thy té1,
bude diu 83 co hiéu qua, tién téi dn dinh, phat trién va ma rong. Lrong nam, Tép doin ciing
thay d6i co ché quan 1y thu mua nguyén liéu va quy trinh san xual tai Cong ty INHIT HHapaco
Yén Son ning cao ning xuat va hiéu qué hoat dong cia Cong ly, dong gop vao hién qua hoat
ddng cia Tép doan.

Nam 2016, phat huy nhimg tién bé dal duge nam 2015, san hrgng giﬁy Kraft cia Cong
ty TNHH Tapaco H.P.P tang trudng 218% so véi cing ky vai chat lugng cao va bn dinh, VE
linh vye san xuit gidy dé va gia cong gidy xudt khdu, Céng ty TNHII Tapaco Yén Son gift
vimg duge chét lrgng san pham. uy tin cao véi khich hang nude ngodi; Cong Ly CB phan Hai
ITa cai tién co ché thu mua nguyén ligu va quy trinh san xudit tang duge san lugng gify va hidu
qua san xul kinh doanh ting truéng 138% so véi cing ky, V& linh vue y té, chim soc s
khoe nhén din, Bénh vién Quée té Green da duge S Y té thim dinh cép phép hoat déng bé
sung 02 chuyén khoa N§i tong hop - Phiu thudt tao hinh thim m§ va ky két hop déng kham
chira bénh BHY'I' voi BITXH thanh phé, ting truing sé luong s6 luot khém bénh 184% va
fang truong Ly 1¢ s dung giudng bénh 154% so véi cing k.

Nam 2017: Nhe s¢v himu k¥ thudt, cong nghé dic biét sdn xuéit giﬁ:-,r Kraft chél lion 2 cao
va ¢o thi trrong rong lom trang nude, trong ndm 2017 Tép doan Hapaco d2 diu wr thiée b, oy
1Ong san xudt ning ctng sudl gidiy Kraft lén 2.500 tan/thang. Buac tién nay dang tao dot bién
vé doanh thu va lgi nhuén rong cho Tap doan trong ndm 2020.

Linh vyre sin xuél gidy dé xudt khiu sang thi tredng Dai Loan cia Tap doan vin git
vimng v ciing ¢6 thi phin, bude diu d2 mé réng sang thi trudmg Trung Quéc.

Ve chién luge dai han, Tép doan dang nghién ciru thi truong seng song véi viee xie tién
ddu tur dyr &n sin xuat gifly tir bot dé, day 13 cng nghé mdi than thién vdi moj trudng, dén déu

chinh sdch bdo vé& mdi trrdng ciia Chinh phii.
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Nim 2018: La ndm biing né nhu cu gifiy xudt khu, 14p dodn giir vimg duge én dinh
hoat dong san xuat kinh doanh, tao doanh thu va loi nhudn ting truomg tich Iay va dem lai loi
ich cho c6 déng,

Nam 2019: Té chitc hé théng théng tin kinh té trao d6i true tuyén; Quan tri nhin sw:
Kiém soét cac hoat dang kinh té trong Tép doan theo cac quy dinh vé quan trj Cong ty:

Nam 2020: Tép doan thodi von tai Cong ty CP Thuomg mai Dich vu Hai Phong, dfmg
théri xiic tién cong tac chuin bi ddu wr 06 du 4n trong nhi¢m ki 2021-2026 trinh Dai hai déng
c6 déng thuamg nién 2021 théng qua:

- Dur an Phét trién nha méy dién gio eéng sufit 100MW tai tinh Gia Lai,

- Pau tr vao Coing Ly ché bién ca phé 14i tinh Son La, céng suit 15.000 tin/nam

€ Xay dung Bénh vién Da khoa Québc 1€ Viét Han cong sudl 600 pindng bénh 1ai
Khu @6 thi Bic Séng Cim, Hai Phong.

- Xéy ding trung tim cham séc ngudi cao tudi cong sudl 200 givdng tai [uyén
l."huy Nguyen, Hai Phong.

? Xdy dung khu nha & x3 hoi én dién tich 1,7ha tai dia diém 441A Tén Ditc
Thiing. An Duong, [1ai Phong va Toa nha Trung tAm thuomng mai, van phong, ¢in hd cho thué
22 ting trén dién tich 1,2ha tai s6 9 dudmg CAu Binh, 118ng Bang, Hai Phong,

. Dhr én nha mdy Gidy Kraft giai doan IT - néng cong suil 16n 50.000 tAn/nim.

3. Co ciu to chire ciia Hapaco

So do 1: So dd td chire eita Tip doan Hapaco
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B Cong ty o phin Giay Hil Phang
Uapico
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Neuin: Hapaco

-~ Théng tin v& cac Cong ty con va Céng ty lién két duoe trinh bay tai bing 2 muc

1V.5.2 c¢ha Bin cdo bach;

- Théng tin v& cdc Cong ty dAu tir 141 chinh khac:
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4.1.  Dai héi ddng cb dong

Gdm tat ¢d che cb dong co quyén bidu quyél, 1 e quan quyét dinh cao nhér cia Cong
ly, quyét dinh nhimg vAn dé duge Lugt phap va diéu 1& Cang ty quy dinh, Dai hoi dbng cb
déng ¢6 quyén bau, mién nhiém, bii nhiém thinh vién Héi dong quan tri, thanh vién Ban kidm
sodt, théng qua Béo cdo tai chinh hing nim, dinh hudng phat trién Cong ty, ...

4.2. Wi déng quin tri

La co quan quan 1y Céng ty, ¢6 loan quyén nhén danh Céng ty dé quyét dinh moi vén
dé lign quan dén muc dich, quyén loi ciia Con g ty. trir nhimg van dé thude thim quyén cla Dai
hoi dong cb dong. Héi dong quan i ¢6 07 ngudi, nhiém k¥ khéng qué 05 nim v c6 thé duge
bau lai véi s6 nhiém ki khéng han ché. 16i déng quan tri quyét dinh chién luge, ké hoach phét
irién trung han va ké hoach kinh doanh hang nim ciia Céng ty. quyét dinh phuong an du
dir én diu tr trong thim quyén vi gici han theo quyét dinh cta phap ludt. Cde quyén va nghia
vu khée cia Hoi dong quan tri duwoe quy dinh theo T.uat Doanh nghiép, quy dinh ciia phap ludt
va Diéu 1¢ Cong ty.

43. Ban Kiém soat

Ban Kiém sofl iz Céng ty gbm 03 ngudi voi nhiém kv khong qué 05 ndm va ¢ thé

duoe bau lai véi s6 nhiém ky khéng han ché, Ban Kiém so4t c6 nghia vu giam sat linh hinh i
chinh ctia Cong ty, vice tuan tha phép ludt trong hoat dong cla (hanh vién Héi dong quan fri,
Tong gidm doc va ngudi quan Iy khic; dim bio phéi hop hoat dong voi Hoi dong quan i,
Téng giam dbe va & dong. Cac quyén va nghia vu khéc ciia Ban Kiém sodt dwoc quy dinh
theo T.udt Doanh nghiép, quy dinh cia phap luft vi Diu 18 Céng ty.

4.4. Ban Tong gidam dbe

Ran 'long Gidm doc ciia Céng ty gém c6 Tong Gism ddc va cde Phé Iéng Gidm dée.
Téng Giam ddc 13 ngudi didu hanh hoat dong hang ngay cii Céng ty va chiu trach nhiém
trrde Hoi dong quan tri vé vite thue hién céc quyén va nhiém vu duoc gino. Nhiém kv ciia
Téng Gidm dbe la 05 nim trir khi Hoi ddng quan tri ¢6 quy dinh khéc. Céc Pha Tong Gidm

de 1a ngudi gitp viée cho Tong Gidm dbe va chiu trich nhigm trude Téng Gidm dbc vé phan
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viée duoe phan cong, chii dong gidi quyél nhimg cbng viéc di duoc Téng Giam dde uy quyén

vii phén céng theo dimg quy dinh va Ditu 18 cia Céng y.

4.5. Cac phong ban Céang ty

Céc phong ban trong Céng ty 6 chire ning tham muru va gitp viée cho Ban Tong Gidm
dbe, trye tiép didu hanh theo chiic niing chuyén mén va chi dio ciia Ban Téng Gidm dée. Chc

phong ban ¢iia Cong ty ©6 cdc nhigm vu nhir sau:
a.  Phong Ké tedn — Tai chinh

- L'dng hgp, bao cao quyét toan hing thang. quy, nim theo quy dinh cia Céng ty va
Nha nuée:

- Lap va cin dbi ké hoach tai chinh nim nham phue vu che hoat déng sén xuft kinh
doanh va edc dy dn ddu (v méi cia Cong ty:

- Thye hign kiém sodt chi phi cia Cong ty dam bao tinh hep 1¥, hep phdp theo ding
ché dé quy dinh; Quén Iy ng cong chit cha;

- Phai hop voi cdc phang bun tdng hop két qué kinh doanh. phan tich hoat dong sén
xudt kinh doanh tir @6 tham mun che Téng Gigm déc vé tinh hinh 143 chinh, cée chién luoc vé
dau tir tai chinh:

- Phéi hop v6i co quan kiém todn dac 1ap thue hign viée kidm todn Bio cdo 13i chinh
hﬁng nam;

- Dai dién Cong Ly thue hién cac hogt ddng quan hé vdi cac co quan quan Iy tai chinh,

thué, kho bac, ngin hang, cac 18 chirc 1&i chinh khac.
b. Phong Hanh chinh nhin s

- Hoach dinh, d& xudt voi Ban Tong Giam dée cée chién luge. quy ehé vi nhu chu
himh chinh, nhén si v chién luge phat trién ngudn nhén hre ciia toan Céng ty;

- 'I'é chirc thyc hién va gidm sat viéc thue hién cde quy ché, chinh sich vé hanh
chinh, nhén su dd duoe phé duyét theo dinh hudng v vin héa Cong 1ty va phit hap vdi ché do
hién hanh ciia Nha nude:

- Tr viin cho nhan vién Cong ty vé cic viin dé lién quan dén quyén loi va nghia vu
cua nhéan vién;

- Xay dimg cie chuong trinh dio tao hudn luyén cho timg dbi twong nhén s,
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(3 Phong Biéu tir kinh doanh

- Theo di v& ddnh gid cac co héi diu i (tén thi tnrdne tai chinh;

- Thye hign déu tr kinh doanh tai chinh trén thi truémg tir nguén vén nhan r3i cda
Cong Ly dé béo toan von va phét huy hiéu qui sir dyng von,

5. Thong tin vé Céng ty me, Clng ty con ciia Té chire phat hanh, nhimg Céng
ty nim quyén kiém soit hodic ¢6 phin chi phéi di véi Té chire phét hanh, nhimg Céng ty
mi Ti chire phat hanh nim quyén kiém soét hode e phin, phiin vén gop chi phéi

5.1. Cong ty me¢ ciia T6 chire phat hanh, Céng ty nim quyén kiém soit hodic ¢6
phiin chi phéi dbi véi T4 chive phét hanh

Khéng ca.

5.2. Céng ty con va Cong ty lién két ciia TS chire phat hanh

Biing 2: Danh sach Céng ty con, cic Céong ty ma Ti chire phit hanh dang n"ft_m giir quyén
kiém sodt hode cd phan chi phéi trong nim 2019, 2020 va tinh dén thoi didm hién tgi
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Neuon: Hapaco

(*) Lién quan dén CTCP Gidy ITai Phang, PHBCD da thong qua viée gop bd sung Vén

dicu 1& va diéu chinh ding ky kinh doanh gidm vén didu 18 theo mire vén diéu 18 thye gop mdi

trong théng 07/2021. V& vin dé nay, CTCP Gify 112i Phong di ¢o bio c¢do vai S¢ Ké hoach va

Béu tr Thanh phd Hai Phong, So K# hoach va Déu tw Thanh phd 1T4i Phong da co Bign ban vi
pham hanh chinh ngay 19/10/2021, Quyét dinh 6 165/QBP-KPITQ ngay 19/10/2021 yéu cau

doanh nghi¢p ding ky thay doi va théng bo lai cac théng tin doanh nghidp di ké khai khéng

trung thye, khéng chinh xae. CTCP Gidy ITai Phong da nghiém tae chdp hanh quy dinh va tién

hanh ding ky kinh doanh gidm v6n diéu 1& vé ding mire vén thye g6p la 37,186 ty ddng, trong

dé Von diéu 1§ thye gop chia HLAP tai Cong ty ¢b phin Gidy Hai Phong 14 37,154 ty dong

tuong ng Ly 18 sé him |3 99,91%. Ngay 21/10/2021, Cong ty ch phan Gidy 114i Phang di duoc
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S& Ké hoach va Dy tur chép thufn dang ky kinh doanh thay doi lin thir 8, Do HAP da thye
hién gép von vilo CTCP Gidy Hai Phang vai mire gié thing du so véi ménh gid ¢d phin nén
dan téi su khic biét gitia Vén didu 1& thue gop va Gid von diu tr thye gop cia HAP (ai doanh
nghiép. Theo thing tin trén cic BCTC di cong bd, Gid von diu i thie gbp cla HAP tai CTCP
Gidly Hii Phong 12 41,628 ty déng duoc ghi trén BCTC tiéng kiém todn 2019, 2020, BCIC
riéng sodt xét ban nién 2021 va BCTC riéng quy 11/2021 cua HAP,
Biing 3: Danh sach Cong ty lién két ciia T4 chire phit hanh trong nim 2019, 2020
va tinh dén thoi didm hién tai

[ ] sl iy TP lsi | Ty 18 bidu
= | U himoeds | £t ¢l
: chikng nhiin Hoat ding | i m:m | e t:ruu_
! { Mgy thinh i Tochire | Tidchie
| 8TT TénClnpily | - Dang ky Bia chi | kinh doanh M : Chin thich
! [Fi1)] g i} ' phithank | phat hinh
1 LN
| i : i ede tai cie i
| ngnn
{ = Céng ty Cingty |
e ! I | Saloe o e !
i 5 sS4 7I8 |
i i Miguyén 5
| | Vi Linh | ) I
!Cﬂng 5 ch | P -l tiep |- Toyetdp |
| ohdn Bk vie i EAMY IR 33,65% | M6 | ca i
| PremBlh V) pomie | mousomt | T | e b | o e
i quic 18 Green Mehin - Gidn fiep: | - Gritin két |
| I Réiih . P .
Lt ' Quin  Lé | 37.05% 37,05%
i ! Chan — ’
5 TP 1l | ;
| | Phong i

Nguon: Hapaco
(%) Véan dé& cin luu ¥ lién quan dén Cong ty cb phin Bénh vién Qube 1€ Green
(BVGircen)
Vé 1y 1¢ s& hitu ciia HAP tai BV Green

Ty 1§ a¢ hiru cha TTAP tai BVGreen theo cac BCTC kiém toan riéng va hop nhét cia
HAP ¢ho ndm tai chinh 2019, 2020, BCTC sodt x¢t riéng v hop nhét ban nién 2021 da cong
b6 trong phan thuy&l minh Béo céo i chinh 12 46,82%. Do sai 56t trong qua trinh soan thio,
50 ligu néu trén tai thuyét minh cée Bao céo tai chinh 1 chua chinh xdc. V& vin d& ndy, HAP
va Don vi kiém todn d3 bao cdo giai trinh va UBCKNN d& c6 Van bin sé 7495/UBCK-GSBC
ngdy 16/11/2021 nhic nhé Céng ty vé sai sot trong vie trinh bity 56 liéu wén BCTC, Hapaco
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da khic phuc sai sol néu trén tai BCTC riéng va hop nhat quy LLL/2021 d& cong bo. Thong tin
vé vn gdp va 1y 1 sér hiru ciia HAP tai BVGreen qua cée thoi diém cu thé nhy sau:

STT Chi tiéu 31/12/2019 31/12/2020

C 1| vén HAP thue g6p tai BVGreen 177.000.000.000 déng |  177.000.000.000 dfﬁng_l

Vin Piéu [& BVGreen theo dang ky
doanh nghiép

P

526.000.000.000 déng | 526.000.000,000 dng

3 | Von Diculé thue gop tai BVGreen | 229.173.888.345 ddng | 319.245.388.345 dbng
15 1& s hito coa HAP tai BV Green N
4 | theo Vin Biéu 1€ ding ky doanh 33.65% 33,65%
nghiép

| Ty 1€ 3¢ hitu ctia TTAP tai BVGreen
thure € tinh theo von thire gop

L

77.23% 55.44%

Ty 1§ scr hira ciia HAP tai BVGreen ,

6 theo thuyét mink (én BCTC da 46.82% 46, 82%

cimg bo (ty 1¢ chiea chinh x4c)

15 1¢ sir hitu cua HAP 31 BVGreen

7 | dd ép dung khi thue hién kiém toan 77.23% 55,44%
' BCTC (&3 I¢ chinh xdc)

Do so suat trong qui trinh dinh may va ra sodt, trén BCTC 2019,2020, sodt %ét 202 |
ciia HAP, (huyét minh phén trim t¥ 1& s¢ hitu chua chinh xéc. Tuy nhién vige tinh todn, xdc
dinh 36 ligu hop nhét di theo diing 1y 1€ thyc t€ kchi thye hién kidm toan BCTC, da dé khéng
anh hudng @én s6 lidu khac lai cde Béo cdo tai chinh da duoe cong bé,

VE vé Von didu I¢ ciia BVGreen vi 1y I§ 56 hitu hign nay ciia Hapaco tgi BY Green

86 Vén diéu I¢ trén Gidy chimg nhan ding ky doanh nghiép 6 0201450471 do S& K&
hogch va Pau tr Thinh pho Hai Phong cap lin diu ngay 18/04/2014 thay déi lin thi 1 ngay
16/11/2016 ctia CTCP Bénh vién Quéc 1é Green (Bénh vién Green) 1a 526 1§ ddng, sé Vén
di€u 1¢ trén Bio céo thi chinh nim 2020 da duge kiém toan ctia Bénh vién Green (Béo cao
kitm toan sb 0901.01/2020/BCTC-NV12 ngay 16/04/2021 do Céng ty INHIT Kiém {odn
Nhén Tam Viél thue hién) va Chimg thu thim dinh gia 50 15/2021/CT-IDG/ADAC ngay
04/05/2021 do Cong ty TNHH Kiém todn va Tham dinh gid Asia Dragon thye hién, tai thoi
diém 31/12/2020 la 319.245.388.345 déng. V& vén d& khong nhét quan s Vén didu 16, Céng

ty da c6 vin ban gidi trinh v6i Uy ban Chimg khodn Nha nude, cu thé: Tai thir didm duge ch
3 g g p
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Giay chirng nhin dang ky doanh nghiép lan ddu, Bénh vién Green da ding ky von didu 1é 526
ty dong. Tuy nhidn, dén 31/12/2020, cic ¢d dong Bénh Vién Green mai thue gop dwoe 319 ty
ddng. Trong nam 2021, DHDCD Bénh vién Green nim 2021 dj théng qua viée gop di vén
dicu 1¢ theo dang ky kinh doanh, sau a6 cac cb dong Bénh vien Green da hoan 1t viee 26p b
sung phan von con thicu, Tinh dén thei diém 05/05/2021, cée cb dong Bénh vién Green da gop

di 526 (3 ddng von didu 12, ong dé co edu of dong 1ai thet diém 05/05/2021 nhur saw:

| STT C'6 dbng S0 co phan s& hitm | T¥ 16 s& hiru
y |CB0g ty o0 phin T doin 17.700.000 33,65%
[apaco
2 | Cong ty co phan Gidy ITai Phang 1.790.000 3.40%
3 | Ong Vii Duong Hién 24 .810.000 | 47.17%
4 | Ong Vii Xufin Curémg 3.400.000 6.46%
5 | Ong Vi Xuan Thinh 2.000.000 3.80%
6 | Ong Vil Xuan Thuy 2.500.000 5.51%
Téng 52.600.000 | 100%

Vé vén dé nay, sau khi ¢6 ¥ kién clia Uy ban Chimg khoan Nha nuée, Bénh vién Green
di ¢o vim han s6 52/2021/CV-Green ngy 13/10/2021 bio cho voi So K& hoach va Biu tu
Thinh phé Hai Phong. Sau khi xem xét, xi 1, Thanh tra S& K& hoach v Dau tr Thanh phé
[1di Phang di lap Bién ban vi pham hanh chinh ngay 19/10/2021 theo d6, Cdng Ly 48 cha dong
bio cdo hanh vi vi phal-Il vé khic phue hdu qua, Cong ty di chim dist hank vi vi pham, khéng
ap dung bién phip ngan chin va khic phue hiu qud.

Hién nay Hapaco dang s&v hitu tong (v 1€ 37,05% tai BViGireen, rong d6 phin 3 16 s¢
hitu trge (i€p 13 33,65% va phin 1§ ¢ s hivu gidn tiép théng qua Céng ty ¢é phin Gidy Hai
Phong la 3.40%.

Vé vige hoan trd phiin vén di gop chir chuyén niuong ciia HAP tai BV Green véi gid
tri 114.893.424.570 déng

Theo Thuyét minh Béo cdo tai chinh hgp nhit nim 2020 da duoe kiém toan va Bio cdo
(i chinh hop nhét ban nién nam 2021 da duge sodt xét, Bgnh vién Green s¢ hoan tra phin vén
da gop dang chir chuyén nhuong cig FTAP véi <6 tién 114,893.424.570 déng, Pdy 1a khoan
hoan tra phin von gép thira cia TTAP 1ai Bénh vign Green, oy (hé thng gid tri phin vén gap ciia
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Ern

HAP tai Bénh vién Green theo bién ban théa thufn ngay 04/11/2016 gitta HAP, Cong ty
TNHH Hai Au (nay 12 Céng Ly ¢b phin Gidy Hai Phong) va Bénh vién Green; Quyét dinh 56
09/QD-ITAP-HDTV ngay 06/11/2016 ciia Hoi ddng thanh vién cia Bénh vién Green 1A
291.893.424.570 déng bao gbm:
Gié tri bang ién v& cbug no d3 thanh toan ho cho Bénh Vién Green 13

41.336.754.566 dong;

- Gia tri tai san cong trinh trén dét 12 176.056.670.004 dbng;

+ Giia trj khoan du tir bang quyén sir dung dét tai 55 738 dudmg Nguyén Van Linh,
phuromg Niém Nghia. quéin L& Chén, thanh phé 11ai Phong 1a 74,500.000,000 dbng,

Can o theo Quyét dinh 56 06/QB-HAP-ITDQT ngay 03/11/2016 cia Hi déng quén (ri
HAP, tong s6 291.893.424.570 ddng bao gbm: 177.000.000.000 déng duoe sir dung dé gop
vbn vao Bénh vién Greon va phin con lai 114.893.424.570 déng 13 gid tri ddu tr vao Céng 1y
TNHH Bénh vién quée té Green dé Tép doan Hapaco chir chuyén nhirgng.

6.  Thong tin vé qué trinh ting, gidm vén didu 18 ciia T chire phat hanh
Cong ty ké tir khi thanh ap g8 trdi qua cae dot tEng vén nhr sau:
Bing 4: Théng tin cac dgt ting von

Bon vi tinh: Dong

. 3 ¥ kién
1 Thivigian |  Vondidulé | Vin ditn 1é sau Hinh thitc pht : o
STT i Bon vj clp kitm
tdng vin ting thém phiit hénh hiinh -
tasin
5 T S K& hoach dbu L
| 2000 = 10,080,000, i phiin i : Khib
o PEERTSA | hanh phd Hal Bhong Ha
* Pht hdnh thém tir ,
2 2002 | 10.000.000000 20080000000 | ngudnvén chise | Uy ban Chimg khoan Khong
hitu
_ Chao ban cho ed "
3| 20042005 | 12.422.510.000 | 32.502,510.000 e Cly ban Climg khoén Khéng
dimg hign hifu
Chae ban cho b |
A 2006 | 6000000000 | 38.502.310.000 QUIMEIED | UybanChémgkhodn | Khéng |
ddng hién hitu
. Chao bincho b | .
5 006 | 21,500.000.000 | 60.002.510.000 BARCROGD: | o\ p s Chmskhosn | Khong
| ddmg hign hitu
| Chaobin cho ¢
. sng hign hitu ve |
6 007 | §7.792.210.600 | 147,794 700000 | TONBBEMRIUNE | Chimgkhodn | Khng
tria e e bdng cd
| phién
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o _. S : = Y kién
Thivi gian Viin dido 1 Voo dieu g san | Hinh thie phat &
STT z . B v clp kitm
ting vin tang (hiém phii hinh ldnh
lodn
. ) Tra cd ti7c bing cd
T 2009 21.923.690.000 | 169718410 000 il Lly ban Chimp khoén Khing
phigy
Phat hanh ci phicu
. dE timg von e phiin | . .
g 200 18,798 370.000 | 186.516.780.000 . N Ly bun Chimg khodn Ehong
il nguim von chi
st b
Phathanh cé phiéu
e . & 1ang vén cd phin | . )
9 2017 L8 AT6TA0000  204.992.940.000 Ao LIy ham Chimg khoan Khine
L0 e von chil
siv hilr
[ = Tri 6 Tirc bAng ed | . )
L0 201 24385.630.000 | 229.379.5370.000 ik Ly bian Chitng Ichodn Ehéng
phicu
Phat hanh ¢ pludy
dé tang von ¢b phin : .
11 2011 14982 720,000 | 244 362 290,000 S ) Uw han Cliimng, khodn Ehbng
tir npush von chi
s¢r hity
Phat hanh ¢ phidy
d& tang vim b phiin |
12 | 2012 | 36390.320.000 | 280752610000 | © e UM OPE | b Chitg khoan | Khong
tir ngudn vén chi
5¢ him
U'rd ofi live bang cd | U
13| 20132014 | 41348610000 | 322.601.220.000 ! hﬁa e ™
pnocu
Chao bdn cho cb
dong hién hi va
: : Phét hdnh ef phié A
14 15| 192601 140.000 | 515202560000 | . RS OB | e Gy Mot Khéng
¢ tang wdn ¢b phin :
e ngudn vén chi
a1 hitu
B | Trach e bang cd | |
I5 2016 | 41063850000 | 336266210000 | 0 :i. Uy ban Chimg khodn. | Khéng
phiéy
Neguon: Hapaco
7. Théng tin vé cic khodn gép von, thodi vin lén ciia T4 chire phat hanh tai

cac doank nghiép khic

Trong 2 ndm 2019, 2020 va tinh dén thei diém 1ap Ban cdo bach nay, Cdng ty khéng ¢é
khoin gép von. thodi vén nao ¢6 gié trj w1 10% tdng gid tri i sén td 1én duge ghi trong

BCTC gén nhét cia Céng ty tai thoi diém thue hién.

8. Théng tin v¢ chimg khodn dang luy hinh
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8.1. Ci phiéu phé théng
Bing 5: Co céiu o6 dong ciia Cong ty tai ngay 16/07/2021
STT Tén ci déng Sfi loyng 5.36 e phia Ty
: cH dbng | ndm giie (CP) (%)
I | Cd dong trong nwée 7.158 53.774.794 96,67 %
Trong do:
- 16 chic: 57 455.526 0,82%
= Cé nhin: 7.101 53.319.268 95.85%
| 11 | €5 déng nuéc ngoai 475 1.696.244 3,05%
Trong di: - R
| T4 chire: 16 575.706 1,03%
z Cé nhan: 459 1.120.538 | 2.01%
To ehire kinh t& ¢6 nha dan tw
T | nuée ngoai nim gii trén 50% von 3 113 0,0002%
ditu 18
IV | Cé phiéu quy 2 155.470 0,28%
Téng cing 7.636 5§5.626.621 100,00% |

8.2.  C6 phiéu wu diii vi cdc loai chirng khodn khéc

Khong co.

0. Thong tin vé ty 18 sé hitu nuwée ngoii

Nguon: Hapaco

-1y 1€ ¢ hitu nude ngodi toi da tai T chite phal hinh theo quy dinh phap luii: Cong

ty dd béo cio Uy ban Chimg khoan Nhi mrée va duoc Uy ban C hing Khodn Nha nude chip

thudn tai Cong vin so 2884/ UBCK -PTTT ngay 15/06/2021, t¥ I¢ s& hitu 51 da theo quy dinh

cua phap ludt cia HAP hién nay 13 49%.

- Ty 1& sé hitu nuéce ngodi t6i da theo quyét dinh cha Dai héi déng cb déng va quy

dinh tai Diéu 1& Céng ty: Khong ca,

- Ty 1886 hitu nurére ngodi clia HAP tai ngiy 27/12/2021 13 3,09%.

10.  Hoat déng kinh doanh

10.1.  Pic ditm hoat ding kinh doanh
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& Mé ti cic san phidm, dick vy chinh

Téap doan hoat dong chu }'éu trong linh vire dau r & chinh ;i.ff:l siin xudt giii}-‘, trong do
hogt dong dau L tai chinh ndm & cdng ty me va hoat dong san xuét gidy thude hoal déng cuia
cic Cong ty con bao gom: CTCP Gidy Liai Phong, CTCP Gidy Hai Phong Hapaco, Cong ty
INHH Hapaco Yén Son, CTCP Hai Ha va Cong ty TNIITT MTV Hapaco Dédng Biic. Céé san
phém gidy nhu: Gifly dé, Gidy Kraft, Gifly Tissue, Gidy ving ma la cde san phiim gidy truyén
théng va thé manh trong dinh hréng phét tricn cla [apaco,

%* Dobi vii hoat dong diin twr tai chinh

Quy trink ddu tu tii chinh

THoat déng theo mod hinh Tép dodn trong dé hogt déng dau by 14i chinh nim & Cong ty
me (HAP). Cong ty sé quén 1§ phan vén diu or i cic cong ty con va tham gia quan Iy trye
tiép cac hoat déng san xufit kinh doanh tai cdc Cong ty con. Bén canh do, cOng ty cfing (rién
khai cac hoat dong dau tur i chinh nhu didu r trai phiéu. cho vay, kkinh doanh chimg khodn. ...
bén canh nguon thu Lir ¢d tire cira cic Cong Ly con.

Cong nghé dp dung

Cong ty khong ap dung cong nghé dbi vai hoat dong dau (v i4i chinh.

Tinh thoi vu ciia hogt dong sdn xuit kink doanh

Hoat ddng diu (i tai chinh khéng co tinh théi vy, Cong ty hoat dong déu iz tai chinh
xuyén sudt ¢i nim.

» Db véi hoat ding sin xuit pidy

Quy trink san xadt bot gidy

Quy trinh sén xuédt chung cic sén phim gidy gbm:

+ Cong dogn xir Iy nguyén ligu (ho: bing phwong phép kidm. Tre, ludng die may cit
thanh manh nho tix 10 - 35 mm, duge phun trye tiep vio cac bé ngam:

+ Cong doan nghién bét gidly: duoc chia thanh 3 giai doan: nghién thé  nghién dao
khudy — nghién tinh. M&i giai dogn duge sing loc theo timg cfip 46 ctia mét sin g dé dam bao
cho bét khi @3 chiuyén dén bé chira phai dat d6 SR quy dinh va sach:

+  Cong doan xeo sy may xeo bgt 14 may luéi tron, khi tdm bét duoe dinh hinh trén
16 ludi, chéin xco sé dua biing tim bt qua hé (hdng may sfly. Mdy sdy c6 7 thng bang bét lién

tue di Lir trén xudng ting cudi cing, lac niy di duge sy khd 100%.
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Cong ngh¢ dp dung

Day chuyén thiét bi sdn xuft giay vé sinh clia Hapaco ¢6 cong sudt 6.000 tdn/nan, xudt
xir tr ‘Irung Quéce va Pai Loan, duge lip daL tir nam 2002 vin dang van harh (61 do thudng
xuyén dugc bao dudng, cai tao. Béng thévi, Cong ty cling 43 ldp du 4n dau Gr tiép cho nim i,
niing cing suft [én 16.000 tAn/nam. Gidy vé sinh duge san xudt trén diy chuyén thiét bi ciing
nghé cao, khéng dimg nhitng ho4 chét dbe hai. gy 6 nhim mobi lrwrémg v& ngudn nuée hode
ce chét thai cong nghiép khe,

Céc day chuyén thidl bi sén xudt gidy & xuét khéu diroc nhip khiu tir Dai Loan, thié bi
dong bo chuyén ding sin xudt gidy dé vi bot gidy xual khiu san phim dat 100%, cong sufit
35.000 tAn/ngm.

Day chuyen san xudt gidy (rang phan, Krall 1im bao bi cong nghiép do Trung quéc ché
lgo cong sudt 22.000 tdn/nzm.

Méy moc thiét bj mot phin da o va lac hiu, mot phdn méi duge dau tu i tao néng

cip, nguén gde xudt xir tir Dai Loan - Trung Quéc va thus ngodi gia céng ché 1o,
Tink thoi v cita hogt dong san xuit gidy

Hoal dng sén xudt gidy cta Hapaco khong cé tinh thii vu rd rang, Lp doan hoat déng
san xudl kinh doanh xuyén suét ca nim.

*  Sin lwgng sin phim — gid tri dich vu '

Béng 6: Co ciu doanh thu ciia Hapaco

Niim 201% Nam 2020 9T/2021
T
STT L tin (3 i Iy trong Gid 1T Tv ioong Giifi e T trong
(VMIm (£ VD) i) (VNI %4
A | CONGTY MI2 3764107710 100 | 27.220.823.527 000 | 32,849.575.335 L0, M)
l Dhssnb thu thiséin Lir hiogl A i
ifing kinh doanh Bt ek =
Proanh this hasl démg tad
" h,a’; WIREEORE T 37571 70710 0881 | 27229823327 OO0 | 32.449.575.355 100,00
“hnm
B | HOP NHAT 379.504 822 963 L0 | 376563827348 100,00 | 3G64.628.3711.534 1L
Moanh thu thudn o hepl ) .
376,994,354, LR 1.507.492.025 : 351651100444 964
1 ding Kinh d 3 Rh AN ] 335074920 BEIO0 3 41 44
L | Dyganh thu thudn i gify | 45905243413 11,95 | 26850218450 0RO | 36.339.254.550 141,33
=
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HAPACD
Cagen
Niiin 2019 Niim 2020 912021 ‘
STT Chi tiéu i e Iy trong CHi tri T trgng G in Iy trony |
(VKDY %) {WIND) () YN { %k}
i 1
B Daaih th thudn tir gify
3 K:ﬁ HIERIEERY | 121.965.483.760 32,16 | 136700300400 633 | 83.422.609.678 272
= — 1 =
Poanh tho th fir pidty
3| TR a6 736.364.050 705 | 21.515379.569 572 | 12087450010 1,48
155016
Uganh  thy  (hudn o )
Bl E i i 182137375 414 428,02 | 134752, 186.424 3688 | 219.727.794.173 G248
Gilty vang mi sl khiu
5| Mhsunh (hu thudn khae R50.217 368 0,22 653A0T.182 18 - | -
I ok tho hogt déng thi )
1l e ; 2.261.436.535 06 | 41.764.870.675 LLIO | 12977262003 1,56
chlnn

Bing 7: Co ¢iiu lgi nhugn eiia Hapaco

Nguén: Hapaco

T8 e S R RATG YT

MNam 2019 Niim 2024 TN
aTr Chi tign Gia tr | T3 lrpng Chid Irj Ty trong Crid tri Ty tromg
(¥ND) (%) (VN () (VND) %)
A | CONGTY ME 27.774.726.493 0,00 | 12.880.243.672 L0600 | 27.541.040.082 100,00
L Ll nhufn gép 1o hag I
ding kinh dotmh 2 . ’ '
i nhudn tr h d
Rkt L ] (e 100,00 | 12888243672 (0000 | 27.541.040,082 100,00
i ghinh
R | HOP NHAT 64,797 847,032 100,00 | 81.060.712.007 100,00 | GR.&7.147.082 L0000
I | Loi nhugn pip 65.075.637, 115 043 | 41249983 018 50.80 | 58736450219 $5,31
|| Lei nhugn gap or gifly o8 | 21.660.588.260 3343 | 12.500.117.422 1544 | 9.983.131.980 16,99
Lol nhuin gop tir pifdy an
1 K"ﬁ“ win EOP TR\ o e eat122 2749 | 12001050678 14,92 | 14916, 719.512 2539
I'f
| Lot nhidn adp 1 wiky
3 || O nhuEn gip Ry | s me e 309 | 7370261436 051 | 1673791 554 2,85
Thssue
It in gop tr pidy
4 | L@ mhifn g0p fX gy | o 3579 | 15.976.161.425 1971 | 32A82.807.103 54.77
vang ma xuic ki
5| L nhogin (L&) pop khie 407 (62 407 0,63 173.372.943) {000 - S
Loi abiidn (16) ur hoat ; a
T (277.790.083) 043y | 39810.720.0670 4901 | 10.113.696.863 14,69
dimy i chinh
Neuagn, Hapaco
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10.2. Tai sin

Bang 8: Tai sin 16m thude sé hitu ciia Hapaco tinh dén 30/09/202 1

Don vi tinh: Péng

STT | Tén Tai siin

Nguyén gia

Hao mon

Gid tri con lai

CONG TY €O PHAN GIAY HAI PHONG HAPACC

Nha bit xeo, nha kho thanh

1 :
pham

26.856.984.135

25412.674.539

1.444.309.596

Khung nha thép xuomg gidy
mong

4.172.727.272

2.503.636.344

1.669.090.928

3 | Nhi xudmg san xudt pifly dé

2.335.534.124

1.204.378.707

1.331.155.417

Cong trinh xay dung hé thénp
it 1y nurde thai

7.071.189.091

LA407.901.633

5.663.287 458

Pudng ndi b nha mav do GM

3
lam

3.567.642.727

744 .910.581

2.822.732.146

6 | Déy chuyén sdn xuht

84.941.190.900

80.694.131.355

4.247.059.545

CONG TY TNHH HAPACO YEN SON

2.008.710.726 |

I | Wan phong Cong Ly 1.121.830.469 886.880.257

2 | Xi Nghiép Gidy Trin Yén 12.882,721.269 | 11.230.987.465 1.651.733.804

3 | Xinghiép Gidly Xult Khiu 2.607.810.336 664.428.470 1.943.381.866

4 | Xi nghiép Giky An Lac 6.908.477470 |  6.219.002.430 | 689.475.040 |

5 | Xi nghigp Gify Au Lau 8.289.740.481 7.335.428327 954.312.154
CONG TY CO PHAN GIAY HAI PHONG |

1 | Nha cira vt kign tric 9.528.011.680 |  9.313.048.783 214.962.906

2 | May moc (hiél bi san xuél

9.019.775.277

1.744.063.354

1275.711.923

CONG TV TNILH MTV HAPACO BDONG BAC

I | Xuimg gidy |

16.140.317.881

15.705.611.10¢ |

CONG TY CO PHAN HAL HA

134.706.780 |

. . - X )
1 Nha xuémg, diy chuyen sin

4.405.840.488

2.423.212.272

1.982.628.210

xuat
Ngudn: Hapaco
10.3. Thi trutng hoat ding
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Bén canh hoat dong cung cip hang hoa dich vy trong nude, Hapaco huéng san phim 1

cic thi trudmg quéc té bao gdbm Dai Loan, Trung Quéc. Véi chdt luong, uy tin cla cic san

phém thude thiromg higu cia Tép doan, doanh thu va loi nhudn xuat khiu hang héa luén chiém

mét 1y trong nhit dinh irong o can doanh thu lgi nhuéin cia Tép doan.

Bang 9: Co cdu doanh thu lgi nhugn theo ting thi truimg

Do vi tinh: Dong

| STT

Chi figw

Néam 2019 Nam 2021 YT/2021
1 | Doanh thu thuin 376.994,584.010 | 334.507.492.025 | 351.651.108.441
1.1 | Doanh thu thufn trong nide 194.857.208,591 | 195.755.305.601 | 131.923.314.268
1.2 | Doanh thu thudn xudt khin 182.137.375419 | 138.752.186.424 | 219.727.794.173
2 Lyi nhuin gip 65.075.637.115 | 41.249.983.018 |  58.756.450.219
21 Lii nhudin gdp trong nude 41.881.759.941 |  25273.821.593 | 26.573.643.116
2.2 | Loi nhudn gdp xudt khiu 23.193.877.174

15.976.161.425 |

32.182.807.103

10.4.

cung cip dich vu trong cic linh virc hoat déng chinh

Neuon: Hapaco

Biio cdo tinh hinh dén tw, hiéu qud ddu t, hiéu qud sin xuét kinh doanh,

[Togt dong cia Tap doan chii yéu trong linh vire san xufit kinh doanh gidy. Do dac thi

cia nganh hoat ddng, Tap doin khong c¢é phuong an diu (o méi nhimg nadm qua, chi yéu la

duy trl hoat ddng san xuat kinh doanh cac sin phim gidy truyén théng mang thuong hidu cia
ITAP nhu: Gidy d&, Gidy Kraft vi Gidy Tissue.

Biing 10: Hi¢u qua hoat déng san xuit kinh doanh niim 2020

S TR A,

| vo | Thare hign
Thyc hign | Kéhogeh | Thyehign | TV 60 | o 0 swie
: ; ; _ .
STT Ciic chi tiu pyT | e f Ve AR | 2020/ e
20y 2020 2020 . hogel
hicm 2019
2020
I Sin hrong san xuil
p | | na]
L1 | Gidy dé Tén 21.651 22,732 15.138 70% 67%
=
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: I | =
12 | Gidy Krafl Thn | 12.834 14117 13517 1 08% G804,
! i
1.3 | Gifiy Tissue Tén 2.922 3214 2.063 T1% 6%
1.4 | Xudtl Khiu Conts |, 140 1.197 825 2% 69,
- Tritu .
2 | Tang doank thn 3 376.994 493,000 334.507 89%, 68%
l‘lg |
. ;| Trigu
3 | Loi nhufin trwde thod 4 25.509 29.800 35.742 L40%, 120%
ong

Nguin: Hapaco

Nhin chung hoat dong kinh doanh séin xudt gidy cia Tép doan trong nam 2020 gip
nhicu khé khan do énh hugng ctia riii ro hg théng ciia nén Kinh t, bén cynh d6 anh huéng cia
ngudn nguyén ligu chinh (tre, nira, lubng, vau) cung img cho hoat dOng san xuft gidy dé vi gia
cdng gidy xuil khiu khéng &n dinh, ngay cang can kiét, thidu, nh, canh tranh gay gil, ddy gia
thu mua lén cao, 1am ting gid thanh sén phim, gidm hiéu qua san xudt cia Tp doan. Két qud
hoat déng nam 2020, cac san phim tir gify déu khéng dat duge so vai ké hoach da d& ra ban
déu, cu thé: San luong sin xudt gidy dé dul 67% so véi ké hoach nim va giam 30% so véi thue
hién nidm 2019; San lwong san xudl pidy Kraft dat 98% so véi ké heach nam tang 8% so vai
thue hi¢n nam 2019; San hrong san xult gidy Tissue dat 64% so voi ké hoach nim gigm 29%
80 v6i thuc hién ndm 2019, Béng thesi, Dich bénh Covid-19 dién bién phite tap cling lam cho
hogt d6ng xufit khau gidy cia T4p doan ciing bj dnh hudng. San leong gidy xudt khiu nam
2020 dat 69% so vii ké hoach nim & ra va giam 28% so véi thue hign ndm 2019. Tir do
doanh thu Lir hoat dong san xudt kinh doanh nim 2020 dat 68% so v&i ké hoach va giam 11%

s0 voinidm 2019,

Mic di gip nhiéu khé khén rong hoat dGng san xuat kinh doanh gidy, hiéu (ua hoat
ding suy gidm nhung Tap dodn viin dat duge lgi nhudn trude thué viet ké hoach nha vio
doanh thu hoat déng tai chinh ting manh trong nam 2020 (1ir 2,3 ¥ vao nam 2019 tang 1én
thanh 41.8 ty trong ndm 2020) chi yéu dén lir 15i thanh Iy cac khoan dAu tu ngén han, dai han,
Két qué loi nhugin trude thué nam 2020 dal 120% so véi ké hoach dé ra, tang 40% so vl thuc
hién nam 2019.

10.5.  Céic hop déng Ién
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Céng ty me cia Tap doan (Cong ty ¢b phan Lap doan Hapaco) hoat dong trong linh viec

déu tir tdi chinh, quan Iy vén tai cde don vi thanh vién. Do viy Cang ty me khang co hop déng

phat sinh véi khiach hang, nha cling cip hén ngodi, cic hop déng lén caa ITapaco lién quan dén

hoat déng sén xudt, kinh doanh cdc san pham gify, chii yéu dén Ui hoat dong cua cic cong ty

con thude sé hitu ciia Cong ty.

Biing 11: Thing tin m§t s6 hop déng diu vio cia Hapaco

PTG B A R vl

Mo
quan h
ciin (i
the tham
T i Che dii in vii
o . Gl trj Hyp dbng Thi dibm | Teviginn | T e
ST Teén Hyp déng i ik : phiimm, tic tham HAP
{Ddng) k- kit thire hidn i
dich wu pin {edng by
me) vi
car
Ciing ty
con
CONG TY TNHH HAPACO YEN SON
i _ TGP
Ui, ¢ qn chuwén D4- Nam 2019 321,700,000 Y i tad i
] o BIOLZ018 | 2018-2021) 4 Wetal® | Khimg
2018 S0 Wam 2200 415,800,000 chuyén Pyt Tay o
Mromg
Coangty | Ong Vii
: THHI D
g: (Bl Cmp  [ER  ln 5.880.149.530 | 2019 2019 N/A VIDA :'J'l?ﬁ%.
. S i AT { \
KUDS/01HEMB/VIDA ' o
1 chii tich
Fhong HBTY
Hep dénge &n the v Mo 2019 5598 10000 VA TCP KH
PO i ianeo18 | 20182020 i & \ug
chuyénf 56 03-21&/HD M 2020; 4,425,993 183 : chuyn VP ol
Cang 1y |
THHH
i ; ; : e < FhuGng .
Hop - i *n tic S4 Nam 201 9: §:957.611,563 Vi o i
N el e T 20692019 | 20193024 | i | R
01-2019/¥ 511 M 2020; 28.621 368.065 chuyen vu v o
W& 147
Tiin Tién
20
i mua  hénd 5 1N Khé
5 | T ding N 2020 | 20192000 | Xt tang i S
042020/ T-Y8 fam 2009: 10310425070 Wit vd
1M 2020; 8 108,598 300 Thanig
H. dJ. 1 s 5,‘ =% ) -
T e e Ao W19 | 2192020 | Xielong | COnely | Khong
092020V T-F5 T o
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. e~
£ A
Moi o
quan hé
ciia d6i L
tic tham C
. Gi tri Hop ddng Théi didm | Thai gian San CoEgul | glevdl ¥
STT Tén Hop dong . Lz - pham, tac tham HAP ~
(Pong) ky ket thwe hién . . N 57
dich vu gia (cong ty =
me) va
cac
Cong ty ‘
con 3
¢
Viet b
Théng
Cong ty é
Hop ddng nguyén tic / S6 o Khéng S
7 Nim 2020: 1.518.045.760 | 29/12/2020 | 2020-2021 Xut 16ng Thuong i 7
100-2020/HDNT/HP-YS e co
mai Phic
Hung
CONG TY CO PHAN GIAY HAI PHONG
Cong ty
. TNHH )
x PN S oK ek Cong ty
Hop dong mua ban gidy dé Giay dé MTV :
1 2 47.529.538.000 | 01/01/2019 | 31/12/2019 con cla
s0: 01/HDKT-MB/2019 cudn 16 Hapaco HAP
Déng
Bic
5 ' P g Cong ty
Hop don, ban gidy dé Giay dé CTCP
g | P cone mua ban gidy d8 22.926.251.000 | 01/01/2019 | 31/12/2019 | & 4¢ | concta
s0: 01/2019/DMB/HP-HH cudn 16 Hai Ha
HAP
Cong ty
TNHH 8
5 o - . on
Hop dong mua béan gidy dé Gidy dé MTV g:ry
2 ; 23.518.139.300 | 01/01/2020 | 31/12/2020 con cua
s0: 01/HPKT-MB/2020 cudn 16 Hapaco
Doéng
Bic
A . s & £ ’ sA o 2k Céng ty
Hop dong mua ban gidy dé Gidy dé CTCP .
3 p 13.471.066.200 | 01/01/2020 | 31/12/2020 . con cua
s0: 01/2020/DMB/HP-HH cudn 16 Hai Ha
. HAP
Cong ty
TNHH |
; C ‘ i on
Hop ddng mua bén gidy dé Gifydé | MTV d
5 2 9.840.547.800 | 01/01/2021 | 10/5/2021 con ctia
s0: 01/HPKT-MB/2021 cudn 16 Hapaco
Doéng
Bic
X . 174 4 Ao 2k Cong ty
Hop dong mua ban gidy dé Giay dée CTCP .
6 ; 5.459.750.100 | 01/01/2021 | 31/12/2021 .. con cia
s0: 01/2021/DMB/HP-HH cudn 16 Hai Ha
HAP
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= — === = e = =
Mii
quan hé
ciia ddi
tic tham
: Gid tri Hyp dbng Thiri diém | Thoigian | o0 | Chcddi | ginvii
51T Tién Hyp ding j . i ks phiam, thc tham HAP
(Bong) ¥ Sl dich vu Zia Jfeing ty
[ me)vi
cic |
Cing ty
con
CONG TY CO PHAN GIAY HAI PHONG HAPACO
1 Cing ty
o TNHH T
1Ty L 11,
1| 05012020/HAPACO-VH 4.597.906.500 | 02/01/2020 | Nam 2020 hh” Vil : 2
B :
Hwong B
( 1A Noi
Lap dil he
» . { Cing 1y v
. . . thimg e Khong
2| 18122020/HDKT/HAPACO 1952500000 | 18/12/2020 | Nam 2021 : ¢ phén :
quan tric i o |
% Vitles
o déng
Cing ty |
| Sita chiza i) phfm
MNam 204 i
3| 0207/2019-HPXD 3.325.874.907 | 020072019 ; o0 g PP— Xy Khzng
= g
bi ' dirng
GM
Cong ty
b phﬁ.n
[ Xy
Dimg
s ;. ; | Thuremg Khing
4 | 0TDK-HPC2020 10.538.901.376 | 31/1222019 | Nam 2020 | Then cim _ _
Ml vt [ |
Dich Vu
Win Tai
Eting
Fhoa
CONG TY €O PHAN HAI HA
- | f Ciongty | OngVa
XUOL/2019/HDMBVIDA- - NaOH INHH | Duong
1| 4.694.116.680 | 25/12/2018 | Nam 2019 , VIDA Hién 1
HH (it} 7 775
Hai chil tjch
Phang HDTV
Congry |
HOM : "
2 | 028-HENT/TP-HH 3.213.239.150 | 01122019 | Nam2020 | O TN, | g, |
. (xit) EFlda chit )
| Thank
=== e St me)
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BAN CAO BACH Y Haraco
b
— ey
P —
| Méi
quan hi
ciin dii
tic tham
: B % . g - r | &. a r
; i : Gid trf Hop diing Thévi didm | Thi gian oy Cacddl | giavéi
STT Tén Hop ding = o 3 phim, tic tham HAP
{Bing) ky két thye hién : : 3
dich vy gi {cing ty
me) vil
oic
Ciing ty
| con |
LB | §
i I Phat
CONG TY TNHH MTV HAPACO BONG BAC
Chng ty
Nam 2020;2.738.504.000 | i 3 ; TN Kh
1 | DS/VT-HPCDB 30122020 | DA™ | Cungedp . ong
Wam 2021 991, 734.000 202042021 X Wit i)
Thang
. Cing ty
' cé phin
thercmg,
Nam 2020: 1.666.840.000 N Cung ¢cf Khi
2| pL202IVEDC-DR 01/01/2021 UL | RMEE | i e
Nim 2021: 203.527.000 2020+2021 it o
| tir Wiin
long
coc |
Nguon: Hapace
% A = A A A e
Bang 12: Théong tin mét s6 hop dong diu ra cia Hapaco
! Mii
quan hé
civa dili
| : téc tham
Siin 3 .
This did — i I T i gin v |
. . s wrr digm gian | pham, 2 |
STT Tén Hep di Gii trj Hop o6 E tic tha HAP |
s Tep done Ll kikét | thychign | gien | T
gia {ohng ty
¥y
me) vi
cite
Cing ty
! con
- 1 |
CONG TY TNHH HAPACO YEN SON
Nam 2019: 4,770,000 USD 5
s . - F Ban ng
Hop dong gia cong 08/ = 110.774.632.433 VND A Khing
| 0140152018 018-2022 | pifvad | ©)
2018 HDKT Nam 2020: 3.377.700 USD o : & g:r{,:h K manm i
~ 78.580.949.500 VND : Hac l
Hop  db in  cong | Nam2019: 115,400 USD s | Ong Khong |
e O I o L US| 2017201 | B | S i
820 THPE = 2.679.956.516 VND pidy dé | Lai Chuan ch
—
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()

: Hn.f-anfg
! M |
i | quan hg
.ciia dii
. tic tham
; Sim Ciic g ——
l e i - P fic doi gia v
: Thiri aié Th ;
5TT Tén Hyp dong I! Gia tri Hop diing l_ :u“ | m gfan P, tic tham HAP
k¥ ket | thue hién * [ dich .
| gia {chng ty
| Vi ;
me) vi
ciic |
Cong ty |
| | con |
Nim 2020 166,700 USD | VM -
~1.878.214.253 VND
) Nam 2019: 224.000 USD i
3 |Hop dna gin cleg il 15122017 | 2017-2021 'E‘m:i" | One i
93/HBKT/2017/Y $-H] Niim 2020: 192.000 USD |~ i 5’:11“ | Herbal ch
~ 4.466.809.457 VND 3 l
} ) Wim 2019; 33,600 USD Bin | Ong
Hop  dong  mwa  bin - Khdn
4 ~3102618.636 VND | 29/052019 | 2019:2023 | eidydé |  Tsens B
46DKTI2019/YS-YH giaydz )| Tseng 5
W Hsin Kua
Nam 2019: 1.200.700 USD :
_ - 27.8%4,088.294 VND o Khong
5 | Hop mua bén 06/ TV 26045200 i sifv B ia =
vE Nam 2020: 1299400 USD | 2 . A l’ﬁf“’ gtk " 5
~ 30230063588 VND
Nam 2019: 2.023.500 USD
; » ; Bém )
6 Hep mua bin 46.992.131.809 VIND 1105011 A o g Ong Su Khing
TRHDMBI2020/YS-YE Ndim 2020: 529.600 USD e ' L‘:;L “1 Muchi o
~12,320.949.420 VND
CONG TY CO PHAN GIAY HAI PHONG
T | ; |
. . _— | 3 -
Hop dbng mua bén gidy dé ’i ,;“ 1?"3“’ o
3 53
1| ddp ohd shOI-19/GHP | 108.310.140.553 VND | 02012019 | 317122019 f_ ) “L’wa b
ngdy18/04/2019 | T - o
mi xK Loan
Hop dbng mua ban gidy dé 1:‘:.’;:1 i?ﬁnﬁly Rk
2 | dip mhd s&:01-20/GHP §5.769.868.924 VND | 02012020 | 311272020 \_‘ji g qu N e
ngdy 18/04/2020 ANg A c6
| maXK T.oan
Hop ding mua ban gify dé | Bﬁn Cong ty 5
3 | dip nhid s5:01-21/GHP 28.989.357.050 VND | 0LD12021 | 10/5/2021 E""‘*” Hou Yow | Khéng
ngay 1870412021 e | —E o
mid XK Loan |
CONG TY CO PHAN GIAY HAI PHONG HAPACO T
5 ! | CICP
052020  HBMBIGHP- Wam 2020: . Kl
l ) T 20172029 2021 R Cong el
CNTV 32,405.525.5702 VND oy ¢
MNghé Tri
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[ Mbi
guan hi |
eng dbi

B tiée tham
‘ : | seak i it
| z Jt CAr ¥
. . Thiri dié Thir gi :
STT Tén Hop ding GiatriHopdéng | 0 ditm CHEmN | BUA | mam | AR
z Iy két thwe hifn dich ;
gia {clng ty
,.
¥ me) va
| clic
Céng ty
con
T Quy 12021: | Kralt Vidt
| 14,633.639.350 VND
Wi 2020: :
Idn crCP s
3 % . e
2 | 622021/AHP-HAPACO 6363066400 VND |y 1012 2021 gidy | Gidy An . &
Qg 172021, Kraft Hoa 5
1.146.953.720 VND
Cing tv
Ban TNHH
04/2020/HDMB/GHE- Nim 2020: 11.055.237.215 iy | Khing
3 T 030172020 220 gidy | Thién Tin -
Quy 1/2021: 2.663,656,490 Krafl _
| Core
1
CONG TY CO PHAN HAI HA
| | s CTCP | Congty
L1 | 192019 HDMBHP-HT 25218876100 VND | 01/01/2019 | Nam2019 | - ';é pify Hai | con cia
A
! 51 Phing | HAP
i CTeP -Cfmg 4
dln .
2 0372020/ HDME/HP-HH 14818172820 VND | 01002020 MNam 2020 | 4 giay Hai | wcon ena
Sl (I
= Phong HAP
e Chng Vii
Cimg ty
Dhromge
08/2020/HEMB/HH- ‘| Ban TNHH e
3 4728977220 VND | 01032020 | Nam2020 | .. | Hiénla
VIDA giiy de | VIDA Hai )
A Chit tjch
T1E
M uprv
CONG TY TNHH MTV HAPACO DONG BAC
] 70072000 YD e IN— MWam Bén TNHH Khéng
- T= Nl S o .
12 DR T-MB(2020 Niim 2021 202042021 | pidy dé | Thuong 6
739.207.000 VND mai THE
) Cing 1y ]
ot i
A 2020 TNHH
979.079.000 VND Nz B g Khing
2 | 05/ HPKT-MB2021 07/01/2021 i Bin | Sdn i e
Nam 2021 202042021 | pidv dé | Kinh el
109.641.000 VND doanh
| Thiremg |
—
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Mii
I quan hé
ciia dii
tie tham
Cie dii gia vii
tic tham HAP
fria (edng ty
me) ¥i
eie
Chng tv .:

. Sin |
Thiri diém | Thiri gian | phim,

STT Tén Hep ding Gid tri Hop diing — wiehion | din

con

l mai HTG

Nguon: Hapaco
10.6.  Cic khich hang, nha cung cip l6n
Cac khdch hang 16n, nha cung cdp lon ky két cac hop dong Ién véi Hapaco lién quan

dén hoat déng san xudt, kinh doanh cic sin phdm gidy, chu yéu dén tir hoat ddng cia cac cong

ty con thudce s& hiru cia Cong ty.

Biing 13: Thong tin cic khéch hang 16n

! | Mii quan hi
| véin wrivi
[ Thiti gian gi Sin phim, dich | S
ST | Tén khich hing Gid trj giao dich i gian grag L U e
* djch vl 3
| | difing cia
l | TCPH
CONG TY TNHH HAPACO YiEN SON j
| |' Mam 2019 4.770.000 USD ~ | |
R 110.774.632.433 WD 4 _
i Ong Chuan Kupe An 2018-2022 Ban gidy & VM Khéng ci
Niim 20200 3377700 USD - ,
78.580.999.500 VND

Béim 2019: 115400 TS -

: - 2679950 516 WVND . .

2 Ong Chen Lai Chuan 201 7-2021 Ban gify dd Vid Khing o6
Mim 2020; 66700 USDY ~

JATR2I4253 VD

Miim 20019 224000 LS -~
v 5201095318 VIND P
3 Clng Herbal ) 272021 Bin gidy de Vi Fhifng ey

Mim 2020 192.000 USD -

, 4.466.809.457 VND

Nim 201%: 133.600 USD ~
4 Ong Tseng Hsin Kuo 3102 618,636 VRD 2019-2023 Bén gidy dé Wi Khig e

Ribm 2019; 1.200.700 USD ~
i 27,884 (R 294 VNI |

| 3 Trung viét MAA B iy dé Y™ Ehfmged |
N 2020: 1.299,400 USD ~ -

30.230.063.588 VND !

6 Cmg Su Mu Chi MWim 2019 2023500 USH ~ MiA Gidimy gidiy A& WM Khiing i |
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R |
| | Mitquanhe
- \ . " 5 . v ngirin
STT Tén khich hing Gi tri giao djch “‘ME,I‘:: e | S F"’“_"“‘ L e
. ' ding coa
TCPH
| 46,952 131,809 VND
Miim 2020: 529,600 USD ~
. 12.320,949.420 VND
a N " S ]
CONG TY CO PHAN GIAY HAI PHONG
T T = T
! Bim gify Ving mi
I | Congty Hou Yow — i Loan [08.310.140.553 VND | 311202019 g'ﬂiﬁ e
Ban gify Vang mi
2| Congty Hou Yow— P Loan B5.769.868.024 VND | 31/12/2020 *"q;m R Khisna o
il Biin gidy Ving
3| Céngty Hou Yow - Pai Loan 28 0ED 357050 VND 10¢5/2021 Eﬁ;’m R
CONG TY CO PHAN GIAY HAI PHONG HAPACO
Mam 2020: 32.405.525.5702 VND
| | CTCP Cong Nght Tri Viey : : ; 2021 Ban gidy Kraft Khimg c6
Quy 1720211 14.633.639.350 WND
. Niim 2020: 6.365.066.400 VND _ )
2 CTCP Gidy An Iba ) 2021 Ban gigy Kralt Khimg ¢
! Quy 1/2021: 1.146.953,720 VND
Cong ty TNHH Thién Tén | Mam 2020- 11.055.237.215 VND . N
3 et T ien T Froer | : 2020 Biin gidy Kraft Khing cé
Core | Quy L2021; 2 663.656.490 VHD
|! CONG TY CO PHAN HAI HA
Cang ty con
CTCP pidly Hai Phim _— j H
] ) z 26218876100 VND | Nam 2019 Bingidyae | O HAP
i i [hur_!@l: Lip
doin Hupaco
Cilng ty con
CTCP gidly Hii Plion : ; .
2 iy s 14818172820 YND | Noam 2020 Bangifyad | ¢ HAP
thide tip
{ doiin Hapaco
g Vi
; 8] lié
3| Cong ty TNHI VIDA i Phong 4.728,977,220 VND Nim 2020 Bin gidy dé | J”E’;‘ilh;h“
| HBTV
CONG TY TNHH MTV HAPACO DONG BAC
) , Nam 2020 $70.072.000 VND o )
[ Céng ty TNHH Thurong mai THF Mam 2020+2021 Fidn gidy di Fhing cd
Nam 2021: 738.207.000 VND
Céng iy THHH Sin el Kith Nam 2020: 979,079,000 ¥ND | _
2 ’ i MaEm 2020202 Bén gify o Khiéng i
doanh Thuong mai HTG | MNam 2021 109,64 1000 VD i B ®
L ——— . — _—
Ngudn: Hapaco
Bing 14: Théng tin cic nha cung cip lom
| | M e -—[
| Mii quan hé
‘ Gid trj giao djch Thii gian Sin phiim, | véi ngudi noi
STT Tén Nha cung cip £ i PR
(Péing) thire hign dich vu b#, ¢& ddéng
cita TCPH
o= I-
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1' Mdi quan hé
. Gii tr giao dich héri gi Sin phi i i nii
STT Tén Nha cung cip L Au gl i A i
(ﬂﬁng} thue hién dich vu b, ¢o ding
f ciia TCPH
CONG TY TNHH HAPACO YEN SON
i 2 : [ o ’
CTCP thi Pmi Ta Mam 2019: 521,700,000 .
I v 0 He e o 20182020 | Vanchuyén | Khéngco
Duong Niim 2020: 415.800.000
_ Ong Vil
Céng ty TNHH VIDA Hai Duong Hién
g | TEER ’ 5.889.149.530 2019 NiA 14 Chu tich
Phong H
| Héiding
| thank vién
Niim 2019: 5.598.100.000 .
3 CTCP WP 2018-2020 WVin chuyén Khong cd
Nam 2020: 4.428.993,185
5 TN Ti i Nim 2019: $.957.611.563
e C_Ungt}f . HH .. Imgmm 2019-2020 Vin chuyén Khéng co
dich vu va Vén ti Tan Ticn | Nam 2020: 28.621.368.065
5 | Cong ty TNHH Viét Thing Nim 2019: 10310425070 |  2019-2020 Xt lomg Khing cé
6 | Cong ty TNHH Viét Thing Nam 2020: 8.108.598.300 |  2019-2020 Xt léng Khing c6
| Cong t TNHH Thu rai
7 g TS Nam 2020: 1518.045.760 | 20202021 Xiit 1ong Khong c6
Phuie Hing
CONG TY CO PHAN GIAY HAI PHONG
Cing v c;
Cé ty TNHH MTV Gidy dé cud } HAP
| | |Cone ty TNHH M 47.529.538.000 | 3171202019 | o fecuen jema :
Hapaco Bing Bac [y thudc tip
doan Hapaco
Cong ty con |
| Gily dé cup ' HAP
2 | CTCP Hai Ha 22926251000 | 31/12/2019 | v Coeuem ) cda
16 thudc tip
doan Hapaco
. | Cong ty con
| Co NH 3 Foabore | =
, |COme ty TNHH MTV 23.518.139.300 | 3nzneze | Cevdecuon jclia  HA
Hapaco £éng Bic | 1& thudc tip
| | dodn Hapaco
, Cing ty con '
iy 4 cud ) IAP
3 | CTCP Hai Ha 13471.066.200 | 317122000 | O dEeubn |cla - HA
ld thudc tip
l doan Hapaco
| 5 |Céng ty TNHH MTV 9.840.547.800 |  10/5/2021 Gidy dé cusn | Cong ty con
=
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Mibi quan hé
Gia tri gino djch Thiri oi 3 i i i
| sTT Tén Nba-cang eip | g ! | gi:nm Sax.l pham, | véi ng}rﬁ': nii
' (Ding) thuye hign | dich vu b, ¢b diing
ciia TCPH
| Hapaco Déng Bac I cila HAP |
thudic tip
doin Hapaco |
| Cdng ty con
Gidy dé cud iz HAP
6 | CTCP Hai Ha 5.459.750.100 | 317122021 il B
16 thude tip
dodn Hapaco
CONG TY CO PHAN GIAY HAI PHONG HAPACO
Con THNHH Vi Huon ;
1 gt}r ¥ . 4.5387.906.500 | Miam 2020 I Tinh bt san Khéng ¢d
Ha Nai
I Lép dat hé
2 | Cong ty ¢d phin Vites 1.952.500.000 | Nam 2021 théng quan Khéng ¢t
tréc tir dong
| 08 & phin Xay d Néim 2019 - Sita chita ]
§ | CERBRLET PN KRy dmp 3325874907 | s B T
GM | 2020 dudme ndi b
Céng ty cd phiin Xy Dimng
4 Thuong Mai v Dich Vu 10.538.901.376 Nam 2020 Than cim Khiing ca
Vin Tai Bang Khoa
CONG TY CO PHAN HAI HA
Ong Vil
Cong 1y TNHH VIDA Hii Dutomg Hién
o
| 8 e : 4.694.116.680 | Nam2019 | NaOH(xat) | IaChe tich
10nE Hoi dbng
thanh vién
Céng tv TNHH Hoa chit ) )
2 ) | 3.213.239.150 Niim 2020 WalH (xat Khéng ca
| Thinh Ph ? i | (it oRE R
CONG TY TNHH MTV HAPACO BONG BAC
| 3 Nam 2020:2.738.504.000 Mam "
| Cdng ty TNHH Viétl Thang | Cung cdp Xat Khong cd
Nam 2021: 991.734.000 | 202042021
" T | Nam 2020: 1.666.840.000 N
2 | Cong ty c0 phan thuong mai PO Cung cap Xit Khéng cé
diu or Vin long CDC Nim 2021: 293.527.000 | 202042021
Neuon: Hapaco
10.7. Vi thé ciia Tap doan trong nganh
Tom
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Vi thé ciia Tdp doan Hapaco trong nganh giiy

Mic du khéng phai 1a mét trong nhitng nganh céng nghiép trong yéu, nim Zitt vi tri
then chot ciia nén kinh té, song cac san pham dai dién cla nganh gidy nhu: Bot gidy, gidy in,
gidy viét, gidy Tissue, gidy dé xudt khéu,. .. lai 14 nhimg sdn phim thiét yéu trong cude séng
clia mGi ngudi dan va nim giit vi thé quan trong I6n nhét trong nganh céng nghiép gidy Viét
Nam. Nhimg nim gin day, nganh cong nghiép gidy tai Viét Nam ¢6 su tdng trudng manh mé
théng qua viée cic doanh nghiép dp dung cong nghé tién tién, tudn thu nghiém ngiit cic yéu
cdu v€ san phim than thién véi mdi truong. Neanh da tao viée lim cho nhidu lao dong, dong
hanh phu trg cho nhiéu nganh san xuft va cong huéng dé phat trién cac nganh kinh 1& khac.
Dbi voi xa hoi, nganh gidy hién dang cung cdp nhiéu san phim véi muc dich da dang: Hoat
dong vin hod xa héi, hoat déng gido duc hay hoat dong san xudt, nghién ciru va cung cap

nhiéu sén phiam cho ngudi tiéu ding.

Bing 15: So sanh hoat dgng sin xuit kinh doanh ciia T4p doan véi cic

Cdng ty dai chiing cling nganh gidy nim 2020

M3 chimg Vion diéu 18 Doanh thu thuin | Lei nhujn sau ROA ROE

T'én Cong ty khosn (Dng) (Ping) thué (Ping) (%) (%)

Cong ty cb
phin  Lam . .
| Nong sin CAP 52.360.230.000 | 375710311234 | 30.116.336.512 2751% | 37.18%
Thire  philm
Yién Bai

T I ]
Cing ty co . '

phiin Gié}-[ GVT 116.051.000.000 | 1.361.978.438.178 143.406.733.542 | 21,18% 60,33%
Viet Tri |

Cong ty cb ;
phin  Gidy ' .
. HHP 1E0.000.000.000 | 479528118 744 22.910.603 498 5,20% 10,36%
Hoing  Ha
Hai Phong

Binh quéin 16.137.076.667 | 739.072.289.385 | 65.477.891.1%84 17,96% 35,96%

Cong tv cb

phﬁn Téap HAP 356.266,210.000 | 334.507.492.025 34.066.260,391 4.21% 4.84%
| doan Hapaco | |

Nguén: BCTC va ede théng tin dwge cong fhai ciia cde Doanh nghidp
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V6i su phit trién ciia khoa hoc k¥ thudt, Hapaco di khong nglmg cdi tién k¥ thuat cong
nghé, ning cao chét hrgmg san phﬁm dich vu. Véi chién luge da dang hod san phfim, trong do
tdp trung ndng cao chat luong cdc san phim truyén théng, Hapaco di thye hién sén xuit kinh
doanh trong cdc ndm qua va phat trién cac sin phim thay thé hoic nhitng san pham ma Tép
doan c6 loi thé. Cong ty da va dang timg bude ning cao vi thé canh tranh, tao khi ning phat
trién bén vimg, dam bao cho su phét trién 1y nganh san xuit gidy lam trong tAm dé mé rong

phit trién ra cac nganh linh vire san xuit kinh doanh méi.

Cic théng tin phan tich cu thé lién quan dén vi thé trong nganh hoat ding ciia
HAP, eic bén tham gia v mirc d§ canh tranh, vi thé va thi phin cia HAP trong nganh:

Khéng co thang tin cu thé.
Trién vong phiit trién nganh giiy

Nganh céng nghiép gidy nuée ta hién dugce danh gid 1a nganh ¢6 nhiéu co hdi va con
nhiéu du dia dé phat trién, Cac két qué khio sat cho thiy, hién tiéu thu gidy binh quén cia Viét
Nam rit thip, méi dat 50,7kg/ngudi/im so véi mirc tiéu thy binh quin cia thé giti 1a
70kg/ngudi/ndm, Théi Lan 76 kg/nguvi/nam, My va EU 200 - 250 kg/mgudimam... do vy,

nhu ciu tiéu thy gidy céc loai clia Viét Nam con kha 16n.

Bén canh do, viéc tham gia nhiéu Hiép dinh thvong mai trr do, dic biét nhur: Hiép dinh
thwong mai ty do Viét Nam - EU (EVFTA), Hiép dinh Déi tic Toan dién va Tién bd xuyén
Théi Binh Duong (CPTPP) dur kién s& mang lai co hoi xudt khiu 16n cho nganh gify va bao bi
clia Viét Nam. Ngoai ra, xu thé dich chuyén dong vén dhu tr nudc ngoai (FDI) da va dang
dién ra do anh huéng tir cude chién thirong mai My - Trung va dic biét la sy anh huong tir
dich Covid-19, Viét Nam la mdt trong nhitmg quéc gia dugc hudng loi tir sw dich chuyén chudi
cung mg tr Trung Quéc va mot sé qudc gia khdc. Viéc phat trién méi va diu tr mé rdng cac
co s& sdn xudt hang héa tai Viét Nam s& thic diy ting trudng vé tiéu ding cho nganh gidy,
Viée thilc day dau tr cong va gidi ngn vén ciing nhy cdc chinh sich kich thich tiu diing ndi
dia ctia Chinh phi s& kéo theo ting truéng tiéu dung gidy bao bi, gidy in, viét va gidy Tissue.

Dy ciing 1a mot loi the 16n di v6i su phat trién ciia nganh cong nghiép gidy thiri gian t6i.

Ddnh gid vé sw phit hop dinh hwéng phat trién ciia T@p doan véi dinh huéng ciia
nganh, chinh sdch cia nha nude va xu thé chung ciia thé gioi

=
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Trong giai doan 2021 — 2026, Tip doan Hapaco ting cong sudt nha may Kraft lén
50.000 tan/nim théng qua viée diu tr dv 4n nha may Kraft giai doan II, tir d6 ning ngudn
cung gidy elia Hapaco néi riéng va thi trudng néi chung. Véi mire tidu thy gidy binh quén/nim
cia Viét Nam chua cao va xu huwéng hi nhap kinh & thé giéi, vise dén diu nhu cdu vé gidy

trong twong lai 1a mot bude di chién lvoc clia Hapaco.

Chién luoe phét trién trung va dai han ciia Tép doan Hapaco:

- Tai cau tric ngudn luc phit hop véi timg giai doan phat trién dé dgﬂ: duoe mue tiéu
da dé ra;

- Phét trién gén lién v6i quan tri rii ro;

- Nghién ciru cée bién phap huy ddng von phi hop vé&i nhu cdu vén cho mue tidu phét

trién timg giai doan nham co ciu ngudn von va sir dung von ¢o higu qua;

- Nghién citu ting bude dé mé réng linh vyre san xuat kinh doanh, nganh nghé kinh
doanh dudi cdc hinh thire nhu lién doanh, hop tac diu tu:

Vé thi truong: Duy tri va phat huy hidu qua cac thi truémg truyén théng nhu gidy
ndi dia va xuit khau, kinh doanh thuong mai, dich vu cita bénh vién. Triét dé thuc hién quan
diém: Khong phan biét du 4n 16n hay nho, thudn loi hay kho khin, don gian hay phire tap mién

la ¢6 vige lam, c6 doanh thu va c6 lgi nhuén;

- V& san pham: Kién tri thue hién cdc san pham thé manh ctia Hapaco, kiém soat chit
ché cong tic giao khodn san pham nhim tip trung ning cao nang suit va chét luong san pham,

giam tiéu hao chi phi, ting gia tri ham lrong chét xdm trong san phim ngay cang cao;

- V& tai chinh: Tuan tha nghiém tic cdc quy dinh hién hanh cia phép ludt vé cong tac
quan ly tai chinh, phat huy dong tién mét cach hop ly, da dang hoa phuong dn huy déng vén:
Bao lanh, tin chép, thé chép tai san, trai phiéu doanh nghiép...; Kn,m soat chit ch€ chi phi san
xuat kinh doanh, chi phi ddu tu, phéi hop dong bo trong céng thc san xudt, xudt ha 2. giao
hang, thu tién hang, chuyén tién nhim ting vong quay déng vén giam thitu vén vay cdc 1o
chire tin dung dé tang lgi nhudn cho Tap doan,

- Ve quan hé khich hiang: Lu6n ton trong cic yéu clu cla khach hang, cing cb niém

tin vitng chac déi véi khach hang théng qua viéc thue hién 1ot céc thoa thuan giira khach hang
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voi Tép doan. To6i wu hoa cic lgi thé vé thurong hiéu, trinh d8 diéu. hanh quan ly, nha xudng
mdy moc thiét bi, nguon nhin lue o tay ngh¢ cao vi tiém luc tai chinh hién cé vio qué trinh
chao hang. Nam bat xir Iy linh hoat kip thoi va chinh xdc cde théng tin lién quan dén cong tac

chdo hang dam béo 14y duge nhidu don hang v cho Tép doan.

- V& nhan lye: Lam tét cong téc lap ké hoach ngudn nhan lwe cho timg giai doan,
timg dur dn; thure hién tdt cdng tic tuyén dung dao tao, bb tri sit dung va dii ngd dbi voi tirng
chirc danh, vi tri, timg nganh nghé, timg ¢éng viée: phén phdi thanh qua lao dong phu hop vai
cong stre dong goép cia mdi thanh vién trong qué trinh quan 1y diéu hanh va san xuit kinh
doanh, nham gitr chan déi ngii quan 1y va lao dong giéi hién c6 ddng thei thu hit dwoc nhidu
hién tai dén véi Tép doan. Thuc hién nghigm tic viéc khoan sin phim ti ca sin xudt nhim téi
da kha niing sdng tao trong lao dong san xuét cha cdn bé cbng nhan vién, kich thich tinh than
lam vige tich cye va ndng cao trinh do quan 1y didu hanh san xudt cia moi thanh vién trong
doanh nghiép.

Vi trién vong phit trién nganh giay trong nirge va thé gidi ndi chung, Hapaco cho thiy
dang c6 nhiing budc di ding ddn va phit hop véi dinh hudng phat trién ciia nganh, cia Nha

nude, Chinh phi va xu huéng chung cia thé gisi.
10.8. Hoat dong Marketing

Cdc san pham cia Hapaco thue hién giao hang ngay tai xuéng sin xuit khong thong
qua dai ly, tao diéu kign cho khach hang ¢6 thé kiém tra chét lugng hang tai chd, tranh duoc
thiét hai khi viin chuyén. Hapaco da c¢6 nhitng chinh sach duy tri khich hang truyén théﬁg, mit
hang gidy dé dap nhii duoc khach hang Pai Loan nhéip khiu thuong xuyén trong nhiéu nam
qua. Ngodi ra, Hapaco con 6 chinh sach khai thac lwgng khéch hang méi dé mé rong thi
trerong.,

Hapaco trién khai cic phwong phép ban hang phit hop véi nhu cdu cta timg déi tugng
khdch hang, m¢ rong mang luéi ban hang béng cdc dai 1¥ djt & cac quan néi thanh Hai Phong
va céc tinh, thanh 16n. Ngodi ra, Hapaco t5 chire cong tac tiép thi dua dén cic diém tiéu thu dé

gio1 thigu sdn pham va khai thac lugng khich hang tiém ning.
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Bén canh do, Hapaco con tham gia vao cdc hdi tro, héi thao dé quang ba hinh nh, gioi
thiéu céc san pham cia Tap doan, quéang ba va gidi thiéu co héi ddu tw vao cde du 4n cia T ap

doan ddi véi cde nha déu tr trong va ngoai mrde,

10.9. Quyén s0 hiru tri tué, nhan hiéu, tén thuwong mai, sing ché

e

HAPACO
Grovp

Nhian hi¢u Cong ty:

Nhan hi¢u Hapaco da dwoc Cong ty ding ky nhin higu hang hoéa tai Cye s¢ hiru Cong
nghi€p Viét Nam va Hoi ma s6 ma vach, Gidy chimg nhan ding ky nhan hi¢u hing hoa sé 861

do Cyc 56 hitu Cong nghiép Viét Nam cép.
10.10.  Chinh sich nghién ciru, phat trién

= Nam 2019-2020

Trong ndm 2019-2020, Tép doan da lin luot khao st, thué tu véin, xae tién diu tur, lap
ho so va cdo thit tuc phép Iy ¢6 lién quan trinh cde Sé, Nganh va UBND thanh phd Hai Phong,
cac 56, Nganh va UBND céc tinh va cac B, Ngéanh lién quan, xin chil treong déu tr cic du an
méi (d€ chuyén déi va dén thay thé mot sé bd phan, nganh, nghé, linh vire san xudt kinh doanh
hién tai hiéu qua thﬁp), nhu Dy dn Nhi mdy ché bién ca ph¢ Hapaco Son La, Dy dn xay dung
Nha may dién gi6 Hapaco Gia Lai, D 4n xdy dung Bénh vién Qude té Green Viét Han, Du 4n

xdy dung Nha & thwong mai tai 441A dudng Tén Pire Théng,...
% Trong nim 2021

Trong nam 2021, Tép doan wu tién tp trung ngufin lue cho cic cong ty, don vi thanh
vién dang hoat dong trong khéi san xuét cong nghiép hién tai (giay d¢, vang ma xuét khiu,
gidy Kraft, gidy Tissue) déap ftng diy di nguyén lidu va cac yéu td diu vao, thio g0 kho khin
kip thoi, bao dam cho san xuét én dinh, théng sudt, lién tuc, khong gian dogn, dé gia ting ning
sudt, ndng cao chit lugng va én dinh chét luong, tidt giam chi phi, ha gid thanh sin phém, ting

canh tranh, gitr vitng thi trudmg, ting hiéu qua. Bén canh do, Tép doan ciing chi déng:
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- Diéu chinh cde dinh mic kinh t& k§ thuat cho ph hop, sét véi thye té bién dong cia
thi trudmg,

- Thuc hién cong tac kiém tra. kiém soat nd1 bo dinh ky va dot xudt, dé phéan tich
danh gia khach quan vé ning lue, lgi thé, nhitng kho khin, bit cip, han ché dé dat hiéun gua
kinh té ca cdc don vi sin xuét cong nghiép, dé kidn todn va di chu tric lai theo huéng hiéu
qua hon.

- Py nhanh vide xtic tién trién khai céc du 4n diu tu theo thir tr wu tién, dé som
dong thé, xdy dimg, gép phén nang cao ning Iye, s6m tao ra chudi gia tri méi va lgi dich 1om
cho Tép doan va ¢b déng.

% Ddnh gid inh hudng ciia chinh sdch nghién citu phit trién 16i tinh hinh hoat
dong kinh doanh ciia HAP '

Hoat ddng nghién ctru va phat trién nhim da dang hoa nganh nghé kinh doanh, huéng
Tap dodn dén nhitng du 4n hiéu qua cao dé thay thé nhimg nganh nghé kinh doanh hiéu qua
thip s& téng hiéu qua sir dung von diu tr va két qua kinh doanh cho Tép doan trong trong lai.

10.11.  Chién lwee kinh doanh

Trong giai doan 2021-2026, Tap doan du kién s& ma rong linh vue diu tr bén canh
mang dau tr c6t 151 14 san xuét gidy, theo do, Tap doan du kién s& diu tr 06 du 4n méi bao
gom:

- Du én Phit trién nha may dién gi6 cong sudt 100MW tai tinh Gia Lai

i

Déu tur viio Cong ty ché bién ca phé tai tinh Son La, ¢éng sudt 15.000 tAn/nim

Xay dung Bénh vién Da khoa Quéc té Viét Han céng sudt 600 giwomg bénh tai Khu
do thi Bac Séng Cém, Hai Phong

- Xéy dung trung tdm chim soc ngudi cao tudi cong sudt 200 giuong tai Huyén Thuy
Nguyén, Hai Phong,

- Xay dung khu nha & x4 hdi trén dién tich 1,7ha tai dia diém 441A Tén Bitc Théng,
An Duong, Hai Phong va Toa nha Trung tam thuong mai, vin phong, can hd cho thué 22 ting
trén dién tich 1,2ha tai s6 9 dudng Ciu Binh, Hng Bang, Hii Phong.

- Du an Nha mdy Gidy Kraft giai doan IT — néng cong suit 1én 50.000 tAn/nam

a. Dy 4n Phat trién nha may dién gi6 Gia Lai

BAOVIET &3 Securities 61

THUTE My B0 VR

"\

o
-

~

e o

A

e i

"2

e I

L A



‘Tﬁ“i s

HAFACO
Srowp

BAN CAO BACH

= 22 =

- Muc tiéu: Tinh Gia Lai c6 tiém ning gi¢ kha tdt, v6i vin tbe gié nhidu noi dat 6-8
m/s tai d9 cao 100m, dong thoi cé loi thé vé giao thong thuan tién, khéi luong dau ndi lugi
dién it, cach xa khu dén cu; cong tac dén bi, giai phong mit bing nhidu thudn loi, ¢6 tiém
ning 1én dé phat trién dién gio.

- Diadiém: Céc x4 tai huyén Dik Doa — tinh Gia Lai

- Dién tich dat: 35 ha

- Cong suat thiét ké: 100 MW

- Téng mirc diu tu: 4,000 ty ddng

- Cochu nguﬁn von: Vén o ¢6 27.5%, Vén vay 72,5%.

- Thai gian hoan vén: 7 niim

- Loi nhudn trung binh 467 ty/ndm (trong vong 20 nam sau khi di vio hoat dong).

b. Dy 4n DAu tir vao cdng nghé ché bién ci phé tai tinh Son La

- Muc titu: Ché bién cic sin phém ca phé thoc dic sin, phén hiru co vi sinh. ¢a phé
nhan xuit khau, ci phé tidu ding.

- Dia diém dv 4n: Phan xudng ché bién ca phé nhén tai x3 Chiéng Ban, huyén Mai
Som, tinh Son La. Phiin xudéng ché bién sdu: tai TK 32, xi Co No1,-huyén Mai Son, tinh Son
La.

Tong vén dau tu: 125 tv dbng

I

Co céu ngubn vén: Vén twr c6: 30%, von vay: 70%.

Du kién hodn von sau 3 nim diu.

Ll

. D éin Bénh vién da khoa quéc té Viét - Han

Muc tiéu: Ddp tmg nhu cdu ctia ngudi dan vé kham chira bénh, chim soc sirec khoe
cd vé s6 lugng va chét hvong. Gop phén néng cao chit lugng kham, chita bénh ciia thanh phé
Hai Phong, cdc tinh khu vie mién Duyén Hai Bac b6 va dic biét 1a phét trién thanh phé Hai
Phong dén ndm 2030 va dinh huéng dén nim 2045,

- Quy m6 du én: Bénh vién dat chudn quéc té vdi quy méd 600 giwdng bénh

- bia diém: Khu xtt cl::jng Dim Han, thén Tay, xd Thiy Puong, huyén Thay Nguyén,
thanh phé Hai Phong.

- Dién tich sir dung dét: 50.000 m?

- Tién 46 thuc hién du an:
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+  Giai doan 1: quy mé 200 givdng bénh

+  Gial doan 2: quy mé 400 giudme bénh

- Ngudn von dy kién: 1.800 ty ddng (cho 2 giai doan)

- Co cdu ngudn vén: Vén tr ¢6 30%, vén vay 70%

- Thdi gian thue hién dir 4n: 50 — 70 nam ké 1ir ngay dugc cip Gidy chimg nhén diu
tw

d. Du 4n xiy dung trung tim chim séc ngwoi cao tudi

- Muc tiéu: Xay dung trung tdm chiim séc, nghi dudng hién dai, ¢6 ché do chim sée
y 1€ tot, ¢6 phong sinh hoat chung, viin ngh¢ cho ngudi gia dé 1am gidu doi séng tinh thin cho
ngudi cao tudi.

- Quy mé du an: Trung tdm chim séc ngudi cao tubi dat chudn quéc té vai quy mo
800 giwdmg,

- Dia diém: Khu xir ddng Bén Trang — Dong Han, thén 6, x& Minh Tén, huyén Thay
Nguyén, thanh phé Hai Phon g.

- Dién tich sir dung dét: 168.000 m?

- Tién d giai doan 1: Bén nim 2025 dua vio hoat dong v6i quy mé 300 girrirﬁg

- Ngudn vén dy kién: 565.990 tricy dong véi quy mé 800 giudne.

- Thai gian: 50-70 nam ké tir ngay duoe cdp Gidy chimg nhin dau

. Du an khu nha & thuwong mai tai 441A Dwing Tén Pire Thing

Muc ti€u: Xiy dung khu nha ¢ thuong mai thyuc hién theo chuong trinh hanh déng
s6 76-CTr/TU ngay 08/7/2019 ciia Uy ban Thuong vu Thanh Gy vé viée thuc hién Nghi quyét
56 45-NQ/TW clia b Chinh trj vé xdy dung v phat trién thanh phé Tai Phong dén ndm 2030,
tim nhin &én nam 2045 va Quyét dinh sé 342/Qb-UBND ngay 07/3/2016 ciia UBND thanh
phé vé viec phé duyét didu chinh cuc bo trong db an didu chinh quy hoach chi tiét 1/2000 quén
Hong Bing va phin mé rong.

- Dia diém: 441A, duong Ton Dirc Théng, thanh phd Hai Phong

- Dién tich st dung dit: 17.500 m?

- Quy md du dn: 120 cén nha lién ké va hé théng ha ting ddng bé két ni

- Ngubn v6n du kién: 332 ty dong

- Tién d§ thye hién du kién: 2021 — 2022
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f. Dy 4n ddu tir giai doan T, nhi may Kraft — ning cong suiit 1én 50.000 tin/nim

Muyc tiéu: Ning cbng sudt tir 24.000 tin/ndm [én thanh 50.000 tAn/nim
-~ Téng mirc diu tw: 250 ty d{:“mg

Xuét khdu 52% cong sudt, tidu thu trong mrdc 48%

g. Du 4n mua c6 phin cia cé dong hién hitu va b phin phit hanh thém ciia Céng
ty ¢6 phiin Bénh vién Green

= Muc tiéu: Néng ty 1¢ s¢ hiro tai Cong ty ¢b phin Bénh vién Green. Du kién sau
thurong vu Cong ty s& s& hitu 81,83% tai Cong ty ¢b phin Bénh vién Green.

- Tong muc diu tu: 554 ty déng

- Tién d6 thuce hién: Quy 1/2022

~  Thong tin vé Céng ty ¢ phin Bénh vién Green duge trinh bay tai muc VIIL2 cua
Bén cdo bach nay.

11, Chinh sich déi véi ngwi lao dong

Bing 16: Co céu lao ddng binh quén 2 nim 2019, 2020

= - =4
1

) ) | Lao dij;lé
Loai lao ding kis = .
| Séngwsi | Ty 1e(%)
" CONG TY ME _ _ . '

I. Phén theo trinh dj lao dong ' [ 15 | 100% |
| 1. Trinh d dai hoe va trén dai hoe ' | 14 933% |
_2. Trinh d6 cao ding Wél: trung cép -- o I j 6.7% E

IL. Phiin theo tinh chit hop dong lao dgng _ 15| 100% |
| 1. Lao dong khéng xéic dinh thoi han e s 100%
| TAP DOANHAPACO ' T - ]
| L Phéin theo trinh d3 lao dgng | B 695 | 100%

1. Trinh d(?) dai hoc va u'éh dai hoe R .' - 41.. | I 5,9{}%_ ]
_.Zl.'.n'i"rinh dd cao é_ﬁng va trurl,gT -C_fil['! h = 44 | ESZEE% |
| 3. So cﬁp va chimg chi nghé - .. - 54 7,77% __

4. Lao dong phd thong - " 557 80,14% _I
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_!__ i—*ﬂ@i l;ﬂ ding o L;u ding i —|
' 1L Phén theo tinh chit hop dong lao ding 6s | 100% |
| 1. Lao dong khong xéc dinh thi han i a7 %
' 2. Lao dong hop ddng thor han 6 06 thing - 03 mam | o5 | 13,67% |

3. Lao dong thir vide va thoi vy N 120 18,56%

Neguon: Hapaco

Bing 17: Ce ciu lao ddng tai thoi didm 30/09/2021

Lao ding i
| Loai lao djng — 2}
86 nguwiri | Ty 1€ (%)
CONG TY ME__ _ _ =g
1. Phin theo trinh 4§ lao dong_ 14 - 100%
1. 1. lm;h do dai hoc va trén dai hoe N _13 i_?g% |
| 2. Trinh d6 cao ding ﬁ:f;;trung cép 1 7% B
IL. Phin theo tinh ciﬁl hop ddng laﬂ_{]ﬁng 14_ ; lﬂl];';‘i:
ki La:} ddng khéng x4c dmh thii han 14 | 100%
TAP DOAN HAPACO B _ )
I. Phin theo trinh 4 lao dong - T T
| 1. Trinh d dai hoe va trén dai hoo :f 39 l_ 550% |
2. Trinh d6 cao ding va lrun-g cip ) 42 | -5,92%__
3. Socap va c&mng chi 11gh£;:-h N 36 : 508%
| ?1: Lao dng phd théng a _ 592 - 83.50%
1. Pii;%ll theo tinh I:']l-éh hop déng lao déng - 709 100% _|
| 1. Lao déng kiibng xéc dinh thoi han o 464 T 65.44%
i 2. Lao dt}n;, hop dong thaid han tr 06 lhe&ng 03nam ‘ ® : 1 1,57% N
| 3-Lao dong thir vige va thoi vy o 165 | 22,99% “

Nguén: Hy apaco
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Chinh siach dao tao: Hapaco ¢é su diu tu nghiém tic trong linh vire dao tao va phat
trién déi n gii nhin vién. Tép doan chi déng trién khai nhitng khoéa hoc dao tao ddi ngii nhin
vién trong cdp nhat va tiép cdn cdc tri thire mai, k¥ ndng lam viéc va giai quyét van dé, phong
cach lam viée chuyén nghiép.

Chinh sach lwong thwéng, phiic loi: lao dong trong Tap doan duoc dong bio hiém xa
hoi, bao hiém y té. bao hiém thét nghidp ddy du; duge kham sirc khoe dinh ky hang nam tai
Bénh vién Quéc t& Green: duoc hudng dﬁy di ché d6 L& Tét, Ngay nghi, phép nam theo quy
dinh cta Ludt Lao doéng.

Quy ché pht hinh ¢b phién thwéng cho ngudi lao déng: Khéng c¢6.

12.  Chinh sich ¢ tire

Cin cir Diéu 1& T4 chtre va Hoat dong Cong ty duoe Pai hai cb dong thong qua, chinh
sach phan phéi ¢b tire ciia Cong ty nhur sau: |

. Cong ty chi duge chi tra b tire cho cb dong khi Cong tv kinh doanh ¢6 1di va d3
hoan thanh nghia vu ndp thué va céc nghia vu tai chinh khic theo quy dinh cta phdp luat.

. Néu duge ai hoi ¢b dong chdp thusn, Hoi ddng quén tri 6 thé quydt dinh tra cd
tirc bing Ic:‘f“:r phén phé théng thay cho tién mit.

Biing 18: T¥ 1€ ¢b tive

Chi tiéu | Nim 2019 Nim 2020

3% theo Nghi quyét PHDCP | 6% theo Nghi quyét DEDCD |
thedng nién 2020 6 | thuomg nién 2021 s6 |
05/2020/NQ-PHDCD  ngay | 05/2021/NQ-PHDCD  ngay
16/05/2020 08/05/2021

Ty 1€ ¢0 tlrc

Hinh thire thanh todn C tre bang tien : . Cdurc bang tién

Ngm:n.' Huapaco
13.  Théng tin vé tinh hinh sit dyng vén thu dwrge tir dot chio bin gin nhit
Cong ty khong c6 dot chao ban nio trong nim 2019, 2020 v tinh dén thoi diém dang

ky chao ban.

14. Théng tin vé nhiing cam két nhung chua thwe hién ciia Té chive phat hanh
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Khong co.

15.  Cac théng tin, nghia vu no tiém 4n, tranh chap kién tung lién quan t6i Té
chire phat hanh c6 thé inh hwong dén hoat ddng kinh doanh, tinh hinh tai chinh ciia Té
chire phat hanh, dot chae ban, gii ¢6 phiéu chio bén, du 4n sit dung von thu dwoe tir dot
chao bén.

Khéng co.

16. Théng tin vé cam két ciia T4 chire phat hanh khéng thuée trirdmg hop dang
bi truy ctru trach nhiém hinh sy hodc da bi két 4n vé mét trong cac toi xAm pham trit tw
quén Ij kinh t& ma chwa dwoc x6a 4n tich.

Hoi dong quéan tri HAP xin cam két, tai thoi diém nép hd so phat hanh chao ban thém
co phieu nim 2021, Céng ty cb phin Tip doan Hapaco khong thudc truong hop dang bi truy
ctru trach nhiém hinh sir hofic da bi két 4n v& mt trong céc i xam pham trdt tw quan 1¥ kinh
té ma chua duoge x6a an tich,

V. KET QUA HOAT PONG KINH DOANH, TINH HINH TAI CHINH VA
DU KIEN KE HOACH

1 Két qua hoat déng kinh doanh
1.1. Hoat déng kinh doanh ciia Cong ty

Bing 19: Tém tiit hoat dong kinh doanh ciia Hapaco nim 2019, 2020 va 9T/2021

Bon vi tinh: Pong

STT Chi tigu Nim 2019 MNam 2020 | Y tAng/gidm OT/2021

A | CONGTY ME

| 1 | Téng gia tri tai sin 697.082.363.008 | 704.160.550.721 | - 1,02% | 715.663.134.135
| 2 | Doanh thu thun 70.000.000 = (100,000% -
i = | -
3 | Doanh thu hoat déng tai chinh 37571707719 | 27.229.823.327 | (27,53)% | 32.449.575.355
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i nhugdn thudn tir hoat déne ki _ .
j [T eminthmnirhodtdongidnh (oo tenl 10862300 (53,66)% | 27.720.388.927
doanh
5 | L nhufo hie (321.693) (1.724.697) : ;
6 | Loi nhuan trude thué 41.231.769.458 | 19.104.898.605 (53,66)% | 27.729.388.927
T | i e s 40292.132.003 | 18.813.872.714 (53310% | 27.177.266.070
C tire, loi nhusdin dirgre chia tir ca
O s e st [T (S — (52,69%) | 29.599.203.600 |
cong ty con ‘, i. !

B | HOP NHAT

1 | Téng gid tri tai sin 811.892.159.320 | 808.116.351.096 (0,470% | 824.676.039.134
i = —t
| ; - i
2 | Doanh thu thuén 376.994.584.010 | 334.507.492.025 (11,270% | 351.651.108.441 |
-I.ri hudn thudn tir hoat déne kinh
S et T T 83,65% | 30.605.037.442
doanh
4 | Loi nhuin khic : (1.067.480.494) | (13.065.154,321) = 7.013.731
5 | Loi nhudn truée thué | 25.509.196.423 | 35.741.658.746 40,11% | 30.612.051.173
! . I
i =
| Loi nhugn sau thué 20.356.803.211 | 34.066.269.391 67,35% | 24.178.089.368
Lo nhudn sau thué chua phin phéi |
7 (oo METEE BRI BIL | wedes ibaes| @iadrasait | 79,13% | 60.687.378.976
tai théd didm cudi ki
B | Ty léedtic 3% 6% | 0 100,00% -
9 | Tv 1€ lei nhudn tra f tirc 82,43% l 84,55% (2,50% | i |

Ngudin: BCTC rigng vit hop nhét 2019, 2020 da kidm todn; BCTC riéng vé hop nhde Oug 12021 cia HAP

1.2.  Nhitng nhén 0 anh huéng dén hoat ddng kinh doanh ciia TS chire phat
hanh

a. Thuin lgi
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Tép doan ludn nhin dwge su tin tirdng, ob vil, dimg vign khich 1€ coa ob dong, cdc don
vi trong nganh va sy quan tdm chi dgo, gitp dF cda cic BO, Nganh, Trung wong v che S&,
Ban, Nganh cia thanh phd Hai Phong va cac tinh noi ¢6 ¢ic ebn g ty thinh vién.

Céc mdi quan hé lAn nam vai che khich hang lon, khich hang truyén thong va cée higp
hoi nganh nghé tiép tue duoe gay dung, ciing ¢f va phal trién.

Ddi npit can b6, cbng nhéin vién lao dong ¢o ning lue, kinh nghigém, doan kéi, g:fm b,
mén cén, nhiét tinh trong moi nhiém vy dirge giao.

b. Khd khin

Ngudn nguyén ligu chinh (ire, nita, lubng, viu) cung tmg cho hoat déng san xudt gidy
dé va gia cng gifly xuat khdlu khong dn dinh, gy ciing can kidt, thiéu. nhd, canh tranh pay
_géi, diy gid thu mua lén cao, 1am tang gid thinh san phim, gidm hicu qui san xudfit cia Tap
doan.,

Bén canh dé, thiéu nguyén lidu, khimg khai thac duoc hét cong, snl el may, thiét bi v
cie diy chuyén sin xudt, din dén sin lwong sut gidm, eong nhan lao dong thitu viée lam.,

Thi trueomg canh tranh, bién dong (hat {hurérng., bét lgi ca vé gia v sim lugng tiéu thu.
D61 tac dit nhiu don hang xudt khu, khd, ghép, nho 18, tinh chét phite typ, 1am ting chi phi
nhin cong gia cong, tdc dong sul gidm san lrong, giam hiéu qua sin xuil kinh doanh,

Da anh hudng et dich Covid-19, tir gita quy TII va quy [V/2020 chi phi cude vin tai
bién xudt khiu hiang hoa tang d6t bicn (co nhimg diém cwoc lang dén 400%), sin phém sin
xuit ra khéing xudt khiu dirge do khéng ¢6 vé container ring d¢ dong xé&p hang xuit khiu, din
dén san phim tin Iho, da;;ng von, nhidu thed didm phai tam ngimg sén xudt dai ngdy, gy syt
piam san luong nghiém trong, tic dong dén hidu qui sén xudt kinh doanh cla Hapaco bi sut

giim sau.

Thiéu lue lugng lao dong, do bién déng dich chuyén dén cde khu kinh (€, khu céng -

nghigp va céc doanh nghip nuéde ngodi, gy khbng it khé khiin trong vide thiee hign chie don
hang xudt khiu

e. Nhimg bién dong lom ¢6 thé anh hudng t6i két qua hoat déng kinh doanh cia
Té chive phat hinh,

Dich bénh Covid-19 luén tiém ting nhiing rii ro cd thé inh hudmg xau tdi hoat dong
ez Tdp dodn. Che chinh sdch v& gidn ¢ach %3 hoi, han ché xudt khiw,... ¢6 thé nh hudmg 161
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san lugng diu ra cfia Tép dodn. Bén canh @, céc chi phi tén kho, chi phi van chuyén, ¢hi phi

quan 1y.... ting cao s€ lam hidu qua hoat ddng sin xudt kinh doarnh bj sut giam sau,

2, Tinh hinh tii chinh

2.1. Cicchi tiéu co han

% Bio cio v vin ditu 18, vén kinh doanh vi 6inh kinh si dung von didu 1&, vén

kinh doanoh.

Hapaco sir dung va quan Iy von gop caa cila cb déng va vén kinh doanh theo thing cac

quy dinh cua phap ludt va ding mue dich quy dinh tai Diéu 1& cia Ha paco,

Bing 20: Co' ciiu vén kinh doanh

Ban vi tinh: Br.’;ﬂg

Chi tiéw 31/12/2019 31/12/2020 30/09/2021
A. CONG TY MT, i
I. YON CHU 80 .

659.262.991.827 661.335.519.241 688.512.785.311

ooy

1. Vién gop et chi sa

hit

556.266.210.000

5356.266.210.000

556.266.210.000

théng ¢é quyén
bieu quyét

- C3 phidu phd |

J36.266.210.000

336.266.210.000

356.266.210.000

2, Thang du wén cb
I'!hi}iﬂ

29.895.944.671

29.895.944.671

29.895.944.671

3.8 phigu quy

(4.5370.790.000)

(4.570.790.000)

{(4.570.790.000)

4 Quy dav phat

trién

46.234.041.664

46.234.041.664

46.234.041.664

5. Loi nhufn sau thué
 chua phin phdi

31.437.585.492

33.510.112.906

60.687.378.976

- LNST chiia
phin  phoi fiy:
ké dén eudr

(3.8554 546.511)

14.696,240.192

33.500.772.906 |
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- LNST e
fhdin phffi ko
Mty

40,292 132,003 |

[8.813.872.714

27.177.266.070

B. HQP NIIAT

I. VON CHU SO

L, 688.993.101.786 717.593.247.050 741.645.336.418
ooy
1. Vén edp ciia chi siv
. TR (R 556.266.210.000 556.266.210.000 556.266.210.000
- 6 phitu phd
thing ¢ glevin 556.266.210.000 | 556.266.210.000 556.266.210.000

bidy quisét

2. Thing dir von cb
phﬁn

29.926.940.219

25.926.940.219

29.926.940.219

3. Cb phidu qui

(4.570.790.000)
|

(4.570,790,000)

(4.570.790.000)

4. Qui dau tu phat |
lrién

64.204 460,228

64.034.580.828

64.034.580.828

5. Loi nhudn sau thué
chua phéan phii

35.832.418.805

64.187.695211

87.463.773.153

- LANST chue
phén phdi Iy
ké dén cudi Ty
fricce

16.322.048.729

23811 496.082

74.890.924.679

- LNST chiia
phan  phoi

Hy

19.510.370.076

40 376,198,129

12572 848 474

6. Loi fch cd dong
Ichting liém soft

7.333.862,534

7.748.601,792

$.524 613,218

Nguan: BLUC ring vd hap nhil 2019, 2020 8% kém jodn: BOTO FidnE v hom skt Chit JIE03 1 tahe TTAP

T W

A e e

% Trich khiu hao tai sin cf dinh
Tai san ¢b dinh duge khiu hao theo phuong phéip dudng thing dua trén thai gian hitu
dung wée tinh. 86 nam khiu hao cia cdc logi tai sén ¢ dinh nhu sau:

Béang 21: Thévi gian khiu hao Tai sdn cd dink
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Logi tai sin ¢6 dinh 94 ndm 1

Nhi cita, vt kién trig: 5.25
My moe, thiét bi: 5.7 |

Phurong tién vin t&i, truyén dn: 6-10
Thistbi dungepquan e ) 3.5 ]

| Che 13 sin Khitc: 3-20

Neudn: Hapaco

Hapaco ludn thyre hién trich khiu hao tii san theo dimg quy dinh ctia phép Iuat.

# Mic lvomg binh quéin:

Bang 22: Mire lieong binh quiin

Pam v tinh: ﬂéng

Thu nhidp binh quin ciia agudi lao dng thes nim
Thui gian .
(VIND/nguwi/thang)
Niam 2018 5.376.000
Niam 2019 5.376.000
Nam 202()

5.913.000

Neudn: Hapaco

Thu nhip binh quin hing thang cia ngudi Jao dong tang trong wiai doan tir 2018-2020.

Mite luong binh quin ¢la ngudi lao dong nam & mire canh tranh twong @i so voi mic lrang

binh yuiin cia eic doanh nghigp khac trong eling nginkh trong cung dia ban. Xét riéng nam

2020, thu nhap binh quén ctia 1 86 cong ty trong cing nganh vi cung dia ban vdéi Coéng Ly nhir

SELLL

Thu whiip binh gquén cia

Tén Cong ty M ching khoan ngudi lan dfng theo ndm
(VINI¥ngudi/thfng)
Cong ty ob phin Gify Hoang 113 Hai Phong g LO.870.000 diing
Cong ty ¢4 phin Lam Nong sin 'Thue phdm Yeén Bai CAD 7.500.000 déng |

Neuon.: Béo cdo thuomg nién cia cdc doanh nghiép
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% Tinh hinh cdng ne:

o Cac khodn phdi thu

Téng s khoan phai thu ciia Cong ty trong nim 2019 13 267.404.921.569 ddng, nim
2020 14 249.664.574.361 ddng va tai thii diém 30/09/2021 14 283.431,401.192 déng.

Téng s6 khoan phai thu cfia TAp doan trong nim 2019 14 332.127.827.142 déng, nam
2020 12 314.035.853.256 ddng va tai thoi diém 30/09/2021 (3 376.344.922.214 dbng,
Chi tiét cde khodn phai thu nhu sau:

Bing 23: Cac khoan phai thu tai cac théi didm

o vi tinh: f){ing

STT Chi tiéu 31/12/2019 3L12/2020° 30/09/2021 i
A | CONG TY ME |
Cae khodn phai ti i . y
1. I““' SRR 194,454.921.569 189.412.174.361 | 225.179.001.192
1an
Trd frde ch i ha - i j .
I g R 98 350,000 80,750,000 136.712.500
ngan han
Phai thu v ay ngi
g | PAETR:chin ey Hghh 10.136.530.278 . 4,135.875.000
han
3 | Phaithu ngin han khac 184.220.041.291 189.331.424 361 220.906.413.692
Ciie khodn phdi thu dai e
| | 72.950.000.000 60).252.400.000 58.252.400.000
! . |
| Phii thu v& cho vay dii |
|1 SN SR 72.950.,000.000 60,252.400.000 58.252.400.000
14n
TONG CONG 267.404.921.569 | 249.664,574.361 283.431.401.192
‘ B | HQP NHAT
Clde khodin phai thu ngs N
L h“ B e 253.492.034.358 253.783.453.256 |  318.092.522.214
an :
| D b o 60.111.239 834 TISS263771 | TIA28.141 881
‘ Kkhich hang SRR AR e
. Tra fruwde {:hn-nguﬁ'i hin . = ; A
£ | 10.657.545.305 7.804.590.656 2.562.990.847
ngan han
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Chi ti¢u

31/12/2019

3122020

30/09/2021 |

Phai thu vé cho vay nadf

4135875000

Nigudn: BCTC ridng vet hop nhdr 2019, 2020 it kim todn; BCTC ving v o nhdt Oup HI021 s AP

han
4 | Phaithy nghn bon khde | 187.367.509.871 179.803.679.181 238.245.594.843
Dir phing phii the ngh . N
5 | P pbnkphitit. ngta (4,644.260.652) (4.580,080.352) (4.580,080.352)
han khd d1
Che khodn phai tho dai
mof T RN R 78.635.792.784 60.252.400.000 58,252.400.000
an
Phai thu ¥& cho vay dai i F
I - 78.350,000.000 60.252:400,000 58.252.400.000
ari
2| Phai thu dai han khic | 2R5.792.784 -
TONG CONG 332.127.827.142 314.035.853.256 | 376.344.922.214

Theo BCTC Hop nhét quy L2021, tai muc thuyét minh V.6 vé céc khoan phai thu
ngin han khdc, HAP dang c6 khoin phai thu bén lién quan cu thé 1a Cong ty eb phin Bénh

vién Quoc té Green vé gop von thira dhu tu tai Bénh vign, gid tri khodn phii thu tai thiri diém

30/09/2021 12 114,893.424.570 dbng

Tai thoi diém 30/09/2021, Cong ty ¢ phin Gidy Hai Phong Hapaco (Cong Ly con thude

ip doan Hapaco) ¢6 cdc khodn phai thu qua han, cu thé ning sau:
2! P I q

- Gia tri khodn phai thu qud han: 4.648 258.942 VND

- Thai gian qud han: trén 03 nim

Nguyén nhiin phil sinh: Bén ng bo kinh doanh hoide thay dbi chit s¢r hiru méi khéng
chép nhin thanh toan.

- Khi niing thu héi: Gid i c6 thé thu hdi duee tinh bang gid goe trir di gid Lrich lap
du phong. Cy thé:

— G tri khoan phai thu: 4.648.258.942 VND

+  (Gi4 ri trich 18p du phong: 4.614.169.647 VND

boGid tri o6 thé thu hoi duge: 34.089.295 VND
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- Bign phdp xir 1y: Céng ty con a3 thyre hién trich lip dur phong diy di theo quy dinh
lai Thong tu 200/2014/TT-BLC v& hutmg dén ché do ké toin doanh nghiép ngay 22/12/2014
vi don dée thu hdi cong no cée khodn phai thu nay.

e Cac khodn phai trd

Tong s6 khoan phi tra ciia Cong ty trong nim 2019 14 37.819.371.181 ddng, nim 2020
1442.825.031.480 dong va tai thi diém 30/09/2021 13 27.150.348.824 ddng,
Tong sb Ichoan phai tra cia Tap dodn trong ndm 2019 13 122.899,057.543 dong, nim
2020 12 90.523.104.046 ddng vi tai thoi diém 30/09/2021 14 83.030.702. 716 déng.
Chi tiét cac khoan phar tra nhur sau:
Bing 24: Cic lchoin phai tra tai cde thoi didm

Pherwt v tinfn Elcing

STT . Chi tigu NN2/2019 " 3111272020 3#].-’09!2_!]2.'1

A | CONG TY ME i
I N-:r ngiin han 37.819.371.181 | 42,825.031.480 | -z?.150.34s.sz4_
I | Pha 1:::1' nguiri bin ngin han 1.888.258.688 1.888.258,688 l.sss.isa.ﬁﬂa .
2 E;i;:m Kadey i Hop 22.139.713.708 | 23.037.124.644 20.089.909.177

_3 Phai tea ngirdr lao dong 306.034.915 313.9?4_357' 458.523,964
A | Chi phi phi tvi ngfn h;m_ 162.309.661 64778873 72.828.960

_s | Plidi 3 ngghthan khae 13,319,313 336 |?.322.1.:r34.045 4.657.087.162
6 | Quy khen Lthc';ug, phitc 3.?4;13?3 98,740,873 83,740,873
n N dai han = - f

i TONG ct';-r\'G- 37.819.371,181 42.825.031.4580 | 2?.150.3*.4&334_;
B | HOPNHAYT o
I | Ngogin han 122.318.381.873 501508, L04.046 83.015.702.716 |
I | Phai trd nguiii bén ngiin han 26,997.777.120 16.708.084.975 :5.333.@ 1234
g |MEOT i b isn trude IR.010,856 10,981 280 79,158,350

B | nein h.gm
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STT Chi tign JL12Z019 I 22020 30492021

Thué viv ciic Khodn phai np

IShi mudie

2679960 1,307 |

26.030.261.553

32403315775

4 Phai md npired leo ding

4. 735185, 168

4.880.591.132

3,672.991 403

5 | Chi phi phii trd ngin han

6.401.278, 113

4837478002

4504220, b0

Doanh thu chua tige hign |
ngan han

13.425.131

7| Phai o ngin han khic

14525001962

| 3.998.543.127

3.584,053.274

Vay: v oy Lho# tal chinh

42.579.086,030

et 23.719.101.791 21.190.810.334
o Quf khen thudng, phic lgi 229,062,186 | 282,062.186 143.0152.136_
1| No dai e i S80.675.670 15.000.000 15.000.000 |

| | Phéi tra dai han lde | 15,000,000 | 15.000,000 15.000.600
5 ::1}, v i thué tai chinh dai <65 675,670 g __

B TONG CONG ' 122.899,057.543 90.523.104.046 B3.030.702.716
- Mguon: BT Fiéng virhop nhdie 2019, 2020 83 Kidm todn: BOTC ridng v ey mbdi Oup 12021 ciia H;

e  Dirng vay
Bing 25: S6 dw cdc khoan vay tai cac thoi diém

Do vi tinh; Pong
ST - Chi ﬁﬂll.l 317122019 3 lf?lfﬂ-ﬂlﬂ 30092021 B

CONG TY ME : - ]

; V-a}r vit ng thug tii chinh npgio

han

2 Vay vi ng thud 4§ chinh d3i han

I H{)T. NHAT

43.144.761.700

23.719.101.791

Vay va ng thué tii chinh ngin

| : : .
fian _
Vay va no thué tii chinh ngiin ' 1
2 A : 2.350.000.000 2.000.000.000 .
ban phii tri cie bin lign guan
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Harseg
| STT Chi tiéu 31/12/2019 31/12/2020 30/09/2021
2.1 | Vay thanh vién Ban linh dao 2.350.000.000 2.000.000,000 <
Yay va ng hué tii chink ngin |
3 ham phii tra edc 16 chive va ca 39.229.086.360 21.719.101.791 21.190.810.334
" nhiin khie
3.1 | Vay ngdn han ngdn hing .28.259_!56,634 | 17.553.426.121 15.990.810,334
Ngdn hany IMCP Déu tu ve Pht B
! ént Vigt Neam - Chi nhinh Ve
| & |G e Y 4.681.257 449 3.356.855.07] 2.188.127.534
Bit - Khodan vay cia Céng ity
TNIH Hapaco Yén Son |
Ngdn  hang TMCP S&i Gon
i e |
Iheong Tin - CN Hai Phong - . ,
p | g Tim - CN Ha ) 21.528.658320 | 14.196.571.050 13.802.682.800
Khoan vay ciia Cong ty Cé phin:
Cricly Hai Phing
Ngdn  hing I1MCP S& Gon
Therng Tin - CN i P r -
¢ | R eh =688 Jaong. 2.049.440 865 .
Khodn vay ciia Céng ty Ch phan
Gidy Hai Phong Hapaco
3.2 | Vay ngin han cde ca nhin 10.000.000,000 3.600.000.000 5.200.000.000
3.3 | Vay dai han dén han trd 969.729,732 565.675.670 2
Ngdn hang TNHH WTV Shinfuon
Figr N - CN Thii Phony -
g | o e e G M Dige =) 969.729.1%2 565.675.670 "
Khodan vay cua Céng (v Co phan
Gidy Hai Phing Hapaco '
No thué tai chinh dén hyn trd - |
7 Kim:”m oy t::ué :éu' Ehitﬂl c'l'z:f 999,995 664 ] |
Cong ty Co phén Gisy Hai
Phong Hapacoe
5 | Vay vi ng thug tai chinh dai han - - .
|6 | Vay dai hun ngin hang 565.675.670 - =
| - Ngin hing TNHH MTV ' | )
6.1 | Shinhan Vit Nam - CN Hai S565.675.670 el |
Phing |
Npudn: BCIC rigng v hep nhit 2009, 2000 45 bém todn. Boe vigng wh hop ahdl Oy 2031 e [LAP
« Tinh hinh thanh todn cic khodn ny
BAOVIET € Securities 77

AT R, T TR 3]

|t



BAN CAO BACI

ey
HAMACD
inhy}

I'heo quy dinh cia Tudt Doanh nghiép va Piéu le Cong 1y. Cong ty trich lip cac qu¢

hdng nam can cir vio ket qua hogt déng kinh doanh vido Bai hoi déng ¢6 dong quyét dinh.

Bang 27: Tinh hinh trich lip cic quy

Don vi tinh: Déng

31/12/2019

STT CHhi tiéu 31/12/2020 3092021
CONG TY ME 46.237.782.537 46.332.782.537 46.317.782.537
[ | Qu¥ khen thudmng, phic loi 3.740.873 98.740.873 83 740.873

1

Qu¥ dhu tir phat trién

46,234 04| 664

A6 234,041 664

46.234.04) 664

HOP NHAT

64.433.522.414

f4.316.652.014

64.227.652.014

1 Quf khen thidme, phic lod

229.062.186

282062186

243.062.186

% Quy ddu tr phittridn

64.204.460.228

64 134 585 828

64.034.589.828

;"r'-gu&r.!.'- RET ridne va ;mp- sehdit 20114, 220 @ Jadwm todn; BCTC vidne v hop mhdi Oug [EI2024 csiee 114P

# Nhitng bi¢n ddng 1ém c6 thé dnh hudng t6i tinh hinh tai chinh ciia Té chive
phat hinh ké tiv thoi diém két thic ndm tai chinh gin nhét,

Dich bénh Covid-19 ludn tiém tang nhimg rii ro ¢6 thé ank huéng xéu @i hogt déng
cla T'dp doan, Cac chiﬁh sdch vé 2ifin cich xi hai, han ché xudr khiu,... ¢o thé anh hwdnyg 161
san lugng ddu ra ciia Tap doan. Bén canh dd, che chi phi thn kho, chi phi vin chuyén, chi phi
quan 1y.... ting cao s& lam hién qua hout donp sin xuit kinh doanh bi sul giam sdu. Khi dé
tinh hinh (i chinh cita 6dng by c6 thé bi anh huéng do hogl ddng kinh doanh chiu thc dong titn
cye. Tuy nhién, nhitng &nh hudng nay déu d8 nim trong ké hoach 1ai chinh etia 1ép doan nén
s& khong anh huong ddng ké té1 tink hinh 3 chinh cia Tap doan.

2.2, Cic chi titu tii chinh chit yéu

Bing 28: Cic chi tiéu tai chinh chii yéu nim 2019, 2020

Clile ¢l tiéu | BYT Nim Z11Y MNim 2420

CONG TY ME

|'_l'ﬁ Kha nfing thanh toan

- HE 56 thanh todn ngin han- ;
Liin .92 552

Tl san nglin hanNg ngin han
- Hé w4 thanh roan nhanh:

. : . | L 542 592
(T4 san ngan han — Hang o khe)/ Mo ngln
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| Ciic chi tiea

| BVT

Nim 2018

M&m 2020

fian

2 Cocha vén |

- Hé 56 N 1'dng i san

0,05 |

0,06

~TT& st NV in el sir b

0,06

0,06

4. Nang e hogt dﬁ}ng-

- Vong quay tong tal s
Dioanh thu thudn/L dng 131 sén blah quin

(.00

0,00

- Yimg quay win lon dbng:
Doanh thu thudn/Téng tai sén sigin han
hinh quén

0,tH)

I"l\'.".-"-.'\ N e e

00

" Vong quay hang (om kho:
Gid vén himg bén/Hing ton kho bk quan

Lén

4. Khaning sinh i

- Ty sufit Joi nhufin trén dogmb thn (ROS):
Lot nhudn sau thug/Deanh thi thugn

Y

A7.560,19

- HE s lgi nhudn san thué wén von kink
doanh (ROA):
Lgi nhuagn sau thué Tang 141 win blnh quin

A

2,69

— HE s8 Iyl nhuéin sau thod/Van chy s hita
(ROE):

Lol nhudn sau thuéVon chi s& hit hinh |
quiin

=

o,14

2,83

HOP NHAT

L. Khi ning thanh todn

- Hé 6 thanh todn Hgﬁn han:

Téi san ngiin hyn/Ne ngin han

- HE 50 thanh win nhanh:

(11 sim ngln han  TTang tdn kho)/No ngin

I nan |

20 ¢ viin

- & 56 No#Thng el s

| Tdn

015

- Hé =fi NV chut se hirg

TAn

0,18

3 Mang hre hoat ding

= Vang quay thng 13l san;

Lin

0,4
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Broiih
Cite chi titu By | Nani 2019 Niim 2020
| Dounh fhu thufn/Téng ai san blnh quén |
|
- Vong quay vin lru déng: | B
Doanh thu thude/Téng i sin nglin han | Lin 0,92 0,78
hHinh quin |
- Vg quay hang tén kha: [
SRR i Lin 125 3,13
Gid von hani hinTTang 16n kho bink quén |
4. Kha nang sinh 11 (%) ' N
= Ty sufit lei nhufin tén doanh tho (ROS);
: % 0,05 0,12 |
L nhwigtin s (huéDaanh thu thufin
'TIIé 55 Igfi nhudn san thué én van kinh
doanh (ROA; % 0,02 0,05
Loi nhufin sau thid/Téng tal sin bink quéin
- HI& 6 Iyl nhufin san thudNEn chi 55 it
(ROL): .
' s % 0,03 0,06
Lgi nhudin san (huéVon chid sa b bink
|
| quin '
'Thu nhdp trén e phin (EPS) VND 354 84 4 727,88

Nguin: Tong hop tit BCTC riéng v hop nhit 2019, 2020 35 kide (on cie HAP

(%) Chi tidu duwe tinh todn diva trén Iyl nhudn sau thud cia of o eing v g vie Van ol 565 ity sau Bhi d3 i

di lyi fok cita of ddng khcny kidm sodt

3. Y kifn ciia TH chire kidm tosin d6i véi Bio co fai chinh cita TS chic phat

hanh
Béi vei BCTC riéng nim 2019

Theo ¥ kién cia 6 chire kiém 1odn - Cong ty TNHIT Kiém toan Nhan Tam Viét tai Bao
cio Kiém todn Boe lp 6 41.052019/NV T2-BCTC ngay 18/03/2020, B4o cdo i chinh riéng

& cép dd phan dnh trun g thue va hgp 1¥ trén cde khia canh trong yéu tinh hinh tai chinh ciia

Céng Ly Cd phin Tap doin Iapaco tai thei didm ngay 31/12/2019 cing nhu k&t qui hoat ding

lkinh doanh va tinh hinh Iy chuyén tién t& cho nam (4 chinh kél thiic cing ngay, phit hgp véi
chudn muyc ké todn, ché do ké todn doanh nghiép Vil Nam va cdc quy dinh phap Iy ¢6 lién

quan dén viée 1ip vA trinh bay BAo c4o (i chinh.

Béi véi BCTC hop nhit nim 2019
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Theo y kién cia td chitc kiém toin - Céng ty TNHH Kiém tosn Nhin Tam Viét tai Bio
cdo Kiém toan Dée lap sb 4105.06/2019/NVT2-BCTC ngay 18/03/2020, Béo cao tai chinh
hop nhét dé cap di phim dnh trung thue va hop Iy tén cic khia canh trong yéu tinh hinh tai
chinh ¢z Cong ty €6 phéin Tép doan Hapaco tal thoi diém ngéy 31/12/2019 cling nhur két qui
hoat dfng kinh doanh v tinh hinh hru chuyén tién 1¢ cho nim tai chinh két thic cung ngay,
phix hop véi chudn mye k& todn, ché do ké toin doanh nghiép Viét Nam vi cdc quy dinh phap

¥ ¢6 lign quan dén viée 14p va trinh bay Bdo cdo tai chinh,
Déi voi BCTC ridng nim 2020

[heo ¥ kicn ciia (6 chire kidm lodn - Cong ty TNHE Kidm toan Nhin Tam Viét tai Bao
cao Kiém Lodn Doe 1p s6 47.03/2020/BCTC-NVLE2 ngay 25/03/2021, Béo cdo tai chinh riéng
dé cip da phan 4nh trung thye va hop I¥ trén cac khia canh trong yéu tink hinh i chinh cia
Céng ty C6 phin Tap doan Hapaco tai thori difm ngay 31/12/2020 cing nhu két qua hoat déng
kinh doanh v tich hinh luu chuyén tién (& cho ndm tai chinh két thie cang ngay, phi hgp vai
chuan muc ké todn, ché b ké toan doanh nghiép Viél Nam vi ede quy dinh phap Iy ¢6 lign
quan dén viée 14p va trinh biy Bio cdo tai chinh.

Bii vii BCTC hop nhilt nim 2020

Theo y kién eva tb chire kifm tosn - Cong ty INHIT Kiém toan Nhin Tam Viét tai Bdo
cdo Kiém todn Dgc lip s6 47.04/2020/BCTC-NVT2 ngiy 29/03/2021, Béo cdo tii chinh hop
nhét d€ cip a4 phan énh trung thire va hop 1 trén cac khia canh trong yéu tinh hinh t3i chinh
clia Chng ty CO phéin Tap dodn Tapaco tai (thivi diém ngdy 31/12/2020 ciing nhu két qua hoat
ding kinh doanh va tinh hinh luu chuyén tién 8 cho nim (ai chinh két thic cling ugﬁyj phi
hop voi ehudn murc ké Lodn, ché d8 ké toan doanh nghiép Viél Nam va cic quy dinh phap 1y o6
lién quan dn viée lip va trinh biy Béo cdo (& chinh,

Déi véi BCTC riéng sodt xét bidn nién 2021

Theo ¥ kicn cia t6 chire kiém todn - Cong ty TNHH Kiém toan Nhan Tam Viét tai Bio
cio Kiém todn Poc 15p 6 1006.01.01/2021/NV12-BCTC ngay 10/08/2021, T chic kiém
todn khéng thiy ¢6 van dé gi 8 cho ring Béo c4o 14i chinh riéng gitra nién d6 khing phén 4nh
lrumg thue va hop 1y, trén cic khia canh trong yéu, tinh hinh tai chinh riéng gifta nién do cia
Cong ty ¢b phan Tép doan Hapaco tai ngay 30/06/2021, k&l qud hoat dong kinh doanh riéng
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gitta nién d6 va lvu chuyén tién 1é reng gitta nién do cua don vi cho ky ké todn tir ngay
01/01/2021 dén ngay 30/06/2021. phit hop vii chudn mye ké todn, ché d ké todn Viét Nam va
cde quy dinh phap Iy co lién quan dén viée 1p va trinh bay Bdo céo tai chinh pifta nign dé.

Boi vai BCTC hop nhiit sodt xét bin nién 2021

Theo ¥ kién eiia t6 chire kiém todn - Céng ty TNHH Kiém todn Nhin Tam Viét tai Béo
cho Kiém toan Boc 1ap sb 1006.01.01/2021/NVTRCTC ngay 10/08/2021, 16 chite kiém
toan khing thfi}f co van dé ¢ @ cho 1'§ing Bao cio tii chinh riéng gitta nién dd khong phan anl
trung thue va hop Iy, trén cde khia canh trong yéu, tinh hinh fai chinh riéng gitia nién 46 cia
Cong ty co phén Tip doan Hapaco tai ngay 30/06/2021, két qua hoat dong kinh doanh riéng
gifta mién df v lun chuyén tidn 18 riéng giita nién d cua don vi cho ky k€ todn tr ngay
01/01/2021 dén ngay 30/06/2021, phit hgp véi chudn muc ké toan, ché dé ké todn Viél Nam va
cdc quy dinh phép by ¢6 lién quan dén vigo Lip va trinh bay Béo cfo (ai ehinh gitra nién do.

4. Ké hoach doauh thu, loi nhuin va o6 tive

Bang 29: Ké hoach sin xuit kinh doanh, loi nhuan Hop nhit va 6 tite nim 2021 cia

Hapaco
Bon vi tink: Dong
~ Nim 2021
Yo tAng/gldm so vl
nfm trrde (36 ké
STT Chi tiéu ' .
K& hoach hoach 2021
| lang/giam so vai thue
hign 2020)
g Doanh thu thudn hoic Thu nhap lai -
1 oy 470.000.000.000 | 41%
2| Lei nhufn trudc thué . 80.000.000.000 124%
3 | Loi nhuiin sau thud 64.000.000.000 88% ]
& | I9 16 LNST/Doanh thu tuln 14% 34% |
Ty 1& LNST/Vén chii s& hitu binh 12% 94% |
’ quin (*) |
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Nam 2021 |

% tang/giam so vii |

nam frirde (6 ké

STT Chi tidu | .
K& hoach hoach 2021
tang/giam so vdi thue ;
hién2020) |
6 | TY1¢ch e 8-10% 33-167%

Ngudn: Hapaco
(*) Ty [E dwore tinh todn sau khi dé loai d@i loi ich ctia cd dong lhong kiém sodt

K& hoach doanh thu lgri nhudn du kién da durge théng qua béi Nghj quyé‘:t Dai hi déng
¢0 dong thudng nién 2021 s6 05/2021/NQ-BHDCT ngay 08/05/2021.

Can car dé dat dwoe ké koach dounk thu, fpi mhudn vi c6 tre néu trén

Péi vt hoat déng sdn xudt kinh doanh pidy:

- Sén xudt gidy 48 xudt khiu:

+ Téng cutmg ngudn lue cho viée 16 chire thu mua, (ip két nouyén ligu, bho d4m dép
g kip thir, dii nguyén ligu cho san xuét: lap k& hoach cai tao, nﬁng cp, bio trl, bao duimg
hé thong may, thiét bi, day chuyén san xudt, cong trink, nha xmmg kho, bii tip két .. bao
dim duy tri san xudt théng sudt lién tue, khdng ach tic gian doan;

+ Dinh ky hang thing & chire hoi nghi trao déi kinh nghiéin quén ¥, cong tac diéu
hanh, kiém tra, gidm sat, cai tién k§ thuit, cai tién "may, thiét bi, déy chuyén, quy trinh cong
nghé, (i€t giam cée dinh mire tidu hao, tiét gidm chi phi... gitta cdc don vi san xudt idy dé xudt
khiiu trong Tép doan dé ning cao ning sudt, chat lwong, ha gid thanh san phdm, do sic canh
trarth va chiém wu thé trén thi trutmg,

- San xudl gify Krall va gify Tissue:

+ T6 chite mé rong di ban v mang ludi thu mua nguyén vit lisu dau vio, dap g diy
dit Kip thiri, bio dam cho sén xudit én dinh, lién tye;

+ Cai tién cong nghé dé 161 uu héa sin xudt da dang cdc loai sin phém. wiin véi ndng,

cao chit lugng va tinh 6n dinh clia sin phém dip (mg yéu ciu cia khas.h héng;
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+ Mo rdng thi teudmg tidu thu san phﬁm trong nudic va diy manh cdng tic khie sat tim
kiém thi trudng xuat Ichdu, dé tin g str¢ canh tranh, bao dam tiéu thu hét san pham sau sn xuft, \
khéng dé t6n kho, dong vén, tang higu qua san xudl kinh doanh.

Cin ot vao thue té he l'hrfing may, thiét bi va clng sufit ede diy chuyén san xudt hién co,
eong tac khdio saf. nghign cim, du bao thi truong, du bao nhimg thudn lei, kho khim. Tap doan

xy dung ké hoach nim 2021, v6i cdc tidu chi chinh nhur sau:

| 8TT Cic chi tido VT K#é hoach niim 2021 1
| Tong sin hrgng san phim Téin  37.870 1
Gidy dé Tén ' 20,000

I Trong d6 xudt khau Container 1.100 | ;
| Giay Krall | Tan : Is,tju'tTJ
: Gidy Tissue Tén ' 2,800 |
i Tong doanh thu Triéu déng 470.000 | |
2 | Trong dé doanh thu xudt khin USD 12.500.000 |
Doanh thu dich vy tai chinh thwong mai | Triéu dong | 10.000 |
3 | Téng lgi nhudn trwde thud Trigu ddng | 80.000

Newdn: HAP

Ddnh gid ciia To chite e van vé ké hoach doanh thu, lvi nhuin vi cd the cia
Hapaco

Dua trén két qué kinh doanh cta Tép doin qua cic nam 2019, 2020; can clr vao nang
lue hoat déng clia cie don vi thanh vién: cling nhar tinh hinh kiém sodl dich bénh Cowvid — 19
tai Viét Nam trong nam 2021, trong diéu kién khong co cde véu 4 bit loi rd rét. dich bénh '
duge kiém sodt, chi phi logistic gidm, BVSC danh gia ké hoach kinh doanh eia 'Tdp dodti duoc
xfly dung cho nim 2021 la co tinh kha thi. [lién nay, dich bénh Covid-19 did va dang dnh
hwémg sdu réng 161 nén kinh & Cée anh hirdmp etta dich bénh v tic dong cta cée gidi phip vi
0o, vi mé dua ra 6¢ khiic phuc 1a rf khé dy dodn do @6 6 thé anh huong dén ké hoach kinh
doanh ¢lia Tip doan.

Ching t6i eling xin hru ¥ ring, cac ¥ kién nhin xét néu tién duge dua ta dudi goc do

dénh gi4 cta t6 chire tw vin dua tén nhimg co sé¢ thong tin duoe thu thip b chon loc v dua
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trén 1y thuyét vé tai chinh chimg khoan ma khing ham ¥ bio ddm gia tri ena chimg khoan cfing

nhur tinh chac chan ena nhitg 56 1iéu duge du bio. Nhin xét nay chi mang tinh tham khao v
nha déu tir khi ty minh ra quyét dinh diu 1.

VI. THONG TIN VE €O DONG SANG LAP, CO DONG LON, THANH VIEN
HOT PONG QUAN TRI, KIEM SOAT VIEN, TONG GIAM BPOC (GIAM DOC), PHO
TONG GIAM POC, KE TOAN TRUONG

12 Thong tin vé cb dbng sang 13p
Khong co.
2 Théng tin vé cb déng lom

Biing 30: Danh sich cb dong lén nim giir tir (rén 5% cb phiin tai thi diém

o ————

2 AN o
Y S

16/07/2021
STT | Tén b dong Ngay sinh | Quée tich | Sé CMND Dia chi
i | 86 1274 Tach
1 | Vil Duong Hién 14/09/1942 | ViéiNam | 030664890 | Tray, Ngd Quyén,
‘Hai Phong

hﬂguérz: Hapaco

Bing 31: 86 lwong va tv 18 b phin ciia cd ding ldén (CDL) va ngwoi ¢b lién quan

S g va iy 1§ efi phiin nfim gifr l 84 hrgmg va (5 18 ¢ philn co quyén bidu quyét |
Tai thii Tai thii
- A1 T &
Tin gidm e | Tal thoi diém | Du kifn san | m‘g' mfr Tai thei difm | Dur kifn sau
I
(hiih 60712021 dyt chio ba 1607 dot chi
in ot chido biin hALh B {2021 ¢t chan bin
CBL
2 036848 | 14.368.334 ¢ | 2.056.848 14368334 of
Vi Duong Sl gasdaer ebl T R Gl mienigr bl oovalk 90
e e phidgu S Cfo 0k phid el phifuy i L1558 phitu
By i S A ]
et i e I (5,13%) S (12,05%)
Npudi co hidn :
quan clia Ong i . ;
j 455 340 66 - . 455,340 cA - .
Vi Dueng 5 2455040 o | 4910.680 b o ‘2455340 cb | 4.910680 cd
1eu i & el - 3
Tidn - Con: : g’ sy | PHRLEATN) | phifu @.43%) {{‘]’Ew hifis (443%) | phidn (4.43%) |
Ong Vil Xusn R ey
Thiry
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HAPRGD

Foad

S8 lwgug vit 1§ 1§ 6 phin nim gii S0 lwgny v 1§ 1§ b phin oo quyén bigy qu;réi_
Tai thini ' ' i
i : g
Tén didm tré Tai théi digm Dy Kidén sam di'z:n i Tai thoi didm D kién sau |
thanh 16/07/2021 dotchiso hin | ol 16/07/2021 dygt chitn bén
CPL Rz
Mo oo Hén |
‘ﬁi] “11 i
DG IR s . | tasiied | | :
Vi Duong ohidy | 2SN eb | 4289.022 o i 2044510 b | 4289.022 b
o 18U = phicy i : ) )
lzhcn - Con: 0.26%) phigy (3,87%) phidu (3.87%) (0:26%) phiéin {3,87%) phiéu (3,87%)
| Ong Vil Xusn ? ’
Cuimg
Momid co hién | -
wan cia Ongr :
TR s _ . | 3s9597e8 | . .
Vi Duong ot 2.3%9.547 cb 4,779,004 e 2389547 ch | 4.779.004 cb
5 e » L 1 .
Hitn - Con: iE % phidu (4,31%) phidu (4,3 1%) [; we) phiéu(d,ﬂ%j phign (4,31%)
Ong Vi Xuan i T
Thinh |
| |
Nguiri ¢o lign
18 cia & :
ALEHL NS | g n v . | 6547768 o :
Vi Dwong ik 65477 cb phifu 130,954 e i 63477 cé phitu | 130.954 ch
.3 e L ; - iy b7
Hitn - Con;| | (0,12%) phigu (0,120 | T (0,129%) phitu (0, 12%)
{0,12%) i (01,12%4)
Vi THI Thanh |
Chung
Ny co lien
quan ¢da Ong
Vi Duoong A . . s g ; : 5
Hidn — con Ucphifu | 1.612cdphitu | 323 chiphidy | 0cdphidn | 161206 phidu | 3.234 ¢b phigu
diu: (%) (11.00725%) {0,0029%) {0%a) (0,0029%) (0,0029%)
Prin Thi Thu
[ang
N o lign
quatl cia fnp
Vi Dion : 7 78,792 ¢d R ; 78792 ob
B : t) ed phign 39,396 cb phan ; th ci phign 39,306 ¢d phiin : o
Hiim Clon (%) ' phiin s phin
. 8 0,0071% % 0,007 194
d: WAL (0,0071%) Wi GRs) (0.0071%)
Tein Thi Vin |
Anh |
Ngwﬁn : Hapaco
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Pecup

- Cic hgp dong. giao dich dang thie hign hodic da ky két v chua thire hién gitra T8
chire phil hanh vii c6 dong, ngudi dai dign theo Gy quyén ciia cb dbng & hitu trén 10% long

56 b phén phd théng ela Té chite phét hanh v nhimg ngudi ¢6 lign quan cia ho:

Taiai giao . Ciic
’ dich ditu -
Tén to WL quan Chip ¢ thim
: . (dang thipe | G tej giao lchndin 3§
51T chie/ed hi lign Tén Hyp ding yuyén chip
hién/da ky dlich quan
nhiin guan thuiin
kt/chua tromg
thire higén) khihe
) 2 Hop ding ngavén fac 54 10- R
Cing & | (mp WY g 2 ;
2VHB-NT gifa Chog ;
NI Duong Tiop déng Khong | U6l ding thinh
: TNHNE VIDA Hii Phong va : 2,381.506,710
VIDA Hal | 11én lchy ) nEly e tic | oh ViB
) Cong tv TN MTV Hapago
Fhing thal HYLY - .
Dhime B
t L -
; Hom ding npuvén the b 42-
Cang. 1w | Oog Vi m E‘ 9 *
; 5 202VHB-NT  gita Cang Ly ik s 5101 gt
TNHH T0ma i iy g 1 dong thdnh
2 ; .| TMHH WIDA Hai Phiviz va R I . o B [
VIRA T | Hien 13 chi . neuyén tic ({3 vlén [
Cing tv [N Hapaeo Yén ¢ :
FPhimg tieh HOTV
Sum
| Cing vy | Ong  Va Hop ddng nguvén (he sd 3- -
. THHH Dhrerng, | 220HBNT gifta Cang tv | Hop dboi A Khime | H&i ding quin
. | ! I B 20
VIDA Hii | Hiénlachy  INHH VIDA Hai Thang va | nguvén e | e trl
‘ | Phang | lich HBTV | CTCR P13
i

- T.gi fch lién quan @i véi 16 chire phat hanh:

+ Ong Vi Duong Hién: €6 déng dang ndm giir 12,95% vén didu 16 cfia T4 chire phat
hanh 1a Chi tich Hi déng quan td etia 1S chie phét hanh,

- Céc doanh nghiép khic hoat ddng kinh doanh trong cling linh vire vi T4 chire phit
hinh hoge la khich hing/nhé cung cap 1on cita T6 chnie phat hanh ma €& déng on ¢6 loi ich

lién guan:

Hoal déng chinh | Mo quan hé lién Phureng dn kigm soat xung
STT Tén i dounh nghigp

| | cun doanh nghigp

fuan | dit loi ich

Céc Top déng kin 1@ gira 2

| .
‘ | In fin
f (Hogt  ding bHdag

bén  phai  duge HBOT,
Cang y TNHH VIDA 14 Oug VO Dwong Hifn | BIDCD chip thufn, o ti
l mueg ik ool tranh

Phong la Chir tich TV Pidy 18 Céng Ly, Luat Doanh
i e dodan

nehiép & giso dich vii cic

hén lign guan

‘ Llapiace) ‘
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3- Thong tin vé thanh vién Héi ding quan tri, Kiém sodt vién, Téhng gidm dbc,

Phé Téng giam dbe, Ké toan trwdng

Darh séch thanh vién IIDQT, BKS, Ban Téng gidm doc va K& todn troén g cua Cong ty

bav gdm:

Tén Chire vo
Thanh vién Hgi ddng quan tri ' N _ o
Ong Vii Duong Hidn Chil tich HRQT E
- Ong Vil Xuéin Thiy Phé Chu tich HBOT
| Ong Vil Xuin Think Thanh vién HDQT T
Ong Vii Xudn Cuomg Thanh vién HRQL
| Ong Phi Trong Phitc Thanh vién TTRQT doc 14p
ﬁ;lg_ Nguyén Bire Hiu - Thanh vién HDQT
Ong Poin Dirc Luyén Thanh vién HPQT dbe lap o
Thinh vién Ban Kiém sod i
| Ong Pham B Phisn [ Truéng Ban Kidm soit
| Ba Khoa Thi Thanh Huyéu Thénh vién Ban Kiém soat i
' Ba Nguyén Thi My Trangg Thanh vién Ban Kitm sodt |
_Ban Téng Gism dbc, K§ toan triréng - - i
Ong Vii Xun Thiy Phé Téng Gidm déc Phy trich 1
_(':}ng Vi Xuén Thinh Pho Téng Gidm dbc |
| Ong Vil Xuln Cudng ' Phé Téng Giam déc
Ong Nguyén Ditc TTau Pho Téng Gidm déc s
Ong Bii Doén Nhan Phé Téng Gidm dbo
| Ba Cao Thi Thity Lan | KE toan (riromg |
h{g?ﬁn.' Hapaco
#%  Thanh vién HRQT:
Ong Vi Dwong Hidn — Chii tich HBQT
[ Tén: Ong Vil Dirang Hién
Ngay sinh: _ 14/9/1942
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' {Jutc tich:

| Viél Nam

Trinh d6 hoc van;

Tién s¥

| Ning luc chuyén mon:
|

- Tién s¥ Khoa hoc Kinh 1€
- K¥ su Kinh té

- Ciiao vién

Minh

- Cao ¢fip Chinh tri - TToe vién Chinh ti quéec gia TP 1TH Chi

(i Chtic vu dé va dang nam gift tai T4 chie phat hanh

Thévi gian

(Tir néim dén nim)

Bon vi eing téc

Chive vu

T ndam 1999 -~ 2010

Cong ly ¢b phiin Tap doan Hapaco

| Chii tich HBOT, Téng | |

(T nim dén nim)

Giam ddc
Tir nim 2010 — nay Cbng ty ¢ phin Tap doan Hapaco | Cha tich HPOT
' Chire vy ¢ v dang ném it tai cic T6 chie khao
Thoi gian
Pon vi cing tac Chire vn

Tir T10/2017 dn nay

Cﬁng 1y b phin Gidy Hai Phong

Chu tich HBQT

Tir T12/2016 dén nay

Cong ty TNHH MTV Hapaco Bong

BBic

Chil tich Cong ty

L'ir T12/2016 dén nay

| Cong ly TNHIT VIDA 172 Phong Chi tich TTDTV
i . Cong ty ¢b phan Bénh vién Quéc (2 _ i
Tir T4/2014 dén nay Chu tich HBQT
(reen
o , Cong ty cd phin Gidy Hai Phong
Tir T6/2008 dén nay Chu tich HBQT
Hapaco
T T10/2007 dén nay Cong ty ¢0 phin Déu L Tafinco Chi tich HPQT
i : Céng ty b phan Ching khodn [Tdj
T nam 2006 dén nay Chi tich HBQT

Phong

ls Tir néim 2001 dén nay

Cong ty 'INHIT Hapaco Yén Son

Chit lich Cong ty

Tt nam 2006 dén nam 2016

Cong ty ¢6 phin Dong Duge 'ién Sa

Chil tich HDQT
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BAN CAQ BACH e
| Cong ty cb phéin Chitng khoan Hai | o ]

Tt nam 2003 dén nim 2006 Phé Chi tich ITDQT

Phong

Chti tich IIDQT, Bi thu
Péng Uy Cong Ly
Tir nam 1982 dén niim 1999 | Xi nghiép Gidy bia Ddng Tién Giam doe

Tl nam 1999 dén niim 2010 | Céng ty ¢ phén Gidy Lldi Phong

1 nam 1977 dén nim 1982 e Phé Bi thr Chi ba,
Ban khoa gido Thanh Gy Hai Phong
Chuyén vién chinh

Tirnam 1968 dén nim 1977 | Xi nghiép db dung day hoc Bi thu Bing bd

Tirnam 1965 dén ndm 1967 | Trwdmg odp 1, 1T xa Minh Tén, Thity

) Hiéu triecing
Nguyen, Hai Phong

Tir nim 1965 dén nidm 1966 | Trudng pho théng cap LI xa Minh
Hiéu (redmg

Tan
Tix ndm 1958 dén nim 1964 | Trudmg phé thong cdp I, T xa Minh | _
Gido vién
Tén
S6 luong, ty 18 s¢ hitu chimg - S6 hrong |
1 T e w
kho#in tai To chite phéat hanh cd phan
hiku
clia cd nhan, ngudi dai dién SO hiru
thea 1y quyén va nhitng | _ y 7.184.167
v Ong Vi Duong Hién - 12,95%
ngirdt ¢o lién quan ¢ phin :
o | T
Ngudi dai dién theo Oy quyen 0| 0
- 7.054.875 |
Nhiing ngudéi ¢ lién quan .. | 12,72%
¢ phén |
 Nguoi 06 1ién quan déng thoi 1a b ddnhg, ngudi ndi bo ciia T8 chir phéat hinh
| 56 lirgng =
, Chirc vy f2i 70 | cf phin tai | T¥ 18 s&
5TT Ho va Tén Mdi quan hé | @
| chive phat hanh T6 chite | hitw (%)
phat hanh
e ' Phé Chi tich IDQT, i
| | | 2455340
1 Vi Xudn Thoy Con Phé Téng Gidm dbc P 4,43
c0 phén
Phu trach
BAOVIET () Securliies 91
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PR SRS

Ilf-l'nPr.EL'l;rr
| ) [hanh vién IIDQT, | 2.144.511 ]
2 Vit Xudn Cutmg | Con " . : il 3.87
' Phé Tong Giam dac ¢o phan
I -
_ Thanh vién HDQT, | 2.389.547 |
' £ Vi Xuéin Thinh Con ; .. 4,31
Phé Tong Giam doc | oé phin
Vi Thi Thanh | 65477 ¢b
4 Con Khong cd i 0.12
Chung phin
B Tran Thi Thy 1.612 cd
5 . Con déu Khéng ¢d : 0.0029
Hiang phan
Ttdn Thi Vin 0 306 ¢
6 Con din Khéng ¢6 39396 ¢8| 6071
Anh phiin
Loi ich lién quan déi voi T8 chite phat hanh:
| Toi ich khac C— h'
" ; op dong, giao dic
| 3 (tién thucng; ¢ phién duoe nhin s _ ,
Thi lao, tign luong . dang thuc hign hodc da
theo chwong (rinh lwa chon cho .
' , ke két va chira thue hién
ngwot lao ding (56 lwong, gid)...)
| ' Cong ty .
To
con/Cong ty
) . chire
2019 2020 9T/2021 2019 2020 9T/2021 do T'CPIT nam
| B o phat
quven kiem
hanh
soat trén 50%
Hyp ding mua ban
oy 98 sh:
| (L TDIT-
MB/2019 ky ngay
| 0lmA2018, b
LOZTAROT.O00 | YRS.OHT.000 | B16.826.000 | 4.000975.100 | 2047487595 | 253160000 | O1/1DKT- p
: . : i - .| Khong
dhng ding dling déng, déing iling [ MB/2020 ky npay
0140172020 va s6
01/HRKT-
MB/2021 ki ngdy
01012021 sifta
CTCP gidy [Idi .
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G T

L)

IEAPACE
L1

P

Phimg (Ong Vi
Xufin: Thinh &
Téng Glam dbe —
ngrdl ed lidn quan

| el dng Vi Divemg |

CCTCP  pifly  Hai

Hién} va Céng 1y
IMHH MLV
Hapacy Pong Biic.
Hap démg mua ban
gidy  df sé: |
0172019 DMB/ATE- |
HIL  ly  ngay
almizme,  sh
01/2020'PMBATE-

ML ky  npdy
01012020 va b
01/202LEMB/HP-
HH kv npay
O1A1202]1  giita

Phimgz v Céng Ly
ui phin L4l Ha.
lgp  ding npnyen
tie sf 10-202 L/HD-
NT gita (Nng vy
INHH VIDA 114
Phong v Clng oy
TNHH MTY Napaco
t¥ing Biic:

Hop d{’_’!ng ngEyén
iie 50 42202 1/HD: |
NT gifta Cdng 1y |
INUH VDA TR |
Phing vi Céng ry
THHH Hapaco Yién
SomL

Hop ding nguyén
e sb 3-2024/HB-
WL gifte Chng iy
TRHH WilA Hi
Phimg va CTCP Hai
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T

=
e ey
ki 3

HAFATG
Trgen

|'|!I1, |

' Cac khoan ng déi véi T6 chire

phat hanh:

Khong ¢

Loi ich lién quan tai doanh
nghiép khac hoat déng kinh
doanh trong cling linh vue vai
Té chitc phat hanh hosic 14
lhdch himg/nhd cung cdp lon

cila T chite phat hanh:

Khéng ¢

Ong Vii Xudn Thiy — Phé Chii tich HDQT; Phé Téng Giam déc Phu trach

Tén: ff)ng Vit Xudn Thay
Ngay sinh: | 1371271966

Qlléﬂ.ﬁ tich: Viél Nam

Trinh d& hoc vin: Ky sur

Ning lye chuyén mon:

Ky su Co khi - Dai hoe Hang hai (1989)

 Chite vu d vil dang nim gitt fai 16 chirc phat hamh

Thai gian
(Tir nitm dén niim)

Bom vi cong tic

Chire vo

Tir T12/2007 — T8/2018

Cong ty cb phan Lip doan

[Tapaco

Phé Chu tich HPQT, Pha
Tong Giam dée Phy trach

Tir ' T8/2018 — 1y T9/2021

Cong ly co phin Tap doan

| Hapaco

Pho Chi tich HDQT, Téng

Giam doe

T T10/2021 — nay

Céng ty cb phin Tap doan

Hapaco

Phé Chi tich HDQT, Iho
Téng Giam dée Phu trach

Chite vu dd va dang ndm gifl {

ai cac Té chite khac

Thai gian
(Ti néim én nam)

Don vi cong tac

Chike vo

Tir T3/1988 —T12/1989

Nha may Gidy Hai Phong

Céng nhin dién

T T1/1990 - T10/1999

Xuong in 1 - Cong 1y Gidy Hai

Giam dbe

BAOVIET (B Securitins
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......

Phon o

Tir T11/1999 — T11/2001

Céng ty Gidy Hai Phong

T TT1/1999 —T11/2001

| Pho Chid tich HPOT

| Xi nghiép gia céng 56 1 — Cong
tv Gidy ITai Phong

&3 £
Giam dée

T T12/2001 — T6/2004

Ban dy an - Cong ty Gidy TTai

Phong

Giim doc

T 11272001 — T6/2004

Cong ty Gidy Hai Phing

Phé Chi tich TDQT

T 17/2004 = T11/2007

Cong ty Gidy Hai hong

o i,
Cong ty co phin Gidy 1Tai Phong

Pho 16ng Giam dée

Tir T7/2014 —nay Giam déc
Hapaco
Céng ly cb phin Ching khoan | _ )
T ndm 13/2016 - nay . Phé Chu tich TIDQ T
Hai Phong
S lwong, o 1é 86 hitu chirng R 56 hrong co
ol : 1% 18 80 hitu
 khodn tai 'I'o chire phéat hanh phin ¢ hitu
ctia ¢4 nhén, ngoei dai dien - 2.455.340 b
) : | Ong Vi Xuin Thay i 4.43%
theo 0y gquvén vi nhiing phicéu
ngudi cd lién quan Ngudi dai dign theo Uy quyén 0 o
- 11.799.334 =
Nhitng ngurdi ¢6 lién quan o 21.27%
cO phan
Nguoi c6 lién quan ddng thoi 2 ¢f dong, ngudi noi by bla Ta clire phat hanh
| Sa lwgng o6 |
Mbi Chic vu tai Th phin tai TS 1 sir
STT Ho va Tén s _
i quan hé | chive phit hinh chire phit hitu (%)
! E héanh
| = == — 7.184.167 ¢b
1 Vi Duomg Hicn Bo Chu tiech HPQT . 12,95
' phan
2 Trin 'hi Thu TTang Vo Khong cb | 1612 cb phin (1,0029
! !
; ' Thanh vién HPQT, | 2.144.511 ¢b
. ) | Vi Xudn Cudng Em - 5 : 387
| Phé Tong Giam doc | phin
‘ 4 Vi Xudn Thinh Em Thanh vién HDQT, | 2.389.547 ¢ 4,31
i
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Phé Tong Giam dbe | phiin
| _ __ 65477  <b | =
5 Wi Thi Thanh Chung Em Khong co . 0,12
phén
- 14.020 cb
&) Vi Xudn Anh Clon Khong cd giE 0.025
| | phin

Lgi ich lién quan d6i véi T6 chire phat hinh:

Thit lao, tién lwong

T.gi ich khac

(tién thuomg: cé phiéu dwoe

mhan theo chwong irinh lua

chion cho ngwesi lao déng (50

lugng, gid) ... )

2019

o LEST D00
déns

2020

TEL 6000
dbng

9172021

2019

2020

9T/2021

Hop dbng, giao dich dang

thyre hién holic 8 ki két v

chura thue hién

Cong ty
con/Clng ty do
TCPII néim
quyén kidm soal

lrén 50%

Té chite
phat
hanh

SE9.111.000
g,

259543800
i

129771900
dimg

152:114.000
dfng

Hup dimg mus bén
giﬁy dé 501
0 LTTRET-ME/2019
I ngiy (1/01/2018,
sl NHRET-
MB2020 k¥ nedy
0170172020 va b

DLTIDET-M2021 |
| ey mety 01/01/2021

witte CTCP iy Hai
Phimg  (Omg Vi
Xudn Thinh 1 Téng
Gidm dbc — ngwerd co
lién quan cla Gng Yi
Kudn Thuy) v Cong
v INIHE MTY
Hapaco Déng Béc.

Hop déng mua bin

Khéng

BAOVIET (@ Securities
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gify i s, |

U12019 DMB/HE-

HH ky gy
| 0110112014, 58
| BL2020PMB/HE-
HIT Iew nEay
01012020 vi sb |
12021 /PMB/HDP-

| HIL  k§  ngay
GliaLaEnzi giffa
CTGP  gifly  Hai |

. Phong va Cing ty e
! | | | phin i Ha
' Cic khodn no 481 voi T chirc . o
) Khong ¢o
phat hinh:
‘Loi ich Tién quan tai doanh N
nghiép khac hoat déng kinh
doanh trong cing linh wre véi
T6 chiic phat hanh hodc fa
khach hang/nha cung cfp Ién
ciia TH chire phat hanh: |

Khong ¢o

Ong Vil Xnan Thinh — Thanh vién HPOQT; Phé Thng Gidm dbe

| Tén: Vil Xudn Thinh -
Ngay sinh: 20/6/1974 ‘
(mée tich: Viét Nam B
 Trinh d6 hoc van: Cir nhén e
Néng luee chuyén mon: Cit nhan Lt

Chire vu dé v dang nim gift tai T4 chirc phal hanh
Thvi gian

(Tir nam dén nim)

Pon vi cing tée Chire vu

_(Iéng ty ¢ phin Iapaco nay | Thanh vién Hoi dong quan

Tir TS5/2016 — nay £ 3 . ; .
la Cong ty ¢O phin Tap doan | tri; Pho Tong Gidm doe

BaOVET (@ Securities 97
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i Hapaco
| Chire vu @4 vé dang nim giir tai cic Téd chire kKhac |
|
| Thot gian ‘
| . _ Bon vi céng i Chie vu
' (T nam dén nim}
T T10/1991 ~T12/1993 | Cong ty Gidy Hal Phong Céng nhan
o . | Xudng Gia cing Cﬁng Ly N
T T1/1994 - T12/1996 i Xurdng triedmg
Giay Hai Phong .
ey | | Xudng G Céng  Cong ty i '
a1/ 1997 — T6/1998 : Quén dbe
Gidy TTai Phong
Tir T7/1998 — T1/2002 Cong 1y Gidy Hai Phong Phd Téng Giam dée .
_ Pho Téng Gitm doc, |

T T2/2002 - T3/2003

Cong ty Gidy Hai Phong

Trudng phong tiép thi kinh

douanh

Tir T4/2003 —'14/2016

| Céng ty Gidy 11ai Phong

Pho Téng Giam dbe

110 142000 — T12/2020

Cong ty Dich vu Thuong mai
Hai Phong

Téng Gidm dbe

Tir T10/2005 — nay

Cong Ly cb phiin Hai Ha

Cha tich HBQT

LT T12/2020 nay

Cong 1y ob phin Giay Hii
Phong

(iam dbc

86 lugng, ty & s¢ hitu ching
khoan tai TO chite phat hanh

cta cd nhin, pgudi da dién

S8 lrong ¢o

phén s6 hiru

Tw 1€ s& hira

2380547 co

VT e DT

., . _| Ong Vii Xudn Thinh : 4.31%
theo iy quyén va nhimg ngudti phén
cd lign quan Ngudi dai dién theo by quyn |0 _ | 0
n o 11.888.891
Nhitng ngurdi ¢o lién quan Lo 21,43%
ch phan
Nguti cé lién quan ddng tha 1a ¢b dang, rlgu'i:}i n61 bo ctia Td chite phat hanh i ]
[ Chire vu tai | S6 lwong cb
. " 5 W - . | Tylést
STT Hg va Tén Moi guan hé | To ehire phat | phan tai Té
hitu (%)
hanh chire phat
BAOVIET @ Seourities o8
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IR ' | hanh
. , | Chil lich | 7.184.167 cé
I Vi Duong Hién B& . 12,95
HBQ'I phin
. i . -A ) . | 39.396 ed |
2 Trian Thi Vin Anh Vu Khong cd | . 0.0071
| phan
. | Théanh  vién i
_ HBOT, Phé | 2.144.511 ch
3 Vil Xuan Cudng Em . o 3,87
long  Gidm | phan
doe
Phé Chil tich
| ADQL, Pho | 2455340 of
4 Vit Xudn Thiy Anh . . 4.43
Tong  Giam | phén
dbe Phy trich
_ _ , 65477 b |
5 Vit Thi Thanh Chung | Chi ' Khéng co | il 0,12
2

T.oi ich lién quan déi véi 1'6 chire phat hanh:

| Lgi ich Khac
(tién thiedmg; ed phidu duoe Hup &E‘m’g, giao dich dang

Thu lao, lién lwong thue hién hoac d4 lof két va

nhdn theo chwong trinh g
chon cho nguoi lao dong (6 chra thure hién

lupng, gid}...)

L

1&_“‘ A — —

Bt TN L T o P AT o

Cing ty
con/Cong Ly do .
; _ ” ; | To chike
2019 2020 9T2021 2019 2020 9T/2021 I'CPTT nim
o phat hanh
‘ quyeén kicm
S04t trén 50%
' Hup dimg mua bin
| GARIILO00 | 614,886,000 | 414428000 | 222041790 | 111020895 | 133020000 | eify 4 ude .
; ; b . R Khéng
ding dég, g dbg fiing ifing ML THSNCT-
| . MB201Y k¥ npay
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g

HAPRGO
: Airoup

0170772019, ah
OLAIDKT-
MRZ020 ky npdy
010172020 va &b
01/HPKT-
MBA202] &y npay
R R iV imiita
CICP  pidy  Héf
Phimig  (Ong Vi
Kudn Thinh i Téng
Gidm d0c) v Céing
ty  INHH  MIV
Haputo Fing 1ac
Hop déng muy hin
ey ie sfi:
(H/2019/DMB/HP-
HH k¥ gy
01/01/2019, 56
U 2020/BMBH P-
HH & ngiy

01012020 va 56
017202 1 EMDBHP-
HH k¥ npay |
014012021 siita
Crop  miv  Ha
Phiong vi Céng Ly |
¢ phin ITAL Ha

Cac khoin ner ddi véi TH chie
phat hinh:

Khéng ¢6

Lei ich lién quan tai doanh
nghi¢p khic hoal dong kinh
 doanh trong cing linh vire wii

TG chite phat hinh hojic 1a
khéch hing/nha cung cép lén

ciin Té chire phit hanh:

Khéng co

Ong Vii Xudn Cutng —Thanh vitn HDQT; Phé Tong Gidm dbc

BAOVIET (D Securitios

LREUI R EEAD e

100

o N
/.‘! \-_‘_,_,_,_‘_H_ }

T e

. —

B B



BAN CAO BACTH

lén:

| Vil Xudn Cudmg

Ngay sinh:

12/04/1971

Uuéu iich:

Viet Nam

Trinh 5 hoc van:

Thae s§

Ning hre chuyén mon:

Thac 5% Quén tri Kinh doanh

Chire vu dang ném giif tai T6 chite phal hank

Thi gizn

('1'r ndii dén nim)

Dom vi ciing tic

Tie T&/2008 — 1122011

Chike vu

Céing ty ¢f phin Tép doan Hapaco

Thah vién HPQT, Pho l'f}ng

Civinm dac

T 112012 —T8/2018

Cong Ly ¢6 phan 'l'dp doin [Tapaco

T9/2018 — nay

Thanh vién HRQT, Tbhng Cigm

£
doc

Céng ty co phén Tip doan Tapaco

Thinh vién HPQT. Pho I'éng

Gidm déc
| Chire vu i va dang nam giit (ui cdc T& chire khdc N
Thivi gian '
, i Bon vi edng tic Chire va
(Tir ndm dén niam)
T10/2005 — T6/2014 | Céng ty ¢b phan Gidy Hapaco Giam dic
F | ' Cong ty cb phan Béh vién Qube | . )
Tir T9/2014 dén nay , Al ' A ‘Tong Gidm doc
& Green
S6 hrong, ty 1& so hitu 86 lugng ¢b |
. 7 el . T¥ I8 50 him |
chitng khoim tai To chire phan sd hitu '
phat hinh cofia ¢4 nhén, | | 2.144.511 b
e w .| Ong Vi Xuin Cudmg - 3,87%
nguei dai dién theo 1y phan .
quyén va nhimg ngudi c6 Ngudi dai dién theo iy quyen 0 0 |
lién quan o - 12.094.531 ¢o!|
Nhitng ngudi ¢ lign quan 21,80%

phén |

| Ngudi c6 lién quan ddng thér 1a ¢ dong, npudi ndi b cta Té chite phat hanh

STT Ho vi Tén

Chire vu tai
Moi quan hé | T8 chive phat

hinh

| 86 lugng e
Ty & sé haw |

(%)

phiin tai Td

chire phat
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Loi ich lién quan 381 véi 16 chire phit himh:

]LAPI&T:;EI
| I ___'__ln‘;h'_ ____—__
1 x| oy | Chufih 708416766 |
L Vil Dirong Hién Bo6 _ . 12,95
HPO1 phiin
- i - Thinhvien | 2389547¢6 |
2 Vi Xuén Thinh Anh _ " . 4,31
HBQ1 phén
PhoChutich | — — — 7 — — —
HBQT, Phé | 2.455.340 ¢
: Vil Xudn Thiy Anh o ‘ 443 |
1ing Gidm phan ‘
dée Phu trach
|, [ VTR | — R I
4 - Chi | Khing ¢6 ol 0,12
S . R S N

' Loi fch khic -
(tién thuomg; ¢é phidu dicoe | Hop déng, giao dich dang
Tha lao, tién liromg nhan theo chwong trink liea thire hién hodc da ky két va
chon cho ngudi lao dong (.3;5 chua thue hign
luong, gid)..)
2019 2020 9172021 2019 | 2020 |9T2021 | 2019 — 2020
oh ) | Hop déng mua ban | =
pifly dé s
0TI T-
MRBLE019 Iy npay
01012019, w6
OLAIDKT-
MBI2020 ky ngdy
G730 | 623146000 | 396.773.250 | 82371270 | 41.185.605 128,665,000 .
e ’ 00 St v b Khéng
ding ding dng dding, ing g
O1TIDKT-
MBR021 ky npay
014012021 piga
CTCP  piy  Hai
Phimg  (Cng v |
Hudn Thinh 1
Ifing Gidm dée
| S R S |- i |
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[
Y

I'{'f

ol v Cong ty TNTTH
MTY THapaco
Bing Bie
| Hop dimg mua bin
iy dit si
01201 9 DMBHP-
} HH & nghy |
01012019, s
012020 PMEHE-
HHO k¥ ngay
GLI01/2020 va sb
| 012021 PMB/IIP-
HH ky neay
i01/2021  giita
' CTOP gifly 104
Phong v Chng iy
v6 phin IT4i 112,
Cic khoan no dbi vai 16 '
o Khbng co
chirc phat hanh:
Loi ich lién quan tai doanh '
nghi€p khde hoat dong kinh
doanh frong cling linh vure .
- Khéng c6
vl T6 chite phét hinh hoac
14 khdch hang/nhd cung cip
lis cia Td chite phal hinh:
Ong Phi Trong Phiic — Thanh vién HPQT dée lap
| Tén: Phi Trong Phiic
‘Ngay sinl: 07/11/1089
Quéc tich: Viét Nam R
Trinh &6 hoc van: Thuc 57
'fﬁaug lire chuyén mon: ‘Thac 8§ Quan tri Kinh doanh ,
Chitc vu dang ném gitt tai T6 chic phat hanh =
Thiri gian Bom vi chne tic Chievu
BAGVIET ) Secarities 103
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(Tl néim dén ndm)

2019-nay

Cong. ty b pI:J.EJII‘l Tiip doim

Hapaco Vil Nam

| Chite vit di va dang nam giit

Thanh vién HROT dge Lip

tai cac To chire khic

Thi¥i gian =
T i it Pon vi cing tie | Chilre vy
Phong Thuong magi va Céng
Tir ndm 2020 — nay nghiép Vigt Nam tai Hai | Trudng phong
Phomg (VCCL Hai Phong)
- Phong Thueng mai va Céng ]
Tirndm 2019 —ndm 2020 | nghiép Viét Nam i [1di | Pho trudng phong
| Phang (VCCI TTai Phong)
' Phong Thuong mai va Cong
Tuonam 2016 -nam 2019 | nghiép Viét Nam tai  Hai | Can bo chi nhinh

Phong (VCCL Héi Phong)

Céng ty TNHH Xuft nhip

I’hé phong Téng hep

|
|
t> Tir Thang 1 - 62016
|
|

Khdu INTERWYSE
Tirnam 2011 -2012 | Cong Ly Toyata Viét Nam Nhin vién XvAt nhip Khiu |

|86 lwong, ¥ I1& s& hiu S6 lwong <o B
| N s Ty 1€ s& hitu |
| ehimg khodn tai ‘16 chie phén sér hitu
| e .

phal hanh clia cd nhén, | Ong Phi Trong Phic 0 ot phin 0

ngudi dai dién thoo Uy | Newdi dai dién theo iy quyén | 0 0

quyén va nhiing nguéi cb | L

i Nhing ngueiri ¢é lién quan 0 6 phin [ ()

lién quan

Nhitng nguti cd lién quan
ddng thivi 1a cb déng ndi bd
clia 18 chire phat hanh

Khong ¢6

Loi ich lién quan d6i vai T6 chite phat hanh:

Thu lao, tién huong

Lot ich khac

(tién thwemg; €6 phiéu duoc

Hop dong, giao dich dang

thue hién hofic di kv két va

BAOVIET () Socurities

URA RO BAOAET

104




BAN CAD BACL HATRED
nhén theo chuwone trinh lya chira thure hién —‘
chon che ngudi lao déng (so

heomg, gid) ..)
2019 | 2020 |9T/2021 | 2019 2020 | 91/2021 2019 2020
35000000 | 63,000,000 - 56'::0"}[]“ Khéng Khong
diing dimg -
Céc khoan ng doi voi T
Khting co

chire phat hanh:

Loi ich lién quan tai doanh 1

nghiép khac hogt dbng kinh

doanh trong clng linh vire

= Khéng ed

| w01 16 chire phat hanh hodc ,

' 1a khich hing/mha cung cép

161 eiia Té chite phét hinh:

One Newyfn Hie = Thiak vitv TRQN, 2hE Ffne 5 tvat tun
Tén: Nguyén Bire 1Tdu |
Ngay sinh: 21/08/1971 N
Oube tich: Vigt Nam
Trinh dé hoc vin: Cir nhén o
Néng lye chuyén mon: Cir nhiin kinh t ]
Chire vy dang nam gifl tai To chire phét'hénh
Thoi gian T
; Pon vi cong tic Chire vu
('Ttr ndm dén nim)
' Thanh vién 1161 dong.
Tir nfim 2009 - nay Cong ty ¢b phin Tap dodn Hapaco quin tri, Pho Tong Gidm .

dée

Tl niim 2013 —2015

Cong ty cb phan 'Lap doan Hapaco

Nguti duge uy quyen |

| Cong bl théng tin

Chire vu d v dang nam giit tai cac 16 chitc khae
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BAN CAO BACH

iy

HAPALED
firsup

Thixi gian '
: ! Pon vi ¢cong tac Chiie vu
(Tir ndm dén nam) \
| | : Giam déc hanh chinh .
I'e ndm 2009 — nay Bénh vién Qubc 1€ Green ) o
nhién sy héin céin \ 1
Tir nam 2006 - 2008 | Cong ty ¢d phin Gidy Hai Phong Giam dde i nghiéps62 | ‘I
Tirndm 1999 -2005 | Céng Ly cb phan Giy Hai Phong Giam dc xi nghidp s6 3
0 ' L Phé Giam abe phin
Tirnam 1995 - 1998 Cong ty giay 11di Phéong ) :
Xuomg 50 3
| Tunam 1992 - 1994 | Céng ohan co dien Nha may gidly [Tai Phong
86 luong, iy 16 s& hiw S6 Tuong ' '
chimg khoén tai 16 chitc cb  phin | TV 18 s¢ hiru
phat hanh cla cd nhan, S0 hittu 1
ngudi dai dién theo fy | . 74.828 b
. | Ong Nguyén Bire Héu , 0,13% :
quyen va nhimg ngwdi co phiin |
lign quan Ngudi dai dién theo Oy quyén 0 - |0
_ - 57.732 ¢b |
Nhimg ngudri ¢ 1ién quan . 0,104% |
' phan |
Nhimyg ngurai 6 lien quan i
dbng thiri 1 cb dong ndi b6 | Khéng cé
oiia Té chirc phét hanh '
|
|

Li fch lién quan dbi voi T6 chire phit hinh:

Loi ich khic
p (tién thiceng; cé phieu dicoe nhdn
Thi lao, tién luong -
theo chuong trinh lua chon cho

nguot lao ding (so lwons, gid)...)

[Top dﬁng, rino dich dan g
thye hién hodc da ky két

‘:i‘é
v chua thy hign 'f.’?-"!w

i | | e
20019 | 2020 |9T/2021| 2019 | 2020 gr/2021 | 2019 2020 | ;:E'
 75.000.000 | 63.000.000 12651960 | 21,325,980 56,700,000 . o hr s
- G W
ddng déng e dhng ding Knere Khong
Cée khoan ng dbi véi Té_'l{hl’_’mg co _
BAOVIET D Securities (06
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BANCAO BACH HARACO

| chirc phat hanh: N -

T.gi ich lién quan [zji doanh ‘
nghiép khae hoat déng kinh
doanh trong cing linh vire ! i
véi TG chic phar hanh | Khéng cb | ‘{
hodc 1a khach hang/nha ‘

cung cip 16n cia Té chite

phat hanh: i
Ong Poin Pire Luyén — Thanh vién HRQT déc lip ]
| Len: Boan Dire Tayén B
‘Ngay sinh: | 20/11/1948 ' B
Quée tich: _ WViét Nam
Trinh d hoe vén: Tién sy |
Néng hrec é-l-iuji,'én mon; Tién sy Khoa hoc - Dai hoe N goai thuong Ha Noi '
Chirc vy dang nim gift tai T6 chive phét hanh
Thivi gian
g;la Bon vi cing tiac Chire vy
(T ndm dén nitm)

| Cong ly cb phan Tap doim

6/2021 - nay ) Thanh vién HRQT déc lap
Hupace Viét Nam |
| Chire vu {3 va dang nim gift tai cac 16 chire khdc
e Théi gian ]
_ . Bomn v eong tac Chite vn
{1 ndm dén nam)
Céng 1y ¢b phin Chimg :
T nam 201 1-nay - Thanh vién HPQT

| kho#n ITai Phong

Cong v ed phi‘m KCN Binh | ) i )
Pho Thng Giam dbe thir nhét

Vii Hai Phéng

‘L'l nam 1996 - 2015

Cong ty 6 phin Céng trinh : N

Tir nam 1996 - 2015 _ Phé Téng Gidm dbe .

G1' Hii Phong =
' Tirpam 1984 - 1995 Cong ty kinh doanh dich vy | Téng Giam ddc, BI thi Dang
BAOVIET @ Securitios 107
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BAN CAQ BACH

B
—— R
HEARKRTO
riug

Ngoai thuong Hai Phong

Lir nam 1981 - 1984

Lién hiép cdc cong Ly xudl
nhdp khiu 114i Phong

10 nim 1979 -1981

Cong ty Cung tmg tau bién
Hii Phong

Lirndm 1974 - 1979

1rnam 1971 - 1974

Hai quan Ha N¢i, Hai Phong

iy —

‘Trudémg phong ké hoach gid

Chuyén vién ké hoach gia

Dai hoe Ngoai Thuong

Sinh vién

Tir ndm 1968 - 1971

Can b kiém soat Hai quan

Tirnam 1965 - 1968

Bo d0i tai chién truong BL,
Trung ddi frudng, Pho BT
doan TN

Trudng An Dimg, Kién
Fhuy, ITai Phong

S& lugng, ty 1& sé hitu chimg
kkhodn tai Té chire phat hanh
' clia ca nhin, ngudi dai dién
theo Uy quyén va nhimg

ngud of lién quan

Gido vidn, BI thur BPoan

o

86 lromg b
: Ty 1€ s hitu
phiin s hitu

Ong Poan Pire Luyén

() ¢6 phén 0

Neudr dai dign thea iy quyén

0 ()

Nhitng nguéri co lidn quan

Nhimg ngei ed lién quan
dbng thivi 14 cd déng ndi b clia
Tb chite phat hanh

0 ¢b phin 0

Khéng co

Lei ich lién quan @i voi T ehire phal hanh:

Thit lao, tién lrong

Lot ich khde
(tién thiedng; co phiéu duoe
nhdn theo chuong trinf lva
chon cho ngudi lao dong (56

heong, gid)...)

Hop déng, giao dich dang
thue hién hoac da kv két va

chua thue hién

2019 [ 2020 [9T/2021| 2019 | 2020 | 9T/202 2019 2020
- - A - - - Khing Khing
Cée khoan ng dbi vaéi Td  Khbng e6 | '
. |
BAOVIET () Securilies 108
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BAN CAO BACH

chire phat hanh:

L¢i fch Lién quan tai doanh
nghi€p khidc hoat déng kinh
doanh trong cimg linh vue
véi Té chite phat hanh hodc
la khach héng/nha cung cép

lém etia 16 chirc phat hanh:

'S Thanh vién Ban

Khing cd

kiém soat:

flng Pham Bire Phién — Trudng Ban kiém soit

A

Lén: Pham Birc Phién
Ngdy sinh: 13/10/1975

| Qube tich: Viét Nam

| Trinh dé hoo van: Cirnhan

Nang lue chuyén mén:

Cirnhan KG toan

Chitc vu dang nam giir tai TO chite phat hanh

Thiri gian

(Tirndm dén nim)

Pon vi cong tae

Chire vy

2018-nay

Céng ty cb phﬁ‘ﬁl Tap doin
Hapaco Viél Nam

| ‘Thanh vign Ban kidm sodt

Chire vu da va dang nam gitr t

ai cac To chite khac

Thivi gian

(Tt nam dén nim)
|

Dom vi cong tde

Chie vo

' Tir ndm 2011 - nay

Tienam 2007 — 2011

Hai Phong

Cong ty o6 phiin chimg khoan

Giam dbe dich vy lchdch |
|

hang

Cong ty cb phin dan fr

Hafinco

Giam dbc

Tit thiing 6/2007-10/2007

lkiinh doanh ta1 chinh

Trung dm w van din tr vi |

Giam doe

Cfmg ty ¢6 phin Quén ly qui

Tir théng 1/2007-6/2007

| Trréng phomg Tu vin diu (o

BAGVIEY @-Ser.!.n'lﬁns
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BAN CAO BACH

Piu twr Chimng khodn TTai

Phong

Tir nam 2004 - 2006

| Cong ty cb phan Gidy T4

Phong Mapaco

Truéng phong Tai chinh ké

tosan

Tir thang 5/2004-7/2004

Cong ly cd phin Gidy TTai
Phong Hapaco

Quyén lewémp, phong  Tai
chinh k€ toan

T 2003 - 2004

Cong ty ¢ phan Gidy 1Tai
Phong Hapaco

Tro Iy Téng Giam dée

Tir thang 4/2003-11/2003

Phong 1apaco

Ti ndm 2001 — 2003

Cong ty oo phan Gidy Hai| ,;
Pho phong Tai chinh Ké todn |

Cong ty litn doanh tau cao
tbe VOHE Thn Héi

Trudng phong Ké Lodn

Tir nam 2000 — 2001

Cong ty cung (ng tau bién

IMDL va DV ITai Phong

Ké todn

T ndm 1999 —2000

Nha may co khi ché tao Hai

- Phong

Quyén trudmg phong Ké toan

T ném 1996 — 1999

- Cong ty Duge Hai Phong

Kétoin

86 luong, ty 16 s& hitu chimg
khoan tai T6 chite phat hanh
| cua ed nhan, ngudi da dién

theo Uy quyén va nhiing

ngud co lién quan

ek 1 3 4 e
S0 lrong ¢b phan sd hitu

Ong Pham Dite Phién

0 ¢6 phén

Nguiri dai dién theo Uy quyén

0

Nhtng ngteiri ¢6 lién quan

0 ¢b phan

Nhitng ngrdi co lién guan
ﬂél‘lg thiri 14 cd dong ndi bo

ctia T chire phét hanh:

Khong ¢

Li ich lién quan ddi véi 16 chire phét hanh:

Thi lao, tién hrong

Ly ich khac
(Ifén thicng; b phz‘é’u fhgre:

nhdn theo chweng trinh lua

orp déng, gino dich dang
thue hién hode ¢ lof kkét va

chua thue hién
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BAN CAQ BACH

chon che nguai lao dong (so

lieone, gid)...)

2019 2020 9172021

2019 2020 | 91/2021

2019

2020

43,000,000
g,

25 EN0SIHY
déng

40500000
ding

Khong

Khong

| Cac khoan no déi ver To
chirc phat hanh:

Khong cd

Loi ich lién quan ta doanh
nghiép khic hoat ddng kinh
doanh trong clng linh wre
vii TH chite phal hiinh hoiic
12 khach hangmha cung cip

l6m ctia 16 chire phat hanh:

Khing co

Bi Khoa Thi Thanh Huyén — Thanh vién Ban kidm sodt

Tén:

Khou Thi Thanh Huyén

; Ngﬁy’ sinh:

21/04/1983

'Quﬂc tich:

Viél Nam

Trinh d6 hoc van:

Cir nhan

Nang luc chuyén mdn:

Cir nhiin Kinh (&

Chire vu dang niim it tai T chire phat hinh

Théri gian

("1 nim dén nim)

Bon vi cong tic

Chive vo

Tir T5/2021 dén nay

Coéng ty b phéan 'l"f_ip dodam

Hapaco

| Thanh vién Ran kidm sodt
|

. Nam 2013 dén '14/2021

Hapaco

El’;‘mg_ ty b phin Tip doan |

Nhén vién phong Ké toan

Chize vy da va dang ndm giir 4

ai cdc T8 chitc khéc

Théi gian

(Tir nam dén nin)

Don vj ciing tie

Chire v

Niim 2011 dén 2013

Céng ly TNHH Hapaco Hai | Pho phong K& todn

BAOVIET @ Securitios
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BAN CAQ BACH

Nam 2009 dén 2011

All
Cing ty TNHH Hapaco
| Phuong Déng

Pho phong K¢ todn

Nim 2006 dén 2009

Céng ty ¢b phan Tlapaco Hai
Au

- Chuyén vién Ké toan

| Sé lugng, ty 18 sé hiru chitng
khodn tai 16 chitc phdt hanh

| cua ¢ nhin, npedi dai dién

theo dy quyén va nhimg

ngudi cd lign guan

S0 lugng b

phén sé hiry

Ty 18 s hity

Ba Khoa Thi Thanh Huyén

T889.152 1,6%
Ngwiri dai dién theo iy quyén | 0 0 ]
Nhiing ngudri ¢6 liénquan |0 cbphin | 0 ]

Nhitng ngwii ¢6 lién quan

dong thori 13 ¢b dong ndi bo

—

- 2019 | 2070

ctia T8 chire phat himh:

| Khong ¢

Loi ich lién quan d61 vo1 Td chire phat hanh:

Th lao, tién [ong

Lgi ich khae
(tién thircng; 6 phidy dupe
nhdn theo chuwong irinh lva
chon cho ngudi lao dong (x6

fuong, wid)...)

Hop ddng, giao dich dang
thire hién holic d3 ky két va

chura thie hién

0T/2021

2019 2020 [ 9172021

2019

2020

idfing

82777337 |

£ 51,000
| et

Khong

Khéng

Cic khoin no dbi véi Ta

chire phat hanh:

Khong ¢6

Lai ich lién quan-lz_ii doanh
nghiép khac hoat déng kinh
doanh trong cing linh vue
voi Té chire phal hinh hosc
& khach hang/nhi cung ¢ip
l6n cia T chire phat hanh:

Khibng cd

BAOVIET () Securitios
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BAN CAO BACH

HAPACT
Wi

Ba Nguyén Thi My Trang — Thanh vién Ban kiém sost

Tén: Nguyén Thi M¢ Trang ]

Ngay sinh: 14/08/1979 |
mch: Viét Nam -]

Lrinh @ hoe vin: Cir nhéin a ]
_ﬁﬁng lue chuyén mén; Ctr nhéin Tut

Chite vii dang nim giit tai T0 ¢

hire phil hinh

Théi gian

(Lir nitm den ném)

Birm vi edng thc

Chie vy

Iie T442019 dén nay

Céng, ty cb phin 'T4p dodn

Hapaco

Thanh viéh Ban kiém soat

Tirndm 2018 dén nay

Cong ty cb phén 'L"Ep-ﬁm'm
[Hapaco

Phé phong hanh chinh b
phin Phap ché

Tirnam 2014 dén 2018

Cong ty ¢d phin Tép doan

Hapaco

Nhin vién hanh chinh — bo
phiin phap ché

Chize vy di v dang nam gif ai cde To chite khac

| Tiendm 2010 —nam 2014
l

Céng Ly ¢6 phan Chimg khodn
Hai Phong

Nhén vién phap ché

Tirngm 2008 — nam 2009

Cong ly cb phin Bil Dong

San 5ai Gon - Phuong Nam

Sale, Tro Iy Giam déc Kinh
doanh

T nam 2006 —nidm 2008

Udng ty ¢b phin xdy dyng
kinh doanh Nha Phat Pat
Tp.HCM

L't 1y Gidm doe kinh doanh

| Tiendm 2001 — niam 2006

Cong ty AC Nielsen Viél
Nam

Lrudmg nhém nghién ey

S6 luong, (v 1¢ s& hitu chimg
khoan tai T4 chitc phat hanh
ciia cd nhin, npudi dai dién
theo Gy quyén vi nphimg

ngudi co lién quan

S6 hrong ¢8| _
Iy 1& =ér hitu

phédn sé hiru
Ba Nguyén Thi M¥ Trang 164 ¢l phin | 0,0003%
Ngudi dai dién theo ny quyén | 0 0

Nhitng nguol e6 lién quan

0 ¢b phﬁ-n 0
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BAN CAO BACH

)
i

=
3
On
G
Ad

Nhimg ngudi e lign quan

GV e
dong thoi 1a cb doéng néi bo

clie Té chire phit hanh:

Khong ¢6

Loi ich lién quan dbi véi Td chire phit hinh:

Thi1 lao, tién heong

L ich khac
(tién thuomg, co phiéu dioc
nhén theo chicong trinh lira
chon cho ngwot lao ding (56

lwong, gid)...)

Hop déng, giao dich dang,
thire hién hofc da ky kél va

chua thire hién

2019 2020  OT2021

2019 2020 | 9172021

2019 2020

260.164000 | ZET.Z56.000 | 187,924,500
ﬂﬁng i ) J déng

T TRE DM
&611}1_

Khong Khéng

Cac khoan ng doi vai T

clire phat hanh;

Khéng ¢6

Lgi ich liégn quan lgi doanh
ﬁghi;f:p khic hoat ddng kinh
doanh trong cing linh wye
v6i TA chire phat hanh hoac
ld khach hang/nha cung cip
1én eia ‘1o chite phét hanh:

Khong ¢

%  Ban Téng Gidm dbe, K& to4n truimg

Ong Vii Xufn Thiy — Pho Téng Giam dée Phy frach: Phé Chi tich HPQT

Nhu teén.

Ong Via Xuin Thinh — Phé Téng Gifm déc; Thinh vién HDQT

WNhtr teén,

Ong Vii Xudn Cwérng — Phé Tong Gidm déc; Thanh vien HbHQT

Nhr trén.
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BAN CAO BACH

T
i_\) oa e

T
Hit Bty
[t

! Ong Nguyén Bite Fiau — Phé T{}ing Giam dde: Thanh vién Hbi dong quin tri

Wihar trén.

Ong Bii Doin Nhiin — Phé Tng Gidm dbe

i 1'én:

Bui Dofin Nhan

Z Neéy sinh:
& . Quén tich:
B Trinh d6 hoe vin;

10/11/1962

Viét Nam

‘Thae s¥, K¥ su

Ning hre chuyén mon:

Thac ¥ Quéan Iy kinh &, Cir nhan Lut, K§ su néng nghiép

Chire vu dang nim gitr tai T6 chtre phat hanh

Théi gian

E ‘ (Tir nim dén ndm)

Dom vi edng the

Chilre vu

| 2020 — nay

Cong Ly e phin Tip doin
Hapaeo Viét Nam

Pha 'Téng Gigm dde

Chirc v da va dang néim giff tai cac T6 chire khac

Thivi gian
(1ix niim dén nim)

Pon vi chng tdc

2015-2020

S0 luong, t§ 16 s& hitu chimg
kho#n tai 18 chire phal hanh
clia ¢d nhin, nguon dal dién
| theo 1ty quyén va nhimg

ngudi ed lién guan

UBND Huyén Thug Nguyén,
TP. Hai Phong

Chirc va

Phé Chi tich UBND IHuvén

Sh loomg u_f‘)
: Ty 18 6 hitu
phan sé him

Ong Bii Doin Nhin

0cd pha‘"m

Ngudi dai dién theo ty quyén

Nhiing ngudi ¢d lién quan

Nhimng nguwdi cd lién quan
' dong thei 1A co déng noi bo

‘ etia T chite phét hanh:

Khoéng co

0 ¢6 phin

Lgi ich lign quan d6i véi T chive phat hanh:

Thi lao, tién luong

0

Lt ich khic

(tién thwong; ¢6 phitu dugc

Tlgp ddng, giao dich dang

(huce hién hofic da ko két va
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nhan theo chiwong trinh lua chuea thye hién

chon cho ngudi loo dong (s6

hegng, gid)...)
2019 ‘ 2020 [9T/2021 | 2019 | 2020 | 9T/2021 2019 2020 |
] 3u_;25n;m _zm;;:zfﬁ ] ) J'.r.;z:mﬂ Khéng Khong

"Ciec khodn ng i vol T6 o - _ |
chire phat hanh: R |
Lot ich Tién quan tai doanh
nghiép lhac hoal dGng kinh |
doanh trong cung linh vie

Khong 6

vii To chire phit hanh holic

la khéch hing/nha cung cip

lém ctia T4 chite phat hanh:

Ba Cao Thj Thiy Lan - Ké toan trudng

Tén: Can Thy Thiy Lan
Ngdy sinh: 24/01/1960 R
Qube tich: : Vit Nam

Trinh ﬂﬁ'ﬁq!c van:

| Néing lue chuyén mén:

Cir nhan kinh &, Cir nhéin quén 1§ hanh chinh Nha nude

Chuyén nganh k& todn

Thiri gian

(Tir ndm dén nim)

Chire vy dang nam it tai 16 chire phit hanh

oo ¥i edng thc

T ndm 2016 - nay

Chive vo

| Cong ty ¢0 phan Ldp doan
' Hapaco

T nam 2015 - 2016

K& todn truong

Cong ty ¢b phan Tap dedn

Hepaco

Thoi gian
(‘Tir ndm dén nam)

Nhiin vién phong ké toan

Chire vy da wi_r.iang nim gif tal cac T4 chire khic

Pon vi cing tic

Chire vu
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BAN CAOQ BACH
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HACAGO

Tir ndm 1980 dén nam 2015

86 luong, t;;f lfr;' s¢ hifu chirng
khoan tai Té chire phil hanh cla
ca nhén, nguwdi dai dién theo dy
quyén va nhimg ngudi cb lién

quan

|thei 14 ¢b dong ndi bd coa To

chire phat hanh:

Cue thué Hai Phimg

Can b thanh kiém tra

| Nhitng nguai ¢ lién quan dong

Ba Cao Thi Thiy Lan

Nhimg ngwoi co lién quan

86 lugng
B Ty 1€ 8¢
¢0 phan s&
hitu
hiiu
| 26.368 ¢b
. 0,048%
phan
| Ngwoi dai dién theo Gy quyén | 0 0
0 ¢6 phén 0

Khing co

T.gi ich lién quan déi véi 16 chire phat hanh:

Tt lao, tién lvong

L ich khac
(tién thiwdng; cé phiéu duvc
nhdin theo chuomg trinh lya
ehon cho ngwdi lao dong (56
heong, gid) ...}

Hop déng, giao dich dang
thire hién hoic da ky két

va chura thure hién

2019 2020 OT/2021 | 2019 2020 | 9T/2021 2019 2020
T4L963 308 333930300 | 245.7268.53%6 1528 T TA1A 880 BEEAE.000 5 .
dbng dhng | dimg ﬁﬁng déing ‘ dhng, | K_hﬁllg KJ.]HHE

C4c khoan no dbi véi To chic - B

Khong co

phat hanh:

Lgi ich lién quan tai doanh nghiép

lchdc hoat ding kinh doanh trong
||:£1ng Iinh sare v T& chire phit | Khing ¢6

hanh hoic 14 khidch hang/nhi cung

ciip 1ém etia 16 chire phit hanh:

{Bogn nay diege dé tring 6 chi dich]
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Vil. THONG TIN VE BOT CHAO BAN

1. Logai ¢b phiéu

€6 phiéu pho thong,

2. Ménh gia cb phiéu:

10.000 ddng/cd phiéu.

3. Tbngsb lwong cb phiéu chao bin

Téng 56 hrong cb phiéu chio bén cho ¢ dong hien hine: 55.471.151 ¢ phiéy
4. Téng gid tri ¢b phiéu chio ban theo ménh gis
554.711.510.000 dbng,

5. Gi chiio ban dy kién

10.000 déng/cd phifu,

6. Phuwong phap tinh gig

Nguvin e xac dinh aia ch _phiéu duoe xdc dinh dya trén gid tri 80 wach, gia tri thi

trrong va démh gia muce do pha lofing ¢8 phin sau khi phét hanh.

&  Gia tri sb sach: Tai thoi diém 30/06/2021

Gia tri s6 sach | ¢d phiéu (Book Value/BV):

BY = Ngubn von chit sé htn/S6 legng o phidu dang huu hinh

BV tai thoi diém 31/12/2021 - 661.335.344.611/ 55471151 = 11.922 ddng/cd phiéu
(Tink theo BCTC ridng nim 2020 @ duge kiém todn ctia HAP).

w  Gid tri thi trwomg:

Gid déng cira binh quin cia 6 phiéu HAP rong 30 phién gén nhit tir ngay 17/11/2021

dén 28/12/2021 ta: 16342 déng/cd phidu.

&  Mire d6 pha lofing b phitu;

Tai ngay giao dich khing hudng quyén, gid tham chidu eva cb phidu sé due diéu chirh

theo cong thire sau déy:
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Rl

_Pt—1+(IxPR)
L+ 7

Trong do:

P: 13 gia tham chiéy cia cb phiéu tai ngiy giao dich khéng hudng quyén (gid cb phiéu
sau khi bi pha lofing);

Pt-1: la gia cd phiéu truée ngay giao dich khdng huomg quydn (gif ¢b phiu trude khi bi
pha loding) — Gia dinh: 15.000 dong/ed phifu;

I: la ty 1€ vén ting, 1 = 121 (e dong s6 hiku 01 <6 phidw HAP tgi ngiy chil danh sich c6
déng thwe hién quyen sé duoe hedng tuong dng 01 quyén mua, vér et 01 quydn mua s& dieve
e 01 ¢6 phiéu phdl hénh themy), .

PR: 1a gid c6 phidu s& ban cho ngudi nim gitr quyén mua b phidu trong dot phal hinh
mai - 10.000 déng/co phin.

P=(15.000 + 141 x 10.000)/(11 1/1)
= 12500

7.  Phuong thite phén phéi

CH phiéu phét hinh thém duge chio bin cho o déng hign hitu theo phuong thire thire
hién quyén véi ty 18 thue hién quyén 14 1:1 (b déng s& hitu 1 ¢ phin Luwong ung vol 1 qu}f&n,
01 quyén mua s& duge mua 01 ¢6 phin méi).

86 lugng 6 phiéu nha dhu wr khing ding k¥ mua, khéng nop tidn mua, BIIDCH Oy
quyén cho HRQT Cong ty thire hidn phin phéi theo tigu chi va lwa chon nha diu Lt ed nhu ciu
va ning luc tai chinh véi gid khéng thap hon gid chio ban cha cb déng hién hifu (déng thoi
dam béo didu kién chio bin, didu kién vé quytn, nghia vu clia c6 ddng khong thuén lgi hon so
véi diéu kién chao bdn cho cé dong hién hitu).

Viée x0r 1y b phidu nha déu tu khong dang ky mua, khéng ndp tién mud phéi dim bao
tudn thii quy dinh (a1 Dién 42 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 vi tudn thit quy
dinh vé dau tr gop vin cila cong Ly me, cbng ty con theo quy dinh tai Khoan 2 Didu 195 Lujt
Dwoanh nghiep.

86 ¢6 phidu do nha diu te khéng ding ky mua, khong ndp tidn mua khi phan phéi tiép
s& bi han ché chuyén nhuong wong vong 01 niam k& tir ngiy hoan thanh dot phit hanh, cin o
theo Khoan 2, Briéu 42, Nehi dinh 56 155/2020/ND-CP ngay 31/12/2020.
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8. Piing ky mua cd philf'u
Thoi gian dang kj mua cé phiéy

_ Trong théi han 07 ngdy ké tr npay Gidy chimg nhan ding ky chao bin ¢6 higu lue, 16
chire phat hanh s& céng bd vide phil hanh trén céc phirong Li€n thong tin dui ching theo quy
dinh hién hanh cta phap luft v& ching khoan va thi tudmg chimg khodn; dbng thivi, cong bé
ngay chdt danh séch cd ding, ngay giao dich khéng hu'é-ng quyén va thad gian, dia didm (hye
hién quyén,

Céc 6 déng hién tai dang k¥ thue hién quyén hodc chuyén nhugng quyén va nop 1ién
mua cb phin vio i khoan phong 6a trong vong toi thiéu 20 ngay theo quy dinh ena phip
fudt,

S8 lirong i phidu diing ky mua vé 56 fuong ci phiéu ddng ki mua 15i thiéu

La 6 luong c6 phién ma cb déng hién hitu duge quyén mua theo t 18 thire hign quvén
d8 duge Nghi quyél DIIDCD s6 85/2021/HAP-NQBHPCD théng qua ngay 16/08/2021.
Khéng gidi han s6 lirgmg ¢6 phicu ddng k¢ mua tdi tluéu

Plarong thic thanh todn

Céc ¢o dong hién tai dang ky thuc hién quyén hode chuyén nhwong quyén va nop tién
mua ¢6 phin vao tai khoan phong toa trong vong (6i thidu 20 ngay theo quy dinh cia phép
ludt.

- Dbi vii cb dong da luu Ly chimg khodn: Nop tidn mua oé phiéu phat hanh thém tai
thanh vién luu ky. S& tidn mua cb phidu s& duge Trung tim Luvu ky Ching khoan Viét Nam
tong hop va chuyén vé Lai khodn phong téa clia Cong ty theo quy dinh;

- Déi voi cb dong chua lun ky chimg khodn: €6 dong ding k¢ lai try s& Céng ty
trong thai han phin phoi tidn mua cd phiéu duge ndp vao Tai khodn phong tHa.

Cleuyén giao cd phity

Sau khi Cong ty hoan thanh dgt chio ban va hodn thianh thay déi ding ky chimg khodn;
cd phiéu phat hanh thém s& dirge Trung tim Luw ky Chimg khoan phin bé vio tai khoan
chimg khodn ctia edc ¢b dong da huu ky chimy khodn; cde cd dong chia hou ky chitng khoan s&

nhén dirge Gifly chitng nhin s& hiru cé phidu phét hanh thém tai try so cia Cong Ly cb phan
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Tép doan Hapaco, hofic b sung théng tin v& 8 ob phiéu méi vao Gidy chimg nhin s hitg ¢d
phin da cip.

Piucong dn xit Iy cd phiéu nhi ddu tsr kidng ding ky mua, khing ngp tin mua:

S& hrgng c6 phiéu nha diu tr khéng ding ky mua, khoéng ndp lién mua, PHDCD iy
quyén cho HPQ'L Céng ty thire hién phan phéi theo tidu chi va lwa chon nha du fr 66 nhu ciy
va nang lwe tai chinh véi gia khong thip hon gid chao bin cho ch déng hién hitu (dong théi
ddm bao di¢u kién chio bén, diéu kién v quyén, nghia vy eta cb dong khong thufn ol hon so

Vi diéu kién chéo bén cho cb dong hién hir).

9. Lich trinh du kién phén phéi cd phidu

STT N6i dung cing viée Thvi gian
1| Gidy chitng nhén ding ky chio bin ¢6 hiéu lue T
C'ong bb thong tin vé dot chdo ban trén cdc phuong fidn | :
g, | oom o LR ‘ EREE s T dén T+7
' théng tin dai chiing
5 Xac dinh ngdy chét Danh sach sé hitu cudi ciing, lap va o
| cung céip danh séch s& hitu cubi cling
Phéi hgp ciing V8D, BVSC phin bd va théng bio quyén ; g
| T 4 SRR 1 dhamis
mua dén cic co dong
Bing ky thue hign quyén, chuvén nhuwong quyén va nd : ;
5 2 Y e e e, Shuty el P Ti14.8ka T34

(ién mua c6 phiin vie Tai khoan phong toa I

'I'e"ing hop viée thue hién quyén mua ciia ob dong hién hitu.
6 | Lap bo co teinh 1TDQT dé HPOQT quyét dinh phuong | T34 dén T144
thire xit 1¥ 56 ¢6 phiéu Ikhéng chao ban hét (néu ¢6)

7 | Xir Iy e phan khong ban hét T+44 dén T+46
e |
8 | Béo cio két qua phal hanh giri UBCKNN ' T+47
5 Nép hé so diing ky hru ky bd sung va diing k¥ niém vét b ' 15050
- g%
Sung,

L§ trinh thye t& ¢d (hé thay déi theo nhu cAu thue 18 cla Hapaco, dam bdo Ludn thy cac

quy dinh ctia phap ludt ¢ 1ién quan.
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10.  Cac han ché lién quan dén vide chuyén nhuong cb phitu
(6 phiéu phat hanh cho cb déng hién hitu va ngwdi nhin chuyén nhuong quyén mua Lix
cd ddng hién hitu lhong bi han ché chuyén nhirgmg.
S6 cb phiéu do nhi du tu khéng ding ky mua, khong ndp tién mua khi phan phéi tiép
s& bi han ché chuyén nhuong trong ving 01 niam Ié tir ngay hoan thanh dol phat hinh, cin cir
theo Khoan 2, Didu 42, Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020.
11.  Tai khoin phong (6a nhfn tién mua c6 phiéu
Toan bo 56 tién thu duge tir dot phit hanh s8 duoe chuyén vio Tai khoan phong t6a nhu
Salll
T&én ngén hang: Ngén hang TMCP Sai Gon 1Ta Noi — Chi nhanh Hai Phong
Tén tai khoan s6: 1018894087
Chi tai khodn: Cong ty cb phin Tip dodn Hapaco
12.  Bién phip bio d&m tudin thi quy dinh vé s6 hirm nuée ngoai
Ciin oir Nghi quyct HDQT Cong Ly ¢6 phin Tép doan Hapaco 6 88/2021/NQ-ITDQT
negay 20/08/2021. HBQT di théng qua phuong dn dam béo viée phal hémh ¢é phiéu ra cdng
ching ddp Gng v& tf 18 8¢ hitu nude ngoai nhy sau:
- Céc oo dong cia Cong ty 13 nha dAu tr nude ngoal va 16 chire kinh té c6 nha diu
tir nude ngoai 8¢ hitu trén 50% von diéu 16 tai thed diém chdt danh sach ob ddng dé thue hien
quytn chi dirge phép:

(1) Thue hign quyén theo phwong 4n ting vin di thing qua:

(i) Vashodc chuyvén nhrgng quyén mua (ban/mua) véi ede nha diu tw nude n godd
Khée vii t6 chire kinh t€ ¢6 nha diu tr nude ngodi sé hiru trén 50% vin didu 18 khae trong dot

chie bin cho ¢b déng hién hiny
(iii} B4n quyén mua cho cdc nha diu tr Viél Nam;
(iv) Khéng thire hién nhiin chuyén nhugng quvén mua tir ¢de ¢b dong Vil Nam.

- Trong trudng hop khi thire hién Phwong 4n tdng vin diéu 18 6 phat sith ¢d phién
do cb dang khdng thue hign quyén, HRQT Céng ty khng phiin phéi 86 ¢d phidu nay cho
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nha dan 1 nudre ngodi hodic 16 ehire kinh & 06 aha ddu nr mede n godi s& hitu trén 50% vin
didu L.

13.  Chc logi thué c6 lién quan

Thué Gia trj gia ting:

Cong ty dp dyng mire Thué Gid tri gia ting 1 10% theo quy dinh cia Phap fat,

Thué Thu nhip Doanh nghiép:

Cén efr “Tuft stra d6i, bo sung mét sd didu chia Tudt Thué Tho nhép Doanh nghiép s
32/2013/Q1T13 ngay 19/6/2013; Nghi dinh s& 218/2013/NB-CP ngay 26/12/2013 quy dinh chi
it mat 56 diéu ctia Tudt Thué Thu nhip Doanh n ghiép va Ludt stra déi, bd sung mét sb didu
ciia Lugt Thué Thu nhip Doanh nghigp; Théng tr v6 96/2015/LT-BTC ngay 22/6/2015 hudng
dan ve Thué Thu nhip Doanh nghiép tai Nghi dinh 58 12/2015/ND-CP ngay 12/02/2015 cia
Chinh phi quy dinh chi {iét thi hanh Lufit siva d6i b sung mdt s6 didu cia cdc T uét veé thué va
sira ddi bd sung mdr 86 diéu ctia cde Nghi dinh vé thué va siva doi, bé sung mit s6 didu cia
Thong tw s& 78/2014/TT-BTC ngay 18/06/2014, Théng tr sb 119/2014/1I'T-BTC ngay
25/08/2014, Théng tr 86 1512014/ TT-BTC ngay 10/10/2014 ¢t RS Tai chinh” thi mic thud
sudt Thué Thu nhip Doanh nghiép phd théng s& 13 20%.

Cie loai thué khac: ,

P i voi nha diu W cd nhan: Thu nhip tir ¢6 tire v thu nhap (0 chuyén nhirong b phiéy
phai chiu ‘Thué Thu nhip ca nhin véi mite thué sudt nhur sau:

- Thu nhép tir chuyén nhuwong chimg khoan:

= Dol v nha iy trong nwde: (hi thué suat dbi véi thu nhdp tir chuyén nhugng
chitng khodn 12 0,1% trén gid ban chimg khoén timg 18n duge quy dinh tai diém 2 Diéu 16
Nghi dinh 56 12/2015/ND-CP ngdy 12/02/2015 cha Chinh pht quy dinh chi tiét thi hanh Tuat
stta d6i bd sung mbt 56 didu cin cde Lual v& Thud va st adi, bd sung mt s didu e cdc
Nghi dinh vé Thué.

+ D6l v6i nha dAu tr nude ngoai: thu nhap tir chuyén nhuong chitmg khodn dp dyng
thué sut Thué Thu nhip ed nhin 0,1% teén tdng s tién nhin dwge tir viée chuytn nhuong
dugc &p dung theo quy dinh tai diém 2 Didu 20 Théng twr sé 1112013/ T-BTC ngiy

01/10/2013 vé viéc “I'hu nhip v& diu tw vén va thu nhip tir chuvén nhirgng vén”.
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Thu nhép tir ¢6 tire: Theo théng tire s6 1112013/ T-RBTC. thu nhép elia cac ca nhin
tir ¢6 tire duge xem T thu nhip chiu thué vai mire thué sudt todn phan 1a 5%. Truong hop nha
diu ir nhin duoe ¢b tre h'fmg lién mat, Thué Thu nhép ci nhin duge tinh bing ¢b tirc mdi l4n
tra nhn v6i thué sudt 5%. Trrimg hop nhan cb tire bing ¢b phién hodc ¢ phitu thuémg, nha
diiu tir chira phid ndp thué khi nhin cé ph iéu,_ nhung khi tién hanh chuyén nhugng s6 cb phiéu
ndy thi nha déu te méi phai thye hign n ghia vu thué vi dp dung thué suft lrong tir nhu truong
hop chuyén nhugng chitng khoan.

D01 véi nha diu i t6 chire;

- Thu nhép ti chuyén nhugng chimg khodn: “Td chirc trong nude: Theo quy djnh tai
Ihibng tr §6 782014/ TT-BIC ngay 18/06/2014, thu nhip tir chuyén nhugng vén, chuyén
nhigng chirg khoan 14 thu nhép khic dp dung thué suft Thud INDN 1a 22% (k& tir ngay
01/01/2016 thué suat Thué TNDN s& 13 20%),

Riéng déi voi doanh nghiép nuée ngodi, 16 chire nudc ngodi san xudl kinh doanh tai
Vigt Nam khong theo Tudt Doanth nghiép, Ludt Déu t thi thu nhép i chuyén nhirging chimg
khodn s& ndp thué TNDN theo ty 18 0,1% wén doanh thu tinh thué theo husng din tai Thong t
50 103/2014/TT-BLC ngay 06/08/2014.

- 'I'hu nhfp tir ¢ tie: dwge midn thué theo quy dinh tai Khodn 6, Bidu 4 Lugl Thud
TNDN 2008.

14.  Thong tin vé cic cam két

- Cong ty cam két dim bao tuin thi quy dinh theo Nghi dinh 155/2020/ND-CP va
Quy ché niém yét chitng khoén trén 8& Giao dich Chimg khodn v& vige thue hidn niém yét b
sung trong vong ba muoi (30) ngly sau khi hoan thanh dot chao bén thém cd phidu ra clng
chiing. Thoi gian ey the theo hudéng din tai muc VIL9 ciia Ban cdo bach nay

- Ngay sau khi két (hite dot chio bén ¢ phidu ra cong chimg, Cong ty ob phin Tip
doan Hapaco cam két:

+ Thuc hign bao cdo kéL qua phat hinh cho Uy Ban Chimg, K hodn Nha Nuée,

+ N&p hé s va thye hién ding kg luy ky bd sung todn bd sb b phiu thue 6 ¢hio
bin ra céng ching theo quy dinh tai Trung (dm T kv Chimg khodn Vigt Nam:

+ Nép ho se va thye hién ding i niém yét bd sung loan bd sé cb phidu thye 16 chio
bin ra eong chimg tai TTSX.
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I5.  Théng tin vé cic chimg khoin khic dge chio bin, phit hinh trong cing
doi:
Khéng cb.

[Poan niy duge @3 tréng 6 chit dich]

EENTTTITE AT T .TI-:‘SL'!\;'F"_""(‘“#

—

A T el w T e

.

-

BAOVIET () Securities 125

i fer o e



BAN CAO BACH

VI, MUC BICH CHAO BAN

1.

Muc dich chao ban

S6 tién thu duge tir viée phat hinh cb phiéu du kién 12 554.711.510.000 dong s¢ duge s

dung cho ecde mue dich sau:

STT

Nii dung

86 tién dy kién (déng) |

1

Piu tr mua of phiin Ciing ty ¢o phﬁn Bénh vién Qubc té
Green tir ngudn von duge huy dong thém:

- 86 lugng ¢b phin cin mua tai Cong ty muc tidw: t6i
da 24.000.000 cb phén @& sé him 79,28% tai Céng ty ob
phén Bénh vién Qubc ié Green

Giid mua: (5i da 20.000 ddng / cb phén

480.000.000.000

[ Dhu to mua 7.400.000 ¢ phin phat hanh thém bai Cong

Ly co phan Bénh vién Quéc t& Green tai dot phit hanh cé
phiéu cho cb déng chién luge nam 2021 theo phuong 4n |
duge DHDCD Cong ty cb phin Bénh vien Quée té
Green théng qua tai Nghi quyét sd 02/2021/BVG/NQ-
DHDCD ngay 15/04/2021.

Gid phat hanh: 10.000 ddng / ¢b phin

74.000.000.000

]

Bo sung von luu déng cho hoat dong san xufil kinh
doanh

711.510,000

Tiong cbng

554,711.510.000 :

2.

2.

. Thing tin téng quan

Thong tin chung

T

Neudn: Hapaco

Théng tin lién quan dén Céng ty cb phin Bénh Vién Quiic t& Green

&n Cong ty: CONG TY CO PHAN BENH VIEN QUOC Tf, GREEN

Tén Céng ty viét GREEN INTERNATIONAL HOSPITAT, JOINT STOCK
bing lifng nwde COMPANY
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ngoai:
Tén Cong ty viéi tit:  GREEN TNTERNATIONAL HOSPILAL
Tru sér chinh; 86 738 dutmg Nguyén Vin Linh, phudmg Nigm Nghia, quin

Lé Chén, thanh phé Hai Phong

Gidy chimmg  nhin Giﬁ}' chimg nhén ding ky doanh nghiép cong ty ¢6 phin sb

ding  ky  doanh 0201450471 diing ky lin ddu ngay 18/04/2014, dang kv thay

nghiép dbi lén thir nht ngay 16/11/2016 do S¢ K& hoach va Dau e
thinh phé Hai Phong cdp

Dién thoai: 031.3786222

Fax: 031.3786111

Linh vye kinh doanh:  Dich vy v té, kham chira bénh
Qud trink hink thanh v phit frién

- Bénh vién Quéc t& Green 6 tién than 13 Dy &n Bénh vién chuyén vé san nhi do Tap
doan Hapaco Jam chit diu tr duge khoi cong va xiy dung tir ndm 2009, Bénh visn c6 thng
dign tich sir dung hon 20.000m" v dén nhimg bénh nhin diu ten tir ngay 10/10/2014.

- Bénh vi¢n duge xfy dung trén truc dudng Nguyén Vin Linh, cich trung @im thinh
phd 2km, vt thugn lgi v& giuo théng di lai. Bénh vién duoe xfy dyng trén tong dién tich
12.192m", chia lam 2 giai doan: Giai doan | (2011 — 2013) s& thue hién xong viée xdy dung co
8¢ ha tAng va vé sinh mdi truomg véi quy md 100 giudng bénh va tuyén dung 300 nhan su:
Giai dogn IT (2013 —2020) hodn thanh co s& ha ting va ¢ cdu nhin sw, vai 206 giwimg, va 618
nhén vién. :

- Niim 2014, dé chuyén nghi¢p hoa quan tri va didu hanh fnh vire ¥ 1€, trén co sé Du
an Benh vién, 'ip doan Iapaco dd gép vin cling ede cd dong thanh Iap Céng ty ¢6 phan Bénh
viégn Qubc & Green, Céng ly duoc chinh thirc cfip ding ky kinh doanh 14n déiu ngay
18/04/2014. Cong ty ¢b phin Bénh vién Qube té Green duge thanh lip voi mue tién ndng cao

chiit lugng cée dich vy kham chigia bénh sin phu khoa cta thanh ph(‘f‘l [1ai Phﬁng_, khu vire

BAOVIET @ Seturitics

127
T U A R W

e i

I . 17 1 1=



s

BAN CAQ BACTI arAco

duyén hai va cho ngudi nude ngoai. K& it khi thanh ldp dén nay, Bénh vién lubn iy manh
cong lac dao tao, nghién ety khoa hoe, hep tac qilﬁc té nhiim dap g yéu iy phat trién va héi
nhip nen y hoe khu vire va thé giéi, gop phan hoin thién cae cong trinh dich vu ehng edng cho
thanh phd 11ai Phang. Bén canh dé, dong zop cua Bénh vién cﬁng:. 6p phin gim 1ai cho he
thong y (& cong 1ap, tao méi trirding canh ll'imh 15@1 manh, nham c'ii'* thién chét lrong chim soc
sire khoe sinh 88n ndi chung v stie khoe clio ba me, tré em néi 1ién b

- Qua trinh phat trién; _

+ Ngdy 18/04/2014, Cong ty ¢b phiin Bénh vién Qube té {Treen duere thanh 1dp, trén co
s tién than la Dur an Bénh vién cia Tép dodm TTapaco;

+ Neay 10/02/2015, Bénh vién thanh 1&p khoa Nhi: tiép nhin kham, chin dodn, 1 vin
va diéu (i ni trit vA ngoai trl, hilu hét cdc bénh 1y nhi khou bao gdm cic bénh 1 vé Hé chit,
tam sinh 1y, tAm ¥ vin dong; .

= Ngay 04/09/2015, Bénh vién tharh 13p cée phong kham Chuyén khoa Noi, Neoai, Da
liéu, Rang - [Tam - Mit, Tai - Ml — Tong, bat déu khém stre khoe thng quét cho céc cong ty &
Hai Phong v cac tinh thinh phé lin cdng

- Ngay 02/04/2016, Bénh vign thanh 1ip Green Beauly: dich vu chuyén cham sée cho
Me béu, gitp ede Me ¢o thé phuc hoi lai ste khode sau sinh cling nhu 14y lai voc dén g sau sinh;

+Negay 10/05/2016, Bénh vién thinh 14p khoa NG Téng hop. khoa Neoai Ti:g)ng hop
Phéu thudt tao hinh thim ms.

- Hién tai, @i ngt ¥ — béc ¥ 12 cdc chuyén gia diu nganh, rinh dd chuyén moén cao,
lan tuy va hét long vi lgi ich cia bénh nhén. TTang nim, Rénh vicn véri 18 g 56 bénh nhan noi
tri dat hang nghin ngwdi, hon 30,000 Lol kham bénh ngoai 1o, kKham st khoe ton 2 qual.

- Bénh vién Quéc té Green duoe thiét ké xfy dyng vai tiéu chuiin etia khich san v
cée khu kham bénh, khu didu tri, khu nghi duding, nha hing, khu phu trer spa, shop ban hang
cho me vé bé, khu thwr gian, khu san virdn va khu trd choi cho bé duge thidt ké hai hia sing tao
theo moi trutmg didu (i hién dai theo tiéu chudn quée té.

Ser di th chite Cong ty

Ser db 3: So @b 16 chive Cong ty ¢b phin Bénh vién Qube (& Green
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- Dai hii dong ¢b dng gom tL ca o dong o6 quyén bidu quyér, 13 co quan quyeét
dinh cao nhil cia Cong v, Dai hdi dong b déng thing qua dinh huimg phat trién cong ty,
béiu, mién nhidm, bai nhigm thanh vién 61 ddng quan 1, Kiém sodl vién, théng qua Bio cio
tai chinh hing nim cla Céng ty. Quyén va nghia vu cia DHPCD ¢dn g by tuén thii theo Diéu 18
Cong ty vil quy dinh el phap ludt.

- 1l d?&ng quan tri 1& co quan quan Iy Céng ty, ¢6 lodn quyén nhin danh Cong Ly aé
quyér dinh, thue hién cde quytn va nghia vu clia Cong ty khong thude thim guyén ciia Dai hi
dbng cb déng. M1di déng quan tri quyét dinh chién heee, ké hoach phét trieén frung han vi ké
hogach kinh doanh hang nim ciia Céng ty, gim st, chi dao Téng Gism dée va Naudi quan by
khae trong dién hinh cong viée kinh doanh hang ngay olia Cong ty. Quyén ¥4 nghia vu cia
HBQT Cong ty Ludin thii theo Diéu |8 Cong tv va quy dinh cia phép lugL,

- Ban kiem sodt thyc hign gitm sat Hoi ddng quan tr, Tong Giam déc trong vide
quan 1§ va didu hanh cong ty; kiém fra tinh hop 1y, hop phép, tinh trung thue vé mire d6 cén
trong trong qudn If, dieu hanh hoat ddng kinh doanky; tinh hé théng, nhit quén va phi hop ciia
cong Lic ké 'man, (hiing ké va 18p Bao cdo 13l chinh. Bén canh d6, Ban kiém soat ddng thii ra
s04t, kiém tra va dinh gia hiu lue v hidu qua ela hé 'ih_éllg kiém soht ndi b, kidm todn n
b, quin Iy mii ro vi canh bao s6m ctia Cong tv. Quyén va nghia vy ctia Ban kiém so#t Cong ty
fudn (i theo Biéu 1€ Cong Ly va quy dinh cia phép lugt.

- Téng Gidm dbe 1a ngudi didu hanh edng viée kinh doanh hiing ngay cia Cong ty;
chiu sy gidm sit enia Hoi ddng quan tri; chin trach nhiém trude HEi dong Quan tri va lrude
phap lal vé vide thuce hién cée quyén v nghia vu duge giae. Tdng Giam dbe quvél dinh céc
vén dé Jién quan dén cong viee kinth doanh hiing ngdy etz cong ty mé khéng ¢én phai co quyét
dinh ciia 1181 déng quan tri; 18 chie thye hidn cdc nghi quyél cia Hai dng quan trl, cac ké
hoach kinh doanh v& phwong dn dau tu cia Cong ty. Quyén va nghia vu cia Tong Giam déc
Cone ty ludn thi theo Pidu & Cong ty va quy dinh cda phéap luét.

- Cac phong ban, cée khoa: Thue hién theo su didn hanh ciia Neudi quan 1y Cong ty,
dam bao ding ehie niing va nhiém vu duge gigo. Thuc hidn tiép don va kham chita bénh theo
ding quy dinh eta Bénh vién.

2.2.  Thing tin tai chinh ciia Cong ty

Bing cin doi ké redn
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Bon yj tinh, Déng

HANG MUC

31/12/2019 31/12/2020 |
TAISAN N
A. TAL SAN NGAN HAN 135.295.368.192 734.329.311.272

L Tién va cic khodn tuong
dwong tién

3.664.054.784

2.910.955.484

I. Tién

3.664.054.784

2.910.955 484

Il. Pio tr tai chinh ngan

han

148.000.000.000

1. Bu t ndm gitt dén ngdy

| déo han

148.000.000.000 |

UL Cac khodn phai thu
agéin han

127.759.010.101

80.336.394.200

1. Phéi thu ngin han cda
khéch hang

2.245.335.966

1.199.674.192

2. Trd trude che ngudi bin

ngin han

1.795.503.906

1.874.285.602

3. Phai thu ngin han khéc

123.718.170.229

77.262 434406

1V, Hang ton kho 3.747.716.496 3.017.558.121

|. Hang tém kho 3.747.716.496 3.017.558.121

V. Tii sdn ngén han khac 124.586.811 64.403.467 |
| 1. Chi phi tré trudic ngin han 124,586 811 64.403.467 |

B. TAT SAN DAT HAN

361.206.465.962

343.555.865.231 |

I. T4i séin ¢6 dinh

359.109.757.851

341.721.622.240 |

1. Tai séin ¢6 dinh hitu hinh

284.600.757.851

267.221.622.240 |

- Newpén gid

375.204.281.111

378.310.053.896

Gid tri hao mon oy ké

(90 594.523.260)

(111.088.431.656) |
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HANG MUC

2. T4i shn ¢ dink v hinh

- Negwyén gia

- Gid trf hao mon iy ké

11, T#i 54n dai han Khae

L. Chi phi tr& truée dai han

2.096.708:111

TONG CONG TAI SAN

NGUON VON

C. NU PHAL TRA

I. No ngiin han

496.501.834.154

31/12/2019 31/12/2020
74.500,000.000 74,500,000.000 |
74.500.000.000 | 74.500.000.000 |

 2.096.708.111 1.834.242.991

1 834.242.991

577.885.176.503

266.896.167.511

257.704.891.251

53.166.120.941

| 1. Phai tré ngudi bén ngin
han

72.351.469.681

3.982.267.822

2. Ngudi mua ird lén tnrdc

ngiin han

3.915.388.323

‘3. Thué va chc khoan phai
nép Nhi nude

4, Phai trd ngudi lao dong

4.804.791.924

3.157.111.812

214913112

1.669.684.745

2,735,992 509

5. Phai tré ngin han khéc

42317.559.175 |

6. Vay va no thué tai chinh

ngan han

11. Ner dii han

1. Phai trd dai han khac

2.855.489.604

46.424.391 596

13.440.000.000

213.730.046.570 |

114.893.421.570

dai han

2. Vay va ng thud tai chinh

183.353.421.570

114.893.421.570

08.836.625.000

HIU'T

1. Vén chit & him

D. NGUON VON CHU 50

229.605.666.643

70.460.000.000 |

320.180.285.252

229.605.666.643

320.180,285.252 |
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T,

quyen bidu ngyér

‘Iﬁ;&‘i'.:‘l;r:
HANG MUC | 31/12/2019 31/12/2020 E
1. Vién chi s hiry 229.173.888.345 | 319.245388345 |
- C6 phiéu phi thong ¢b __ XS
229,173,888, 345 319,245.388.345

2. Tgi nhuin sau thué chua

R,

ky nay

I 431.778.298 934.896.907
phén phoi
- LNST chwa phén phdi
iy ké dén cudi kp 428.466.863
{riwec
- LNST chua phéin phoi |
3.311.435

TONG CONG NGUON
VON

496.501.834.154

577.885. 1'76.5“;‘

Neuon: BCTC kiém todn 2020 Cong 1y co phin Bénh vién ijt té Green

Bio cio két qud kinh doanh

g
Don vi link: Péng \

CHI TIEU

Nim 2019

Nam 2020

1. Doanh thu ban hang va
cung cap dich vy

152.978.369.009

147.144.183.513

2. Cac khodn giam tny doanh
thu

3, Doanh thu thudn vé ban

héng va cung edp dich vu

152.978.365.009

4, Gid vén hing ban

147.144.183.513

89.700.785.660

79.123.801.682

5. Loi nhugin gop vE ban hing
v cung, cé.p dich vu

63.277.583.349

68.020.381.83 1

SN Y |

6. Doanh thu hoat _ﬂﬁng fili
chinh

6.042.095

10.362.205.020
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HAPARG
Group

CHI TIEU

Nim 2019

Nam 2020

7. Chi phi tai chinh

14.024.321.517 |

9.563.605.634

Trong do; Chi phi lai vay

8. Chi phi biin hing

14.024.321.517

9.563.605.634 |

9. Chi phi quin 1¥ doanh
nghiép

50.279.441.078

| 10. Lai nhudn thudn (& hoat
diing kinh doanh

F1. Thu nhap khac

12; Chi phi khdc

41.898.845.476

(1.020.137.151)

26.920.135,741

1.524. 285 838

835.060.765

500.835.252

13. Lai nhuan khéc

1.023.448.586

30L.677.897

533,382,868

14. Téne loi nhudn ké toan
trudc thué

3.311.435 |

doanh nghiép

27.453.518.609
15. Chi phi thué thu riha
P A : 1.450.400.000
doanh nghiép hién hanh
16, Chi phi thué thu nhip
17, Loi nhujn sau thué thu _
- 3.311.435 26.003.118.609
nhip doanh nghiép

Nguon: BCTC kiém todn 2020 Céng tv 6 phin Bénh vién Quic 1é Green

2.3.  Trién vong nginh y t& tw nhén tai Viét Nam

Tir ndm 2014, Chinh phi da ban hanh Nghi dinh s 59/2014/ND-CP ngay 16/06/2014
Vé vige khayén khich x4 hai hoa déi v hoat déng lrong linh wire ¥ t&. Theo dé, Chinh phi

Khuyén khich tr nhén tham gia vao linh vire y 1€, phét (rién ha ting co s& phuc vu dép tmg, nhu

ciu kham chita hénh cla ngudi dan. Chi sau do 05 nam dd co 206 bénh vién tir nhin voi

15470 giromg bénh va trén 35.000 phong khém tr nhén khap i nuwde. Tuy nhign, nhin vio

thye t¢ ctia mdt dit nude hon 90 wigu din va £y 16 din s6 gia ngay moL gia ting, thi @6 van la

nhitng con 6 cdn kha khigm tén,
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Theo Bdo ¢io Viél Nam 2035 do Npan hang Thé gidi v BE K& hoach va Diu thyre
hién di chi r: Tong mic chi tiu cho v t& tai thi trirémg n6i dia chiém khodn g 5,8% GDP. Chi
s nay duege xem 14 cao nhét rong khu vire va dir kién 88 duy tri 6n dinh dén nam 2035, Bidu
dé s& tiép tue mang lai co hoi cho cac doanh nghiép, nhi ddu Lr trong thid gian (61,

Theo s6 ligu eiia Cong Ly eb phan Du lich Nha khoa Viél Nam, mbi nim ¢6 khodng
100.000 hrot khach nude g0l dén Viét Nam kham chita ring, dem lai doanh thu 150 trién

ISD. Khéch nuée ngoai thich dén Viét Nam kham chita ring vi k§ thufit nha khoa c6 chit
lugng ngang hang véi nhimg nude phat trién nhung gid lai ré hon e6 khi dén 50% sé z6p phin
giap du lich kham chita bénh & Viét Nam tang thém sitc hip din.

Thure 1& cho thiy. nhu cdu cia ngudi dan trong viée st dung cac dich vu y té cao cap
ludn 16n tai va phat trién, do d6 che nha diu ciing tip trung diu tir véo linh vue y t&, cham
s0c site khoe cong dong. Song song vai do 1a su diu Lo vé co 56 vat chat va trang thiét bi hién
dai, khi cac bénh vién i nhin ra doi con gidi quyvét duge bai todn gidm qua tdi cho céc bénh
vién cong, han ché viée phai chuyén bénh nhin 16n tuyén trén didn i,

Do d6, dau tr cia w nhin vao linh vue v 1€ duoe du béo n pav cang hip din béi nhu cau
ctia ngudt dan vé cac dich vy té cao cp ting nhanh trong khi hé théng o sér y € obng lip

hién tai vén chua thé dap (mg nhu cdu khdm chita bénh ciia ngwdi dén,
IX. KEHWOACHSU DUNG SO TTEN THU BUGC TU BOT CHAQ BAN

1. K& hogch siv dung tién va thie tw wu tign tién thu dwoe tie dot phét hanh

Nhu da trinh bay & muc VL1, k& hoach sir dung (ién thu dige tir dot chio ban ciia

Cong ty nhw sau;
STT | | _ Mol dung N ‘ S6 tien di kién (ddng) |
|
| Dau tw mua ¢6 phan Cong ty cd phan Bénh vién Qube 18 480.000.000.000

Cireen tit ngudn vou duroe huy dong thém:

= 86 luong ¢d phin cdn mua tai Cong by mue tiu: toi
da 24.000.000 b phin @€ s& hiu 79,28% tai Cong 1y cb
phiin Bénh vién Quée té Green '
Gif mua; 161 da 20.000 dong / cd phin '
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|T;TT ' Néi dung S0 titn dir Kién (dbng)
2 DAutr rua 7.400.000 ob phiin phat hanh hém bén Cong 74.000.000.000 |

| ty €6 phan Bénh vidn Quée t& Green tui dot phat hanh cb
phiéu cho ¢b déng chién lnoe nim 2021 theo phurang 4n

 duge DIDCH Cong ty cb phin Béth vitn Qubc té

Green thong qua tai Nghi quyér s 0222021/ BVG/NQ-

DHBCD ngay 15/04/2021.

Gid phat hanh: 10.000 déng / cb phin

3 | B& sung von luu dong cho hoat dl;:-ng sén xuit kinh 711.510.000 |
daanh
B Téng cong ' §54.711.510.000 |

Nguon: Hapaco

Trong tuimg hop 56 tion thu duge tirdot chio ban khong di d& thue hign cde muc dich
neu lrén, TIAP & st dung cde ¢0ng ou tai chinh hop phap khie, bao éﬂm va khéng gidi han ¢ic
edng cu von chii hode vén ne aé thu xép i ngudn von thue hién cée mue dich phit hanh trén.
Trong thoi gian thu xép ngudn tai chinh khic & bi dép 56 tién thiéu hut. s6 tidn thu duge tir
dot chao bén s& duge sir dung vai thi ti 1 tién gisi ngan ln et nhir saw

Thi nhit, gidi ngén diu tw mua b phin Cong ty o phin Bénh vién Quéc té Green,

= Thir hai, gidi ngdn dhu tr mua c6 phin phit hanh thém cia Cong ty oé phin Bénh
vién Quéc 1é Greeg, -

+ Thir ba, giai ngan dé bd sung vin luu diing,

Trong trutmg hop gid mua ¢b phin hién hitu Coing ty b phifin Bénh vién Quée té Green
vi gi4 mua ¢b phan Cong tv ob phén Nénh vién Quée té Green phat hanh thém thip hon gia du
kign 43 duoc Pai hoi df}ﬂg ¢t déng phé duyét tal phueng dn sir dung von huy dbng 1ir phét
hanh ¢t phifu tang vin didu [, Cong ty du kién & sir dung 56 titn eon lgi nay dé bd sung vén
Juu ddng thanh tofn cic khoin cong ng.

2, Ké hogeh mua b phin cida o ddng hién hivu tai Céng ty cé phin Bénh vign
Qufm 1& Green

Theo danh sich ¢ dong chét tai ngay 30/06/2021, Céng ty ¢b phin Bénh vign Québe 1

Green dang c6 6 o6 ddng voi co ¢du so hitw nhu san:
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ST?— Ch dbng Sd e phén s& hirn ! Ty 1€ sd hitu N

1 | Cong ty cb phan I'dp doan HE;]_J':IEIJ 17.700.000 | 33,65%
2 Céng Ly ¢b phén Gidy 115 Phong 1.790.000 3.40%% |
3| Ong Vi Duong Tién 24,810,000 AT17% |

4 Ong Vii Xudn Cuéng 3.400.000 6.46%

| 5 Ong Vi Xudn Thinh 2.000.000 1.80%

I 6 | Ong Vil Xuiin Thily 2.900.000  551%
Té;g 52.600.000 100% |

Neudn: Hapaco

Cong ty dur kién thyre hign cdc giao dich mua of phin cic eb dong cia Cong ty ¢b phin

Bénh vién Quac té Green dé thire higén phuromng én su dung von néu (#én, dir kién nhu sau:

-

! Tén co ddng i Chuyén nhuwong cho HAP
|TT | CTCPBémhvign ~CMND/ICCCD [ D =
| Quéc té Green *) | Tyl % S cO phén (id tri c6 phan
| | Vii Duong Hidn 030664890 | 29.85%  15.700.000 | 314.000.000.000
2 VEXuanCubng | 031071005037 | 6,46% & 3.400.000 | 68.000.000.000
3 | Vi Xulin Thigh 31168013 | 3.80% | 2.000.000 | 40.000.000.000
4 |V Xusn Thiy 031066001199 | 551% | 2900000 | 58.000.000.000 |
| Téng cong 45,63%  24.000.000 | 480.000.000.000 |

(%) Cde ¢d dong rén déu ia cd dong dong thei la nguoi nif ba cha Cng by, Théne tin

vé cde ¢o déng dd dwoe trinh bay lai muc V1.3 cia Bew oo bach,

Tén
|

Chere vu

Ong V&t Duong Hién

Chit tich HDQT

Ong Vi Xudn Thiy

Phé Chii tich HDOT - Phi Téng Gidam doe
Pl trdch

Cng Vi Xudn Thinh

Thanh vien HOOT - Phé Téne Gidm dae

Ong Vi Xuan Chromg

Thénh vién HDQT - Phd Tong Gidam déc
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Sau cdc giao dich nay, dir kién HAP s& trir (ip s¢r hitu 41.700.000 ¢b phin Cong 1y cb
phﬁn Bénh vién Qudc té Green, twong deong ty 1€ s& hiru dat 79.28%.
Trén co s¢ gid tri cdc tai san cia BVGreen va tham khio chimg thr thim dinh gid 58

15/2021/CT-TDG/ADAC do Céng ty TNHH Kidm toan va Thim dinh gia Asia Dragon phat

hinh, két qua théa thugn voi cac ¢b dong Cong ly ¢ phin Bénk vién Qubc 1é Green vé s

lwgng b phén 8 bén cho TTAP, DHPCD d& phé duyét viée mua o phin BVGreen v6i t7 I8
mua (6 da 45,63% von diéu 16, gid mua dy kién t5i da 14 20.000 déng/cd phan theo Nghi quyét
BHBCB s6 85/2021/HAP-NQDHDCE ngay 16/08/2021.

Tién df thure hién dy kién giai ngin 480.000.000.000 @dng dé diiu tw mua ¢b phin

BVGreen tir cée ¢b dbng hién hitu ciia BVGreen nhir san:

Noi dung céng viée . Ngay du kién _|
Uy Ban Chimg Khoan Nha Niée 6 vitn bin théng bio nhan |

| duee Béo cho két qui phat hanh coa [TAP.

| HAP thuong thio, dim phdn Hop ding mua ¢6 phiin vai cde T—(1I'15)
cb dong BVGreen

LIAP ki két Hop dbng dit mua cb phin voi cac cb ctangi (T=16) — (T-+20)
BV{ircen

HAP chuyén (ién mua c6 phin cho cac cb dong BVGreen| i ngdy T-21
| theo quy dinh tai cdc Hop ddng dit mua ¢ phiin,

(Luew ¥: Ngdy T duoe tinh la ngdy thwong. Thet gian thue (€ rién bhai o6 thd didu chink
thay doi phu thuge vé két qua lam vige thiee 1€ gitta HAP véi cde c6 déng BV Green)

Dhr kién Con g ty s€ trién khai mua cb phiéin BVGreen tron 2 qu 12022 sau khi ¢6 théng
bao nhin duge Bio cao két qua phét hanh,

3. Ké hoach mua ¢6 phin phat hanh thém cia Comg ly ¢6 phin Bénh vién
Qube té Green

Can ¢ theo Nghi quyét BITDCD s6 02/2021/NQ-DHUDCD ngiy 15/04/2021 Céng 1y ¢b
phén Bénh vién Qube (& Areen (BVGreen), BVGreen ¢ chio bin 74 t¥ dﬁﬂg_ﬁﬁ muc dich ey

thé nhu sau:

STT Néi dung Gia tri (VND) Ghi ¢hii
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STT NGi dung Gia tri (VNI Ghi chi

Diu w mua 01 hé théng
chup ¢fng hrémg (ir Tesla

L |30 | 29.500.000.000
ITiing san xufil: GI — USA

Cong ty da ky Hop ddng mua
ban thiét bi v 1€ s 08/2021-GR
vol Cong ly TNHH GE Viét

-

Plu fr mua 01 hé théng Cong ty du kién 88 gidi n i
chup CT — Scanner Optima trong vong 60 ngay ké tir ngdy

2 | 128lat 22.000.000.000 | th Xép duge ngudn ;"’:‘f” _
Hang sin xuft: GF — USA sung tr ¢d déng chién hroc
Hapaco

| Niim séan xuét: 2021

Nam ngdy 09/04/2021. Gia tri =~
Nam san xuat: 2021 dd bao gdm cac loai thué, P}f‘_/

Cong ty di c6 hop déng tin
dung s6 T.ID 1708600108 Nyay
Trd ng vay ngin hang 30/03/2017 wvo1 Ngan hang
i 22.500.000.000 ;
Sacombank CN Hai Phong i Sacombank CN Ha Phong.
Tinh dén 31/12/2020, s6 du ng

13 70.460.000.000 déng (+).

Thngcong 74.000.000.000 |

(*) Tai ngay 30/06/2021, theo Théng bdo s6 332a/2021/CV-CNHP ngiv 01/07/2021
ctia Ngan héimg Thueong mai eé phan Sai Gon Thuong Tin — Chi nhdnh Hai Phong, sé dw tién

vay cua BVGreen 1a 77.180.000,000 déne.

Theo @06, toan bd s6 ¢d phin phat hinh riéng 1& nay s& phat hanh cho Cong ty ¢b phin
Tép doan Hapaco. '

MOl 56 thong tin vé dot chao ban dd duge théng qua theo Nghi quyél DIDCE s6
(2¢2021/NQ-DIDCH ngay 15/04/2021 Cong ty ¢d phin Bénh vién Quéc 18 Green:

1+ Giid chao ban: 10.000 déng/cd phitu
| Vién diéu 18 tang thém: 74.000,000.000 déng

+ Von diéu 1¢ dy kién sau dot chao ban: 600.000.000.000 déng
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+ Nguyén tie xde dinh gia chio ban: Gia chao ban duge xem xél trén co s¢ Gid tri s
sdch mbi ¢b phén cia Cong ty theo BCTC da kiém todn nim 2020 14 10.029 déng/cd phiéu (so
lam trom). BPHPCD BVGreen phe chudn gi chao bén bing ménh gia la 10.000 dong/cd phan
chiét khéu 29 déng so v6i gia trj s6 séch mot ¢o phan néu trén.

+ Cb phiéu dwge phat hanh riéng 18 cho Nha ddu tr chién luoe — Céng ty b phin Tép
doan Hapaco theo phuong n ndy s& bj han ché chuyén nhugng trong vong 03 nam ké tir ngay
Céng ty duoe chp Gifly chitng nhin diing k¥ kinh doanh thay déi vén diéu 1€ ting thém.

HAP s& mua toian bd 7.400.000 ¢é phéin phat hanh thém voi tong gid trj 74.000.000.000
dbng (gid chao bén 14 10,000 dbng/ct phén) trong Quy 1/2022 theo phwrong an phét hanh dugc
PHPCD CTCP Bénh vién Quéc té Green théng qua tai Nghi quyét sb 02/2021/BVG/NQ-
PHDCD ngay 15/04/2021.

Dy kién s6 cé phan ma HAP du kién s& hiru tai BVGreen sau khi hoén thanh thuong vu
la 49.100.000 cb phén, tueng duang 1y 1€ s hiru 12 81,83%.

4. K& hoach bd sung vén lwu djng phue va hogt djng san xuit kinh doanh

V& ké hoach b sung vén luu dong, Cong ty du kién s€ dimg 711.510.000 dong thu tir
phat hanh @& thue hién thanh todn mdt phin khoan phai tréd ngén han (ai Céng ty TNHH
Hapaco Yén Son.

Cu thé, cin cfr Béio cdo tai chinh riéng Quy II[/2021 clia Cong ty cb phin Tép doan
Hapaco, HAP dang <6 khodn phéi tra d6i v6l Céng ty TNHH Hapaco Yén Son la
3,488.370.167 déng. S6 tién thu tir dot chio ban dé bd sung vén luu dong dy kién 711.510.000
d%mg, duge Cong ty dung dé thanh toan khoan phai trd tai Cong ty TNHH Hapaco Yén Son.
Théng tin vé khoan phai tra nhu sau:

IVLGi quan Gia try khoan no
; : Théi gian dy | Muc di
Tén hevéi | Lfisuft | tinh dén ngly Ky han h::f“:“, I | ;“ e
HAP 30/09/2021 R =
« Cong ty
Cong ty . :
: HH Hap:
TNHH Comely 3.488.370.167 oy | T r Hapaco
s & con cua 0% 4 1 ndm 12022 ¥én Sam
¥ 11 4
P HAP 2 chuyén thira
Son g
leri nhuodn
Nguon: Hapaco
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X. CACBHOITAC LIEN QUAN TOI POT CHAO BAN

& TO CHUC KIEM TOAN:

CONG 1Y TNHH KTEM TOAN NHAN TAM VIET

Lty 86t Tng 3, 56 8, phd Cat Tinh, phurdmg Cét Tink, quin Déng Ba, TTa N

Bién thoai: 024 3761.3309 Fax: (8424) 3761.5599

ke TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN BAO VIET

T'ry s6: 86 72 Trin Hung Dao, quin 1oan Kifm, Ha Noi

Dién thoai: (84-24) 3928 8080  Fax: (84-24) 3928 9888

Y kién ciia Td chite Tir vAn v& dot chiao ban

Ciin cir theo phuong 4n phét hanh da dwoc Bai héi déng ¢o dong théng qua, Cong ty du
kién s& chao ban cho cb dong hién hitu 55.626.621 ¢ phiéu theo t¥ 18 1:1 véi mire gid chao
bén 13 10.000 déng/cd phifu. Theo @, gid tri s6 sdch tai ngay 30/09/2021 ciim Cong ty la
12412 @ong/co phitu (cao hon 24,1% so véi gia chao ban), gia déng cfta bink quin ciia cd
phiéu HAP trong 30 phién gin nhit tir ngéy 17/11/2021 dén 28/12/2021 13 16.342 dong/ch
phitu (cao hon 63,42% so véi gid chio ban). Ciing voi didn bién thi trudm g chimg khoan co
nhitng déu hidu tich cwe va két qui kinh doanh 9 thing ddu ndm 2021 khd tich cue clia
1lapaco, Ching t6i cho ring Hapaco ¢6 kha nang thinh céng trong dot chio bin.

Chiing 61 ¢fing xin luw ¥ rang, cde ¥ kién nhin xél néy trén durore dwa ra dudi gée @6
dinh gid cia mél 10 chite tr van, dya trén nhitng co 56 thong tin dige thu thép c6 chon loe va
dua trén Ly thuyél v& tai chinh chitng khodn ma khong ham y bio dam gid tri clia chitng khoin
cling nhur tinh chae chiin cla nhitng 6 ligu duge du béo. Nhin xét ndy chi mang linh tharn
khao véri nha ddu tr khi tw minh ra quyét dinh diu w,

Xl. CAC THONG TIN QUAN TRONG KHAC CO THE ANH AUONG PEN
QUYET PINH CUA NHA PAU TU

Khong cd.

XII. PHULUC
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Dratip

1. PhulpeI: Gidy chirng nhin dang ky doanh nghiép;

2. Phuy lye 1: Quyél dinh ciia Pal héi dong cb ding (Nghi Quyél PHDCD sé
85/2021/HAP-NOQRITNCD ngay 16/08/2021) thimg qua phuong an phit hinh, phuong an sir
dung von, viée niém yét trén hé thong giao dich chimg khodn:

3. Phu lue 111: Diéu 1€ cong ty;

4, Phu lge IV: Bao cdo tai chinh riéng v hop nhil ndm 2019 va 2020 di duoe kiém
lodn, Béo céo tai chinh riéng va hep nhit ban nién 2021 da durge sodt xét, Bao cio tai chinh
riéng vi hgp nhit quy TT1/2021 ctia Cong ty cb phin Tap doan Hapaco;

5. Phy Tye V: Nghi Quyél HGi dong quan trj s 102/2021/NQ-HDQTAIAP npay
21/10/2021 thong qua viée trién khai cdc néi dung tai phuong an phat hanh va xir Iy ¢b phiéu
do cb déng khong thire hién quyen, khong ndp tidn mus;

6. Phuy lye VI; Nghi Quyét L1 dong quan tri s 88202 1/NQ-HDQT ngay 20/08/2021
théng qua chi tiét mot s6 didu lién quan dén phuong dn phat hanh ¢b phiéu ting vén didu 1&;

7. Phu lwe VII: Nghi Quvét Hai dong quin ti sd 87/2021/NQ-HPOQT ngay
20/08/2021 théng qua cam két lru k¥, niém yéL b sung cf phidu FIAP phat hanh thém:

XIII. NGAY THANG, CHU KV, DONG DAU CUA PAI DIEN TO CHUC PHAT
HANH, TO CHUC TU VAN
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