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- On April 18, 2026, HAPACO Group announced the Annual Report for 2025 in accordance
with information disclosure regulations. The contents of the annual report are attached and
posted on the Company's website.

Théng tin ndy dugc cong b trén trang thong tin dién tir ciia Cong ty ¢6 phan Tép doan
HAPACO: www.hapaco.vn muc Quan h¢ c¢d dong vao ngay 18/4/2026.

This information is published on the website of HAPACO Group Joint Stock Company:

www.hapaco.vn Sharcholder Relations section on April 18, 2026.

Chiing toi cam két cac thong tin cong bo trén déy la ding sy that va hoan toan chiju trach nhi¢m
trude phép luat vé ndi dung céc thong tin da cong bo.
We commit that the information published above is true and fully responsible before the law

for the content of the published information.

Tai liéu dinh kéem:
Attachments:
- Bdo cao thieomg nién nam 20235.
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Tén Céng ty: Cong ty Cé phin Tip doan HAPACO
Company Name: HAPACO GROUP

P

Tén viét tit/Abbreviated Name: HAPACO

Ry

S6 CNDKDN/Business Registration No.: 055591

‘M3 chimg khoén/Stock Code: HAP

Vén didu 1¢: 1.110.977.720.000 dong
Share Capital: VND 1.110.977.720.000

Tru s& chinh: Tang 3 Toa nha sé 7 L6 28 Lé Hong Phong, phwing Gia Vién, TP,

Haii Phong.
Head Office: 3 Floor, No. 7 Lot 28 Le Hong Phong Street, Gia Vien Ward, Hai Phong
. City

Tel: 84-225-3556002
Fax: 84-225-3556008

Email: hapaco@hapaco.vn

Website: www.hapaco.vn

CONG TY CO PHAN TAP DOAN HAPACO
Tédng 3 Tod nha s 710 28 Lé Hong Phong, phuomg Gia Vién, Thanh phd Hii Phong
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BAO CAO THUONG NIEN

NAM 2025
I. Thong tin chung:
1. Thong tin khai quat:
Tén cong ty dai ching: Cong ty cé phin Tap doan HAPACO \f
Tén viét tit: TAP DOAN HAPACO £r
Tén giao dich: HAPACO \
\J

Voén diéu 1&: 1.110.977.720.000 VND

Dia chi: Tang 3 Toa nha s6 7 L 28 L& Hang Phong, Phudmg Gia Vién, Thanh i
phd Hai Phong.

Di¢n thoai: +84 225 3556002
Fax: +84 225 3556008

Website: www.hapaco.vn - Email: hapaco@hapaco.vn

Téap doan di dugc So Ké hoach va Dau tw TP. Hai Phong cép gidy chimg nhin
ding ky kinh doanh s6 0200371361, cp lén ddu ngay 17 thang 06 nam 1999, cip lai lin
thir 15 ngay 11 thang 08 nim 2025.

Mi s thué: 0200371361
Mi cb phiéu: HAP
2. Qué trinh hinh thanh va phat trién:

Tién than ctia Cong ty Cd phan Tap doan HAPACO la Xi nghiép Gidy bia Péng
Tién, dugc thanh 1ap ngay 14/09/1960 tir co s& gidy nho dugce cong tir hop doanh thanh
DNNN, chuyén sin xuit cdc loai bia cat téng vai cic thiét bi cii san xudt trong nudc,
gidi quyét mot phin nhu ciu vé gifiy cho nhan dan thanh phé thai ky chién tranh. Nam
1975, do nhu ciu gidy viét gidy in tai liéu tang cao, Xi nghiép da m& rong diu tu thém

day chuyén sin xudt gidy mong, cung cp cac loai gidy in, viét, danh may.

Théng 12/1986, xi nghiép dbi tén thanh Nha mdy Gidy Hai Phong. Thoi gian ndy

chét lugng céc san phim gidy ctia Nha may khong thé canh tranh dugc véi cic san phim

CONG TY CO PHAN TAP DOAN HAPACO
Tang 3 Tod nha s6 716 28 Lé Hong Phong, phuimg Gia Vién, Thinh phd Hii Phong 4
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cing loai ctia nha may gidy Bai Bing, Vinh Phiic, vi viy linh dao Nha méy quyét dinh
chon phuong thirc san xudt méi cho thj tnrdmg phia bic, céi tién cdc thiét bj san xudt
gidy vé sinh trén ddy truyén thiét b cii tiét kiém hang ty ddng, bén canh do, ddy manh

xuit khiu sang Lién X6 (cil).

PO 4]

SAN PHAM GIAY XUAT KHAU -

Nim 1991, Nha méy da nhanh chéng tiép can thj truong Dai Loan, xuit khiu
sang Dai Loan san phém gifay dé, mot mat hang hoan toan mdéi tai Viét Nam thoi gian

d6, nhé viy, san xuét kinh doanh ciia Nha méy on djnh va ting truong vimg chic.

Thang 12/1992, Nha may ddi tén thanh Cong ty Gidy Hai Phong - HAPACO. Tir
day, Cong ty da 16n manh khong ngimg, binh quin ting trudng hang nim 31%, dic biét
nim 1996 ty 1& ting truémg la 200%. HAPACO tré thinh cong ty dimg thir 2 & mién
Bic trong nganh Gidy.

Diu nam 1998, Cong ty Gidy Hai Phong di tach 3 phén xudng san xuit dé thyc
hién thi diém cd phin héa diu tién & mién Béc thanh lip Céng ty ¢b phin Hai Au
(HASCO). Dén thang 9/1999, vdn diéu 1¢ cia HASCO da ting truéng gép 3 lin, chia
¢ tirc cho ¢ dong trj gid bing 100% vén c6 phan. Véi két qua nhu trén, UBND Thanh
phé Hai Phong quyét dinh cb phin héa phin con lai ciia Cong ty. Neay 28/10/1999,
Céng ty Gidy Hai Phong chinh thirc hgp nhit vao Céng ty ¢6 phan Hai Au, doi tén thanh
Cong ty C phén Gidy Hai Phong - HAPACO.

Thang 8/2000, Cong ty 1a mét trong 03 cong ty cb phan diu tién niém yét cd

phiu trén Trung tdm giao dich chimg khoan TP.HCM (nay la S& giao djch chimg khoan
TP.H6 Chi Minh).

CONG TY CO PHAN TAP DOAN HAPACO
Tdng 3 Toa nha sé 7 16 28 Lé Hdng Phong, phudong Gia Vién, Thanh phd Hai Phong 5
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~ Ngay 7/4/2006, trong phién hop Dai hdi ddng cd dong thudng nién Cong ty, Dai
hoi dong cb dong da nhit tri ddi tén Cong ty tir Cong ty C phin Gidy Hai Phong thanh
Céng ty C6 phin HAPACO.

SAN XUAT GIAY KRAFT =

Ngay 25/11/2006, Nha méy gidy Kraft cia Cong ty da khanh thanh dua vio sin
xuat, ddy 12 nha mdy san xuit gidy Kraft 16n nhét min bic va I6n thi 2 trong ca nudc
véi cong sudt 22.000 tin/nim. Cong trinh dugc thanh pho Hai Phong dua vao cong trinh
chao mimg Pai hoi Dang toan quéc lan thir X.

Cong ty 43 mua lai cic nha may, cdc cong ty trong va ngodi nganh gidy ning tong
s cong ty thanh vién 1a 05 cong ty, dap {mg yéu cau én dinh nguén nguyén li¢u san
xuét va da dang hoa nganh nghé kinh doanh ciia Céng ty.

Bén canh d6 véi diéu kién thi trudmg chimg khodn thudn lgi trong nam
20032007 cong ty da thyc hi¢n ddu tu tham gia vao linh vuc tai chinh chimg khoén
nhwr gop von thanh 1dp Céng ty Chimg khodn Hai Phong, thanh lgp Céng ty quan 1y quy
ddu tu chimg khoan Héi Phong va Cong ty TNHH déu tu tai chinh Hapaco di dem lai
lgi nhudn déng ké.

Niam 2009, dé dap tng quy m phét trién vé ca chiéu rong va chiéu sau, Cong ty
di chuyén sang hoat dong theo md hinh Tdp dodn v6i tén goi Cong ty ¢d phan tdp doan
HAPACO (goi tit 1a Tap doan HAPACO) gdm 14 céng ty thanh vién va 3 cong ty lién
két. Theo d6, moi hoat ddng san xuft kinh doanh s& do timg don vi thanh vién trong Tap
doin chiu trdch nhiém, Ban lanh dao Tap doan thyc hién vai trd gidm sat diéu tiét cac

ngudn luc cho sy phat trién cia tét ca cac thanh vién.

CONG TY CO PHAN TAP DOAN HAPACO
Téng 3 Toa nha s8 716 28 Lé Hang Phong, phudng Gia Vién, Thanh phd Hai Phong 6
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Nam 2011, nhiim tap trung ngudn luc, phat trién thuong hiéu, md rong sin xuit
kinh doanh va hoat dong dau tu, Tap doan HAPACO da tién hanh tai ciu tric Tap doan,
phat hanh thém ¢ phiéu sap nhép hai Cong ty con 13 HAPACO Hai Au va HAPACO
Yén Son vio Téap doan HAPACO.
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SAN PHAM GIAY TISSUE

Niim 2012, nhim dép img nhu ciu gidly tissue cta thj truong, Tap doan dau tu
thém 02 day truyén gidy vé sinh tai Cong ty H.P.P ¢6 du diéu kién cén thiét cho ldp dat
va da dua vao san xuat.

Théng 11/2012, Tap doan mua lai xi nghiép san xuét gidy xuit khiu cia Céng ty
TNHH MTV Lém truomg Viét Hung 1a doanh nghiép nha nuéc tai tinh Yén Béi dé tang
san lugng gidy xuét khiu cia Tap doin thém 10%.

Théng 1072013, Tap doan mua lai xi nghiép gidy thugc Lam trudng Luc Yén hién
nay la xi nghiép gidy An Lac thudc Cong ty TNHH HAPACO Yén Son.

Ngay 10/10/2014, Tép doan dua dy 4n Bénh vién Quéc té Green vio hoat dong
ding tién 46 véi tdng vdn diu tu 447 ty ddng 1a cong trinh chao mimg 85 nim thanh lap
Cong doan Viét Nam.

CONG TY CO PHAN TAP POAN HAPACO
Tdng 3 Tod nha sb 710 28 L& Hong Phong, phicomg Gia Vién, Thanh phd Hai Phong 7
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Nim 2015, Tdp doan cai tién ddy truyén san xuit gidy Kraft cia Cong ty TNHH
HAPACO H.P.P, san xuit dugc sin phAm méi, chét lugng thay thé hang nhap khau, tiéu
thu tdt, budc diu di cé hiéu qua tién tGi 6n dinh, phat trién va mé rong. Trong niam, Tap
doan ciing thay ddi co ché quan Iy thu mua nguyén liéu va quy trinh sén xuat tai Cong
ty TNHH HAPACO Yér; Son nang cao ning xuiit va hiéu qua hoat dgng cua Cong ty,
déng gop vao hi¢u qua hoat dong cua Tap doan.

Nim 2016, phat huy nhimg tién by dat dugc nim 2015, san lugng gidy kraft cua
Céng ty TNHH HAPACO H.P.P ting truong 218% so véi cung ky vai cht lugng cao
va én dinh. V& linh vyc san xudt gidy dé va gia cong gidy xuit khiu, Céng ty TNHH
HAPACO Yeén Son giit vimg dugc chit lugng san phim, uy tin cao véi khach hang nudc
ngoai; Cong ty Cb phédn Hai Ha cai tién co ché thu mua nguyén liéu va quy trinh sén
xuft ting duge san lugng gidy va hi¢u qua san xuat kinh doanh ting truong 138% so véi
cing ky. V& linh vyrc y té, chiim soc sirc khde nhan dan, Bénh vién Quéc té Green di
dugc S& Y té thim dinh’ cdp phép hoat dong bd sung 02 chuyén khoa Néi téng hop -
Phiu thuit tao hinh thim my va ky két hop déng kham chira bénh BHYT véi BHXH
thanh phé, tang truéng s6 lugng s lugt kham bénh 184% va ting trudng ty 1¢ sir dung
givdong bénh 154% so véi ciing ky.

Nim 2017: Nh& s& hiru ky thudt, cong nghé dic biét sin xuét gidy kraft chét
lugng cao va c6 thj trudng rong 16n trong nudc, trong ndm 2017 Tép doan HAPACO da
dau tu thiét bj, m& rong san xuit ning cong suit gidy kraft 1én 2.500 tdn/thang. Budc
tién niay dang tao dt bién vé doanh thu va lgi nhugn rong cho Tép doan trong nim 2021.

Linh vire san xuit gidy dé xudt khiu sang thj trudng Pai Loan cia Tip doan van gitr
vitng va cling ¢d thi phin, budc ddu da mé rong sang thi truomg Trung Qudc.

CONG TY CO PHAN TAP DOAN HAPACO

Tdng 3 Toa nha s6 716 28 Lé Hdng Phong, phuwdng Gia Vién, Thank phd Hai Phong 8
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V¢ chién lugc dai han, Tép doan dang nghién ciru thj trudng song song véi viéc xic tién
dau tu dyr 4n san xudt gidy tir bot da, day la cong nghé mai thén thi¢n véi moéi trudng,
dén diu chinh sdch bio vé moi trudmg cla chinh phu.

Nim 2018: La nim bung nd nhu ciu gidy xuft khiu, Tép doan giir vitng dugc 6n
dinh hoat ddng sin xuit kinh doanh, tao doanh thu va lgi nhuén ting trudng tich liy va
dem lai 1¢i ich cho cd déng.

Nim 2019: T chirc hé théng théng tin kinh té trao dbi tryre tuyén; Quan trj nhén
su; Kiém soat céc hoat dong kinh té trong Téap doan theo céc quy dinh vé quan tri cong
ty;

Nim 2020: Tép trung cao cho hoat djng ciia Tap doan trong tinh hinh méi, vira
phai phong, chéng dich Covid 19, vira phai dam bao gir vimg san xuit, kinh doanh djch
vy, ddm béo doi séng cdn by, cong nhan vién va nguoi lao dong; Kiém sodt cac hoat
dong kinh té trong Tép doan theo cic quy dinh vé quén trj cong ty;

Nim 2021: Tap doan thodi vn tai Cong ty CP Thuong mai Dich vy Hai Phong
ddng thi xic tién cong tic chudn bj diu tu 05 dy 4n trong nhiém ki 2021-2026 trinh
Dai hji ddng cb dong thudng nién 2021 théng qua:

- Dy 4n Phat trién-nha méy dién gi6 cong sut 100MW tai tinh Gia Lai.

- Diu tur vio Cong ty ché bién ca phé tai tinh Son La, cdng sudt 15,000 tin/nim

- X4y dyng Bénh vién Da khoa Qudc té Viét Han cong sudt 600 giudmg bénh tai
Khu db thi Biic Séng C4m, Hai Phong.

- Xéy dung trung tim chim séc nguoi cao tudi song Gia cong suit 600-800
giudng tai huyén Thuy Nguyén, Hai Phong.

- Xay dung khu nha & xa hdi trén di¢n tich 1,7ha tai dja diém 441A Ton Dirc
Thing, An Duong, Hai Phong va Toa nha Trung tim thuong mai, vin phong, cin ho
cho thué 22 ting trén dién tich 1,2ha tai s 9 duong Céu Binh, Hong Bang, Hai Phong.

Nim 2022: Tap doan thyc hién lam thu tuc chao ban ¢d phan ra cong chiing, ting
von didu 1& dé tang ty 1€ s& hiru tai Cong ty CP Bénh vién Quéc té Green.

CONG TY CO PHAN TAP DOAN HAPACO

Tdng 3 Toa nhd s6 716 28 Lé Hong Phong, phudng Gia Vién, Thinh phd Hai Phong 9
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- Dén thang 12/2022, Tip doan thodi vén tai Cong ty CP Bénh vién Qudc té Green
chi gitr lai 49,5% VDL, s6 v6n ndy dé diu tr cho cic dir 4n giai doan 2021-2026 ma
PHDCD nim 2021 da thong qua.

Niim 2023: Téip doan di lin lugt khao sét, thué tir vén, xic tién diu tu, 13p hd so
phép ly trinh UBND th&r;h phd Hai Phong, cic B va céc S, Nganh lién quan ctta thanh
phf) Hai Phong va cdc tinh, xin chi trrong dau tu céc dy an:

- Dy 4n Piu tu xdy dyng nha méy Gidy HAPACO, ning cong suat tir 18.000
tin/nim 1én 68.000 tin/nam. (Trong d6 c6 50.000 tin/nim la gidy Tissue. 18.000
tin/nam 1 gidy Kraft.

- Dy 4n xdy dyng Bénh vién Da khoa Quéc té Green tai tinh Hai Duong: Quy md
dyu én 500 giudng; Tong mirc dau t 1000 ty dong; Thoi gian xdy dung co ban la 2 nam;
Dy kién di vao hoat dong cudi 2026.

Nim 2024: Théng 08/2024, mua lai ¢b phiéu cia Céng ty CP Bénh vién Quéc té
Green, ting ty 1¢ s& hiru 1én 84,81%. Tiép tuc trién khai cac dy 4n Diu tu xdy dung nha
may Gidy HAPACO va dy 4n xdy dung Bénh vién Da khoa Qudc té Green tai tinh Hai
Duong.

Nam 2025: Thang 9/2025, Tép doan thodi von tai Cong ty CP Bénh vién Qudc té

Green chi giir lai 49,5% VDL, dé tap trung nguf)n luc cho Du an Pau tu xdy dyng may
Gidy HAPACO, cong suit 68.000 tin/nim. Trong 46 18.000 tin/nam la gidy Kraft (dang
hoat dong) va 50.000 tin/nim 14 gidy Tissue (Du 4n da dugc S& Tai chinh cip Gidy
chimg nhin diu tr diéu chinh vao théng 10/2025, hién dang trién khai xay dyng, dy kién
hoan thanh cudi nim 2026).

3. Nganh nghé va.dja ban kinh doanh

- Nganh nghé kinh doanh chinh:

+ San xuat bot gidy va gidly cic logi,san phdm ché bién tir |im néng san dé xuit
khéu;

+ Kinh doanh bét dgng san, x4y dung vin phong va chung cir cho thué;

+ Kinh doanh céc sian phﬁm va thiét bj, may mdc, vit tu, nguyén ligu, héa chit
thong thudng;

CONG TY CO PHAN TAP DOAN HAPACO
Téng 3 Tod nha sé 7 10 28 Lé Hing Phong, phuwdng Gia Vién, Thanh phd Hai Phong 10
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+ In 4n: In gidy vang ma xuit nhap khiu;

+ Hoat ddng xdy dyng va quan ly b¢nh vién.

+ Md rong hoat dong diu tir chirng khodn va bét djng san.

+ Kinh doanh djch vu lir hanh quéc té.

- Dia ban kinh doanh: Céc tinh thanh trong nudc va Qube té

4. Thong tin vé mé hinh quin tri, td chire kinh doanh va by may quan ly

a. M6 hinh quin tri: Cong ty c¢6 phan Tap doan HAPACO thyc hién mé hinh
quan trj cia mot cong ty hai chiing niém yét chimg khoén theo quy dinh ctia Ludt doanh
nghiép va Luat chimg khodn, bao gom:

- Pai hdi dong cb dong cong ty;

- Hoi ddng quan tri;

- Ban kiém sodat;

- Ban Tong Giam doc;

- Céc cén b§ quan ly;

b. Co chu bd may quin ly: Cong ty ¢d phan Tip doan HAPACO dén ngay
31/12/2025 gdbm Ban Téng Giam dbc; 05 phong ban, cy thé nhu sau:

- Ban Téng Giam déc;

- Viin phong Tdng hop;

- Phong Ké toan;

- Phong Kiém sodt ndi bo;

- Phong Déu tu Kinh doanh chirng khodn;

Cic Cong ty con
TT Tén Cong ty Dia chi
; Cong ty b phén gidy Hai SO 441A Ton Dirc Thing, phuong An
Phong - Hai, thanh phé Hai Phong.

Céng ty TNHH HAPACO Yén | T4 din phé Nuéc Mat, phuromg Au Liu,
Son tinh Lao Cai
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Cong ty TNHH MTV Km 18, qudc 1§ 15A, Xa Mai Ha, tinh Phu
HAPACO Péng Bic Tho

4 | Congty ¢ phin Hai Ha Cum cong nghiép Nam Quang, xd Vinh

Tuy, tinh Tuyén Quang

Cong ty cb phin gidy Hai Té dan phé Tién Nong, phuong Hong
Phong HAPACO An, thanh phd Hai Phong.

5. Dinh huéng phat trién

N\

S —

a. Cc muyc tiéu chi yéu ciia Cong ty
Nhin dinh chung: Kinh té trong nuéc da timg buée vugt qua khé khin boi dai
dich covid-19 tao moi trudng thuan lgi cho sy phat trién ciia Tap doan. Thij trrdng cho
san phim ciia cong ty c6 nhiéu co hoi dé cong ty c6 diéu kién mé rong san xuft kinh
doanh. Thé hé linh dao thir 2 ciia Tap doin da truéng thanh, timg bude dam duong duge
sir ménh phat trién ciia Tp doan.
< Muc tiéu tdng quat: Liy myc tiéu on dinh 1am gdc dé phat trién Tép doan; Ting
cudmg quén trj doanh nghiép dé dat duge sy phat trién bén vimg.
“ Muc tiéu cu thé:
oMuc tiéu thj tnrdong, sin phdm: Duy tri thj trudng truyén thong san xudt, tiéu thy
gifly noi dia va xuit khau, kinh doanh thuong mai va dich vy; Chui dong nghién ciru va
chiém linh mt s6 thj trudng méi.
o Sir dung hi¢u qua moi ngudn luc cia Téap doan.
oNing cao gia trj cia Tap doan, dim bdo quyén lgi ctia ¢6 ddng ciing nhu thu nhap
ctia ngudi lao dong trong Tép doan dugce ting trudng hang ndm.
o Séan phim cua Tép doan luén duge khach hang tin tuéng va tin nhiém ngay cing
cao.

b. Chién lirge phat trién trung va dai han

o Téi cu triic ngudn lyc phi hgp véi timg giai doan phat trién dé dat dugc muc

tiéu da dé ra;
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oPhit trién giin lién v6i quén tr rii ro;

oNghién ciru cic bién phéap huy dong vén phit hop véi nhu ciu vén cho muc tiéu
phit trién timg giai doan nhim co ciu ngudn von va sir dung vén c6 hiéu qui;

oNghién ciru timg buéc dé md rong linh vuc sian xudt kinh doanh, nganh nghé
kinh doanh duéi céc hinh thirc nhwr lién doanh, hgp tic dau tu;

o Vé thj trudng: Duy tri va phat huy hi¢u qua cac thj trrdmg truyén théng nhur gidy /\
néi'din va xuét khiu, kinh doanh thuong mai, dich vy ctia bénh vién. Tri¢t dé thuc hién /

.-

quan diém: Khong phan biét du an 16n hay nho, thuin lgi hay kho6 khin, don gidn hay \
phirc tap mién 1a ¢6 viéc 1am, c6 doanh thu va c6 lgi nhuén; >

, ‘
¥,

oVé san pham: Kién tri thuc hién cac san phim thé manh ciia HAPACO, kiém soat
chit ché cong tac giao kho4n sin phim nhim tap trung ning cao ning suit va chit lugng
sin phdm, giam tiéu hao chi phi, ting gia trj ham lugng chit xam trong san phdm ngay

cang cao.

o V& tai chinh: Tuén thi nghiém tic cac quy dinh hién hanh ctia Phap luat vé cong
tac quan ly tai chinh, phat huy dong tién mot cach hop 1y, da dang héa phuong 4n huy
dong von: Bio lanh, tin chip, thé chip tai san, tréi phiéu doanh nghiép...; Kiém sodt chjt
ch chi phi san xuét kinh doanh, chi phi diu tu, phdi hgp ddng bd trong cong tic san
xudit, xuét hang, giao hang, thu tién hang, chuyén tién nhim ting vong quay déng vén
giam thiéu vén vay cdc td chirc tin dung dé téing lgi nhugn cho T4p doan.

oVé quan hé khéch hang: Ludn ton trong cic yéu cdu cia khach hang, cing c6
niém tin vimg chéc ddi véi khéch hang théng qua vige thyre hién tét cac thoa thuan giira
khach hang v6i Tap doan. Tdi wu héa c4c lgi thé vé thuong hiéu, trinh d¢ diéu hanh
quén Iy, nha xuéng may méc thiét b, ngudn nhén lyc ¢ tay nghé cao va tiém lyc tai
chinh hién cd vao qué trinh chao hang. Ném bét xir ly linh hoat kip thdi va chinh xéc
céc thong tin lién quan dén cng téc chio hing dam bao lay dugc nhiéu don hang vé cho
Tép doan.

oVé nhén lyc: Lam t6t cong tac 13p ké hoach ngudn nhén lyre cho timg giai doan,
tirng du én; thye hién tél.céng tac tuyén dung dao tao, bd tri sir dung va dai ngd déi voi

timg chirc danh, vj tri, timg nganh nghé, tirmg cong viéc; phan phdi thanh qué lao dong
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phit hgp v6i cong sitc déng gbp ciia mdi thanh vién trong qua trinh quén Iy diéu hanh
va sin xudt kinh doanh, nhim gitr chén ddi ngii quan ly va lao ddng gidi hi¢n c6 dong
thoi thu hit duge nhiéu hién tai dén vei Tép doan. Thyc hién nghiém tdc viéc kho4n sin
ph:’a_m t6i ca san xuit nhim tdi da kha niing séng tao trong lao ddng san xudt cta cin bo
cong nhéin vién, kich thich tinh thin 1am viéc tich cyuc va ning cao trinh do quéan ly di¢u

hanh san xuét ctia moi thanh vién trong doanh nghiép.

¢. Cie muc tiéu ddi véi moi trurdmg, xi hdi va cong ddng ciia Tap doan:

>

oPhin diu dé giir vimg truyén théng din diu cia Viét Nam vé san xudit gidy xudt _
khéu. e
G

oMang dén cho khach hing sy trin trong cua tinh nghia ban bé qua vi¢c thyc hién ;/L

nhirng cam két trong kinh doanh.

oTén trong va hop téc véi di tac vai tiéu chi dbi bén ciing c6 lgi.

" oChiim séc va dap (g t6t nhét cic nhu ciu ctia khach hang.

o Trung thuc va giir 161 hira véi khach hang va cgng su.

o Trach nhiém, hé teg va coi mé trong quan hé¢ véi di‘mg nghiép.

oLy hi¢u qua ctia cong viéc la thude do trong moi hoat dong.

oHAPACO cam két cung cép sin phim va dich vu véi chét lugng tét nhat thong
qua viéc dam bio quy trinh phil hgp, dép {mg tiéu chuan cao va img dung cong ngh¢
tién tién.

oHAPACO théng qua viéc ludn ling nghe y kién ctia khéch hang, ting cudmg ning
lyc cia ban lanh dao va nhéan vién, dfxy manh méi quan h¢ chién luge véi khich hang dé
mang dén sy phat trién bén vitng cho Tép doan, cho ¢b déng va ngudi lao dong trong
toan Tép doan.

6. Cic rii ro:

a. Rii ro vé miit phap luit:

La doanh nghiép hoat dong theo hinh thirc ¢ phin, tré thanh cong ty dai chiing
va tién hanh niém yét trén Thi truong Chimg khoén tdp trung, moi hoat dong cua Tap
doan chiu sy diéu tiét ciia Luft doanh nghip, Luat chimg khoan va thj tnromg chimg
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khoan, Luit dau tu, Luit dit dai va cic qui dinh lién quan dén dit dai moi truong,...vv.
Trong timg thoi ky cdc chinh sdch ciia nha nwée ¢6 thay déi lién quan dén nganh sin
xuit gidy noi chung ciing nhur viée trién khai hudng dén cdc thay ddi ché dj chinh séch
cua cic co quan chirc ning khong kip théi déu dnh huéng dén hiéu qua hoat dong san
xuit kinh doanh cua Tép doan.
b. Riii ro diic thii nganh:
oRui ro nguyén vit liéu: -

Vi hoat dong sin xuét chii yéu ctia Tap doan hién nay la san xuit gidy. Nguyén
viit liéu phuc vy san xuét gidy ciia Tap doan dugc cung tng tir cic cdng ty, nha méy & P
céc tinh phia Bic, gid va san lugng c6 thé thay ddi do nhing diéu kién khich quan va
chi quan. Thoi gian qua Tép doan da khong ngimg phat trién viing nguyén liéu nhim
dam béo 6n dinh yéu té diu vao cia doanh nghiép thdng qua viéc lién doanh, lién két
phat trién cdc nha mdy san xudt bot gidy va gidy thanh pham tai céc tinh Yén Bai, Hoa
Binh, Ha Giang...Ngoai ra, linh vyc san xuét gidy tissue va kraft ciia Tép doan ciing chju
riii ro vé ngudn cung gidy 1& nhap khau.

oRiii ro vé quin ly:

Trong nhimg niim qua, hoat dong ctia Tap doan tdp trung vao san xuit va kinh
doanh sin phém gidy. Tuy nhién, Tip doin dang huéng dén viéc chuyén manh sang
dicﬁ vy, thuong mai, tai chinh. Chinh vi viy quy mé hoat dong ctia Tdp doin s& c6 su
thay di va 16n manh cin ban, diéu niy dit ra nhimg doi héi vé trinh 4§ quén 1y cia ban
lanh dao Tap doan phai dép tmg kip thoi sy chuyén hudng cta Tap doan, diy 1a mot
trong nhirng théch thirc ciia ban lanh dao Tap doan.

c. Riii ro vé thj trudomg:

Nuéc ta gia nhip td chirc thuong mai qudc té va ky hiép dinh EVFTA, CPTTP
tao ra nhiéu co hoi ciing nhur nhiéu théch thirc doi hdi nganh san xudt gidy trong nuée
ndng cao ning lyc canh tranh, phét trién phai phdt hgp véi tiéu chuin va thong 1& qudc

I3
~

tc.

Vi¢c mé cira thj trudng s tao ra ap lyc canh tranh gay git cho tit ci cic doanh
nghiép hién dang hoat ddng trong linh vyrc san xuit gidy. Cac doanh nghiép c6 vén diu
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tu nudc ngodi véi tiém lyc tai chinh manh va phuong phép quén Iy khoa hoc s€ 1a nhirng

d6i thit canh tranh thuc su dbi véi céc doanh nghiép trong nudc.

d. Rii ro khic:

Céc i ro béit kha khang nhu dong dit, thién tai bo lut, hda hoan, chién tranh, dich

bénh...d¢u anh hudng it nhidu dén hoat ddng san xuit kinh doanh ciia Tép doan.

II. Tinh hinh hoat djng trong niim:

1. Tinh hinh hoat djng sin xuit kinh doanh:

THY'C J
SO SANH
2 = HIEN THUCHIEN| "~ "
STT CAC cHi TIEU DVT e NAM 2025 | % NAM
2024 .2 ol
NAM 2024
Téng sin lrgng san xuit Tén 35.505| 41.094 116
Gidy ¢é Tén 20.150 18.492 92
' 686 84
1.1 | Trong d6 xuét khu Container 815
Giy Kraft Tan 13.796 | 21.612 157
Gidy Tissue Tén 1.556 990 64
Téng doanh thu Triéu dong 609.827 | 591.349 97
1.2 | Trong d6 doanh thu xuit 8.610.051 | 7.663.873 89
: UsSD
khau
6 i A 5 105.065 | (117.422
13 Ton‘g lgi nhuan trudce Trigu dang ( )
. thué
1.4 | Nop ngin sich Nha nuée | Triéu dong 20.828 | 25.303 121

Nzm 2025 la mét pim diy kho khiin ddi véi cac don vi thanh vién trong Tép doan
do bién ddng thi truomg gidy xudt khiu sang Dai Loan va Trung Québec, khan hiém nguyén

liéu, rii ro thoi tiét, nhung véi mt dinh hudng kinh doanh ding din va ro rang, Tép
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doan da chii ddng vugt qua trd ngai, tao dugc ting trudng trong hoat dong san xuét kinh

doanh, dam bao du cong &n vi¢c 1am cling nhu thu nhap cho ngudi lao dong.
2. T6 chirc va nhin sw:
a. Danh séch Ban diéu hanh:

Thanh Vién Ban Linh Pao

H¢i Pdng Quin Trj
Ong Vu Du'o'ng chn Ong Vi )\uan Thuy Ong Vu Xuan Thlnh
s A eSS A 55 o
; Chu tlch Ilm dong Qu'm K Pho Chi llch ll{)Ql i Thanh vién HDQ'I e
ki 1r| b T I i Ey
ot
- - Nim sinh: 14/9/1942 - Niim sinh: 15/12/1966 - Nim sinh: 20/6/1974 1
»
- Noisinh: Hai Phong - Noi sinh: Hai Phong - Noi sinh: Hai Phong ¥
=
- Quéc tich: Viét Nam - Quéc tich: Viét Nam - Quéc tich: VigtNam
- Trinh @9 chuyén moén: - Trinh d¢ chuyén mén: Ky - Trinh @9 chuyén moén:
Tién si kinh té sur ché tao may Cir nhan Luat
- Chirc vu cong tac tai - Chirc vu cong tac tai Cong - Chirc vu cong tac tai
Cong ty: Chu tich HDQT ty: Phé Chu tich HDQT, Pho Cong ty: Thanh vién
) TGD phu trach HDQT- Phé TGD
- Chirc vy cong téic tai to
chirc khéc: Khong - Chirc vu cong tac tai t6 - Chirc vu cong tic tai to
chirc khic: Khong chirc khac: Khong
- SLCPsé hiru:
* 24.833.744 CP chiém - SLCP s& hiru: 4.910.680 - SLCP s& hiru:
22,35% VDL CP chiém 4,42% VDL 4779.094 CP chiém
4,30% VDL
' Ong Vil Xuan Clr0’ng f)ng Nguyé‘n Dl'rc Hﬁu Ong Doan Pirc Luyén
Th.mh vitn HDQT ', : Thanh vién HDQ] ~ . Thanh vién HDQT
- Nim sinh: 12/4/1971 - Nim sinh: 21/08/1971 - Nim sinh:
- Noisinh: Hai Phong - Noi sinh: Hai Phong 20/11/1948
- Qut‘;c tich: Viét Nam - Qubc tich: Vi¢t Nam 0 Nm‘smh: Hai Phong
- Trinh @9 chuyén moén: - Trinh @9 chuyén mén: Cr Quoc tich: Viét Nam

- Ths. quén trj kinh doanh nhan KT - TCKT
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Chirc vu cong tic tai

HDQT - Ph6é TGD

~ Coéng ty: Thanh vién

Chirc vu cdng tdc tai td

chirc khac: Khong

SLCP s& hiru: 4.144.511

CP chiém 3,73% VDL

Ba Lé Thi Mai Anh

Nim sinh: 15/12/1982
Noisinh: Hai Phong
Qudc tich: Viét Nam

~Thanhvién HDQT =~

Trinh d9 chuyén mon:
Ths. Kinh té thuong mai

Chirc vu cong tic tai

HDbQT

"Cong ty: Thanh vién

Chirc vu cong tac tai td

chirc khic: Khong

chiém 0% VDL

Ban Kiém Soat

Ba Nguyén Thi Thanh Thao

Niim sinh: 02/11/2001
Noi sinh: Hai Phong
Qube tich: Viét Nam

lh.mh vién han Ku.m soat

S

- SLCP s& hiru: 0 CP

- Chirc vu cong tic tai Cong -
ty: Thanh vién HDQT- Pho

TGD

- Chirc vu cdng tic tai td -

chirc khac: Khong

- SLCP s& hiru: 149.656 CP

chiém 0,13% VDL

Ba Khoa Th! Thanh
Huyen

anoma b'm Kum soat 3
| 82 Jhad

Nim sinh: 21/04/1983
Noi sinh: Hai Phong
Quac tich: Viét Nam

Trinh do chuyén
mén: Tién si Khoa
hoc

Chirc vu cong tac tai
Coéng ty: Thanh vién
HDPQT

- Chirc vu cdng tic tai
td chirc khac: Khong

- SLCP sO hiru:
193.500 CP chiém
0,17% VDL

- N ”

N

Ba Nguyén Thi My Trang

,‘Th.mh ueu h.m Klem s(mt

- Niim sinh: 14/08/1979
- Noi sinh: Ha Noi
- Quéc tich: Viét Nam
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Trinh d% chuyén mén:
Cir nhén ké todn

Chirc vy cong tiac tai
Cong ty: Thanh vién Ban
kiém soét

Chirc vu cong tic tai td
chirc khac: Khong

SLCP s¢ hiru: 0 CP
chiém 0% VDL

Trinh d¢ chuyén mén:
Cir nhén kinh te

Chirc vu coéng tic tai
Coéng ty: Thanh vién Ban
kiém soat

Chirc vy cong tic tai to
chire khic: Khong

SLCP s&¢ hiru: 0 CP
chiém 0% VDL

b. Nhirng thay di trong ban diéu hanh: Khong cé.

- Trinh d§ chuyén mon: Cur
nhan ludt

- Chirc vu cong tic tai
Cong ty: Thanh vién Ban
kiém soat

- Chirc vy cong tic tai to
chire khiac: Khong

- S,LCP s& hiru: 328 CP
chiém 0,0003% VDL

c. Tém tit chinh sich va thay dbi trong chinh sdch doi véi ngudi lao djng:

oThu nhdp binh quidn ciua ngudi lao dong nam 2025 dat 7.513.000

VND/ngudi/thang,.

~ oTong sb lao dgng binh quan niim 2025 cia Tap doan 12 878 ngudi.

o Tap doan di ap dung quy ché tién luong dé thyc hién chinh séch trd luong cho

ngudi lao dong dyra vao sy dong gop ciia ngudi lao dong ddi véi Tap doan, khuyén khich
ngudi lao dong ning cao ning sudt lao dong nhim dem lai thu nhéip ngay cang cao hon.

Viéc chi tra lrong cho ngudi lao dgng ding thoi gian quy dinh moi thang.

o Céc chinh sich b sung tién lrong nhén dip 1, tét, thudng thi dua lao dong sin
Xudt, tién n ca cho ngudi lao dong dugce Tép doan thyc hi¢n diy du nhim khuyén khich
ngudi lao dfng yén tam cong téc.

o Céc ché dd chinh sich vé Bao hiém xa héi, Bao hiém y té, Bao hiém that nghi¢p
dwge Tép doan thyuc hién ding theo quy dinh cia phap ludt. Céc trang thiét bi an toan
vi bao ho lao dong ciing nhu dao tao huéng dén vé an toan lao dong dugc Tap doin dép
img diy dii cho ngudi lao dong.

3. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:
Pon vi: Triéu ddng
Chi tiéu Nim 2024 Niim 2025
CONG TY CO PHAN TAP DOAN HAPACO
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Tong gid tri tai san 1.673.886 1.252.573
Doanh thu thuén ) 419.480 560.515
L¢i nhuén tir hoat dong kinh doanh 106.508 -127.664
Loi nhugn khéc (1.442) 10.241
Lgi nhuén trrée thué 105.065 -117.422
Lgi nhuén sau thué 101.815 -109.776

(*) Ty 1€ loi nliué_in tra co tirc:

oTap doan di thyc hién theo Nghi quyét Dai hji dong cd dong thudng nién nim
2025 la 1gi nhuén sau thué chua phan phéi nidm 2024 xin dugc gifr lai dé tai du tu déng
thi ning cao niing lyc tai chinh cho cic Cong ty thanh vién ctia Tap doan, han ché cac

———

rui ro thanh khoan cho doanh nghiép trong niim 2025 va gia téng loi ich cho cb dong.

a. Cic chi tiéu tai chinh chi yéu:

Cic chi tiéu Nim 2024 | Nam 2025

1. Chi tiéu vé kha niing thanh todn

+ Hé¢ sb thanh toan ngén han:

TSLD/Ng ngin han 2,99 12,59
+ Hé sb thanh toan nhanh:

-(TSLP - Hang ton kho)/Ng ngiin han ) 2,36 12,02
2. Chi tiéu vé co ciu von
+ Hé s6 ng/Tng tai san 0,14 0,05
+ Hé s6 ng/Vén chi s hiru 0,15 0,05

3. Chi ti¢u vé niing lyc hoat djng

+ Vong quay hang ton kho:
Gid von hang ban/Hang tdn kho binh quin 4,4 15,7
+ Doanh thu thuin/Téng tai san 0,25 0,45
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4. Chi tiéu vé kha niing sinh 1oi

+ Hé s6 Loi nhuan sau thué/Doanh thu thuin
+ Hé sb Loi nhun sau thué/Vén Chu sé hitu
+ Heé sb Loi nhuén sau thué/T fmg tai sdn

+ Hé sb i nhugn tir HDKD/Doanh thu thuin

24,27%
7,03%
6,08%

25,39%

-19,58%
-9,1%
-8,8%

-22,8%

4. Co cu cb dong, thay ddi vén diu tur
a. Co phin tai ngay 04/3/2025:

Tdng s6 lwgng cd phiéu dang niém yét:
Tdng s6 lugng cd phiéu dang Ivu hanh:
C6 phiéu phd thong:

Cb phiéu wu dai, khac:

~ Cb phiéu ty do chuyén nhugng:

cua chu so hiru:

111.097.772 ¢b phiéu
110.942.302 ¢ phiéu
111.097.772 ¢ phiéu
Khéng

111.096.046 b phiéu

\

P\
\

Cd phiéu han ché chuyén nhuong: 9.487 cb phiéu
Meénh gi4 cb phiéu: 10.000 ddng/cb phiéu
b. Co ciiu ¢d dong:
S6 lrgng nim Ty 1¢ niim giir | S6 lrong ¢d
STT Chi tiéu giir (%) dong
(CP) (CP)
C6 dong trong nude
1 - Té chirc 174.375 34
- Cénhan 108.404.184 97,58 7.647
Co déng nuéce ngodi
2 - Tb chirc 1.102.763 19
- Céhnhén 1.260.980 404
3 | Co phiéu quy 155.470 0,14 1
Tong cong 111.097.772 100% 8.105
Théng tin chi tiét vé cd déng 16n:
CONG TY CO PHAN TAP DPOAN HAPACO %
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~ A S6 ¢d phiéusd | Ty 1é sé
TT Tén co dong Pia chi
hiru hiru (%)
orivs 1/274 Lach tray, Gia
1 TS. Vii Dwrong Hi¢n 24.833.744 22,35%
Vién, Hai Phong
b. Tinh hinh thay d6i von diu tir ciia chii s& hiru: .
Chi tidu tai chinh Niim 2024 Niim 2025 4
1
Vén diu tur cia chi s& hitu 1.110.977.720.000 VND 1.110.977.720.000 VND

c. Giao dich ¢ phiéu quy: Khong c6 giao dich. I
| d. Cic chirng khodn khac: Khong c6.

5. Biio cdo tic dong lién quan dén moi truong va xi hji ciia cong ty

5.1. Quan ly ngu("m.nguyén vat ligu:

a) Tong lugng nguyén vt liéu dugc sir dung dé san xuét va déng goi cac sin phim

va dich vu chinh ctia t6 chitc trong nim:

San xudt gidy dé xudt khdu  :20.150 tin nguyén ligu

San xuit gidy kraft : 13.796 tan nguyén li¢u
‘San Xuét gidy tissue : 1.556 tan nguyén li¢u
Téng cong + 35.502 tan nguyén liu

b) Béo céo ti 1¢ phin trim nguyén vit li¢u dugc téi ché duge sir dung dé sin xuét
san phim va dich vu chinh cta td chirc:

- Lugng nguyén vit liéu dugc tdi ché sir dung d¢é san xuit: 19.106 tin nguyén liéu
=27,5%

5.2. Tiéu thy niing lugng:
a) Nang lugng tiéu thy tryc tiép va gian tiép:

- Tiéu thy niing lugng san xudt gidy dé xudt khau: 3,6m3 cti + 360 kwh dién/tin

sin phim

CONG TY CO PHAN TAP DOAN HAPACO
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* - Tiéu thy niing lugng san xut gidy kraft: 250 kg than + 490 kwh dién/tin san phim

- Tiéu thy niing lugng san xuit gidy tissue: 800 kg than + 900 kwh dién/tin san
phém.

b) Ning lugng tiét kiém dugc thong qua céc sang kién sir dung niing lugng hi¢u
qua: tiét kiém chi phi 10% nidng lugng dién thdng qua viéc phan bd thoi gian chay méy
hop li trdnh gidr cao diém.

¢) Céc bao céo sang kién tiét ki¢m nang lugng (cung cfip cac san phdm va dich vu
tiét kiém ning lugng hojic sir dung ning lugng tai tao); béo cao két qua cta cdc sang
kién nay: Khong.

5.3. Tiéu thy nwée: (mirc tiéu thy nuwéce cia cic hoat dong kinh doanh trong
nim):

a) Ngudn cung cip nude va lugng nude sir dung: nude song véi lugng nude 7m*/tin

san phim.

b) Ty 1& phin trim va tng lugng nudc tai ché va tai sir dung: 100% lugng nudc
duge t4i sit dung qua hé tuén hoan.

5.4, Tuén thii phap luit vé bio vé méi trurong:

a) SH 1an bj xir phat vi pham do khong tuan thu lut phap va cic quy dinh vé moi
truomg: Khong.

b) Tdng s6 tién do bj xir phat vi pham do khong tuén thi ludt phap va céc quy dinh
vé moi truémg: Khong.

5.5. Chinh séch lién quan dén ngudi lao djng:

a) 6 lugng lao dong, mirc luong trung binh ddi véi ngudi lao dong: S6 lwgng lao
dong binh quin ndm 2025 la 785 ngudi v6i mirc lwong binh quan: 7.513.000
VND/ngudi/thang,.

b) Chinh sich lao dong nhiim dam bao sirc khoe, an toan va phiic lgi clia ngudi lao
dong: lao dong trong Tép doan duge dong bio hiém xa hoi, bao hiém y té, bao hiém thit
nghiép diy du; duge khdm sirc khoe dinh ky hang nim tai Bénh vién Quéc té Green;

CONG TY CO PHAN TAP DPOAN HAPACO
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duge hudng diy da ché dp L& Tét, Ngay nghi, phép nim theo qui dinh cua Ludt Lao
dong.
“¢) Hoat dong dao tao ngudi lao dong:

Niim 2025 14 nim ma Tdp doan HAPACO da c6 sy diu tu nghiém tic trong linh

vire dao tao va phat trién di ngii nhin vién.
5.6. B#io ciio lién quan dén trich nhiém d6i véi cong dong dia phrrong.

Céc hoat dong diu tu cdng ddng va hoat dong phat trién cong dong khac, bao gdbm
hd tro tai chinh nhim phuc vu cdng dong:

Ngoai viéc tap trung ngudn lyc dé to chirc hoat dong sin xuat kinh doanh 6n dinh,
déng gép nghia vu ngin sich v6i nha nuée ding, diy du kip thoi; chim lo doi séng
ngudi lao déng 6n dinh, ting tnréng & mire kha so v6i mit biing trinh do tay nghé ctia
dia.phucmg, cdc hoat dong xi hoi tir thién thudmg xuyén duge Tip doan quan tim, déng
g6p: nhur viéc dong gop cho quy cua quin, huyén trong d6 cé quy vi nguoi nghéo, quy
bao tr¢g nan nhin chit ddc mau da cam, quy khuyén hoc, khuyén tai xay dyng xa hoi hoc
t4p, quy chiim soc phét huy vai trd ngudi cao tudi, quy dén on dap nghia, quy chim séc
va bio vé tré em, quy hoat dong xa hoi héa cong doan, quy phong chong lut bio ciia
quén, huyén, ting hd mot sé xém xa dja phuong xdy dung cong trinh nong thon mdi;
ting hd cho céc phong trao hoat dong vin héa thé thao ciia cac td chirc, hji doan thé ciia
dia phuong, dic biét la vi¢e tiing qua cho cédc gia dinh throng binh liét s§, ngudi ¢6 cong
trén dia ban xa, phudng nhén dip ky niém ngdy thuong binh liét sy 27/07, chung tay véi
ban nganh cia dja phuong ting qua tét cho céc hy nghéo cia xa, phudng vio dip tét
nguyén dén gitp ba con c6 dugc cai tét dim 4m hon trong dip xuén vé. Nam 2025, Tép
doan ung h$ Quy khuyén hoc 480.000.000 ddng, hd trg lii lut 500.000.000 dong,

- 5.7. Bdo cio lién quan dén hoat djng thi trrdmg von xanh theo hiréng din ciia
UBCKNN: Khong

I11. Bdo cio va danh gid cia Ban Gidam ddc:

1.Dinh gid két qua hoat djng sin xuit kinh doanh:

. a THU’C TI{UC % NAI\I
STT CAC CHI TIEU pVT HIEN HIEN | 2025/
CONG TY CO PHAN TAP DPOAN HAPACO
Téng 3 Toa nha sb 7 10 28 L& Hong Phong, phudmg Gia Vién, Thank phd Hai Phong 24

¢ Scanned with !
i & CamScanner’|


https://v3.camscanner.com/user/download

HAPACO  HARACO

BAO CAO THUGONG NIEN NAM 2025

NAM 2024 [NAM 2025 NAM
2024
Téng sin lirgng sin xuit Tin 35.505 41.094 116
Gify dé Tén 20.150 18.492 92
1.1 Trong d6 xuét khiu Container 815 686 84
Gidy Kraft Tén 13.796 21.612 157
Gidy Tissuc Tén 1.556 990 64
Téng doanh thu Tl;lgu 609.827 591.349 97
dong I3
1.2 =
Trong d6 doanh thu xuat 8.610.051 | 7.663.873 89 "
kh:'u USD 3
au . 2
1.3 | Tong lgi nhuén trde thué ::l'u;u 105968 | -(117.422)
ong
1.4 | Nop ngéin sich Nha nuréc ggﬁ; o S e

Nim 2025 12 mot nam day kho khin d6i véi cac don vi thanh vién trong Tap doan
do bién dong thj trudng gidy xuét khiu sang Dai Loan va Trung Qudc, khan hiém nguyén
liéu, nhu cAu ting dot bién, nhung véi mot dinh huéng kinh doanh diing dén va rd rang,
Tap doan da chu dong vuot qua trér ngai tao dugc ting trudng trong hoat dong san xuit
kinh doanh, ddm bao du cdng an viéc 1am ciling nhu thu nhip cho ngudi lao dong va
thanh toén cd tirc cho nha dau tr ding ké hoach ciing nhu thye hign t6t nghia vu véi
Ngén sach nha nude.

2. Tinh hinh tai chinh:

a. Tinh hinh tai san:

Phan tich tinh hinh tai sin, bién dong tinh hinh tai san (phén tich, dinh gia hiéu
qua sir dung 1ai sin, ng phai thu x4u, tai sin x4u anh hudng dén két qua hoat dong kinh
doanh).

Don vj: tri¢u dong

CONG TY CO PHAN TAP DOAN HAPACO
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Chi tiéu S6 cubi niim S6 dau nim
A - TAI SAN NGAN HAN 722.432 390.489
1 — Tién va céc khoan tuong duong tién 35.882 17.297
2 - Céc khodn diu tur tai chinh ngén han 473.606 30.600
3 - C4c khoan phai thu ngiin han 168.582 245.926
4 - Hang thn kho ' 32.430 81.611
5 - Tai san ngiin han khéc 11.930 15.053 :
B - TAI SAN DAI HAN 530.141 1.283.396 _l,
1- Céc khoan phai thu dai han 0 269.048 E
2 - Téi san ¢b dinh 27.405 383.613 3
3- Tai san do dang dai han 2.053 1.391
4 - Céc khoan dau tu tai chinh dai han 495.078 55.849
5 - Tai san dai han khéc 5.603 573.493
TONG CONG TAI SAN 1.252.573 1.673.886

b. Tinh hinh n¢ phii tra va ngudn von:

Chi ti¢u S6 cudi nim S6 diu nim
A -NO PHAI TRA 57.398 226.453
1 - No ngéin han 57.398 130.773
2 - No dai han 0 95.679
B - VON CHU SO HUU 1.195.174 1.447.433
1 - Vén chi s& hiru 1.195.174 1.447.433
TONG CONG NGUON VON 1.252.573 1.673.886

oCo ciu ng phai trd va nguén von chi s& hitu so voi nim trude cu thé: nim trude

Hé sé ng phai tra/vén chi s¢ hiru nam 2024 1a 0,15 l4n; nim nay hé sb ng phai tri/vén

cONG TY CO PHAN TAP DOAN HAPACO
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chti s& hiru niim 2025 12 0,05 1in. Hé sé nay thé hién chiéu hudng tét ciia doanh nghiép.
Tuy nhién, h¢ s6 ng thép qua ciing thé hi¢n sy thn trong ciia ban diéu hanh.

oKhoan vay va ng ngin han tai cdc Ngan hang thwong mai 17,5 ty ddng chiém
30,44% trong tong ng phai trd, véi doanh thu hoat dong san xuat kinh doanh nam 2025
dat 560,515 ty dong thi déy ciing 1a mot chi tiéu tai chinh tét.

oTrong ndm 2025, Tép doan khong bj anh huéng chénh l1éch ty gia hdi dodi dén
két quéa hoat dong san xuét kinh doanh ciia Tap doan.

c. Nhitng cii tién vé co ciiu td chire, chinh siach, quan ly:

oThye hi¢n triét dé co ché khoan Igi nhuan/doanh thu déi véi cic don vj thanh
vién,

" oTép doan tiép tyc hoan thién co cdu td chirc nhu: Dao tao, tuyén dung, tao nguén
nhin lyc di dé bé nhiém c4c vi tri quan Iy bd phin tir ca san xudt dén cic phong ban
chuyén mon nghiép vu tai viin phong Téap doan.

o Tiép tuc duy tri, bd sung hoan thién, cap nhat va ning cép hé théng 1SO dé phuc
vu tt cho quan ly, diéu hanh san xut.

d. K¢ hoach phit trién trong twong lai: Tap doan dé ra cic gidi phép cu thé dé
thyc hién cdc myc tiéu chii yéu ciing nhu thyc hién chién lugc phat trién trung va dai
han la:

o Thye hién chuong trinh diu tu phat trién véi cac dur 4n chién lugce di cong bo.

- oGiao ké hoach hang théng, hang qui cho céc don vj thanh vién gin lién v6i céc
chi tiéu doanh thu, san lugng va lgi nhudn, trong d6 ldy lgi nhuin lam trong tam ddi méi
phuong phap quép ly.

oBd sung hoin chir'lh céc qui ché; tién luong, tién thudng giin voi két qua sin xut
kinh doanh cuia timg don vi va c4 nhin nhitng ngudi dimg dau don vi, cin b quan ly
hodc phu trach tirng dy 4n, ¢6 thudng phat trach nhiém trén co s& khoan chi phi, doanh
thu, 1gi nhugn, tién d¢ cta dy 4n.

o Tuyén chon dit ngudn nhén luc cip cao c6 chit lugng trong viée didu hanh cac
mit hoat dong san xuat, kinh doanh thuong mai, dich vuy... td chirc thye hién cic dy an
¢6 chit Iugng: Kip tién do, tranh moi tiéu cyc, lang phi.

CONG TY CO PHAN TAP DOAN HAPACO
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oThyc hanh tiét kiém, tiép tyc giam thiéu cic chi phi diu vio dé ting kha ning
canh tranh cho hang héa san phém va dich vu.

oTang cudng cdng tdc kiém tra, kiém soat ni bd, giam sat chit ch va xi 1y kip
thoi cac nghiép vu phat sinh trong hoat dong san xuit, kinh doanh, throng mai, tai chinh
va dau tur dé t6i wu hi¢u qua sir dyung von.

oCin cir vao két qua da dat duge trong nhimg ndm vira qua, véi thuc lue hién co
cua Tdp doan két hop véi viée xem xét va danh gida mét cich than trong nhing yéu th
thudn lgi va kho khan sép toi. Tap doan da xdy dung ké hoach mét s chi tiéu chi yéu
trong nidm 2026 nhu sau:

STT CAC CHi TIEU pvVT KE: HOACH NAM :
2026 :
T(:)ng san lrgng sin phim Tén 41.920
Gidy dé Tén 20.520
51 Trong d6 xuit khiu Container 792
. Gidy Kraft Tén 21.400
3.2 | Téng doanh thu Tri¢u dong 611.000
3.3 | Téng lgi nhudn truée thué Tri¢u dong 47.800
3.4 | Nop ngin sich nha nuéc Triéu df‘)ng Nop dung, njp du

e. Gidi trinh ciia Ban giam dbc dbi véi y kién kiém toan: Khéng co.
IV. Dinh gi4 ciia Hji dong quin trj vé hoat djng ciia Tap doan:

_ 1. Dénh gid ciia Hji dong quin trj vé cic mit hoat djng ciia Tap doan: Téap
doan da xdy dyng dugc bd may diéu hanh san xuit tir Ban Tong giam déc dén cic ca
sdn xuit, phéi hop td chirc hoat dong mdt cich df‘)ng bg, niing dong, nhjp nhang, linh
hoat va hi¢u qua. Chu treng giai quyét moi vuéng méc nhu ngudn nhan luc, vt tu may

moc thiét bi, nguyén nhién vét liéu, ngudn tai chinh. Tuyét déi khong dé khach hang va
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ddi tac kién nghi, phan nan. Dinh k¥ hang théang, Hi ddng quén trj déu phdi hop véi
Ban Téng gidm déc t chirc cic budi giao ban tryc tiép véi cic truéng pho phong ban
Tép doan, Gidm ddc céc don vj thanh vién nhim danh gia tinh hinh sin xuit kinh doanh
trong théng, quy, nhimg tdn tai va giai phap khiic phuc. Trén co s& d6 dé ra cic muc
tiéu, nhiém vy va cic giai phap thyc hién cho ky tiép theo.

2. Dinh gia ciia Hji ddng quin trj vé hoat ddng ciia Ban Giam déc Tap doan:
Ban Téng Giam ddc thuc hién ding chire niing quan 1y diéu hanh trong moi hoat djng
san xuat kinh doanh cua Tép doan, thyc hién nghiém chinh céc nghi quyét ciia Pai hoi
dong cb dong ciing nhu ciia Hoi dong quan tri. Nam 2025 thyc hién tét cac chi tiéu so
véi cling ky, chap hanh tét cic quy dinh vé quan 1y tai chinh, nhén lyc, vit tw mdy méc
thiét bj, nguyén nhién vét liéu ciing nhu cic quy dinh khéc cta phép luit. Dam bao céng
in viéc lam va thu nhdp cho ngudi lao djng trong todn Téap doan ciing nhu dam bao

dugc ¢ tire cho ¢b dong va thuc hién tot nghia vy v6i Ngan sach nha nuéc.

. 3. Cic ké hoach, dinh hwréng ciia Hi dong quin tri: Kién tri thye hién cdc muc
tiéu chién luge cia Tép doan da duge Dai hoi dong cd dong thuong nién théng qua.
Tudn thi ding va ddy di cic quy dinh phap luat hién hanh, thyc hién ding chirc ning
nhiém vu va quyén han ctia Hoi déng quan trj theo di¢u 1¢ cia Tép doan ciing nhu thye

hién nghiém chinh cac Nghj quyét ctia dai hoi dong cb dong.
V. Quin trj cong ty:
1. Hji dong quin tri:
a. Thanh vién va co ciu ciia Hji dong quén tri: Tap doan c6 07 thanh vién Hoi
ddng quén tri, trong d6:
Thanh vién Hji dong quan tri kiém diéu hanh gdm 04 thanh vién: Ong Vit Xuéin
Thily, ong Vit Xuin Cudng, 6ng Vii Xuin Thinh, 6ng Nguyén Dire Hau.
~ Thanh vién quan trj khong diu hanh gém 03 thanh vién: Ong Vii Dwong Hién;
Ong Doin Dirc Luyén ; Ba Lé Thi Mai Anh .
b. Hoat dyng ciia Hji déng quan tri: HDQT thudng xuyén duy tri cong tac gidm
sét hoat dong ciia Ban Tdng Giam ddc va cdc bd phin quén Iy ciia Tap doan nhim dam
bio moi hoat ddng ciia Tap doin duge an toan, tudn thi ding phép ludt, trién khai thyuc
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hi¢n theo diing ndi dung cic nghij quyét ciia Dai hdi déng cd dong va HDQT. Ngoi ra,
HDQT con chi trong cong téc quén Iy mii ro, trién khai dong thoi viée chudn héa céc
quy trinh, quy ché di¢u hanh cta Tdng Gidm déc trong hoat dong san xuit kinh doanh
va céc linh vire hoat dng khéc ciia Téap doan. C6 géing phat hién va khiic phuc cdc mit
cdn han ché, tao da cho phét trién bén ving, nhiim dam bao hai hoa lgi ich gitra tap thé,
ngudi lao dong, nha dau tu ciing nhu déi tac va khéch hang.

Nim 2025, HPQT Tap doan di thuc hién tét vai trd quan 1¥ va gidm sét toan di¢n
cac mdt hoat dong san xuét kinh doanh ciia Tép doan. HPQT ciing dua ra cac dinh
hudng diing dén, cic giai phép phu hop va kip thi dé chi dao hoat dong SXKD, ddng
thoi dam bao tinh minh bach va tao diéu kién thuin lgi dé cd dong, ngudi lao dong va
cdc co quan quén 1y c6 thé thyc hién t6t duge chirc nang gidm sét, kiém tra kiém soét,
cu the:

+ Hoan thanh, ndp va cong bd thong tin ding thdi han Bao céo tai chinh nim 2024 |
da dugc kiém toan, Bdo cdo thudng nién ndm 2024, Béo cdo tai chinh qui I nam 2025, /
Bio cdo tai chinh 6 thédng diu nam 2025 da dugc soat xét, Bao cdo tai chinh quy 111 ndm
2025.

+Da chi dao sat sao cong tac chudn bj va td chirc thanh cng Pai hoi dong ¢b dong
thudng nién nam 2025 vao ngay 31/3/2025.

+ Hoi ddng quén trj va Ban diéu hanh Tép doan da c6 su phéi hop chit ché trong
viéc quan ly va diéu hanh hoat dong ctia Tdp doan theo ding quy dinh cua phap ludt,
ché dj chinh sich ciia Nha nudc, tuin thi ding diéu 1§, cdc quy ché, quy dinh ndi bd
ch.a cong ty va bam sat ndi dung nghi quyét ctia Pai hoi déng cb dong.

+ Pon dbc thyc hién ké hoach SXKD nim 2025.

Trong nim 2025, Hoi ddng quén trj Tap doan da tién hanh 8 phién hop thudng
ky va theo vu viéc (da phat hanh 7 nghij quyét, quyét dinh) nhim dua ra dinh huéng phat
trién Tép doan, chi dao viéc thye hi¢n ké hoach SXKD, cbng tac diu tur va cdc mit hoat
donig, quan ly khéc ctia Tép doan; trién khai céc ndi dung clia Nghi quyét Dai hoi ddng
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cb dong. Vige trién khai cdc dyr 4n diu tu ciia Tip doan dugce thyc hién theo ding quy

dinh hi¢n hanh vé déu tu, ddu thiu va xdy dung co ban.

Céac Nghi quyét, quyét dinh ctia Hoi ddng quén trj Tap doan trong nam 2025 cu

thé nhu sau:

Ve
Stt | S6 Nghi quyét/ Ngay Noi dung Ty 1é /e
Quyét dinh thong qua /:
Vé ngay dang ky cudi cing \Z
31/2025/NQ- thuc hién quyén tham du ;.3‘\\
1 |HDQT * 110/02/2025 | PHDCD thudng nién ndm | 100% AN
2025 ¥
VE:: viéc Mién nhiém chirc vu
43/QD-HAP Ké todn trudng cua ba Cao
2 17/3/2025 | Thi Thuy Lan 100%
Vé viéc B6 nhiém ong Hoang
3 44/2025/Qb-HAP 17/3/2025 | Phii Son 1am Ké toén trudng 100%
¢ V¢ viéc Mién nhié¢m chirc vy
& | cron-Hal 17/32025 |K& toin truémg cua ong| 100%
. Hoang Phu Son
- | 71/QD-HAP Vé viéc B6 nhi¢ém ong Pham i
2 03/42025 | 5 Phién Ké tofn truéng e
: Vé viéc Lya chon don vj kiém
6 |93/2025/QD-HAP | 15,05/095 | toan bho cho thi chinh ndm| 100%
2025
118/2025/NQ- Vé vige Thodi von tai Cong ty
7 |HPQT 23/9/2025 | cb phin Bénh vién Qudc té | 100%
Green

Hoat dong cuia thanh vién Hoi ddng quan trj khong tham gia diéu hanh: Da thong
nhét va két hgp véi céc thanh vién diéu hanh thyuc hién t6t chirc ning nhi¢m vu ciia Hoi
d6ng quan trj tudn thu ding phap ludt, diéu 1é T4p doan trong moi hoat dong nhim dwa
ra dinh huéng phat trién Tap doan, chi dao viéc thye hi¢n ké hoach SXKD, cong tic dau
tu.vﬁ cdc mit hoat ddng, quan ly khéc cia Tap doan.

d. Hoat dgng ciia cic tiéu ban trong Hji dong quan tri: Khong
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e. Danh sich cdc thanh vién Hi ddng quin trj ¢6 chirng chi dao tao vé quin
tri cong ty: Ong Vii Duong Hién — Chu tich HDQT

2. Ban Kiém soat:

a. Thanh vién va cor ciiu ciia Ban Kiém sodt: Ban kiém soat Tap doan gom 03

thanh vién, trong d6 c6 01 trudng ban kiém soat va 02 thanh vién ban kiém soat theo

danh séch sau: )‘
3 S A0 Ty 1§ s& 14
TT Ho va Tén Chirc danh | So c0 phan G
hiru X
M
1 | Khoa Thj Thanh Huyén Trudémg ban 0 0% =
2 | Nguyén Thj My Trang Thanh vién 328 0,0003%
3 | Nguyén Thj Thanh Thao Thanh vién 0 0%

b. Hoat déng ciia Ban kiém soat: Trong nim 2025, Ban kiém soét té chirc 03
cudc hop vai ndi dung: Kiém tra danh gia tinh hinh hoat dong san xuit kinh doanh cua
Tép doan; thim djnh béo cdo tai chinh 06 thing va bao cdo tai chinh nim cua Tép doan;
nhén xét danh gia cong tac quan 1y diéu hanh cia Hoi ddng quan tri va Ban Téng gidm
dbc. Tém tét cac y kién nhan xét cia Ban kiém soat nim 2025, Tap doan da tudn thi
nghiém tic cic vin ban, nghi quyét, quyét dinh, quy ché do Héi dong quan trj Tap doan
ban hanh; trong nim Héi ddng quan trj da thyc hién diy du cdc cude hop dinh ky va
theo vu viéc dé chi dao tinh hinh hoat dong ctia Tép doan, thyc hién ddy du chirc ning
va nhiém vy ciia minh trong viéc diéu hanh doanh nghiép theo ding phép luat, diéu 1¢
Téap doan va céc nghi quyét da ban hanh. Chi dao thyc hién ké hoach san xuit kinh
doanh nim 2025 dat hiéu qua. Chi dao cong tac dau tr xdy dung dy an ciia Tip doan
theo diing quy dinh. Chi dao céng bé thong tin theo Luét chimg khoan va cdc quy dinh
hién hanh dy du va kip thoi. Trong nim 2025, Ban kiém soat khong nhin duge ¥ kién
ndo ciia cd dong lién quan dén viéc quan trj va diéu hanh Tap doan cia Héi ddng quin
tri va Ban diéu hanh Tap doan.

¢. Cic hoat djng phoi hop giira Ban kiém sodt véi Hoi ddng quén tri, Ban
T(z)hg Giam dbc:
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Ban kiém so#t a4 phdi hop chiit ché& véi Hoi ddng quan tri, Ban Tdng Giam doc
trén tinh thin xay dung \;& hop téc, thé hién céc cudc hop Hoi ddng quén tri thudng mé
rdng ¢ Ban kiém soat tham dy. Cac nghj quyét ciia Hoi dong quan trj déu duge chuyén
dén Ban kiém soat dé Ban kiém sodt theo ddi viéc thyc hién cac nghi quyét Hoi dong
quén trj va diéu hanh ctia Ban Téng Gidm dbc.

Thudmg xuyén phéi hop véi Hoi ddng quén trj, Ban Tdng Giam dbc khi trién khai
thyre hién nghi quyét ctia Hoi ddng quén trj dén cic phong ban, céc don vi tryc thude
Tép doan, cic cb dong trong va ngoai Tap doan vé hoat ddng san xuit kinh doanh, chia
cd tirc, dai hdi ¢d dong..., vv. Dé thyc hién thiing 1¢i cic nghi quyét ciia Hoi dong quan
tri dé ra.

Thudng xuyén trao ddi ciing Hoi ddng quan tri, Ban Tong Giam ddc trong viée
tudn thi cdc chinh sich ché do dai ngd tai chinh hién hanh cling nhu viéc tuin tha diéu
18, quy ché hoat dong ciia Tép doan.

3. Cac giao dich, thii 1ao va cic khodn l¢i ich ciia Hgi ddng quin tri, Ban Giam
dbc va Ban kiém sot:

a. Lrong, thuéng, thu lao, cic khodn lgi ich:

. Trong ndm 2025, thanh vién HDQT va thanh vién BKS di trich thu lao ndm 2025
theo nghj quyét Dai hoi ddng cb dong thudmg nién 2025.

b. Giao dich cb phiéu ciia ¢d ddng ni bd va ngudi c6 lién quan: Khong cé

¢. Giao dich giira cong ty véi ngudi cé lién quan cia cong ty; hoiic giira cong

ty véi cd dong 16m, ngudi ndi b, ngudi cb lién quan cia ngudi ndi bh:

£ - So Nghj quyétj Ghi
& “t‘;‘ he | S8 Gify [Dia  chi :i'%: Quyét dinh ciia N§i dung, | chi
en toauan A% NoH, ngay [try  sé | PHDPCD/HDQT| s6 luwong,
STT | chirc/ca lién quan | X z . | giao = 2| 2 =
< o cap, noi | chinh/Dja | %, . |thong qua (néu tong gia tri
nhin voi eong | — - R . s Yl
) cap NSH chilién hé g c6 néu rdo ngay| giao dich
ty EY ban hanh)
S6 114
DKKD s
dutng Lé Tdp  doadn
Céng ty Cong ty c6 0201755434 | ala, Tir thang | NQ sb e
TNHH e cip  ngdy Phutm 01 dén | 632025/NQ- din
I | VIDA Hai crugor 15/122016 | 1o & An | thing DHDCD _ 8Y | g0 750620
Phong : tai Hai | ' | 1272025 | 31/03/2025 2
Phon TP.  Hai ddng
. & Phong VND
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BV  Green
DKKD b | 738 g ; :‘g"%ﬁ: d‘;::
Cong ty CP 0201450471, | Nguyén | Tir thang [ NQ s
Benh vién | OBV €Ol ey ngay | van Linh, {01 dén | 632025mQ. | 16723049
Qubc  1é ér“ug"‘r" 17/0472014 | phutmg An | thing | DHDCD ngay | 7 "3d -
Green HBQT'] o) Hai | Bién, TP. | 1222025 | 31/03/2025 }fp Mg 3
Green Phong Hai Phong :ie‘l?’ "3 iy
ddng
DKKD  sb
Cong ty 5200189376, ;t::"&:f Tir thang | NQ " PR
TNHH Cong ty|cdp mgay | " VIv [0l dén | 63/2025/NQ- '..“’l 6" ], 3
HAPACO | con "| 06no/1gea | PEFTE | thang DHDCD ngay | o0 o a‘n""'
Yén Son tai SKHBT | 4o . 122025 | 31/03/2025 pdo =
Yén Bii o Lin
T~y
Cén DKKD s6 |Km 18, \C
e M 5400275463, | quéc 19 | Tir théng | NQ sb 3‘“’&“ 6 Ul
MTV Cong ty|clp nghy [15A, Xa |01 dén|632025NQ- | s ’
HAPACO | con 03/07/2008 |Mai  Ha, | thing DHDCD  ngdy | ,o" o 0”12 x¥
Déng Bic tai SKHDT |tinh  Pha | 1222025 | 31/03/2025 T s —
HoaBinh | Tho P =
DKKD s6|S6 441A e
| cangycP 0200462650 | dutmg Ton | Tir thing | NQ sb ﬁé:y "
Gily ~Hai Cong ty|cip ngdy | Dirc Thing, | 01  dén | 63/2025/NQ- 480.000.000
Phon con 07/05/2002 | phutmg An | thang DHDCD  ngay d&n. vé.Ta
& t2i SYKHDT | Hai, TP. | 1272025 | 31/03/2025 A
Hai Phong | Hai Phong
PKKD sb E:hTe chog
5100181359, | \& P Tir thing | NQ s8 | Chuydn sé
CongtyCP | Cong ty | cfp  ngiy Quang, xa | 0! dén | 6372025/NQ- tidn
HiiHi [ con 18/102005 | o6 " | thng | DHDCD ngdy | 480.000.000
Hai Ha tai SKHDT | ' ¥ | 1272025 | 31/0372025 ddng vé Tap
Ha Giang Y doin
Quang
Chuyén s
DKKD  sb | Té dan phé tién 21 ty vé
Céngty CP 0200822159, | Tién Néng, | Tir thing | NQ s | Tap doan
Gidy Hai | Cong ty ngy | phudng 01 dén | 63/2025/NQ- Tép doin
.| Phdng con 19/06/2008 | Hdng An, | thang DHDPCD ngdy | chuyén s
HAPACO tai Hai | TP.  Hai | 1272025 | 31/03/2025 tién
Hai Phong Phong Phong 25.935.980.
000 ddng

-

~ d. Viéc thure hién cac quy dinh ve quan tri cong ty: Tap doan ludn chép hanh cac
quy dinh vé quan trj cong ty theo quy dinh ctia Nha nuéc.

VII. Bio cdo tii chinh
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~ Bio céo tdi chinh niim 2025 di dugc kiém todn bao gdm: Bio cdo ciia Ban Tong
Giam déc; Béo cdo kiém todn; Bén cin di ké toan; Béo cdo két qua san xudt kinh doanh;
Biéo cdo luu chuyén tién t¢; Ban thuyét minh Béo cdo tai chinh theo quy dinh cia phap
lut vé ké toan va kiém to4n.

" 1. Y kién cua Kiém toan: Béo céo tai chinh da phan anh trung thuc va hop 1y trén
cac khia canh trong yéu tinh hinh tai chinh ciia Céng ty C6 phin Tap doan HAPACO
tai ngdy 31/12/2025 ciing nhu két qua hoat dgng san xuét kinh doanh va tinh hinh luu
chuyén tién t& cho nam tai chinh két thic cling ngay, phit hop véi chuin muyc ké toén,
ché d ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén vncc\

14p va trinh bay bdo cdo tai chinh. i \/ ,\

4 ) -
2 Biéo cdo tai chinh dugc kiém toan (Théng tin nay da dwge cong bé trén trang &)

théng tin dién tir ctia Cong ty c6 phan Tap doan HAPACO: www.hapaco.vn muc Qudn'
hé c6 dong vao ngay 30/03/2026).

Hai Phong, ngay 18 thang 4 nam 2026

Noi giri:

- UBCK Nha nudc;

- S& GDCK Tp. HCM;
- HDQT;

- BKS;

- Luwu VP,

5. %% @//(?’/(y Hiér
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- Dia chi: Tang 3 toa nha Green, sb 7 16 28A duéng Lé Hng Phong|
phuong Gia Vién, T.P Hai Phong

- Dién thoai: (0225) 3 556 002 Email: hapaco@hapaco.vn

- Website: www.hapaco.vn
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HAPACO
Group

Company Name: HAPACO Group Joint Stock Company
Company Name: HAPACO GROUP

Abbreviated Name: HAPACO

Business Registration No.: 055591

Stock Code: HAP

Charter capital: 1,110,977,720,000 VND
Share Capiral: VND 1.110.977.720.000

Head office: 3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward,
Hai Phong City.

Head Ojfice: 3 Floor, No. 7 Lot 28 Le Hong Phong Street, Gia Vien Ward, Hai Phong
City

Tel: 84-225-3556002
Fax: 84-225-3556008
Email: hapaco@hapaco.vn

Website: www . hapaco.vn

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Building Nu. 7. Lot 28 L e Hong Phong, Gla Vien Hard, Hai Phong City
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ANNUAL REPORT
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I. General information:

1. General information:

Name of public company: HAPACO Group Joint Stock Company
Abbreviation: HUPACO GROUP

Trading name: HAPACO

Charter capital: 1,110,977,720,000 VND

Address: 3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hai
Phong City.

Phone: +84 225 3556002

Fax: +84 225 3556008

Website: www.hapaco.vn - Email: hapaco@hapaco.vn

The Group has been granted a business registration certificate No. 0200371361
by the Department of Planning and Investment of Hai Phong City, issued for the first
time on June 17, 1999, and re-issued for the 15th time on August 11, 2025.

Tax code: 0200371361

Ticker: HAP

2. Process of formation and development:

The predecessor of HAPACO Group Joint Stock Company is Dong Tien
Paperboard Enterprise, established on September 14, 1960 from a small public-private
joint venture paper facility into a SOE, specializing in the production of cardboard with
domestically produced old equipment, partly solving the demand for paper for the
people of the city during the war. In 1975, due to the high demand for writing paper for
document printing, the enterprise expanded to invest in a thin paper production line,

supplying all kinds of printing, writing and typing papers.

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hai Phong City 4
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In December 1986, the factory changed its name to Hai Phong Paper Factory. At
this time, the quality of the factory's paper products could not compete with the same
products of Bai Bang paper factory, Vinh Phuc, so the factory's leaders decided to
choose a new production method for the northern market, improving the toilet paper
production equipment on the old equipment line to save billions of VND, besides,

promoting exports to the (former) Soviet Union.
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EXPORT PAPER PRODUCTS z

In 1991, the factory quickly approached the Taiwan market, exported to Taiwan
sole paper products, a completely new item in Vietnam at that time, as a result, the

factory's production and business were stable and grew steadily.

In December 1992, thc.factory changed its name to Hai Phong Paper Company -
HAPACO. Since then, the Company has grown continuously, with an average annual
growth rate of 31%, especially in 1996 the growth rate was 200%. HAPACO became
the 2nd company in the North in the paper industry.

In early 1998, Hai Phong P'z'lper Company separated 3 production workshops to
carry out the first pilot equitization in the North to establish Hai Au Joint Stock
Company (HASCO). By September 1999, HASCO's charter capital had grown 3 times,
paying dividends to shareholders worth 100% of the share capital. With the above
results, the People's Committee of Hai Phong City decided to equitize the rest of the
Company. On 28/10/1999, Hai Phong Paper Company was officially merged into Hai
Au Joint Stock Company, changed its name to Hai Phong Paper Joint Stock Company -
HAPACO.

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hui Phong City 5
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In August 2000, the Company was one of the first 03 joint stock companies to
list shares on the Ho Chi Minh City Stock Exchange Center. Ho Chi Minh City (now
the Ho Chi Minh City Stock Exchange. Ho Chi Minh City).

On April 7, 2006, during the Annual General Meeting of Sharcholders of the
Company, the General Meeting of Sharcholders unanimously changed the name of the
Company from Hai Phong Paper Joint Stock Company to HAPACO Joint Stock

Company.

KRAFT PAPER PRODUCTION

On 25/11/2006, the Company's Kraft Paper Mill was inaugurated and put into
production, this is the largest Kraft paper factory in the North and the 2nd largest in the
country with a capacity of 22,000 tons/year. The project was included by Hai Phong city

in the project to welcome the Xth National Party Congress.

The Company has acquired factories, companies inside and outside the paper
industry, bringing the total number of member companies to 05 companies, meeting the
requirements of stabilizing production raw materials and diversifying the Company's

business lines.

In addition, with favorable stock market conditions, in 2003 and +2007, the
company has made investments and participated in the field of securities finance such
as capital contribulipn, establishment of Hai Phong Securities Company, establishment
of Hai Phong Securities Investment Fund Management Company and Hapaco Financial

Investment Co., Ltd., which has brought significant profits.

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hai Phong City 6
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In 2009, in order to meet the scale of development in both breadth and depth, the
Company switched to operate under the Group model with the name of HAPACO Group
Joint Stock Company (hereinafier referred to as HAPACO Group) consisting of 14
member companies and 3 associated companics. Accordingly, all production and
business activities will be responsible for each member unit in the Group, the Group's
Board of Directors performs the role of supervising and regulating resources for the

development of all members.

In 2011, in order to focus resources, develop the brand, expand production and
business and investment activities, HAPACO Group restructured the Group, issued

more shares to merge two subsidiaries, HAPACO Hai Au and HAPACO Yen Son, into
HAPACO Group.

TISSUE PAPER PRODUCTS

In 2012, in order to meet the demand for tissue paper of the market, the Group
invested in 02 more toilet paper transmission lines at H.P.P Company that met the

necessary conditions for installation and put into production.

In November 2012, the Group acquired the export paper factory of Viet Hung
Forestry One Member Co., Ltd., a state-owned enterprise in Yen Bai province to

increase the Group's export paper output by 10%.

-

In October 2013, the Group acquired the paper factory of Luc Yen Forestry Farm,
which is now An Lac Paper Enterprise under HAPACO Yen Son Co., Ltd.

On 10/10/2014, the Group ‘put the Green International Hospital project into
operation on schedule with a total investment of 447 billion VND to celebrate the 85th

anniversary of the establishment of the Vietnam Trade Union.

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hai Phong City 7
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In 2015, the Group improved the Kraft paper production line of HAPACO H.P.P
Co., Ltd., produced new products, quality to replace imported goods, good consumption,
initially effectively moved towards stability, development and expansion. During the
year, the Group also changed the management mechanism of raw material procurement
and production processes at HAPACO Yen Son Co., Ltd. to improve the productivity
and operational efficiency of the Company, contributing to the Group's operational ,

efficiency.

In 2016, promoting the progress achieved-in 2015, the output of kraft paper of
HAPACO H.P.P Co., Ltd. grew by 218% over the same period with high and stable
quality. In the field of producing base paper and processing paper for export, HAPACO
Yen Son Co., Ltd. maintains product quality and high reputation with foreign customers;
Hai Ha Joint Stock Company improved the raw material procurement mechanism and
production process, increased paper output and production and business efficiency grew
by 138% over the same period. In the field of health and people's health care, Green
International Hospital has been appraised by the Department of Health to license 02
additional specialties of General Internal Medicine - Aesthetic Plastic Surgery and
signed a health insurance medical examination and treatment contract with the city
social insurance, increasing the number of medical visits by 184% and the rate of

hospital bed occupancy by 154% compared to in the same period.

2017: Thanks to the possession of special techniques and technologies to produce
high-quality kraft paper and have a large domestic market, in 2017 HAPACO Group has

invested in equipment, expanded production to increase the capacity of kraft paper to

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Huai Phong City 8

¢ Scanned with !
i & CamScanner’|


https://v3.camscanner.com/user/download

HAPACO  MAPACO
2025 ANNUAL REPORT

2,500 tons/month. This step is creating a spike in revenue and net profit for the Group
in 2021.

The Group's production of base paper exported to the Taiwan market still maintains and

strengthens its market share, initially expanding to the Chinese market.

In terms of long-term strategy, the Group is researching the market in parallel with
promoting investment in the project of producing paper from stone pulp, which is a new
environmentally friendly technology, anticipating the government's environmental

protection policy.

2018: As the year of boom in export paper demand, the Group has maintained
stable production and business activities, generated accumulated revenue and profits and

brought benefits to shareholders.

2019: Organizing an online economic information system; Human resource
management; Control economic activities in the Group in accordance with regulations

on corporate governance;

2020: Highly focused on the Group's activities in the new situation, both to
prevent and control the Covid-19 epidemic, to ensure the maintenance of production and
business services, to ensure the lives of officials, employees and employees; Control
economic activities in the Group in accordance with regulations on corporate

govemance;

2021: The Group divested its capital in Hai Phong Trading and Service Joint
Stock Company and at the same time promoted the preparation for investment in 05
projects in the 2021-2026 term and submitted it to the 2021 Annual General Meeting of

Sharcholders for approval:

- Project to develop a wind power plant with a capacity of I00MW in Gia Lai

province.

- Invested in a coffee processing company in Son La province, with a capacity of
15,000 tons/year

- Construction of Vietnam-Han International General Hospital with a capacity of

600 beds in North Song Cam Urban Area, Hai Phong.

HAPACO GROUP JOINT STOCK COMPANY
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- To build a Gia river clderly care center with a capacity of 600-800 beds in Thuy

Nguyen district, Hai Phong.

- Construction of social housing on an area of 1.7 hectares at 441A Ton Duc
Thang, An Duong, Hai Phong and a 22-storey commercial center, office, apartment
building for lease on an area of 1.2 hectares at No. 9 Cau Binh Street, Hong Bang, Hai

Phong.

In 2022: The Group carried out procedures for offering shares to the public,
increasing charter capital to increase the ownership rate in Green International Hospital

Joint Stock Company.

- By December 2022, the Group divested in Green International Hospital Joint
Stock Company only retained 49.5% of the capital, this capital was used to invest in
projects in the period of 2021-2026 approved by the 2021 General Meeting of
Shareholders.

In 2023: The Group has in turn surveyed, hired consultants, promoted investment,

prepared legal documents to submit to the People's Committee of Hai Phong City,

ministries and relevant departments and branches of Hai Phong city and provinces,

applying for investment policies for the following projects:

- HAPACO Paper Mill Construction Investment Project, increasing the capacity
from 18,000 tons/year to 68,000 tons/year. (Of which, 50,000 tons/year is Tissue paper.
18,000 tons/year is Kraft paper.

- Green International General Hospital construction project in Hai Duong
province: Project scale of 500 beds; Total investment of 1000 billion VND; The basic
construction period is 2 years; It is expected to be put into operation by the end of 2026.

2024: In 08/2024, buy back shares of Green International Hospital Joint Stock
Company, increasing the ownership rate to 84.81%. Continue to implement investment
projects to build HAPACO Paper Mill and the project to build Green International

General Hospital in Hai Duong province.

In 2025: In September 2025, The group divested in Green International Hospital
Joint Stock Company only retained 49.5% of the capital, to focus resources on the

HAPACO Paper Machine Construction Investment Project, with a capacity of 68,000

HAPACO GROUP JOINT STOCK COMPANY
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¢ Scanned with !
i & CamScanner’|


https://v3.camscanner.com/user/download

=

HAPAC( HAPACO
T 2025 ANNUAL REPORT

tons/year. Of which, 18,000 tons/year is Kraft paper (in operation) and 50,000 tons/year
is Tissue paper (The project has been granted an adjusted Investment Certificate by the
Department of Finance in October 2025, is currently under construction, expected to be

completed by the end of 2026).
3. Business lines and geographical areas
- Main business scope:

+ Production of pulp and paper of all kinds, products processed from forestry and

agricultural products for export; |
+ Real estate business, construction of offices and apartments for rent;

+ Trading in products and equipment, machinery, supplies, raw materials and

common chemicals;
+ Printing: Printing import and export gold coded paper;
+ Hospital construction and management activities.
+ To expand securities and real estate investment activities.
+ Business in international travel services.
- Business area: Domestic and international provinces

4. Information on the governance model, business organization and

management apparatus

a. Governance model: HAPACO Group Joint Stock Company implements the
governance model of a public company listed on securities in accordance with the

provisions of the Law on Enterprises and the Law on Securities, including:

- General Meeting of Shareholders of the company;
- Board of Directors;
- Supervisory Board;
- Board of Directors;

- Managers;

HAPACO GROUP JOINT STOCK COMPANY
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b. Structure of the management apparatus: HAPACO Group Joint Stock
Company until 31/12/2025 includes the Board of Directors; 05 departments, specifically

as follows:

- Board of Directors;

- General Office;

- Accounting Department;

- Internal Control Department;

- Securities Investment and Trading Division;

Subsidiaries

4 ) Company Name Address

Hai Phong Paper Joint Stock No. 441A Ton Duc Thang, An Hai

Company Ward, Hai Phong City.
, YEN SON HAPACO CO., Nuoc Mat residential group, Au Lau
o | LTD ward, Lao Cai province

NORTHEAST HAPACO CO., |Km 18, National Highway 15A, Mai Ha
LTD Commune, Phu Tho Province

) Nam Quang Industrial Cluster, Vinh Huy
4 | Hai Ha Joint Stock Company )
Commune, Tuyen Quang Province

Hai Phong HAPACO Paper Tien Nong residential group, Hong An
Joint Stock Company ward, Hai Phong city.

5. Development orientation
a. Key Objectives of the Company

General comment: The domestic economy has gradually overcome difficulties
due to the covid-19 pandemic, creating a favorable environment for the development of
the Group. The market for the company's products has many opportunities for the
company to expand production and business. The 2nd generation of leaders of the Group

has matured, gradually undertaking the development mission of the Group.

HAPACO GROUP JOINT STOCK COMPANY
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** General objectives: Taking the goal of stability as the root for the development

of the Group; Strengthen corporate governance to achicve sustainable development.
** Specific objectives:
oMarket and product objectives: To maintain the traditional market of domestic

paper production and consumption and export, trade and service business; Actively

research and occupy a number of new markets.
oEfficient use of all the Group's resources.

oImprove the value of the Group, ensure the interests of shareholders as well as

the income of employees in the Group to grow every year.
o The Group's products are always trusted and trusted by customers more and more.
b. Medium and long-term development strategy

oRestructuring resources in accordance with each stage of development to achieve

the set goals;
oDevelopment associated with risk management;

oTo study measures to mobilize capital suitable to capital needs for development

objectives in each period in order to structure capital sources and use capital effectively;

oTo study step by step to expand the field of production and business, business

lines in the form of joint ventures, investment cooperation;

oRegarding the market: Maintain and promote the effectiveness of traditional
markets such as domestic paper and cxpori, commercial business and services of
hospitals. Thoroughly implement the viewpoint: Regardless of whether the project is
large or small, advantageous or difficult, simple or complicated as long as there are jobs,

revenue and profits;

oAbout products: Persistently implement HAPACO's strong products, strictly
control product contracting to focus on improving productivity and product quality,

reducing cost consumption, increasing the value of gray matter content in products.

oRegarding finance: Strictly comply with the current provisions of the Law on

financial management, promote cash flow in a reasonable way, diversify capital

HAPACO GROUP JOINT STOCK COMPANY
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mobilization plans: Guarantees, trusts, mortgages of assets, corporate bonds, etc.;
Strictly control production and business costs, investment costs, synchronous
coordination in production, export, delivery, collection of goods, and money transfer in
order to increase capital tumover, minimize loans from credit institutions to increase

profits for the Group.

o Customer relations: Always respect customer requirements, strengthen firm trust
in customers through good implementation of agreements between customers and the
Group. Optimize the advantages of brands, management executive qualifications,
machinery and equipment factories, highly skilled human resources and existing
financial potential in the pitching process. Grasp and handle flexibly, promptly and
accurately information related to the offering, ensuring that many orders are obtained

for the Group.

o Regarding human resources: Do a good job of planning human resources for each
period and each project; well implement the recruitment and training, arrangement and
remuneration for each title, position, cach profession and each job; distribute labor
results in accordance with the contributions of cach member in the process of
management, operation and production and business, in order to retain the existing team
of good managers and employees and attract many talents to the Group. Strictly
implement the contracting of products to production shifts in order to maximize the
creativity in production labor of officials and employees, stimulate the spirit of active
work and improve the level of production management and operation of all members of

the enterprise.
¢. The Group's environmenial, social and community objectives:
o Striving to maintain Vietnam's leading tradition in export paper production.

oBring customers the appreciation of friendship through the implementation of

business commitments.
oRespect and cooperate with partners with the principle of mutual benefit.
o Take care of and best meet the needs of customers.

oBe honest and keep promises to customers and associates.
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o Responsibility, support and openness in relationships with colleagues.
o Take the efficiency of work as a measure in all activities.

oHAPACO is committed to providing products and services with the best quality
through ensuring appropriate processes, meeting high standards and applying advanced

technology.

oHAPACO always listens to customers' opinions, strengthens the capacity of the
management and employees, and strengthens strategic relationships with customers to

bring sustainable development to the Group, shareholders and employees throughout the

Group. | 3
6. Risks: 1
(

a. Legal Risks:

As an enterprise operating in the form of shares, becoming a public company and
listing on the Centralized Stock Market, all activities of the Group are regulated by the
Law on Enterprises, the Law on Securities and the Securities Market, the Law on
Investment, the Law on Land and regulations related to land and environment. ... From
time to time, changes in state policies related to the paper industry in general as well as
the implementation and guidance of changes in regimes and policies of the authorities

are not timely, all affect the efficiency of the Group's production and business activities.
b. Industry-specific risks:
o Raw material risk:

With the Group's main production activities, it is currently paper production. The
Group's raw materials for paper production are supplied from companies and factories
in the Northern provinces, prices and output may change due to objective and subjective
conditions. Over the past time, the Group has constantly developed the raw material area
to ensure the stability of the input factor of the enterprise through joint ventures and
associations in the development of pulp and finished paper factories in the provinces of
Yen Bai, Hoa Binh, Ha Giang, etc. In addition, the Group's tissue and kraft paper

production sector is also subject to the risk of the supply of imported marginal paper.

oRegulatory risks:
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Over the years, the Group's activitics have focused on the production and sales of
paper products. However, the Group is aiming to shift strongly to services, trade, and
finance. Therefore, the scale of the Group's operations will change and grow
fundamentally, which puts the requirements on the management level of the Group's
leadership to promptly respond to the Group's direction, which is one of the challenges

of the Group's leadership.
c. Market risks:

Our country joined the international trade organization and signed the EVFTA
and CPTTP agreements, creating many opportunities as well as many challenges that
require the domestic paper industry to improve its competitiveness and develop in

accordance with international standards and practices.

The opening of the market will create fierce competitive pressure for all
businesses currently operating in the field of paper production. Foreign-invested
enterprises with strong financial potential and scientific management methods will be

real competitors for domestic enterprises.
d. Other risks:

Force majeure risks such as earthquakes, natural disasters, storms, floods, fires,
wars, epidemics, etc. all more or less affect the Group's production and business

activities.
II. Activity situation in the year:

1. Production and business activities:

COMPAR
;:::‘\’11‘,‘; IMPLEMENT,  E
STT CRITERIA DVT ,"‘O\, ATION | ° YEAR
YEAR YEAR 2025 i(;:Zf}I{
2024 .
2024
Total Production 35.505| 41.094 116
1.1 Tons
Output
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Base Paper Tons 20.150 18.492 92
686 24
In which exports Container 815
Kraft Paper Tons 13.796 | 21.612 157
Tissue Paper Tons 1.556 990 64
illi 609.827 ‘
okl e Million 591.349 97
VND
1.2
In which, export revenue USD 8.610.051 | 7.663.873 89
Million 105.065 | (117.422) !
1.3 | Total profit before tax VND
v Remittance to the State Million 20.828 | 25.303 121 r
" | budget VND

2025 is a difficult year for the Group's members duc to fluctuations in the export

paper market to Taiwan and China, scarcity of raw materials, weather risks, but with a

correct and clear business orientation, the Group has proactively overcome obstacles.

creating growth in production and business activities, ensuring enough jobs as well as

income for employees.

2. Organization and personnel:

a. List of Executive Board:

Members of the Board of Directors

Board of Directors

Mr. Vu Duong Hien

Chairman of the Board of

Mr. Vu Xuan Thuy

Vice Chairman of the

Mr. Vu Xuan Thinh

Member of the Board

Directors Board of Directors of Directors
- Year of birth: 14/9/1942 - Year of birth: 15/12/1966 - Year of Dbirth:
E 20/6/1974
- Place of birth:  Hai - Place of birth: Hai Phong
Phong
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- Nationality: Vietnam

- Qualifications: Doctor of
[Economics

- Position at the
Company: Chairman of
the Board of Directors

- Position at other

organizations: No

- SLCP owns:
24,833,744 shares,
accounting for 22.35% of
the market

Mr. Vu Xuan Cuong

Member of the Board of
Directors

- Year of birth: 12/4/1971

- Place of birth;  Hai
Phong

- Nationality: Vietnam

- Qualifications: MSc.
Business Administration

- Position at the
Company: Member of
the Board of Directors -
Deputy General Director

- Position at other

organizations: No

- SLCP owns: 4,144,511
shares, accounting for
3.73% of the market

- Nationality: Vietnamese

- Qualifications: Machinc
Manufacturing Enginecer

- Position at the Company:
Vice Chairman of the Board
of Directors, Deputy General
Director in charge

- Working position at other
organizations: None

- SLCP owns: 4,910,680
shares, accounting for 4.42%
of the capital

Mr. Nguyen Duc Hau

Member of the Board of
Directors

- Year of birth: 21/08/1971

- Place of birth: Hai Phong
- Nationality: Vietnamese

- Qualifications: Bachelor of
Economics -  Technical
Engineering

- Position at the Company:
Member of the Board of
Directors - Deputy General
Director

- Working position at other
organizations: None

- SLCP owns: 149,656
shares, accounting for 0.13%
of the capital.

Member of the Board

- Place of birth: Hai
Phong

- Nationality:
Vietnamese

- Qualifications:
Bachelor of Laws

- Position at the
Company: Member of
the Board of Directors -
Deputy General Director

- Working position at
other organizations: _
None i

- SLCP owns: 4,779,094
shares, accounting for |
4.30% of the capital

Mr. Doan Duc Luyen

of Directors

- Year of birth:
20/11/1948

- Place of birth: Hai
Phong

- Nationality: Vietnam

- Qualifications:
Doctor of Science

- Position at the
Company: Member
of the Board of
Directors

- Position at other
organizations: No

- SLCP owns: 193,500
shares, accounting for
0.17% of the market
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Ms. Le Thi Mai Anh

- Member of the Board of
i Directors

- Year of
15/12/1982

- Place of birth:  Hai
Phong

- Nationality: Vietnam

- Qualifications: MSec.
Commercial Economics

- Position at the
Company: Member of
the Board of Directors

- Position at other
organizations: No
- SLCP owns: 0 shares

accounting for 0% of the
capital

Supervisory Board

Ms. Nguyen Thi Thanh
Thao

Member of the Supervisory
Board

- Year of birth: -
02/11/2001

- Place of birth: Hai Phong -

- Nationality: Vietnam

- Qualifications: Bachelor
of Accounting -

- Position at the Company:
Member of the -
Supervisory Board

- Position at other

organizations: No

birth:

Ms. Khoa Thi Thanh
Huyen
Head of Supervisory
Board
Year of birth:
21/04/1983

Place of birth:  Hai
Phong

Nationality: Vietnam

Qualifications: Bachelor
of Economics

Position at the
Company: Member of
the Supervisory Board

Ms. Nguyen Thi My
Trang

Member of the
Supervisory Board
- Year of birth: 14/08/1979
- Place of birth: Hanoi
- Nationality: Vietnamese

- Qualifications: Bachelor
of Laws

Position at the
Company: Member of the
Supervisory Board

- Working position at
other organizations: None
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SLCP owns: 0 shares - Position at other - SLCP owns: 328 shares,
accounting for 0% of the organizations: No accounting for 0.0003% of
capital - SLCP owns: 0 shares thecapital.

accounting for 0% of the

capital

b. Changes in the executive board: None.

¢. Summary of policies and changes in policies for employees:

oThe average income of employees in 2025 will reach 7,513,000
VND/person/month.

o The average total number of employees in 2025 of the Group is 878 people.

oThe Group has applied the wage regulation to implement the policy of paying
salaries to employees based on the contribution of employees to the Group, encouraging
cmployees to improve labor productivity to bring higher and higher incomes. The

payment of salaries to employees on time each month.

oPolicies to supplement salaries on the occasion of holidays, Tet, production labor

% e S
\.. Onny 7

emulation bonuses, shift pay for employees are fully implemented by the Group to

encourage employees to work with peace of mind.

oThe regimes and policies on Social Insurance, Health Insurance, and
Unemployment Insurance are implemented by the Group in accordance with the
provisions of law. Safety and labor protection equipment as well as training and

guidance on occupational safety are fully met by the Group for employees.

3. Financial situation:

a. Financial Situation:

Unit: Million VND

Criteria Year 2024 Year 2025
Total Asset Value 1.673.886 1.252.573
Net Revenue 419.480 560.515
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Profit from business activities 106.508 -127.664
Other Profits (1.442) 10.241
Profit before tax 105.065 -117.422
Profit after tax 101.815 -109.776

(*) Dividend Yield:

o The Group has implemented the Resolution of the Annual General Meeting of

Shareholders in 2025 that the undistributed after-tax profit in 2024 will be retained for

reinvestment while improving the financial capacity of the Group's member companies,

limiting liquidity risks for businesses in 2025 and increasing benefits for sharcholders.

a. Major financial indicators:

Criteria Year 2024 | Year 2025 \
1. Solvency criteria )
+ Short-term payment ratio: '
Labor Assets/Current Liabilities 2,99 12,59
+ Quick payment coefficient:
(Labor Assets - Inventory)/Short-term debt 2,36 12,02
2. Indicators on capital structure
+ Debt/Total Assets Ratio 0,14 0,05
+ Debt/Equity ratio 0,15 0,05
3. Indicators of operational capacity
+ Inventory turover:
Average cost of goods sold/Inventory 44 15,7
+ Net revenue/Total assets 0,25 0,45
4. Profitability indicators
+ Profit after tax/Net revenue ratio 24,27% -19,58%
+ Profit afier tax/Equity ratio 7,03% -9,1%

HAPACO GROUP JOINT STOCK COMPANY
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+ Profit after tax/Total assets ratio 6,08% -8,8%

+ Profit ratio from business contracts/Net revenue 25,39% -22.8%

4. Shareholder structure, change of owner's investment capital:

a. Shares as of 04/3/2025:

Total number of listed shares: 111,097,772 Shares

Total number of shares outstanding: 110,942,302 Shares

Common stock: 111,097,772 Shares

Preferred stock. other: None /
Freely transferable shares: 111,096,046 Shares 1\ 7
Shares restricted from transfer: 9,487 Shares
Par value of shares: _ 10,000 VND/share

b. Shareholder structure:

Holding Rate Number of
STT Criteria DR Lo (%) Shareholders
(CP)' (CP)
Domestic
Sharcholders 174.375 0,15 34
l - Organization 108.404.184 97,58 7.647
- Personal
Foreign
|| Shareholders 1.102.763 0,99 19
- - Organization 1.260.980 1,14 404
- Personal
3 | Treasury Shares 155.470 0,14 1
Total 111.097.772 100% 8.105
Major Shareholder Details:
TT | Shareholder Name Address e [ e

shares owned | Ratio (%)
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1/274 Lach Tray
1 Dr. Vu Duong Hien Street, Gia Vien, Hai 24.833.744 22,35%

Phong

b. Changes in the owner's investment capital:

Financial Targets Year 2024 Year 2025

Owner's investment capital 1,110,977,720,000 VND 1,110,977,720,000 VND

c. Trading of treasury shares: No trading.
d. Other securities: None.
S. Environmental and social impact report of the company Al
5.1. Management of raw materials:

a) The total amount of raw materials used for the production and packaging of the

organization's main products and services in the year:

Production of base paper for export : 20,150 tons of raw materials

Kraft paper production : 13,796 tons of raw materials
Tissue Paper Production : 1,556 tons of raw materials
Total : 35,502 tons of raw materials

b) A report on the percentage of recycled raw materials used for the production of

the organization's main products and services:

- Amount of raw materials recycled for production: 19,106 tons of raw materials =

27.5%
5.2. Energy consumption:
a) Direct and indirect energy consumption:

- Energy consumption for export base paper production: 3.6m3 of firewood + 360

kwh of electricity/ton of products

- Kraft paper production energy consumption: 250 kg of coal + 490 kwh of

electricity/ton of product
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3rd Floor, Building No. 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hai Phong City 23

¢ Scanned with !
i & CamScanner’|


https://v3.camscanner.com/user/download

HAPACO  MAPACO .
2025 ANNUAL REPORT

- Energy consumption for tissue paper production: 800 kg of coal + 900 kWh of

electricity/ton of product.

b) Energy savings through energy efficiency initiatives: 10% cost savings in

clectrical energy through reasonable allocation of running time to avoid peak hours.

c¢) Reports on energy-saving initiatives (provision of energy-saving products and

services or use of renewable energy); report the results of these initiatives: No.
5.3. Water consumption: (water consumption of business activities in the year):

a) Water supply and water volume: river water with a water volume of 7m?/ton of

product.

b) Percentage and total amount of recycled and reused water: 100% of the water

reused through the reservoir.
5.4. Compliance with the law on environmental protection:

a) The number of times sanctioned for violations due to non-compliance with

environmental laws and regulations: No.

b) Total amount of money due to sanctioned violations due to non-compliance with

environmental laws and regulations: No.
5.5. Policies related to employees:

a) Number of employees, average salary for employees: The average number of

employees in 2025 is 785 people with an average salary: 7,513,000 VND/person/month.

b) Labor policies to ensure the health, safety and welfare of employees: employees
in the Group arc entitled to pay full social insurance, health insurance and
unemployment insurance; receive annual health check-ups at Green International
Hospital; are fully entitled to the regime of Holidays, Tet, Holidays and annual leave in

accordance with the provisions of the Labor Law.
c¢) Labor training activities:

2025 is the year that HAPACO Group has made a serious investment in the field of

training and staff development.

5.6. Reporting related to responsibility to the local community.
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Community investment and other community development activities, including

financial assistance to serve the community:

In addition to concentrating resources to organize stable production and business
activities, contribute budget obligations to the state correctly, fully and in a timely
manner; take care of the stable life of employees, grow at a good level compared to the
level of local skills, social and charitable activities are regularly paid attention to and
contributed by the Group: such as contributions to district funds, including the fund for
the poor, the fund for the victims of Agent Orange, the study promotion fund, the fund
for building a learning society, the fund for caring for promoting the role of the elderly,
etc the Gratitude Fund, the Child Care and Protection Fund, the Trade Union
Socialization Fund, the Flood and Storm Prevention and Control Fund of the district,
supporting a number of local villages and communes to build new rural works;
supporting the movements of cultural and sports activities of local organizations and
mass associations, especially the giving of gifts to families of war invalids and martyrs
and people with meritorious services in communes and wards on the occasion of the
anniversary of the Day of War Invalids and Martyrs on July 27, joining hands with local
departments to give Tet gifts to poor houscholds of the commune, The ward on the
occasion of the Lunar New Year helps people have a warmer Tet on the occasion of
spring. In 2025, the Group will support the Study Promotion Fund of VND 480,000,000,
flood support of VND 500,000,000,

5.7. Reports related to green capital market activities under the guidance of

the SSC: No
I11. Report and evaluation of the Board of Directors:

1. Evaluation of production and business results:

IMPLEMEN IMPLEME %2”7
STT CRITERIA DVT TATION | NTATION ‘2’2: A5R
YEAR 2024 |YEAR 2025
2024
Total Production Output Tons 35.505 41.094 116
|
Base Paper Tons 20.150 18.492 92
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In which exports Container 815 686 84
Kraft Paper | Tons 13.796 21.612 157
Tissue Paper Tons 1.556 990 64
illi 9. .
Total Revenue Million i kg 97
VND
12
In which, export revenue USD 8.610.051 | 7.663.873 89
Million 105.065 | (117.422)
1.3 | Total profit before tax VND
1.4 Remittance to the State | Million 20.828 25.303 121 "
" | budget VND :

2025 is a difficult year for the Group's members due to fluctuations in the paper
market exported to Taiwan and China, scarcity of raw materials, and a sudden increase n
in demand, but with a correct and clear business orientation, the Group has proactively A

overcome obstacles to create growth in production and business activities. ensuring

enough jobs as well as income for employees and paying dividends to investors as {
planned as well as well fulfilling obligations to the State Budget. i
|

2. Financial situation:
a. Asset Situation:

Analysis of asset situation, fluctuations in asset situation (analysis and evaluation

of the efficiency of use of assets, bad receivables, bad assets affecting business results).

Unit: million VND

Criteria Year-end issue Early Year Issue
A -~ SHORT-TERM ASSETS 722.432 390.489
1 — Cash and cash equivalents 35.882 17.297
2 - Short-term financial investments 473.606 30.600
3 - Short-term receivables 168,582 245.926
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4 - Inventory 32.430 81.611
5 - Other short-term assets 11.930 15.053
B - LONG-TERM ASSETS 530.141 1.283.396
1- Long-term receivables 0 269.048
2 - Fixed assets 27.405 383.613
3- Long-term unfinished assets 2.053 1.391
4 - Long-term financial investments 495.078 55.849
5 - Other long-term assets 5.603 573.493
TOTAL ASSETS 1.252.573 1.673.886

b. Liabilities and capital sources:

Criteria

Year-end issue

Early Year Issue

A - LIABILITIES 57.398 226.453
1 - Short-term debt 57.398 130.773
2 - Long-term debt 0 95.679
B-EQUITY 1.195.174 1.447.433
} -~ Bty 1.195.174 1.447.433
TOTAL CAPITAL 1.252.573 1.673.886

oThe structure of liabilities and equity sources compared to the previous year

specifically: last year, the ratio of liabilities/equity in 2024 was 0.15 times; this year, the

ratio of liabilities/equity in 2025 is 0.05 times. This coefficient shows the good direction

of the business. However, the debt ratio is too low also shows the caution of the

management board.

o LLoans and short-term debts at commercial banks of VND 17.5 billion account for

30.44% of total liabilities, with revenue from production and business activities in 2025

reaching VND 560,515 billion, this is also a good financial target.
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oln 2025, the Group will not be affected by the exchange rate difference on the
Group's production and business results.

c. Improvements in organizational structure, policies and management:

o Thoroughly implement the profit/revenue contracting mechanism for member
units.

o The Group continues to improve its organizational structure such as: Training,
recruiting, creating enough human resources to appoint department management
positions from production shifts to professional departments at the Group's office.

o Continue to maintain, supplement, complete, update and upgrade the ISO system
to serve well for production management and administration.

d. Future development plan: The Group proposes specific solutions to implement
the main objectives as well as the implementation of medium and long-term

development strategies, namely:
olImplement development investment programs with announced strategic projects.

oAssign monthly and quarterly plans to member units associated with revenue,
output and profit targets, in which profit is the focus on innovating management

methods.

oComplete supplementation of regulations; salaries and bonuses associated with
the production and business results of each unit and individuals, heads of units,
managers or officials in charge of each project, with bonuses and penalties for
responsibility on the basis of presumption of costs, revenue, profits and progress of the

project.

oRecruit enough qualified high-level human resources in the management of
production, business, trade and service activities, etc. organize the implementation of

quality projects: keep up with the schedule, avoid all negativity and waste.

oPractice thrifi, continue to minimize input costs to increase the competitiveness

of goods, products and services.

o Strengthen internal inspection and control, closely supervise and promptly handle
operations arising in production, business, trade, finance and investment activities to

optimize the efficiency of capital use.
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oBased on the results achieved in the past years, with the Group's existing strength
combined with the careful consideration and evaluation of the upcoming favorable
factors and difficulties. The Group has developed a plan for a number of key targets in

2026 as follows:

STT CRITERIA DVT 2026 PLAN

Total Product Output Tons o

Base Paper Tons 20.520

In which exports Container 792
3.1

Kraft Paper Tons 21.400

Installation of a new
Tissue Paper Tons line of 50,000
tons/year N

3.2 | Total Revenue Million VND Epiel
3.3 | Total profit before tax Million VND 47.800

Submit correctly,

3.4 | Remittance to the state budget Million VND
pay enough

e. Explanation of the Board of Directors to the audit opinion: None.
IV. Evaluation of the Board of Directors on the Group's activities:

1. Evaluation of the Board of Directors on the Group's operations: The Group
has built a production management apparatus from the Board of Directors to the
production shifts, coordinating and organizing activities in a synchronous, dynamic,
rhythmic, flexible and effective manner. Focus on solving all problems such as human
resources, supplies, machinery and equipment, raw materials, and financial resources.
Absolutely do not let customers and partners petition and complain. On a monthly basis,
the Board of Directors coordinates with the Board of Directors to organize direct
briefings with heads and deputy heads of the Group's departments, directors of member

units to assess the production and business situation in the month and quarter,
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shortcomings and solutions. On that basis, set out goals, tasks and solutions for the next

period.

2. Evaluation of the Board of Directors on the activities of the Board of
Directors of the Group: The Board of Directors strictly performs the function of
management and administration in all production and business activities of the Group,
strictly implements the resolutions of the General Meeting of Sharcholders as well as of
the Board of Directors. In 2025, well implement the targets compared to the same period,
well comply with the regulations on financial management, human resources, machinery
and equipment, raw materials as well as other provisions of the law. Ensuring jobs and
income for employees throughout the Group as well as ensuring dividends for

sharcholders and performing well with the State Budget.

3. Plans and orientations of the Board of Directors: Persistently implement the
Group's strategic objectives approved by the Annual General Meeting of Shareholders.
Strictly and fully comply with current legal provisions, strictly perform the functions,
tasks and powers of the Board of Directors acéording to the Group's charter as well as \

strictly implement the Resolutions of the General Meeting of Shareholders. : )
V. Corporate Governance:
1. The Board of Directors:

a. Members and structure of the Board of Directors: The Group has 07

members of the Board of Directors, of which:

Members of the Board of Directors cum Executive include 04 members: Mr. Vu
Xuan Thuy, Mr. Vu Xuan Cuong, Mr. Vu Xuan Thinh, Mr. Nguyen Duc Hau.

Non-executive management members include 03 members: Mr. Vu Duong

Hien; Mr. Doan Duc Luyen ; Ms. Le Thi Mai Anh.

b. Activities (;f the Board of Directors: The Board of Directors regularly
maintains the supervision of the activities of the Board of Directors and the Group's
management departments to ensure that all activities of the Group are safe, comply with
the law, and implement in accordance with the resolutions of the General Meeting of

Shareholders and the Board of Directors. In addition, the Board of Directors also focuses
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on risk management, simultancously implementing the standardization of processes and
operating regulations of the General Director in production and business activities and
other arcas of operation of the Group. Try to detect and overcome limitations, create
momentum for sustainable development, in order to ensure the harmony of interests

between collectives, employees, investors as well as partners and customers.

In 2025, the Board of Directors of the Group has well performed the role of
comprehensive management and supervision of all aspects of the Group's production
and business activities. The Board of Directors also provides the right orientations,
appropriate and timely solutions to dircct production and business activities, while
ensuring transparency and creating favorable conditions for sharcholders, employees
and management agencics to perform well the supervisory function. inspection and

control, specifically:

+ Complete, submit and disclose information on time the audited 2024 financial
statements, 2024 annual reports, first quarter 2025 financial statements, reviewed
financial statements for the first 6 months of 2025, and third quarter of 2025 financial

statements,

+ Closely directed the preparation and successful organization of the 2025 Annual

General Meeting of Sharcholders on March 31, 2025,

+ The Board of Directors and the Board of Directors of the Group have closely
coordinated in managing and administering the Group's activities in accordance with the
provisions of law, the State's regimes and policies, strictly complying with the
company's charter, internal regulations and regulations and closely following the content

of the resolution of the General Meeting of Sharcholders.

+ Urging the implementation of the production and business plan in 2025.

In 2025, the Board of Directors of the Group has conducted 8 regular and case-
by-case meetings (7 resolutions and decisions have been issued) to set out the Group's
development orientation, direct the implementation of production and business plans,

investment and other aspects of the Group's activities and management; implement the

HAPACO GROUP JOINT STOCK COMPANY
3rd Floor, Bullding No, 7, Lot 28 Le Hong Phong, Gia Vien Ward, Hai Phong City 31

¢ Scanned with !
i & CamScanner’|


https://v3.camscanner.com/user/download

G

HAPACO

HAPACO
Groep

2025 ANNUAL REPORT

contents of the Resolution of the General Meeting of Sharcholders. The implementation

of the Group's investment projects is carried out in accordance with current regulations

on investment, bidding and capital construction.

Resolutions and decisions of the Group's Board of Directors in 2025 are as

follows:

Anonymous

Number of

Resolutions/Decisions

Date

Contents

Pass
Rate

31/2025/NQ-HDQT

10/02/2025

Regarding the last
date of registration
to exercise the right
to attend the Annual
General Meeting of
Shareholders in
2025

100% %

43/QD-HAP

17/3/2025

Regarding the
dismissal of Ms. Cao
Thi Thuy Lan from
the position of Chief
Accountant

-

100%

44/2025/QD-HAP

17/3/2025

Appointment of Mr.
Hoang Phu Son as
Chief Accountant

100%

' 70/QD-HAP

17/3/2025

Regarding the
dismissal of Mr.
Hoang Phu Son from
the position of Chief
Accountant

100%

71/QD-HAP

03/4/2025

Appointment of Mr.
Pham Duc Phien
Chief Accountant

100%

93/2025/QD-HAP

15/05/2025

Regarding the
selection of the
auditor for financial
statements in 2025

100%

118/2025/NQ-HDQT

23/9/2025

Regarding the
divestment of capital
in Green

100%
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l International
Hospital Joint Stock
Company

Activities of members of the Board of Directors who do not participate in the
administration: It has been agreed and combined with the executive members to perform
well the functions and tasks of the Board of Directors in accordance with the law and
the Group's charter in all activities in order to give the development orientation of the
Group. directing the implementation of production and business plans, investment and

other aspects of operation and management of the Group.

d. Activities of subcommittees in the Board of Directors: None

\

e. List of members of the Board of Directors with certificates of training in

corporate governance: Mr. Vu Duong Hien — Chairman of the Board of Directors

—

-—

2. The Control Board:

a. Members and structure of the Supervisory Board: The Group's Supervisory

H2] ¥

Board consists of 03 members, including 01 Head of the Supervisory Board and 02

members of the Supervisory Board according to the following list:

Number of | Ownership
TT Full Name Title
shares Ratio
Khoa Thi Thanh Huyen Head of
1 0 0%
Department
2 | Nguyen Thi My Trang Members 328 0,0003%
3 | Nguyen Thi Thanh Thao Members 0 0%

b. Activities of the Supervisory Board: In 2025, the Supervisory Board will
organize 03 meetings with the following contents: Examining and evaluating the
production and business activities of the Group; appraisal of the 6-month financial
statements and annual financial statements of the Group; comments and evaluation of
the management and administration of the Board of Directors and the Board of General

Directors. Summarizing the comments of the Supervisory Board in 2025, the Group has
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strictly complied with the documents, resolutions, decisions and regulations issued by
the Board of Directors of the Group; during the year, the Board of Directors has fully
conducted periodic and case-by-case meetings to direct the Group's operations, fully
perform its functions and tasks in operating the business in accordance with the law, the
Group's Charter and issued resolutions. Direct the implementation of the production and
business plan in 2025 effectively. Direct the investment and construction of the Group's
projects in accordance with regulations. Direct the disclosure of information in
accordance with the Securities Law and current regulations fully and promptly. In 2025,
the Supervisory Board will not receive any opinions from sharcholders related to the

governance and operation of the Group by the Board of Directors and the Group's

Executive Board.

¢/ Coordination activities between the Control Board and the Board of

Directors and the Bbard of Directors:

The Supervisory Board has closely coordinated with the Board of Directors and
the Board of Directors in the spirit of constructiveness and cooperation, demonstrating
that the meetings of the Board of Directors are often extended with the participation of
the Supervisory Board. The resolutions of the Board of Directors are forwarded to the
Supervisory Board for the Supervisory Board to monitor the implementation of the

resolutions of the Board of Directors and the administration of the Board of Directors.

Regularly coordinate with the Board of Directors and the Board of Directors
when implementing the resolutions of the Board of Directors to departments, units under
the Group, sharcholdcrs inside and outside the Group on production and business
activities, dividend distribution, general meeting of sharcholders, etc. etc. In order to

successfully implement the resolutions set out by the Board of Directors.

Regularly communicate with the Board of Directors and the Board of Directors
in complying with current financial remuneration policies as well as compliance with
the Group's charter and operating regulations.

3. Transactions, remuneration and benefits of the Board of Directors, the
Board of Directors and the Control Board:

a. Salary, bonuses, remuneration, benefits:
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In 2025, members of the Board of Directors and members of the Supervisory Board
have deducted remuneration in 2025 according to the resolution of the 2025 Annual

General Mecting of Sharcholders.
b. Trading of shares of internal sharcholders and related persons: None

¢. Transactions between the company and related persons of the company; or
between the company and major sharcholders, internal persons, related persons of

internal persons:

Number 0 Note
Resolutions an s
Decisions of th
NSH When ST
. General Contents,
. Certificate | Head to . §
Name of | Relations Meeting of quantity, %
organizat | hip with Rumber, ] Sifee (ransac |opareholders/B | total value ‘
STT. | o v . | =k date  of | Address/ [t with =
ion/indivi | the s oard of of
issue, place | Contact | the = .
dual company 7 Directors transactio \
of issuvance | Address | compan e »
of NSH y PP i
date 0
promulgation is :
clearly stated) 2
Business >
Related Registration Bo:, LidLe The group
: Duan Decree No. | transferred
VIDA Hai | Company | No. Street. Ki From 01 632025/N h fi
Phong Co., | CT. Board | 0201755434 | 5o o M [ to 22580 | the s
1 Ltd i £ s e An  Ward, 122025 HDCD  dated | number
o o Hai Phong [ <" | 31/0312025 894,759,629 |
Directors 15/12/2016 Cit VND
in Hai Phong o
VND
BV  Green
4 transferred
Business 738 money to the
Green Related Registration ) Group
Internation | Company | No. sg:) c{‘.inh From 01 ?;E'ESS/NQ-NO. 7,649,304,9
al Hospital | CT. Board | 0201450471, <~ |ito 7 26 VND
2 An  Bien HDCD  dated
Joint Stock | of issued on . | 1272025 The group
: Ward, Hai 31/0312025
Company | Directors | 17/04/2014 Phong City transferred
Green in Hai Phong B City the first
number 3
billion VND
Business - =
Registration uoc Mat
YEN SON No residential s Decree No. Toamfer fthe
: S . rom 01 amount  of
Subsidiari | 5200189376, | group, Au 63/2025/NQ- —
3 HAPACO & X ' Lt ward, |0 HDCD  dated 16  billion
CO.,LTD issued  on | T Vg 1212025 |0 nmnns VND to the
06/10/1994 " e Group
at Yen Bai | province
Investment
Authority
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Business Km 18,
. Registration | National Transfer the
NORTHE No. Highway From 0l Decree No. | amount of
AST Subsidiari | 5400275463, | 15A, Mai | 63/2025/NQ- VND
4 HAPACO | ¢ issued on | Ha 1212025 HDCD dated | 1,448,175,3
CO.,LTD 03/07/2008 | Commune, 31/03/2025 43 to the
at Hoa Binh | Phu  Tho Group
DPI Province
Business
Registration
No. No. 441A
< 0200462650 | Ton Duc Transfer the
o Phopg ... . |issued on | Thang From 01 Decres No. amount  of
Paper Joint | Subsidiari 07/05/2002 Street. An |t 63/2025/NQ- VND
5 | Stock es ; HEEL om0 HDCD  dated
C ) at Hai Phong | Hai Ward, | 12/2025 31/03/2025 480,000,000
oRpey Department | Hai Phong to the Group
of Planning | City
and
Investment ™
)
N
Business g:‘:n ‘0
Registration Ind g
- No. Rdustrial Decree No. | Transfer the g
Hai = Ha | o cidiari | 5100181359, | Slusters | From O1 | (37655 | amount  of x /,
Joint Stock S Vinh Huy | to [
6 Company es issued on Commune. | 1272025 HDCD  dated | yND &0
Hai Ha 18/10/2005 Thven 31/03/2025 480,000,000 4
at Ha Giang to the Group
DPI Quang
Province
Transfer the
amount of
Business - 21  billion
> 5 g Tien Nong
Hai Phong Registration Residential Dcise No. VND to the
HAPACO Subsidiari No. . G From 01 6372025/N Group
Paper Joint | U591 0200822159, | 2rOUP to Q| The
per Join 5 group
7 es : Hong An o HDCD  dated
Stock issued on | word Hai 1272025 31/032025 transferred
Company 19/06/2008 Phon‘ Ci - the first
Hai Phong in Hai Phong B8y number
25,935,980,
000 VND

d. Implementatien of regulations on corporate governance: The Group always
complies with regulations on corporate governance in accordance with the State's

regulations.
VII. Financial Statements

The audited financial statements for 2025 include: Report of the Board of

Directors; Audit report; Balance sheet; Report on production and business results; Cash
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flow statements; Explanation of financial statements in accordance with the law on

accounting and auditing.

1. Auditor's opinion: The financial statements have honestly and reasonably
reflected the material aspects of the financial situation of HAPACO Group Joint Stock
Company as of 31/12/2025 as well as the results of production and business activities
and the situation of cash flows for the financial year ending on the same day. in
accordance with accounting standards, accounting regimes for Vietnamese enterprises

and legal regulations related to the preparation and presentation of financial statements.

2. Audited financial statements (This information has been published on the website
of HAPACO Group Joint Stock Company: www.hapaco.vn Shareholder Relations
section on 30/03/2026).

Hai Phong, April 18, 2026
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