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COXC BO THONG TIN TNfiX C6XC THONG TIN ETEN TtI CTiA
UY NEX CHUT.{G KHOAI{ NHA NTIOC VA SGDCK TP.HCM

Kfnh gfri: - Uy ban Chring kho6n Nhh nufc
- SO Giao dich chf.ng khor{n TP.HCM

cong ry: coNc TY co PHAN rAp ooeN HAPACO
Mf, chimg kho6n: HAP
Eia chi tru s0 chinh: Te"g 3, Tda nht Green, Sti 7 LO 28A ducrng L€ HOng Phong,

phuong DOng Khe, {ufln NgO Quy6n, th}nh ptrO Uai Phong.

DiQn thopi: (84 225) 3556 002

Fax: (84225) 3556 008

Nguli tlai dien theo ph6p lupf Vfl Duong HiAn - Chri tich HDQT

Lo4i th6ng tin c6ng b6 : I dinh k] n b6t thuong J Z4irl n theo y€u cAu

NQi dung th6ng tin c6ng bti:

Theo quy dinh v0 cdng b6 thdng tin, COng ty c6 phAn Tpp doan HAPACO thUc hiQn cdng bO

th6ng tin Nghi quyi5t, Bi€n ban ho.p D4i hQi tl6ne cO dOng thucnrg ni6n ndm 2023,bao gtim:

-' Nghi quyiSt Dpi h6i;

Bi0n ban hgp Eai hQi;

- Bi6n ban ki€m phi0u;

- Tai hQu dai hQi kdm theo bao gdm c6c td trinh, b6o c6o, d1r th6o quy ch6, so yiSu fi [ch
img vi6n,...

Th6ng tin ndy tlugc c6ng bd tr6n trang thdng tin diQn trlr cria COng ty c6 phan fap doan

HAPACO: www.hapaco.rm muc Quan hp cO d6ng vdo ngity 281412023.

Chung t6i cam k6t c6c th6ng tin c6ng b5 tren ddy ld tlirng qr thflt vdhoan toan chiu tr6ch nhiQm

trudc phrip luft vC nQi dung c6c th6ng tin dA c6ng b6.
I

ttreo phfp tufi &-
rfi

CHt3 rcH HDAT

%g[Ny%&'Tg"



cONc rY cP rdr ooaN HApACo
DAr HQr DONG CO OONC

ceNG HoA xA ugr cHU Ncnh vrET NAM
DQc l$p - Tg do - H4nh phric

36: 56120234{Q-DHDCD

Hdi Phdng, ngay 28 thdng 4 ndm 2023

NGHI QUYET
DAI Her ooxc co nONc rHrIoNG NrtN M.nn zozr

CONC TY CO pTTAN TAP DOAN HAPACo

- Cdn cu Ludt Doanh nghiQp sA SOtZOZOtgUt4 ngdy 17/6/2020;

- Cdn c* Ludr Ctrung khodn sii S+tZOlOtgUl4 ngdy 26/11/2019;

- Cdn cu Diiu l€ T6 cht:rc vd Hoat dQng cila C6ng ty Cd phAn Tqp dodn HAPACO;

- Cdn cu BiAn bdn hqp Dqi h\i d6ng Cd d6ng thudng ni\n ndm 2023 cua C6ng ty C6 phdn Tqtp

dodn HAPACO ngdy 28/4/2023;

CuQc hgp Dpi hQi tl6ng cO d6ng thudng ni6n ndm 2023 cta C6ng ty C6 phAn Tap

,Jodn HAPACO (Tdp dodn) c6 282 C6 dOng vir nguoi dugc riy quy6n tham dg, tlai diQn cho

83.962.078 c6 phAn, bdng 75.68 %tdngs6 c6 phAn co quydn bi6u quytit cria T4p dodn.

CuQc hqp Eai hQi d6ng cO d6ng thudng ni0n ndm 20?3 dA ti6n hdnh thing trinh fu
theo quy dinh cira ph6p luat hiQn hdnh vd Di6u l9 T6 chric vd ho4t dQng C6ng ty C6 phAn

Tpp dodn HAPACO

DAI HOI OONC CO OONC THUONG NIEN NAM 2023
A:

CONG TY CO PHAN TAP DOAN HAPACO
QUYET NGHI

Di6u 1. Th6ng qua B5o c6o ktit qu6 sdn xu6t kinh doanh ndm 2022 vd Phucrng hudng

nhiQm vu k6 ho4ch sin xu6t kinh doanh ndm 2023 v6i mric tlng truon g l0% trd 10n so v6i

ndm2022, nhu sau:

- T6ng doanh thu: 724.000.000.000 tldng

- Lqi nhu4n tru6c thu6: 58.800.000.000 tldng

Ty lQ bi€u quyet nhiit tri th6ng qua ld 100 % t6rg sii cii ph,in bi€u quyh dw hop.

Di6u 2. Th6ng qua 86o c6o Ki6m di0m ho4t dQng cria H6i d6ng qu6n trf trong n6m tdi

chinh 2022,phuong hufng quin tritrong n6m tdi chinh ndm2023.

Tj,tQ bieu quy€t nhtit tri thdng qua ld 100 % tiing sii cii ph,in bi6u quy€t dw hpp.

Di6u 3. Th6ng qua 86o c6o ho4t dQng cria Ban ki6m so6t trong n5m tii chinh 2022 vir
,.1

nhi0m vu kiem so6t trong n[m tdi chinh 2023.

fi le bi€u quy€t nhdt tri th6ng qua ld 100 % t6ng s6 c6 phdn bi6u quy€t dw hpp.

Di6u 4. Thdng qua B6o c6o Tdi chinh ki6m to6n ndm 2022 d5 dugc C6ng ty TNHH Ki6m

to6n BDO, ti6n hdnh ki6m to6n theo dting c6c chu6n mpc quy dinh.

Tj, lQ bieu quyt nhAt tri th6ng qua ld 100% t6ng s(i c6 phdn bi€u quy€t dry hop.

Di6u 5. Thdng qua viQc uy quyOn cho HQi d6ng qudn iri lUa chgn mQt trong c6c c6ng ty

ki6m to6n trong danh s6ch c6c c6ng ty kiOm to6n dugc Uy ban Chrmg kho6n Nhd nu6c

ch6p thupn thyc hiQn kiiSm to6n ilcrn vi c6 lgi ich c6ng chring nlm2023 tlO so6t x6t b6o c6o
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tai chinh b6n ni6n nnm 2023 vd ki6m toda b6o c6o tdi chinh nEm 2023 crla T{p tloan theo

quy tlinh cua ph6p luat.

Tl. t! bidu quyd nhh h6ng qud ld 100 oi ing sd ci ph,in biiu quydr dtt ho.P

Didu 6. Th6ng"qua phuong rin srl dung lqi nhuan ve chi td ci5 ttc ndm 2022. clrrthA

1. St dung 40.000.000.000 .I6ng tai chi ti6u Quy diu tu ph6t tri6n chuydn vi chi tidu

Lgi nhuln sau thui! chua phan ph6i dA dam brio dt sii tian chi tra c6 ffic nam 2022 bEng tian

m{t ld 5%,{/5n didu lC. *
2. Lqi nhuAn sau thu6 chua phan ph6i lfiy k6 d€I.ngity 31/12/2022\d 36.073.790,915

.I6ng + 40:000.000.000 tl6ng (du. c chuy6n ft Qu! diu tu phrit tri6n). Nhu va,y tdng s6 tidn

Lqi nhuAn sau thuii chua phAn ph6i lfly k6 ddn ryity 31112/2022 ld 76.073.790.915 ddng

d[oc chia cd ruc nam 2022 bang tien mat ]e s"/"/Viln di6u le.

3. Lqi nhuan d6 l4i chua ph6n ph6i dung d6 t6i dAu tu, ddng thoi n0ng cao ning 1gc

tai chinh, b6 sung viSn luu dQng cho c5c c6ng ty tha.nl viOn cta T{p dodn, hqa ch6 c6c rui

ro thanh kho6n cho doanh nghiQp tlong nam 2023, gia €ng lqi ich cho cd ddng.

Ty li bidu quyir nhdt tri rh6ng qua ld 100 9o dng sd co phdn biiu quy dv hop.

Didu 7. Th6ng qua 86o c6o chi tri tht tao cho c6c thdnh vi6n HQi ddng quan trj, Ban Ki€m

sorit ndm 2022 vd kii ho4ch chi trd thir lao ndm 2023 nhu sau:

- Thanh vi€n HQi <I6ng quan tri binh qu6n : 8.000.000 ddng/ngudVthdng.

- Thdr r vi6n Ban Ki6m so6t binh qu6a : 6.000.000 ddng/ngudi/thdng.

- N6u ph6n <t5u ruqt mirc chi ti€u lqi nhutur tht Hoi ttdng quan n! vd Ban Ki6m sodt

dugc thu&ng 10% tlen lqi nhuar vuqt mtc k6 ho4ch nim 2023.

- Mirc thir 1ao chi tra cho therfi viCn HOi ddng quiLn tri vd thanh vi6n Ban Kidm sodt

ld tru6c thu6. Cric thd,nh vi€n H6i d6ng quan tri ve thanh vicn Bar Ki6m so6t chlu tr6ch

nhi€rn khai b6o vd nQp thu6 thu nlrap oe nhan theo quy dinh cua ph6p 1u4t.

Tj' li bidu quydt nhdr fii thong qua ld 100'% tiSng si5 cii phdn biu qryi* d,r hop.

Didu 8. Th6ng qua viQc iry quydn cho HQi ddng quAn tri quy6t tlfull viQc c6ng ty diu tu c6

gi6 tri bang holc lon hon 35% t6ng gi6 tri tai s6n <luo. c ghi trong b6o c6o tai chinh ghn nhit

da du. c ki6m toSn cria cOng ty. Thdi han ty quyAn tu ngiy 2814/2023 d6n ngdy t6 chuc

cuoc hqp Dai hoi ddng a6 d6ng thudng nien fitm2024.

Tj' 19 biiu quy& nhdr fii thdng qua h 100'% tiing sii cii phdn bdu qryi* dq ho. p.

Eidu 9. Th6ng qua viec sta A6i U6 srmg quy chii qu&n td nQi bO c6ne ty d6ng thoi riy

quydn cho HQi ddng quan t4 hoan chinh theo quy dinh cria ph6p tu$l..

Tj, lQ bidu quyit nhiit ti th6ng qua td 100%0 tdng sii cd ph,in bidu quydt &5 hep.

Oidu fO: fhOng qua b6o c6o k6t qua thuc hiQn c6c <tg ria tl6u tu giai doar 2O2l - 2026:dd,

triiin khai thgc hi6n trong n6m 2022, Dai hQi d6ng c6 dOng ph6 chuin nQi dung dd xuSt n6u

trong b6o cdo nhu sau:

l. DU rin diu tu ri6p tUc tri6n k}ai

- Du 6n &u tu giai do4n 2 Nhd m6y Giiy Kraft, nani c6ng suit ldn 68 000 ttnlnam. '

- Du 6n xAy dgng BQnh viQn Da khoa Qu6c tii viet Han, t4i huyQn Thriy Nguydn (sau

ney h thdnh ph6 Thty NguyCn, b:lrc thuoc thanh ph6 Hai Phdng); quy m6 600 giudng.

2. Du rin diu nr moi
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- Dr,t rn dau tu xdl Jung \ha mal triiil fissuc lrudt Liau va tiiu thq nQi diat: cong suit

I5.000 rin n:xn: lriin klrai tri khu ddr liin ki \rli ( ong r) Cn phan c'ii' Hai Phong

I lA PACO r,ri \d Dai Ban. hu) en A n Durmg. rhjnh pho I lai Phdng.

J. Du rln driu tu de nghr tam dLrng trien khai

-Dqin ra1 durrg Nha o rhLronE mJi. rJi dia chr .,"44lAdllLrnglonDtrcThdng.hulcn

An D.rdrg. rhanh phi Hdi Phong: qu\ rno l2L, cin nhi licn ki ra h,, thirrg ha ring ker noi

- Du 6n Nhii m6y cho bion cir ph€ HAPACO Sm La, tai tinh Srm La; cdng suat 10.000

Ian qua tuor \u \a J.UUU lrn ph,rn hLtu cu nam.

- Du ii Trung tAm chim s6c Nguoi cao tur.,i Quoc le Song Cid Minh Tdn, t4i huy6n

Thriy Nguy€n; quy m6 800 giuo:rg.

- Du An xay dmg Nhd ma"v DiCn gid HAPACO Gia Lai. tiri tinh Gia Lai, cong suit 100

MW (chia ldm 2 giai doan, m6i giai doan 50 Mw).
71. 1.1 hiiu qulit nhat rri thing qua lit 1009i td g s6 c6 phAn biAu quvtt du hop.

Didu I l: Dai h6i d6ng cd d6ng da bdu bti sung Ong Pham C6ng Ng[ ld thdnh vicn H6i

<16ng qurin tri d6c ldp nhiQm kj,2021-2026:

71, lc bicu quycr nhdr n thong qua la laa?6 t6ng.;6 c:it phda biiu qttyit dtr hpp.

Diiu 12. \phi quyer nJ) da du(rc cac ( o dong co qu)en bieu qu)ct cu mal tai Dar hor d6ng

t o done rhuon! rridn rram 20:J cua ( ong r) t o phin ldp doan HAPA( O to chuc ngal

:8 1 l02l dd nhal rri hieu quler Ihong qua nmt phin ra rhonp qur roan \an \ghiquret tai

Dai h6i.

Tv li bitu quycr nhir ffL thong qua ld 10091ting s(t cit phdn biiu qq)it du hap.

Dilu 13. Didu khorin thi hirnh

Nghi qulit nal co hiiu lqc kc tu ngiy 281412023. CAc thdnh vien ll6i cl6ng quiin 1ri. Ban

Ki6m sorit, Ban Tiing Girim c16c vir c6c CO aOng t ong tl CO phin Tip doan HAPACO chiu

trach nhiem rhi hinh \ghi qulit nar thco qu1 dinh cua phap ludt ra Diitr l( To chtc rc

Hoat d6ng Cdng ty C6 phin Tdp dodn IIAPACO./.

T/M. D HOI D6NG CO E6NG
Noi nhan

TQA

HU TICH HEQT

PACOHA
GR

TS. Vn Duong Hidn

,0,
/;/./



c6NG TY c6 PEAN TAP Eo,\N HAPAco

EAI HOI D6NG C6 D6NG

S6: 55/2023IBB-D[DCE-HAP

CONG HOi XA HOI CET NGHIA VIET NAM
D6c lap - Tudo - Hanh ph{c

Hdi Phdng, ngdy 28 thdng 4 ndm 2023

BITNBAN
D,! HOI DONG CO DONG TITUONG NTTN IIAM 2023

c6NG TY c6 PHAN T4" Do,iN HAPAco

Tdn doanh nghiQp: COng ty C6 phan T{p doan HAPACO

Try so chinh: T6ng 3 Tda nhi Green, S6 7 L6 28A duqng Ld Hdng Phong, qu6n Ng6

Quy€n. thdni phd Hai Phdng.

Thdi gian hgp: BAt ddu hic 09 gid 00 plltttr}dy 281412023

Dia di6m hqp: Trung tam HOi nghi Thdnh ph6 Hei Phtug, sii 18 dudng Hoeng Dieu,

phudng Minh K}ai. qu4n Hdng Bang. Tp. Hii Phdng.

Chuong trinh vd nQi Theo chuong trinh Dai h6i d6ng Cd d6ng thuong ni€n n5m 2023 dugc

dung Dai hQi: Dai hqi ddng Cd d6ng lhdng qua.

56daibi6utiamdu:282C6d6ngvangu&idu.cuyquyandsho.p,tlaidiQncho83.962.078

c6 phan bang 75,68% t1rlg s6 c6 phAn c6 quy6n bi€u quy6t cta C6ng

ty tham du.( s(5 lieu ch6t tAi thdi di6m 9b30' n€:iLy 281412023)

DI6N BIEN D HOI (Theo trinh hr thdi giqn)

I. THT TUC KHAI MAC DAI IIOI
Ban T6 chuc dd thuc hien tht t1c dang hi cho cdc C6 d6ng tham dg hgp E4i hQi d6ng

C6 d6ng thudng niCn nim 2023 (DIIDCD) qia C6ng ty.

6ng Nguy6n Drlc U@u - Trudng Ban Ti5 chrlc b6o c6o k6t qun thAm tu tu cdch C6 d6ng:

Tai thoi diiim th00' bit dAu khai m4c cuQc hqp, t6ng sii C6 tl6ng tham du Dai hQi 1d

261 C6 dong ve nguoi duoc uy quydn dg hqp. dAj diQn cho 83.q31.886 cd phan bang 75.65 oo

tdng s6 cO phAn c6 quy6n bi6u quydL c&a C6ng ty.

Can ct LuAl Doanh nghiep 2020 vi Didu l0 Tri chrrc va Hoat dQng cria C6ng ty. Ong

NglyBn Dtrc Hau tuyen b6 EHDCD cLia C6ng ry li hqp lQ vd dri dieu kiQn tidn hdn}.

Barr To cht'ic khai m4c Dai hqi ve gioi Lhiiu dai bi6u.

rr. BAU DoAN cHir rlcu, ux TIru rf - xrtu pnrfu
ong Vfl Duong Hidn - Chri tich H9i ddng qudn tri gi6i thieu danh sdch EoAn Cht tich

da DHECD th6ng qua bao gdm c6c thdnh vi6n:

1. 6ng V[ Duong Hidn: Chri tich HOi ddng quan tli - Cht taa

2. Ong V[ Xudn Thty: Ph6 Chri tlch H6i ddng quan td - Ph6 T6ng Gi6m dric phU tnich

3. 6ng Nguy6n Dric Hdu: Thdnl vi6n H6i tl6ng quan fi - PhoT6ng Gi6m <t6c

Dai h1i bidu qayA 1 00% ding !, rcti danh sti,ch Dobn Chi tich n u tuCn

6ng V[ Duong Hidn: Cht tich HOi ddng quan tri gi6i thifu danh s6ch Ban Thu ki dA

DI-IDCD thdng qua bao gdm cdc thdnh vien:

l. Bd Neuy6n Thi MyTrang: Chanh Vanphdng - Trudng Ban thu ky
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2. Bd D5 Thi Hd Phuong: Thu kj hdnh chinh - ThAnh vi€n

Dqi h1i biiu qq,it 100% cling;i vcti danh sach Ban Tlnr tya niu tan
Ong Vi Dumg Hi€n: Chn tich H6i ddng quAn tri th6ng qua Churmg trinh nghi slr

DHDCD ( hi i6i dung dud( n'u ffong tiii lieu bAo cao DCli h1i):

Dai hii biiu quyit 10026 ding i vti Chrong ttinh nghi sry DIIDCD

Duoi su didu hdnh cia Doin Chu tich, DHD( D Long t; tJin hdnh chumg trinh nghj

su:

IIt. THO\C Qr A CAC Vi\ KrE\ DAr HOr

T4i thdi di6m th30', t6ng s6 c6 d6ng tham du Dai hOi teng lon lt 282 Co dong r a ngtrtri

duqe i1 quldn dlr hap, dar dien cho 83.962.078 cd phdn bdng 75.68 % t6ng s0 c0 phan c6

quyin bi6u quy6t cua Cong ty.

f. i)ng Vt XuAn Thuj: Ph6 Chn tich HDQT - Ph6 Tting Girim ddc phu trdch trinh bdy

I3ao cio kit qua hoqrt d!,ng san xuat kinh doanh nim 2022 DU thrio Phuong hu6ng nhiQm vp

vi k6 hoqch san xu6t kinh doanll ndm )023 (nha n6i dung dqtc nau tong titi liiu bdo cio

DHDCD),

2. Ong Vii Duong HiAn: Cht tich HOi d6ng quan ri trinh bdy 116o crio kidm diem cuc Hoi

d6ng qurin t (HDQT) t ong nim tdi chinh 2022, phuong huimg quAn tri tlong nim tii
chinh 2023 l.nhu nfi dung ducrc nAu trong tiri liiu bao cclo DHDCD).

3. Bd Khoa Thi Thanh Huydn: Thirnh riin -Ban Kidm sodt (BKS) dai dien trinh bdy B5o

cdo ki6m di6rn hoSt dQng cua BKS trong nIm tdi chinh 2022 vii nhiQm vu cta BKS trong

nim tiri chinh 2023 (.nlu nii dung duqc nAu tong tdi li(u hao cao DHDCD).

4. Ong Ngulin Dtc Hiu: Thinh \ien Hoi dongquan lri - Pho long Ciam do. bio cio

phuong dn nhdn su biu ho sung thanh vi€n HQi ddng qudn tri d6c lap nhiem k)'2021 2026

kim rhco 'o )eu lr lich cua cac img cu rien. Dong Ihoi gi(yi thieu danh sdch Ban Bau cu -

(iem phieu de DHDCD IhonB qua bao gom id. thanh vidn:

l. Bd Cao Thi Thui Lan Trurmg Phdng kd toan - Tru6ng Ban

2. Ong Ph4m Dtc Phi€n: Truong Ban Kiim sodt - Pho Truong Ban

3. Bd Khoa Thi Thanh Huydn: Thanh vien Ban kiim soat - Thirnh vi6n

D(ti hii hiu quyLr 100yo ding ! toi phucmg dn nhdn sry vd danh sdth Ban Biilt ci -

kiim phiiu nAu trAn

- Bd Cao Thi Thriy Lan, TrLrong ban Biu cu Ki6m phii5u thdng qua quy chd biiu cu,

huimg din \ iec bo phieu \ a Ihuc h ien cdc nh iim r u theo qu1 dinh.

Dui hc)i httu qulir ltt't', J,itlt i v,ti 4uy thi bitt cr niu rrin.

- DAi hQi ti€n hdnh b6u ci? b6 sung thanh riin Hqi dang quan rri doc lip nhi6m ki'2021-

2026.

5. Ong Vii Xuin Thinh: Thdnh vi€n HDQT - Ph6 Tdng (ii6m d6c trinh birl :

5. l. fo rnnh rhons qua Bdo crio lai chinh kiim todn nim 2022i

5.2. Td trinh lga chon C6ng ty kidm toiin doc lap. kiem toin bao ceo tdi chinh nim

2023:

5.3. To trinh thdng qua phuong dn sudung lqi nhuanrachi tra co tlr( nim 2022;

5.4. To trlnh thi lao HEQT vd BKS;



5.5. To t nh thdng qua vi6c uy quydn cho HQi diing quA,n tri quy6t dinh r idc dau ru;

5.6. To trinh sua ddi Quy ch6 ndi bQ v€ qurin ti c6r\g ry @hr nOi dung dut2t niu trong

fii li|u DHDCD).

6. Ong Vi Xurin Cuong: Thirnh vien HDQT Ph6 Tdng Girim d6c trinh biy Beo cio kCt

qud thuc hien cdc dU rin ddu tu cta TQp doAn nim 2022 (nhtr nQi dung dwlt nAu tu)ng hi lieu

DIIDCD):

6.1. Du dn ddu trr ti6p tqc tridn khai

6.1.1. Du dn dau tu giai doqu 2 Nhd nlA! Giiy Kralr, ndng cdng suit l6n 68.000 tdn nim.

6. L2. Du 6n xdy dung BCnh vien Da Lhoa Quoc ri Viat Hdn. rai hu5 dn Thuy Nguy€n (sau

nty ld th,lnh ph6 Thuy Nguydn, trgc thuoc thdnh phd Hdi Phong); qu) mo 600 giudrg.

6.2. Du in ddu tu moi

Du dn diu tu xAy dgg Nhd miy Giiy Tissuc (xuit khiu vii ti6u thq n6r dial; cong srrit

15.000 tin/ndm; tri€n khai tai khu d6t lian ki vcri C6ng t1 C6 phdn Giiy Htii Phong HAPACO

rai \; Dai Ban- huldn An DuonE- thinh phj Hai Phong.

o.l. Dr,r dn diu ru dE nghi tcm dtng triin khai

6..'i.1. Duan \d) dLmg Nhaothuongm?i. tqi diach,so44lAduongTonDrrc lhinp.hur.ln

An Duong, thinh phai Hai Phdng; quy m6 120 can nhi li6n kd vir hQ thting ha tdng k6t n6i

ddng b6.

6.3.2. Dg hn Nhd mriy ch6 bi6n cd ph€ HAPACO Son La, tai linh Son La; cong stLit

10.000 tin quA tuoi/vu var 3.000 tin phdn hiru co/nim.

6.3.3. Du rn Trung tam chim s6c Ngudi cao tudi Qu6c ti: S6ng GiA Mjnh Tin, t4i huyQn

Thrh) Nguyeni quy md u00 giuong.

6.3.4. Du 6n xdy dqrng Nhir m6y Di6n giti HAPACO Gia Lai, tai tinh Gia Lai. cong suit

100 MW (chia Lim 2 giai doan, m6i giai doan 50 MW).

rv. DAr HQr rr6N nANn rnAo r,u4n rar Hor rRrrdNG:
1. C6 d6ng LC Vdn T6m sd hilu 433.374 c6 phi6u phdt bi6u:

- Vi5n diAu 1€ tlng, nhung lqi nhuAn lai eiam, chua ph6n tuh <iing ndng lyc ho4t dQng

sen xujt kinh doarh, <td nghi Ban <tidu hdnh xem xdt lai ning luc quan ry.

- Nnrn 2022: C6ng ty phet hafi tnng vi5n didu 1€ l€n 1.110 t'i <t6 mua c6 phAn cria BQnh

vien Qu6c t6 Green nllmg sau d6 lai CBTT tim dtii tac d6 tho6i viin t4i t6 chrtc niy,

vQy c6 tt6ng ttai chung du<r. c lqi ich gi tu viQc thoi4i viSn ndy.

- Dc nehl C6ng ty chia s€ k6t qua kinh doad Qui V2p23.

2. Cht tqa tra loi:

HAPACO la mot trong 3 c6ng ty ni6m ytit ddu den tren thi hudng chrlng kho6n. D6n

nay, hdng nim C6ng ty ddu c6 g6ng tra c6 trirc ddu d{n tusng rmg voi lai sulit tian gui

ti6t kiQm. Nhtng ntm 96rr day do arih huOng cta 
rdich 

Covid-I9, thi truong xuit khiu

gi6n do4n, nguy€n lieu vat tu tnrg gi6, dAu ra cria srin phim, gi6 brin nhi€u 16 hdng pha,i

giam gie tuy nlien nhtng n5m ndy C6ng ty ddu chia dugc cii tfc cho c6 d6ng. Nam

2023 sE cb g6ng ph6n ddu d6 c6 d6ng dugc chia c6 tr.rc cao hon. Ki5t qua kinh doanh

Qu! U2023 c6 doanh thu vd lqi nhuan teng truong t6t. Vi6c tho6i v6n tai Benh viCn

)
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Qu6c t6 Green trdnh duoc su hr.rp nhdt khodn 16 lut k6 cta Benh vidn Quoc ti Grc.-n

rhi moi dam bao clugc lgi nhuan de chia co ruc nim 2022 cho co donB.

v. CONG B6 KTT QUA BAU CU':

lhi) m4rl Bdi liim phiiu. ba (do Thi Tht) lan TrLIlmg Ban Biu cu Kidm phiiiu cnnl

ho Ldt qua biu cu ra biiu qu)al cdc noi dung thong qua tai Dai hoi.

a. long s,-r phiiu phdt ra: 282 phidu rLrrrng tng phiiu hieu quyet

b. Tons so phieu thu r c: 279 phidu tucmg rling 83.861.188 phidu biCu quyet

Trong d6:

So phieu hop lq phiiu lLrog Lmg.2-l

- 56 phi€u kh6ng hqp lQ: I phieu

- 5O nnreu rang: )
K6t qun biu cit

TT Hg vi ton
56 phi6u tru'. c bdu

Ti lC so Yri,i

t6ng s6 c6 phin
tham dlr iIAi hoi

(%)

1 6ng Pham C6ng Ngt 82,357,203 98,09%

2 Be D6 Thi Huong Giang
1,503,985

t.79%

CIr ct c6c quy dinn cua ph6p luat, ft6 le bAu d da th6ng qua tai Dai hoi va t6t qua li6m
phiilu. Ban Bdu crl - Ki6m phi6u c6ng b6 kiit qua bdu crl: C6c 6ng/bd c6 t6n sau day de tning

ct thdnh vi6n HQi ddng quin td doc hp Cong ty C6 pMn rAp Aoaa IIAPACo nhigm ki
(202t- 2026):

1. 6ng Phqm C6ng Ngt
vI. BItU QUYET CAC vAN DE THUOC THAM QUYTN DHECD

Sau klri dd h6i 1i ki6n C6 d6ng vC viQc g6p j, b6 sung cho chuong tdnl, vdn kien vd rQi dung

cria Dai hoi nhung khong c6 c6 d6ng nao c6 f kii'n kh6c, ong vt Duong Hi& - Cht tich

HDQT ti6n hdnh xin y k6n bi6u quytit th6ng qua c5c vdn kiQn Dai hQi:

Noi duns 1: Th6ng qua Bro c6o k6t qui sen xu6t kinh doanh nim 2022 vi Phuong

hudmg nhiem vtt k6 ho4ch siin xuiit kinh doanh nlm 2023 v6,i mric ting truii'ng l07o trd
t6n so vri,i nim 2022 (nhtr n6i dttng drqt: nAu tong fui liiu hao cAo Dqi hii).
Dqi hQi bieu quy6t:

- 36 phi6u tin thirnh : 282 phi6u. clsi diQn cho 83.962.078 cd phdn, chi6m 100% sd

c6 phin bi6u quy6t d1r hqp.

- Sii phi6u kh6ng trin thdnh : 0.

\o fhreu ) l(r(n kiac : u.

\hu.v,l. thtr, [\i,:t ly 1,)JuL to Hour dene,uaC,)ng4 rhiBa,,,at,A,tt qun',uYuttAinh

dotrnh ndn 2022 ti Phwrng hwtng nhii.m v4 ki ht'c1ch san xudt kinh doanh ndm 2023 dd dwx

LtllLtCD rhong qtta
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NOi-dS4g2: Th6ng qua Bdo c6o Ki6m di6m ho4t <lQng c&a HEQT trong nim tii chinh

2022, phudng hudng quen tri trorg nim tdi chitrh n5m 2023 (z hr nfi dung dunc nAu trong

tdi li€u b6o cdo Dqi hli).
Dai hOi bi6u qul5t:

- Sti phi5u t6n thadr : 282 phi6u, <lai diQn cho 83.962.O78 c6 ph6n, chiiim 100% s6

c6 phan tl6u quy6t au hqp.

- Sii phi6u khong tnn thdnh : 0.

- Sii phi6u f kiSn kh6c : 0.

Nhu vQy, theo Diau E fO chrrc ld Hoat dSng cfia Cbig ty thi BAo cao Kiiin didm cia
HEOT trong ndm tdi chinh 2022 vd nhiQm vq quan bi tro g ndm tdi chinh ndm 202j dd ductc

DHDCE th6ng qua.

Noi!SEg-]: Th6ng qua Bio c6o ho+t along ci. Ban ki6m sodt trong nim tdi chinh 2022

vir nhiQm vg ki6m sodt trotrg nim tii chiah 2023 (nhu n,i dung duoc n1u fiong tdi lieu Dqi

h1i).

Dal tr9r Dreu quyel:

- 36 phi6u t6n thanh : 282 phiilu, tlai <li€n cho 83.962.078 c6 phda, chi6m 100% sli

c6 phaa bi6u quyiit du ho. p.

- 56 phiiiu kh6ng tia thdnh : 0.

- 36 phi6u f kiiln kh6c : 0.

Nht vQy, theo Diiu lQ Tii ch*c vd Hoqt dQng c a C64g ty thi Bdo cdo hoqt dQng cia Ban

Ki6m sotit trong ndm tdi chinh 2022 ir nhi(n 4t cia Ban Kiim sodt trong ndm tdi chlnh

202 3 dd dwqc DHDCD th6ng qua.

duo. c.nAu fiong tdt liCu Dqi h|i).
uar nQl bleu quyet:

- 55 phi6u t6a thdnh :282 phi6u, dai diQn cho 83.962.0'78 c6 phnn, chiSm 100% s6

c6 ph,an bi6u quyi5t 4r ho. p.

- Sii phi6u kh6ng t{n thdnh : 0.

- Sii phiiiu j ki6n khac : 0.

Nhu vAy, theo Dieu tC Td chtc rd Hoat d6ng cia C6ng ty thi Bdo cao tdi chinh ndm 2022

dd kin todn dmc DHDCD rhdng qua.

LIOi-dlEgl: Th6ng qua Ed ru6t ,iy qry6n cho HDQT lqa chgn C6ng ty Ki6m todn lIQc

$p a6 fi6m to6tr B60 c6o tid chtuh nim 2022 cla CAag ty lnh* noi du g duoJ nAu tfong

rbi lie.u Dqi hai).

Dai hOi bi6u quy6t:

- 36 phi6u t6n thanh : 282 phi6u, dai di-On cho 83 .962.078 c6 phdn, chiiim I 00% si5

cd pnin bi6u qry6t au hop. 
._

- Sri phi6u k}6ng t6n thanh : 0.

- sri phi6u j ki6n kndc : 0.
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\htti th,r, t'ti.lu ti To chic vct Hoar clong .id Cong D tht Dixtr;t tUqtlyinchoHDQl
Ino tlnn (\)ng q Kiin toin doc lip dt KiAn toAn Bio c.io fui chinh ndm 2023 tia C6ng t dii

dw/c DHDCD th6ng quo.

N6i duns 6: Th6ng qua Phuong dn s* dqng lqi nhuan vA chi trd cd ttic r,i'm 2022 (nht
n6i dung tluoc ntu trong tai lieu Dqi h|i).
Uxr hqr ti rcu quyet:

- So phicu tdr rhinh : 2x2 phieu. dai diEn cho 8J.qb2.0-8 co phin. chicm l00oo .tr

co phan breu qu) et du hoP.

- So phicu llrong tdn thanh : 0.

so nhreu ] kren khac : lJ.

Nhu fiy, theo Diiu lt Ti chrn va Hoat d6ng cua C6ng ty thi Pltuong in phin phoi lot nhuLin

rd (:hi tA ci firc ndn 20D cld dtxtc: D\IDCD th6ng qua.

\6i duns 7: Th6ng qua Bro cro chi tr, thi lao cho crc thinh vien HDQT, BKS nIm
2022 vi ki! ho4ch chi trd thi lao nim 2(123 (nhr n6i dung dmtc niu trong tai li(u Dqi hii).

Uar hqr brcu qu] et:

- So phidu ldn lhAnh : 2E2 fhi6u. dai dien cho 81.qb2.0-8 cd phin- chiim 100"o *i
(o pnan brcu qulet du nop.

- Sii phi6u khdng tin thdnh : 0.

- So ph,eu ) kren khac : U.

Nhu vdy, theo Diiu l4 Tii chttc,ti Lloat d6ng c a Cing I thi Bar.t crio chi bA thii lao

cho cdc thdnh viAn HDQT, BKS ndm :t):2 va ki h,ath (hi rrd ndm )0)l dd ductc DllDCD
thitlg qud.

\6i dunc 8: Th6ng qua Di ruiit riy qu)in cho HDQT quy6t dinh vifc diu tv t hr n,.;i

dung duqc niu trong tdi liiu Dai hii).
tr{r tlor blcu quvct:

- So phieu tirr rhanh :282 phieu. dai drdnchol{l.L)02r)78cophin.chidm l00".str
co phan breu qulet du hop.

Sd phi6u kh6ng t6n thdnh : 0.

bo pnreu ) Kren knac : u.

\hu vav. rhe,, Diit b Tn , hi, vo Hoar .lenq , ua ( ;,nE 
^- 

tht D,' .\urt ur qu)cn t ln
HDQT quyit dinh itt: diu tu dd dmtt: DIIDCE th6ng qua.

ll6i duns 9: Thdng qua \iec s*a ddi h6 sung qu1 ch6 quan tr! nOi bO c6ng t) dring thoi ir1

quydn cho HQi tliing qudn tri hoen chinh theo quy alinh cria phrp tuAL (nlir n6i dung dt.ft:
n?u trong hi bAu Dai hii).
uar hor hreu qu] et:

- Sophidu ran thanh : 282 phiiu. dai diin .h.r 8l.qb:.078 co phdn. chiem l0ooo .o

co pnan breu qulcl Llu hop.

- 56 phi6u kh6ng t6n thAnh :0.

so Phreu J kten khac : l).

.\hu vi1-. thco Diiu li To chi :a Hoat clong cuct Cing n rhi D,i *at ,r,t dui bo t 4e

qu)', h? 4udn tr; n,;t h,i *),ty 4 Jd du,.',. DHDCD rh,'nX quo.

\lo'
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CAr cu vdo qua phi at thenll YiCn IDQT thi Ph4m C6ng Ngt di tniLng ct
thdnh vi6n HDQT dQc l{p nhiQm kj,202l-2026:

Nhtt vQy, theo Diiu li T1t chic: rd H,tur ddng a@ Cing ty th Ong Phan Ca) g Ngi nAu

tr|n d?inh thlic lini tl1inh ri)n HDQT aIAc lQp nhi(m k) 2021-)026.

VI. TH6NG QUA NGI{I QITYT,T DAI HOI
Bi Nguy6n Th! My Trang: ThAnh vi6n Ban Thu kf tlgc Dg theo Nghi quy6t Dai

hoi.ddng C6 al6ng thudng ni6n nim 2023

Dai hQi ddng C6 d6ng thuong nicn nam 2023 dd bi6u quy6t nhtlt tri th6ng qua timg

ph6n vd th6ng qua toan vdn Ngh! quyilt ngay tai cu$c hap Dai hQi ddng c6 d6ng, voi 100%

tdng s6 phi6u bi€u quy6t cua tat ca c6 d6ng tham dg vd bi6u quy6t tai cuoc hqp trtu thinh,

Knong co y Kren Krac.

Thay mit Ban ttidu hdnn, 6ng Vn Duong Hi€n - Cht tich HEQT t6ng hoa ve chfc

mtng thanh vien IDQT doc Hp nhiem k, 2021-2026 ruirjlt dqitLli.

CuOc ho.p Dai hdi ddng Cd ddng thuong nidn nam 2023 cua Cdng ry b6 mqc vdo hdi

I lh30' ngdy 28 thAng 4 l/].dm2023.

BAN THU.Kf I DONG c6 D6NG
TQA

0

0il\hl

STT Hq YA ton T6ng s6 phi5u bAu ri le

98,09%I 6ng Ph4m C6ng Ngt 82,357,203

HAPACO
GRO

Wrt 1,\rrtr N,at lu lluifrl
DUONG HIITN

N6i duns 10: ThOng qua brio c{o k6t qui thu.c hier c{c dU 6tr tIAu tu giai oqn 2027 -

2026, dn.tri6n khai thgc hiQn trong rdm 2022, (nht nQi dung duclc nAu trong tdi liQu Dqi
hQl)

Dai hQi bi6u quytlt:

- 56 phii5u t6n thdnn : 282 phiilu, ttai di6-n cho 83.962.078 c5 ph6n, chi6m 100% s6

c6 phan bi6u quy& du trqp.

- 36 phiilu kh6ng tda thdnh : 0.

- s6 phi6u y k6n khdc : 0.

^ht 
vAy, theo Didt lC Td chtic .td Hoett dSng cia C6ng ty thi fuio cao hit qud th$c hiin cAc

dq dn Aiu fir giai do(tl 2021 - 2026, dA ffiin khai rhrc hiin trong ndm 2022 dd duqc DHDCD

th6ng qua.

!lo!3g4gl1: Th6ng qua k6t qui bAu thirtrh vietr HEQT .Ioc Ep nhiem ky 2021-2026:

K6t qua trtug cri thenh vi€n Hoi ddng quaa tri nhiQmk! 2021-2o26

0



CONG TY C6 PHAN CONG HOA XA HOI CHO NGHIA I'IET NAM
Dqc lap Tu do- Hanh phtc

.'--ooo---
TAP DOAN HAPACO

HAI]

BITN BAN KIEM PHIfU
fr b6 sung thinh viOn tl$c lfp HEQT nhiQm k| (2021-2026)

28 th trg 04 n.F/jlt 2023, tqi Dai hoi ddng c6 doag thudng niCn ndm 2023
ty ph6n Tdp doaa HAPACO, t6 chr?o tai Trung tdm H6i nghi thdnh

Thdnh ph6, Hii Phdng.
ph6 Hdi

Phdng 18 rludng Hoang Di6u, qudn H6ng Baag,

Duqc sg riy nbi(m cta D4i h6i, Ban bdu cir gdm co:

1. Bd Cao Thi Th[y Laa - Tru6ng ban

2. 6ng Pham Dric Phi6n - Ph6 ban

3. Bd Klioa Thi Thaah Huydn - Uy vi6n

Dai hOi ddng cO d6ng thudng ni6n rrdm 2023 ti6n hanh bAu cri bd sung thdnh vi€n d6c
lip HDQT cong ty i6p dod; E{pACo ntriQm k} \rrr (2021- 2026) 6eo ttrti tl'ic uiu
d6n phi6u, nQi dung sau:

1. C6 phin, quyin bi6u quy6t:

- rong st5 c6 phdn c6 quydn bi6u quy6t: 110.942.302 c6 phdn

- T6ng s5 c6 phan tham gia D4i hdi: 83.962.078 c6 ph6n

- T6ng s6 quy6n bl6u quy6t bau thanh vi6n HQi ddng quan tri: 83.962.078 Quyen

2. Danh sich cic rirg cii yiGn dn du. c D4i hQi tliing c6 d6ng nh6t tri th6Dg qua g6m:

STT Ho vi t6n
I 6ng Pham C6ng Ngt
2 BA D6 Thi Fluong Ciang

3. K6t quii ki6m phi6u

.r. I ,',np sri phieu phat ra: 2x2 nhicu rLronF rmg 8J.962.U-li fhiiu hiiu qurtr

b. I6ng sd phieu thu vit: 279 phi6u tumg img 83.861.188 phitlu bidu qulit
lrong d6:

- so nhreu holl k: I /J
- 56 phi6u kh6ng hoo li: I phi€u

- )o plrcu tritng: )
4. KGt quri biu cfr

\ \\

HA
GRC

a
a

HAPACO
GROUP

TT Hq vi t6n 56 phi6u tluo. c biu
Ti 16 so vrii

t6n! si5 c6 phin
tham dq <I4i

hoi (%)
I 6ng Pham C6ng Ngt 82.357.203 98,09v"

2 Bd D6 Thi Huong ciang 1.503.985 t,7goh



5.

gua t4i Dei h$i vd k6t qu6
Ong, bd c6 t6n sau d6y di
phar Tap doar HAPACO

1. Ph4m C6ng Ngii

Bi6n ban ndy duoc l@p xong vdo hc 11 gid 30 ngdy 28 thring 04 ndm 2023 vd dd
th6ng qua cdng khai nuoc Dei hoi.

CHT KV c,ic THANH utN BAN KTEM PITTEU

Tru6rg b Thdnh vi6n Thhnh vi6n

Cao Th! Thiy Lan Phg,t D{ic Phian Khoa Th! Thanh Huyin

\CO
}UP c

C6ng b6 k6t qun ki6m phiilu:
Can cf cAcqu) dinlr cria ptrdp luar. thd.l€ briu ct tld rhdng
kidm phidu. Ban kidm phi€u cdng b6 kdt qud bdu ct: Cdc
trung ct thtuh viCn ddc ldp H6i d6ng quin tri C6ng U C6
nhl€mky (2021- 2026):



cdNG'rY co Prr,ivrAp Do.i\ ltApACo
'l.ru so: ling I ro:r nhi (lrccn. s(') ; la:34 1.e 1l;ng l,horr!, Ngd QLrr'ir. ttai llh(jn!

HAPACO
I el: atl' 0l15r 3-i56001 r 15J6008 websiler 1v\!\\ .hapaco. \,n

oar HgrooNG co 00NG THTJONG N|EN NAM 2023

Hei Phdng, ngey 28 theng 4 nem 2023

\
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HAPA

NOIDUNG

0' D6n ti6p c6 d6ng; ki6m so6t y t6; ddng ky dU hop; ph6t tdi li6u;

08h30' - 08h45', VIn nghQ chdo mtmg;

Chio cd - Khai mac, tuy6n bO ly do, gi6i thipu dpi bi6u;

Th6ng qua NQi quy dpi hQi;08h45',- 09h00'

Th6ng qua B6o c6o ki6m tra tu c6ch cO d6ng;

Gi6i thiQu Dodn Chu tich di6u hdnh dai hQi;

Gi6i thiQu Ban Thu ky tlpi h6i;09h00' - 09h15'

Th6ng qua chucmg trinh rlai hQi;

09h15', - 09h30'
86o c6o ktit qui ho4t dQng sin xu6t kinh doanh ndm 2022 - phucrng hu6ng
nhiQm vu vd k6 hoach sin xu6t kinh doanh ndm2O23;

09h30'-09h45', 86o c6o Ki6m di6m ctra H6i ddng quAn tri ndm2022;

09h45'- 10h00, B6o c6o cria Ban Ki6m soi{t n[m 2022;

BAu bO sung thdnh vi6n hQi rl6ng qu6n tri d6c lpp

Bdo cdo phrong an nhan sr biu bd sung thdnh vian h6i d6ng qudn tri dQc
lqp nhiQm ki 2021 - 2026;

Th6ng qua th€ t€ biu ct)r; biu ban ki€m phiAu;

10h00'- 10h15,

C6c to trinh, trinh Dai hQi tt6ng c6 dOng

Td trinh th6ng qua bao cdo tdi chinh ki€m toan ndm 2022;

Td trinh laa chon c6ng ty kiam non dqc lQp, ki€m todn boo cao tdi chinh
ndm 2023;

Td trinh th6ng qua phmmg dn s* dqng loi nhudn ndm 2022;

Td trinh thil lao ctia H6i d6ng qudn tri vd Ban Ki6m soat;

Td trinh uy quyin cho HQi dong qudn tri quyil dinh dd:u nr;

10h15',- 10h30,

Td trinh stba d6i Quy chd n\i b0 vi quan tri c6ng ty;

10h30'- 10h45',

Dai h$i thAo lufln;

caoB6o t<i5t cac an tuque hiQnthgc ds dAu nam 2A22;

i0h4s' h00'- 11
BiCu quy6t thdng qua c6c nQi dung thugc thAm quy6n tlai hQi;

h00'11 - l lhl5' Cdng b6 ktit qui bAu b6 sung thdnh vi6n h6i d6ng qudn tri tt6c l{p vd ra mdt
dpi hQi;

)
1 1 h 1 5 h30'- 11 Th6ng qua Nghi quy6t Aai n6i;

I ih30' Bi5 mpc dai hQi - Chio co;

cHrIoNG rnixn
DAr HQr EONG CO DoNG THUONG NrEN NAM 2023

Hf,i Phdng, ngiy 28 th6ng 4 nilm2023

BAN TO CHUC D+I HQI

+

Tien hanh bau ctr: kiem phiiu.



CONG TY CO PIIAN
TAP DOAN IIAPACO

CONG HOA XA HOI CHT NGHIA }'IET NAM
D!sl4p_: Is lsj HaslIE!"

S6: 42,4,JQ-HAP
Hdi I'hing. ngity 28 tht:ing I niin 2023

NQI QUY LAM VIPC

CUA Dr\I HOI DONG CO D6NG THUONG NIiN \,i.M 2023

\or qu) na) qu1 Jirrh ri c.i. n;u1in la( (hun! .rone to (hLrc rLo( hop dd' h,''i (I,''n'j

c6 d6ng rhuong nien nam 2023 cua C6ng ty Cd phin Tdp doih I IAPACo ('l Ap doin).

Dri hieru co dong du hop dai hoi d6ng c6 d6ng cti trich nhi6m thuc hi6n theo cic quy
dinh trong n6i quy niy.

DOr \rol BAN To CHUC D4r Hor
1. D?i hQi duoc t6 chtc theo qu1 dinh cua Ludt D,ranh nshief, 'n 5q'2020/QH1,l

nrir) l-t') 2rr: Iu.ll Ch-mp Uru"n.i 51 l0lqQHl4 nJa] 26 Il20lr): ra Dri,r li lo
chuc vii Hoat d6ng cna Tip doirn do hQi d6ng quan lri duorg nhiem dieu h,rnh theo n(]i
dung da th6ng bro duoc dai h6i d6ng c6 d6ng thuorg niCn bi6u quyet.

.'. lloi dong quJn lri liin hanl cu'',c h,.n J h.-'i J,lrl li Ji,nf khi r".i, ci Jing Ju
hr)p dci diin tran 5i)" o tung sn phiiu bieu quyet lDi4lt 115 Llht Doanh nghiQt ndm 2020).

L Chn tich h6i d6ng quan tri chu toa fhien hof chru tmch nhiem driu trnnh d4i hQi
vi gi6i thieu rhiinh r'i6n tham gia cloiin cht tich dai h6i.

. 4. Brn thu k1 - liim phietr dri h6i do cht tqa dqi hQi gioi thieu vi th6ng qua dqi h6i
d6 g cd d6ng.

5. Brn Ii, chuc giup \iec to chuc dai h6i d6ng c6 c16ng, dudc thainh lap lheo quy€t
dinh ,; l5 :01r QD llAP ngir) o I I )0:l (Jd h,,i djngquanrri Tipdoan.

Dot v6t co D6\c Dt ( t ec Hep DAr Hgr Do\c co Do\G

. 1. D€ ngln ngiia shung tay phr)ng rhirng ridar lur dri dichCo\id IqhilAndangc6
diu hi6u 1iy lan bung phit ho l?i, d€ nghi c6 d6ng den du'dai h6i ph6i hoD cing Ban T6
chuc thuc hicn vi€c deo lj1du.rang vai sdl khuin ta1 hing dung dich Jiir khuin vd linh hoar
tron5 r iic giir khorng .'ich trep xui an ruarr.

2. Co rli,ng din Ju cuoc hop drr h6i d6ng c6 d6ng phei .Idc nhAn voi Ban Td chirc va
.<1 co phin s.,-htu h,,i! co f\nin dJi dicn u1 qulr'n. Vo' co pn.in ru,rng Lrnp \di (JI qulin
biiu quyel, m6i c6 d6ng du hop c6 rn6t phidu hi6u quydr vi m6t b6 tii lieu.

3. Cn dong dirng phicu hicu qu) it, dC bieu quy6t timg n6i dung thco you ciu cin chu
tQa.

Thi la bieu qLLydI: Dui hoi si liy bi6u quy6t cia cir d6ng vrli cic tieu ohi nhu liin
thinh, kh6ng ten thinh vi 1i ki6n ktl6c.

,1. Ca, dang rnuon fhat bicu ) kien cua minh phai gio phieu x6c nhen c6 phen du hop
vd du<rc chi roa d6ng i. i tiin phet bieu cLrJ co dong dung \ oi nL,r dung-(huong trinh nghi
sfr cira d4i hQi, bao dim ngin gpn vi 16 rinq ndi dung cin phit bi6u. Mdi i kien phit bieu
kh6ng qui 05 phtr.

5. Co dong dU hop phji nghiim tirc giii gln rrat tu, rdn minh khi vto h6i truLrng;
khdng hirt thu6c; kh6ng n6i chuyQn rieDg;1rong cu6c ho! dd nghi tlt di.an thoai di d6ng
hodc d0 diQn thoai di r16ng d chd d6 hop, ch8 d6 rung.

(
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CAC NGUYIN TAC CHUNG

L Ban thu k1i.- kidm phi€u c6 rich nhiern ghi lai diy du rodn h6 n6i dung chucmg
trinh nghi su td i kien cua c6c c6 il6ng vdo bi6n ban cLLdc hop.

2. 'l'hO 16 bidu quy6t: M6i c6 phtn scr him hoic clai dion scr hfru img v6i mor qu).n
oreu quyet.

l. Nfhr qu)cl re r.o dung :ar dj1 J.r,ic lhong.lLa ncu dlrd( sL, 1,, dong dJi Ji(n ru
65' o lonP si ph.cu hriu quyct lrd l-n c r tal i:L c,', dnnp du lr,'p ra l.iiu qI);l tJn lh.rnn r.ri
cu6c hop:

3.1. Loai c6 phdn vi t6ng s6 c6 ph6n cta Ltng loai.

3.2. 1'hay ci6i ngdnh, nghi vi linh vuc kinh doanh.

3.3. Thay d6i co ciu t6 chuc qlLin li cdng ty.

3.4. Du:in diu tLL hoic bAn di sdn co gia tri tu -15", long gii rn t;i san tro l6n
ghi trong bdo cro tii chinh gin nhit cta c6ne ty.

3.5. Til chuc lai, girii th€ c6ng ry.

CONG ry cd PHAN TAP DOAN HAPACO
G QUAN TRI

5. Cric nghi quydt <lai h6i ddng c6 d6ng tluoc rhdng qua bing 100% t6ne :o eo phiin
c6 quy€n bi€u quydt id hop phip vr) co hi€u luc ngay ca khi trjnh ru., rhu tuc trieu laf hop !i
th6ng qua nghi quydt d6 vi pham quy dinh cua Luii Doanh nghidpr,e Dldu le cOng ry.

.. U:9ri trtnh Jidn rr cu,''c hop rla ,hgr donu uo donp. Brn lo ehuu co qulin m,ti r.r
klr,'.^c.ri.e hop nhl.inp .o don:- .'j) roi- rn:ir rii ru. khorg ruan l\u not qu) hop dir hoi J,tng
c6 c16ng vd coi nhu c6 d6ng d6 tu bo quy€n bi6u quy€r cira minh.

_ Tren dly li, noi q.r1 irroc hup (la. 1oi di,nl, co drrn..: thuong ntin natn )02.'i cLr lrf
duAn H APA( U. kinl- d; nshi co rlung dcn rhdnr dLr dtr h,,i. nhor hup thuc hien rL,t Ji cui.,c
hop dai hdi dong co done llnnh cin:r tot dcf :

aluoc

rco
,UP

c'

. 4. Cdc nghi quyet k}dc dugc rhong qua k}i duoc s6 co d6ng s<i hiu rrdn 50o/o tdng s
phi6u bidu quydr cta tir cri cd ddng iiam du vd biiu quy6t tai cudc hgp rin thdni.

d.

Noi trhin

flCH HDAT

rc.9h %wy .%ru>
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TAP EOAN HAPACO
CONG TY CO PHAN CQNG HOA XA HOI CHt NGIIIA VIET NAM

Eie-!6p,: Ts 49_:_Ea!I_pbric

56: 43/BC-HAP
HAi Phdng, ngoy 28 thdng 4 ndn 2023

BAo CAo
ror euA uoAr noNG sAN xuAT KrNH DoANIINAM 2022

PHTIONG HI'6NG N'IITFM VU VA KE HOACH SAN XT]AT KINH DOANH NiM 2023

(Trinh Dqi hQi tliing c6 at6ng thraong 6n nim 2023)

I. DAC DIEM Ti\H HiNH CHUNG NANI2022

Kinh t6 - rn h6i nim 2022 da co nhtng chulen hiin rr,Jh (rrc do dar dich Covld-19 di
ducrc ki6m soet, thich ting linh hoat; cic ngdnh, nghi, linh vuc din dn dinh tro lqi: hoat <16ng
san xuiil, kinh doanh, xual nhep khdu ra iliu ru cuil c,)ng donl Joanh nghicl timg buir(- clucri
nhuc h6i Tronf hd (anh chunp do. hu:rr dorrg.rn ,,uat. kinh Joit h \a daL lu (ur Coni l) ( o
phin T6p dodn HAPACO (Tap doiin) ndm 2022, dan xcn gita nhirng thudn lcri co bin ri nhtng
kh,i khin khich q.ran.l.u ycu nhrr .ar.:

1. ThuAn loi

- Tip Jnjn lLron nhin durr.!r rin ru.ng. co \i. djn; r icn khich le r.La q.rj c;, dong. c.l\
clon vi trong ngdnh vi su quan tern chi dao, giip do cua ciic dia phurme ncri cir clic c6ng ty
thinh vi6n duoc cip phip hoat d6ng, dtmg chin trdn dia bin.

- Cic m6i quan he lau nim v6i cic khrich hing liin, khrich hdng rruy€n thong rrep ru(
dudc gAy dmg, ctng 06 \':i phdt [ien.

- - D6i ngir cin b6, c6ng nhdn ri€n lao d6ng c6 neng Iuc, kinh nghi6m, doin ker. gan hd.
min cAn, nhi€t tinll trong moi nhiem !u aluoc giao.

2. Kh6 khrn

- Tinh hlnh di6n bi€n xung dOt Nga Ukrainc r,iin chua c6 h6i kit, dnh hr.org
kinh ti. thumg mrLi roan ciu. lirm iltr gAy chu6i cung Lrng, ric dring diy gii hriu h€t
nguyen nhien Yat lidu ling cao.

xiu d5n
cric loai

, Ngu6n.nguy6n lieu chinh (trc, nira, ludng, vdu,...) cung ing cho hoat dorrg srn \trjt
giiy rl€ xuit khdu kh6ng 6n djnh, ngiy ciing khan hi6m, 

"unh 
t.ulnlr li6. tiet, tac jarig ain,t.n

cii tht, muu bi ring ccu nra rin Urjng.lip Lmg du .hu srn '.uir: khong khai rh.rc dLro. h.t..orrg
s,rat cire m6y, thiet bi vd cric diy chuydn. din din stn lrr,.rn! bi sut gixrn. lam ring gi6 thinh san
phim, Lim giam hi.Au qua san xuit, kinh doanh.

- Thi truo1g n6i dia vi xr.riit khiu canh tranh, bi6n d6ng thir rhudng, bit 1or cc r i giu r a
san luong sdn phem ti€u thu; cric cl6i tic Ii ban hing ddt nhitu don hing kh6. nno, lc, tinh uhir
phu. lan. lirn trne ihi I'hi .rhirrein; .,i.1 conc

PhAn thlfr nhlit

rcir euA uoAr ooNG siN xuAr KrNH DoANH N,{M 2022
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II. NHO'NG KTT QUA DAT DUOC

l. K6t qui ho4t tlQng siin xuit, kinh doanh

\44,: du Lo'nhiiu klru khcn. nhurg LluJi .u chr d. o lruc l;ip .ju.rr ra dong r iin khreh li
k.plhoi (r.aHa,i dong quarr lri. BJn longCidmJ,ic.qrng.uqu.rntimchr Jro. don! hinh. chra
se, hqp tic gitp dd cua cic cd quan quan i1 nha nutit. eac to chuc. co qurn. alon vi vi su do:in
ket, th6ng nhat cua tep th6 cin b6. c6rg nhin vi6n lao t16ng. Tip cloin dd rtng buoc thio g0,
khic phuc kh6 khdn,6n dinh san xuat, git ving thi trudng: co brin hoin tharnh muc tieu kip,
plrong chong d r,:h Cu\ id- Iq h.ru d3rn dn rL,;n r a dar dr-,.,c kir qLra vi lui nlrrin.

16ng hrm t6m tit k€t qua hoat d6ng sin xuiit, kinh doanh cua toirn Tdp dodn nhu sau:

2. Ho4t tlQng quin Ij, sin xu5t, kinh doanh

--t- ^not 
ngnlcll Itl

( dc phong nghiip r u di LltJm mu-u cho Hui Jjng quan tri \ J Ban Tjng ( rr;m doc rrnng
rr,c xol Jun; dLr lhau l; hoJch.rn \ril. linl. doJn,r 1Jn! rh; i. tr;ng quj Ji Hoi (ljng qrran
tri xcrn x6t phe duyet giao cho cec d{nr vi; d6 xu6t diiu chinh k€ hoach sit hqp vtii thuc t€ khi
cri nhi"ng biin d6ng vi tdc dQng khich quan; kel n6i th6ng tin, trao d6i crlc nghi€p vu qudn ltt,
lii chinh, k6 torn, nhen 1uc,...trong b6i canh chiu tic d6n[chi pt6l cua lau aai dich Covid-]9:
tnuc hr(n (jn8 ljc ki. m trJ. kiim,,r. ra !iam .Jl noi l.o \i (1,;f ric qurn lj. diiu hanlr rai cac
c6ng ty thdnh vi6n, c6 cdc brio cio, kidn nghi vii dc xuit hqp li da H6i ddng quan rri xem xdl
dlra ra ciic quy€t sich, chi dao kip thoi.

2.2. Khii siin rult c6ng nghitp

- San lr.rrmg .an \ua( gid) Jr dar "5 U58t;n l,X).f'' o cirng kj. tr,,ngdoruct kh.udJr

i.073 container = 98,08% ciing kj,.

- San luong gril Ii.su( dJt l.--q txn hx.h.r' o currg kj

- Siin lumrg gi6y kraft dat I2.14? t;n : 75,q5,,o (.ung kJ, nhung gra rharrh san phem riing.

H
I

]

2

STT ciccIlirrtr Trrrl. c E4N
N,iM 2o2i

Tr{lc n4N
N,iM 2022

1.1 TAn 13.191 38.98,1 89,644

Gi6y d6

lrong Llu \uJt KhSu

Tdn

Container

25.058

t.073

Tan r 5.991 12.14',7 1s95%

T6n 2.590 t.779 6E,69%

1.2 T6ng doanh thu I rreu dong 197.919 632.794 t2'7,08%

Trong d6 doanh thu xuAt khAu USD 12.206.9 16 t3.684.236 I t2,t%

1.3 TriQu tidng 51.227 16.197 29,8',7%

1.4 Nop ngen s{ch Nhi nu6c TriQu iliing 29.465 3s.248
Ndp tling,
nop dn

T6ng sin luqng sin xudt

24.908

1.094

100,6%

98,08%

Gi6y Krali

Giiv Tissue

T6ng lqi nhuin trurfc thu5



3. Ho4t it$ng xic ti6n itiu tu

K6 thta phdt huy truydn th6ng khic phuc vuot kh(i, tien phong trong diu nr, dor rnrl, h6i
nncp\aphil triih. lr,'ns n.rnr qui Tap Juiln .li lin lu,'1 lhco.Jr. lhuilLrrin.ru, li.ndiruru.
ldp hd so phip li trinh IIBND thinh ph6 Hai ],h.,ng, eie Bo ra erit Str, Ngcnh lidn quan cria
lhirh nhd llir Phong ra r:ri rnh. xrn chu (rLrong diL t.r r.i.i( Llu in mii lLli chulEn .lnr r.r din
lhir) Ihd mor hn phin nginh. nfni. rinh \ Lrc ..rn ruar kr.rh doanh hiin rai hiiu qLra rhipl. nnu Du
,n Nhi miy che bi6n cir ph€ HAPACO Scrn La, tai tinh S(n1 La; Dl,r dn xay drmg Nhd mry Dien
gi6 ITAPACO Gia Lai. tai tinh Gia t-ai; Du rin xdy dung BQnh viQn Da khoa Quoe te Virt Han
llri hu\in fhJy \3.ryin t..ru na1 la thanh pho Th.r1 \:u1in. trrc thudc.nJnn phn Hri Phnn;r
quy m6 600 giuong; Du in xiy dpng Nhd o thuong mai tai dia chi 4,114 ducrng 'l-6n Dirc
Thing; Du 6n'lrung tim chem s6c Ngulri cao tuoi Quoc td Song (iir Minh Tan quy m6 800
riu.rng: Ltu un Diu rU grcr docn : \hu ma) Li;) Krdfi. njnE, ci , ,uil h\.lr(n) rjn nJnt.

-1. Thq( hien cdc nhiEm r u Lhit'

1.1 Ruo Jan an ntnh trut ttl'- rn tui4 vi \inh lao Jotjt- l,ln,4 ch ;ng chi; nn

Dac lhir hoat d6ng cua'fAp doin cci c6Lc c6ng ty thdnh vi6n trdi r6ng tr6n dia hin nhrdn

tinh khic nhau, hoat ddng tr-ong linh uq. .rn *uit .i ng nEhief. chi hian ngul dn li6u, gia c6ng
hdng xuit khdu vi sdrr xuit cic san ph;m tidu thu nAr dir co su dung rrhrcrl li0u, vat tu \,r
nguy€n li6u dE chriy. Do d6 c6ng tac tuin tra, kidm rra, giim sit, hao \i, bao dam an njnh trat
tu; tuyen ruydn, huiin luyen bao dam an loan ri sinh lro dong. phong chong chdy, n6 lu6n
ilugc quan t6m; stn xu6t b6o dam arl to.in, an ninh rrat tu duoc git virng, kh6ng c6 tai nen lao
d6ng, kh6ng o6 chiy, n6, tii san cta cic c6ng ty thinh viCn duoc bao darn an toan.

4-2- T6 chtic: vi1t: ldn, chdn lo r:hi tl6 t:hilth saclt vit dii sing ngrt'ri lao dQng

Do rhru tr. J,in. rc anh htror; iua dai oich t nrid-19. nhrau lhui diim rdn ph;m cJn

xuit ra ki6ng xuit khiu dugc do thi6u nhd kh6ng c6 vo container rSng tl€ clting rdp hang ruit
khiu; m6l s6 thoi di6m phai rilm nglrng srn \udt d;rr dcn ren lLrqng 

'an xuii bi s\rt giam, anh
hucmg d€n viQc liinr vii thu nhap cua ngudi lao d6ng. Nhr.mg Tip dodn, rld chi dao cd cAc giai
phap (u rlri h..'p lj. hn ni l.Lu djn; luin phiin. ph.r cip h6 rrn riin lLrrmg. rlrd( hiin Ji) Ju \u
;iai quler kip rhoi r.dc Lhc do re BHXIL BHYT. BHT\, im d:..r, rhai"an ,.c cic che dn crinh
sich 1i6n quan dd nguoi lao c16ng y€n tim lam ,, iic \ a gin bu, r ung hiin cho Tap dodn-

4.3. C6ng tdc xA ht)i. hoat da)ng ti thi|n

Kel hcn hJi hua gija r iic .nuc hr, n nhrim \ u .hinh tri- t;p rrLn! n8uon lLrc cho san \ltal.
kinh doanh, thuc hi6n clAy clii nghia vu n6p ngin slich Nhi nu6o. Tip doin cdn tich cqc rham
gja c6c ho?t ddng xn h6i. tt thien, ring ho. dong go| cho cdc qui din tm, r i ngucri nghdo, b:io
t.o nan nhan chel ddc da cam, khuy6n ht,c,. .,,rir sir trcrr gin 2 t) don! lrt,ng nim 2022, chia st
cirng c6ng d6ng, g6p phin bao ddnl an sinh xA h6i.

5. Ho?l di)ng cia td chlic dang r a r6c l6 chlic chinh lri

T6 chuc dang, c6t1g doin \':i doin rhanh nien cL:ia l ep dodn, duoc kien tof,n, to ehu! \ d

hoat d6ng theo quy dinh cua ttng t6 chuc. ]i l1cri quy ru sinh hoat, hoc rip. hop, bdn, tham mulr,
hi6n k6, giao lmr, chia s€ tam tu nguy"ln long cta alanS vi6n, doin v10n c6ng doirn, <loin vi€n
Ihdnh nidn. duoc Hor Ji'n1,qu:rr rri rao mui Lliirr kiin thrran lcr ri lhdr gran vJ ho rrU krnh phi
de cac tO chuc hoat d6ng clat hi€u qua.

4II
*]
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Co ch6 phiii hqp gita Dang riy vdi HOi ddng quan tri vd c6c t6 chric doirn thd cta Tip
dodn uong c6ng t6c Hnh dqo, chi d4o, tuyen truyin, phti biiin vir vrin dQng dang vi6n, dodn vi€n,
crl,n bQ, c6ng nh{n vidn lao dQng, guong m6u ch6p hdnh duong 1i5i, cht truong cria Dang, chinh
sdch. phdp lu6t c'ria Nhi nuoc. quy dinh cua t6 chuc, didu lf. nQi quy lao ddng va cdc quy dinh
cira Tap. doan duo. c thuc hien k}l6 ti5t. Vi6c chdm 1o bdLo vE quyin lgi. bio dim viQc ldm, cdi
thiQn di6u kiQn ldm viQc, n6ng cao doi s6ng, thbm h6i, t{ng qud, dQng vi6n vd khen thuong
khich 16 crin b6, tlang vi€n, doda vi6n, ngudi lao d6ng c6 thturh tich cao trong lao d6ng sin xu6t,
kinh doanh dugc thgc hien thudrg xuyen. ViQc chlm lo dQng vi€n c6c,gh6u ld cpn c6n bQ, dang
vi6n, dodn vi6n c6 thanh tich xuet sac trong hqc t{p ndm hqc 2021 - 2022 vd ting que nhan dip
ngdy Qu6c t6 Thi6u nhi l/6 vir t6t Trung thu dugc duy Lri thqrc hifn t6t.

Phong hao di dua lao dOng sdng tao. lao.dong gioi. ndng cao nang suit. chir 1ugng. hiiu
qua, thlrc hinh tia:t kiQm, nh6n rQng guong diAn hinh ti€n ti6n. xuAt s6c....lu6n du.c crln bQ,

c6ng nhdn vi€n lao dQng tham gia tich ctrc vd lan t6a m?rh me. CAc danh hieu thi dua ndm 2022
du. c HQi d6ng thi dua khen thuong crla,Tap doan, x6t duyet v6i ket que: 754 cAn b6, c6ng nhan
vien lao dong duoc khen thusng v6ii s6 tien khen thu6rg gan 6 ti ddng; trong d6: Danh hiou
cnren sr uI dua co so 40 nguqr; Lao dgng treu breu xual sac J I / nguq: Lao dQng tlen nen JUd

ngudi; Lao tlQng hoan thdnh nhiQm r,u 44 ngudi,...dd g6p phdn tich cuc vdo thing lqi trong san

xu6t kinh doanh cta Tap doer trong llim 2022.

rrr. NHf,t{c MAT cdN rdu r4r, n4N cnt
. - \dm 2022. mac dirrdc cdng D lhanh r i€n di c6 n]riiu c6 ging- phin ddu dd dqt dLrqc

k€ ho4ch mi Dqi hQi d6ng c6 tl6ng thudng ni€n dd th6ng qua vi HQi d6ng quaa t{ dd giao hr
diu nim. Tuy nhidn cd 3 chi tieu vd sdn lugng, doanh thu vi lqi nhuen- trudc thu6 d€u m6i tlat
tren du6i 80% ke ho?ch ndm (chua dAt duoc nhu kj,vong tl6u nim).

- C6ng t6c quan 11; dieu hrinh d m-dt sO c6ng ty thdnl vi6n vdn cdn bgc l0 nhtng mit
cdn tdn tqi, h4n ch";, chua dugc klic phgc triQt tI6, chuy6n bitin rdt cham; co ch6 kio6n quen li,
kiorin loi nhudn thuc hiQn chua ddng bQ; chua lim 16 du. c tr6ch nhiQm oia nguoi dimg ddu c6c
c6ng fy thdnh vi6n.

^.- Hg.Lhdng.mriy. thi6r bi vi cdc ddy chuyin snn xuitgiiyd6xu6t kliu..ctua dugc diu
tu rlang cap l6n, anh hudng den ning suat vd chat luo'ng sar, pham; nhieu thdi diCm chet Iuong
hang h6a, s6n ph6m chua duo. c coi trgng; chi phi cho san xuat kinh doanh & heu het c6c c6ng ty
ngay mgt tang cao, higu qui thip, i,nl1 huong tuqc ti6p dCn kCt que ho4t dong san xual kinh
doanh cta T{p doan.

T

t
f

Phen thi' hai

PHI,OI{G HIIoNG NHIEM vU, K6 HoACH S,AN XUAT KINH DoANH NiM 2023

Nem 2021 dF beo kinl 16. thuong mei toin ciu. k}u vrlc \ a trong nudc sE c6 nlriiu kh6
khin do ttpi dich Covid-I9 dang c6 diu hiQu hy lan btng phet tlo 14i; di6n bi6n chinh tri va
xung dql vi kang o mqt sd khu v1rc moi tr6n thd gid,i tiem An nhi6u nguy col tini hinh xung dQt
Nga - Llloaine vin chua c6 hdi k6r-...ridp ruc ldm dur griy chudi cung ung ru6t. nhdp k}Au roim
ciu, tic dQng sdu rQng d6n mqi m4t ddi s5ng, kinh ti!, xA hQi, gay b6t 1q1 tltln ho4t dQng sin
xudt, kinh doanh vd dau tu cua cQng d6ng doanh nghiQp.

E6 ginm thi6u nhAng k1r6 khen trc dQng bat loi, k€ thta phrit huy truy€n th6ng khdc phpc
wgt kh6, tion phong tr6n nhidu linh vr,rc cua Tap doan hong su6t chang dudng xny dlmg pl6t
rrien. Tap dodm quyAt trim phen dau thuc hien hoan thanh c6c chi tiCu, k€ ho4ch vi nhiQm vp sin
xuit, kin-tr doanh ndm 2021 nlLr sau:

1



I. CHi TItU K6 HOACH NAM 2023

Cin uu \ao thuc te co bo lat uhat v€ nhi xudng. m:iy, thiet bi va c6ng suat ciic diy
ohuv€n sen xuat hi6n c6, ctng voi c6ng liic khao siit, nghien ci!, du b6o thi truong, du b6o
nhimg fiuan lgi. kh6 khin. Tdp doin xil dLmg ki hi,ach srn ruit. linh duunh ndrr 2023, ting
truonc so v6i ndm 2022 tu I0% trd l6n:

II. TO CH{]I THU,C HIEN

l. Kh6i s,in xuiit c6ng nghiep

I I Son xual ltar dc fltol khalt

Ting cuong ngu6n lqc cho vi.Ac to chtc thu muJ. rip kdt nguyin liEu. brio drim d:lp ung
lip rhoi du nguldn licu , h,' .tr \ual: l,ip li h.ra.h Ji" tu. nan..: cap. bao Lluimg ma)- lhiir bi.
d6y chuy€n s:in xuer, c6ng trjnh, nhi xucrng, kho, bii tap k€t,...bao dam duy tri san xudt thOng
su6t, lion tuc, an toin.

Dinh ky hang thiing ta cirrJ( hui nghi trao d6i kinh nghi.Am quan l1r, c6ng tic rii6u hirnh.
ki6m tra. gi6m srlt, cai ti€n ki thuit. cai tiin ma). thiit bi. da1 ehulen. qu1 .trinh c6ng nghQ;
ditu chrnh dinh mLrc kinh tC ki thuat ti6 ti6n; ti6t giern chi phi quarl li d tat ca cic c6ng ty
thinh vi€n; nang cao ndng suat, chat luong, ha gi.i thinh san pham. bao alam canh tranh vA

ohiem rru th€ ren thi tru{rng-

|.1. )an \ttol 31a)'ktrtl tr rlr) l1\\t"

I ai riin c;ni n3hi roi rnr hoa .rn \Lil: da dang i:i phin l\tr:. ihung lodi sdn Thim. san
\ lfl nAng (cU Llu) tri on dinh chat lurmg, ddp ing moi nhu oiiu cta kh6ch hing rr ca trong nu'6c
vi nurrc ngoii.

lo ch-r. mn rgrtg lhr lruL,Tg ti;J lhJ rron! nro( ri da1 mcrrh conp rdc khco..rt. ru.: tiin
thu(mg mai, lim ki€m thi tuong xuet khau, dC tnng suc cahh rranh., bao ddm ti€u thu het san
phim san xuit, khdng d6 t6n kho, clong v6n, d6 teng hi6u qua san xuit, kinh doanh.
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STT CAc.Ht l.ti KE HOACH

NAM 2023

I T6ng sin lu. ng sin phim T{n 11.s00

I 1

Giiv 116

Trong d6 xuat khAu

TAn

Container

2.6.100

1.1 l0

t.2 Gi6v Kraft TAn I1.000

Gi6y Tissue TAn 1.800

T6ng doanh thu ln9u ootrg 721.000

2.t
Do:urh thu khdi sdn xuit c6ng nghi6p

I rrrnr tlU rl[rnh thl \IrT kh.rr
TriQu diing

USD

69r.000

15.000.000

2.2 Doanh thu diu tu tii chinl vi kinh doarh TMDV TriQu <Iiing 33.000

T6ng lqi nhu$n trurtc thuii TriQu tldng 58.800

4 Nop ngen srch nhi nufc TriQu ddng Nop duns, nop du

t.3



2. Kh6i kinh doanh aldu tu vi dich vU thufirg m?i

)- l- Di h vn tl,.tt trr Ainh -laanh tii thrnh. . htng khot)n L) hi Ji4t :an

tso sung cdn dai n!u6n von chu kinh doanh dich \.L tdi chinh, chung kho6n vi b6t dring
sdn, lua chon ciic danh muc vi san phiim pht h,rn, bao dirm dn torn di hi tro gia tdng loi nhuin.

).2 Di, h rtt thtront ntrt. du ti.-tt ti rt tir nh,ry kh,tu

KiSn tuan, cung co h,)al !lL,n! throng mai. djch v!r, xem xdt lrir r6ng cic ngiinh nghc kinh
dornl' ruii nlrip lh;u. dich \n dLr I .h q.ri'J t.i. x.rir kheu ho r{ong. nhim liai rhie.a. l,ii rlre
,:uu cac i,in8 t) rhJnh \ i;I \; I if doin.

III. CAC DU,AN DAU TU'

l. Dq :in diu ru riep rgc rri6n khai

De ncng cao nin3 luu \an \uct, kinh doanh vi deu tu, tdng doanh thu. teng hieu qud hoat
dqlg, nhim txn rt ccc ehua'i gir rri moi vd loi ich l6n hon cho Tap dodn vi c6 d6ng. Trong nint
2023 Tip doin ti6p tuc ptr6l htrp vni UBND th;nh pho Har Phong \a (a( Br,, So, Ngdnh, dia

fhuong lien qucn, hoirr rdt cd( thu ruc h6 so phip li de trien khai cic du 6n theo phuong cham
li) ng5n nuor diri, da gi3tn ip luc \ i huy d6ng gidi ngan v6n, theo thu ru uu tien dAu hrl

L l. Dr.r rn tliu lu'piir doan 2 Nhi mi1 { iiiy Krrri. ndng ron; .uil lin hX.rJ lrtjn n.rnr.

1.2. Du 6n xay du]lg ts6nh vi6n Dr khod Uuoc ri Viit Tlan. rai hu)in fhty Nguyen (sau
ni) ld th;nh pho fh,r1 \g,u1en. rruc rh.rac lhanh ph,i Ilri Phun3r: uu1 rno r,0 grLrong.

2. Du in aliu tu mdi

Duan diu nr ri1 Jun3 \hi rndl Ciir li:.rrc (\utr khau \a riEu tnu nor d at: c,'nS suir
15.0U0 tir nam; lritn kher tcr lhu Llir lidn ki voi C6ng ty C6 phin Giiy l{ai Phdng HApACO
t.ri rj Dai B.rn. h.l1cn An Du,rng. rhnnh phj Hri Phong-

J. Dr.r rin diu (r di nghi t+m dimg rri6n Lhai

\ghi qulir tl:i lrii J,"nu { o donc nhiim k) 2U'l -:02b JA qulir drnh dju LLr 6 dl-l an.
Sau hon 2 nam trien khai thLrc hi6n cri mor so du in di linr cic thu lu( lriin khai nhms chua
th€ thuc hien duoc, v6i cic 11i do chu 1'6u nhu sau:

.t.1. Du an r.y dLmg Nh" o thu'one rnar. rai rlia chr so,141A dulmg fjn Dur Thin;.
hJ)in An Du{}tg. thanh nlro lldr Phun5: q.r1 mo 120 can nhir licn ki ra he rhong frc ring kir
n6i d6ng bQ.

1r da: lip doan Ji h.ro c:ro I R\D rhanh phi' o..ruir diLr lu du in \a t BND lh;nh prro
di c6 vin ban giao cho So Ke hoach vi Diu tu ehi tn uung c6c So: Xal DLrng, l'rii Nguy6n vd
MOi truong, Uy ban nhan din huy6n An Ducrng vir c6c c(r quan alon vi 1i6n quen di xuot bio
r.ro UB\D thanh ph6: rr So Kc hu.rch \i IJ"u u de .o cons !An hrio cio UBND rhnnh pho,le
nghr lap aiodn hel ruc nlhien cuu, da xuat thlrc hi6n dau u tai s6.14lA T6n Ditc Thdng phir
hrp rlri chur,:rg trrnh. kc hocch ph.rr tr.in nha L, (uir lhrnh p1o: qLr) dtnh ph.rp luat hicn hanh ri
dJt dc . \r) dung. di.r rr. nha a. dau rhiu. I u) nh,in du .in tlen ne1 r an chua rriir khri dun. dn...':pn3r clfl phe du)el .ficu chlnlt qu) hn3\'h lunJ rhe chJng cLra tltJnh pho ra de ruJr hc,' ra., ru:t
cdc So, Nginh, dia phutrng d0 rhinh ph6 qul it dinh Hui rldngquan trr d! nghi ramdtngduin
r13) (.hu (,'nt ho kcl qJd nh< dLr)cl dreJ (hrnh qu) hoJch lin! lhd chr,ng cLu rhinh phu ri:e
trien khai lhuc hi.An vio thdigian thich hgp.
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3.2. Du in Nhri miy ch6.bi6n cd ph€ HAPACO SL}n La, tai rinh S(nr t-n; cong suat
10.000 lan qua tuoilvu ve 3.000 ten phdn hilu c(r/n;m

Li do: l'ai doin vd d6i tic cin c6 th€n] lhoi gian d6 khao sir, rirc ti€n rhuc}ng mai. tao
lap thi truo11g, de tim diu ra xu6t khiiu on drnh v{ri so luon! lun eho san phrm ci plre hat. ci
phi rhin. .an phim ehe hic ..iu ra r'ar san pnjm pnu. l.,hr co d51 du riie Jiiu kiin inrn mujr.
hQi d6ng quin tri Tdp doin sE bio c6o trLrrh Dri hor dong co tLng xcm \et quydt dinh.

3.3. Du in Trung rem chiim s6c Nguoi cao tu6i Qu6c t6 S6ng Gii Minh I en, tai huy€n
Thuy Nguy6n; quy m6 800 giucrng.

Li do: Tip doiin dd rin chLi truong cta rhinh phd vd ph6j hgp voi cis don vi lien quan
ti6n hanh kh:io s:it liip du in, ph6i hqp urrng H,ri ngu,,i can tuo, cic cip tren hinh khao s6t tam
tr,r, nguyen \ong cua tren 4.000 ngucri cao nr6i tai cdc qudn n6i thinh rri huy6n l hiy Nguyen-
K6t.qua khao s:it chr c6 gin 20% ngLr(ri cdo luoi co nhu cdu rr nguyEn \ung; uong d6 5,3%
rnu6n o toin.thoi glan taj Trung tam; 15,{ll/o rnu6n o diri hirn; dioh vu chim s6c suc khoc, hoal
al6ng tinh thAn chi c6.tu 7.1% - 10,5o.," sU ngucri khao srt co nhu c;u. \c linh phi cl6ng g6p
mong mu6n o mic thdp vir rir rhip; muc ru t-0 - 15 tri;u di)ng nguoi thdng chi c6 0,8%i mric 8
tri6u d6ng chi c6 10,970; cdn liri.lir mtc 5 trriu dl,ng \; duoi 5 triEu done,nguoi/thing.cric
lrudng ho'u xin duoc miEn phi chi6m 6,5%,...Qua s6 litu khao srit nhu oiu, nguydn vong di th6y
16 lim tu, nguytn vqng cua dqi da s5 ngu,;i rao tuoi hicn na) ehu'r muirn r:io Irung tirn vd
mtrc phi mong mu6n c16ng g6p li rit th;p. kho co thi hro dern chu r iic du1 rri hoat d6ng cta
1-rung t6rn..Vi r,6y H6i d6ng quan tri d€ nghi dirng lap du in niy vd chuy6n sang nghien ciu,
lep du an delt tLr giai doan sxu ndm 2025.

3.4. Du in xey dung Nhd m:iy t)iCn gi6 IIAPACO Gia Lai, rai tinh cic Lri. cong su;r
100 MW (chia lim 2 giai doan, m5i giai doan 50 MW).

tll rlo. Co che chinh s6ch r,i du in ndng lucrng rii r?o (dien gi6, dien rnit rroi) dang duLrc
Chinh phir xcm x6t di6u clrinh, n6n cirur co di can c"t ptrip t1 .t. rien Lt 

"i 
thirc hi6n; khi c6 co

(h( chinh sach moi \ d thcri diirn phu h<ro, thi hdi d6ng qudn tri Tap doin se bio cio trinh Dai
h6i ddng c6 d6ng xcm xi! quyet dinh.

IV. BIEN PHAP THUC HIEN

l. Uu fien tep mlng ngu6n luc cho cic c6ng ty thinh vi6n ho+t dQng trong liL,i srn \u;r
eong nghr(p.1gii1 .1e. gri5 di ,,Lrir khnu, gidy kra1t, gily tissue); drip tmg diy dt nguy€n li6u vd
iie 1eu to dru r a.r khic: gir i qLr) ir thio gn I ip (hr/. nlrumg k]rj khjn. r ucnrg rnj.. bro .l.rrn ih,
sdn \uil nn dinh. lhin! suot. dc g u ling ning s.lit. ncng ca,, rhat l,ron',. o dinh Lhll lu(m!:
tiit ciim chi phr'. hr eia thrnh scn nh3m, de ting khd ning canh tranh, giil vilng thi trudng, ring
hi.au qua san xuiit, kinh doanh.

2 Cung c6 thi trlrong n6i dia vi rhi truimg \uat kh;u hisn co, gin rt i viOc mo r6ng fii
lluuns \J mcng ltr<ri thu rnra ngLryen ltiu dju ra,' rj ti.lu lhu.dn nhatn diu rr di bao dam ljh.t
d6ng, tiing suc canh tranh.

.1. Driu uhrnh cj.'dirrn rnt.'k.rrh ri ki rhuil riin iin phu h.rD..il \,ri rhu( lc "icn d.r.g
cltc lhr lr.rdnJ ta ccr ti.i.r e.r ehi khocrr.luon lj. lioin loi nhLrrr . Ji gia rang hie.r qua .an ruri
kinh dnanh ra Jiu tu. rro JtnS luc. ',in lrrr \oi lrd(h nhiEm c.r.r ngur.r cJLmg Jiu.i. conl 11

rhinh vi6n

l. Dau tu leng cuong nguon luc oii ve t:li chinh i,i nhin luc cl6 bao dam t6i rru cac ke
hoach, chi€n luoc kinh doanh chuyen siu, chuy€n nghi€p rr6n nhidu linh vuc nhu thumg mai,
ti. ch nh..hunr khorn. bdt rlin:: sirn. drr lrc.r. ..d; Sia itnS hiiu quJ.
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5. Thuc hi"An cdng Uc ki6m tra, kienr sodl nL,r bo dinh ky r a dut xuir, phin tich clinh gid
klaih qurn ri nilng luc. lrl rhe. nhLrrg kio khin. bir cip-han cni.. .di.lar hieu qur kinh ti i.,r
!ii (rr con! l) lhcnh rten h,'.rr dong trL, t,c.rc ..Ih \u( \an \urt con! nphiep. rr.ir rrhap khju.
deu tu tiii chinh, ahrmg khorin, bir d6ng san....d6 xcm xdt quy€t d;rl trii c6u rflic lai theo hucrng
tinh gon, hi€u luc, hi€u qua.

t,. l iep ru. dil nh:,nh r rr. rui tidrr tfl(.n khri (iL J.r jn d-u tu lh(o thu tu LrL tr. n. di .Jnt
rAy dung,.g6p phin n6ng cao ndng Iuc, s6m tao ra oio chu6l giri tri m6i vi loi ich lnn cho Tip
doin vi c6 d6ng.

'frin <liy li bio !60 t6m tet k6t qua htrar dong s:n \uat, kinh d,\xnh ncrn 2022; phuorg
hu6ng nhi6m vu vii kd hoach san xuit, kinh doanhnim 2023 cua Tdp donn llApA(O. Tiip
d,,rn mL,n..-' rrnrn rlu.ri .u quJn rim. unJ ho rurr crr qJj \i cn dong Ji Tip Lluan ho;n rlr;nh
rujt 'rc nniim r,u rit kr., hr'reh san \uit, Linh doanh n.rrn )1,).1.

Hii LlongqLrJn tri lip dnrn IIAPn ( r 
'. krnh rrrnlr Dai hoi dong.j Jong rhu,rn., nicrr r rnr

2023 phe chuanl

Noi nhin
CONG TY cO PEAN TAp EoiN rrApAco

]AM DoC PHU TRACH

fr Xuin v

HAPACO
GRO

8
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HAPACO
GROUP

flBDO Ie\: +44 10)14 )7813911 12/13
Fax: +8-1 (0)2,1 37831914

20f FLoo., lco.4-rower

DorS Da Dlstrict, Hanoi,
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0i, ngdy 3 A fidng t) 3 ndn 2 A2 3

BAo cAo K-rtM To,{N Doc LAp
Bito cia hi chnrh hn? nhir . d a:n s ry Ci ?hin TOp donn rlapuco

ch.) nn ithinh tu Ali01i202) din 3 t,tl2/2A22

CONG TY CO PHAN TAP EOAN }IA?ACO

Chtng t6i da ki6m toen Bao cio rari chinh hqp nh;t kam theo cna C6ng ty Cii phin T:p rlohn Hapaco. <luoc lip
ngiy 30 thing 03 nnm 2023 tt nang 05 d6n tarrg 40, bao gbm Bing can d6i k6 toan ho! nhit tai ngrry i I rh6ng t2
nnDr 2022, Bio ceo kat qri lont dong kinh doanh hqp .hit. Beo cio llru chuyan tlan td hoD nhat cho nnn iai chirrh
tir 0l/01/2022 d6r 31./121022 va Bi. thuyat minh Bio clio tii chir hqplrnir.

Tflich nhi6m cta Ban T,ing Gi6m iliic

Ban T6ng ciam d6c C6ns t-v chiu trrch n1iein,,6 viec l:p vn dnh bA! h'lrns thuc vi hap ]i Bio cio tni chi.h ho.p

nhAlcnaC6ngtlthcochuennuct6torin.ch6aoteroindoxnl,neh,+ViirNrm\Jcicqu)dinhphdplic6tian
quan d6n viac lrp \'a, ninh biy Bio c6o tdi chinh hqp rn;t v;i chtu lrech nhidn vi ki6m soar noi bO lnli Ban T6ns
Gitun d6c xrc dirn la cin thiit di dAm bio cho vi€c lap va rrinh bdy Bio cao rii chinh hlrp nhir khong co stu sor
lrong y6u do sian lan hoic im lln.

Tnich nhi6m cna Kian tonn viar

'Irdch nl em cta chune 16i lA {iua ra y ki6n va Bao c6o tii chinh h{rD ,hdr dua tren k6r q$ cur Lu;r kicm to r.
( lu1;rii .'drienhJnl{irri.nrrl!ocJ\.hrinmu.kiirnrorr\i.r\Jl-].r;..nu.r,.lucr.'.ucdu.\J-.ui
tuan;t chuin mvc vd cec quy dl \,a dao duc nshi nghi€p,]ap k6 hoach vn thuc hien cu6c kidm tom ,li dat Juoc
sU dam bio hqp Iy vC viec li6r Bio cAo tiii chinh hqp 116r cta C6ng1l c6 con sai sottrongy6u hay kh6ng.

C6ng vi€c ki6m loin bao sdnr thuc hien c6c fin lllc nha,r 1]rn rhap c6c bEng chimg ki€m toln \e cx! !n |Ju !.r
thu)at minh tran Bio cro tii chinh hqp nh6r Cd( thir tLrc ki;m toin duoc IJJ chon dur trrn \JL doan cia kian1 ioir
vien bao gdm denh gi6 rti ro c6 sai s6t trong ydu lrong llro cro rii chinl hqp nhiit do gian Un hoac drim tin. Khi
ihtrc hien darh gii cic ruiro ni),. kiam tojn vi€n dA xem xdtkiam $rtn6i b6 cta C6ng Lv liin qudf rlin !iec I Lp lii
lrinh biy Bio c,io tai chhi ho! itrit lrmg thuc, hon Ii nlam rhiat ki crc thrl ruc ki6m ro,tn lht h(, viti tir hidl
thuc 16, tuy nhi6n kb6ng nhim nuc dich dua ra ! ki6n ra hicu que cta kiam soat ndi b6 ciia C6ng ry. C6n8 

'icckiarn toin cilng bao galn dinh gin til! thich ho! luJ ,a( chrnh srch k< loan duv. 4 dun8 \a ti hop ly cta cnc
udc ti$ ke orn cna BaD I6ng ciem d6c c[ng nhu dtini giivicc rrinhbey rdng $; Beo cio ailhinl hL,D n]rxr

Chtng 16i iin trmg ring cAc bing chfng kiSm tuen ni chnng r6j da thu fiep duoc lA diy dt vi rhich hitp trlln co sd
cho iki6nkidm lorn cta chuns 16i.

ri kian cna Kiam torn Yian

Thco i kian cta chlng !0i, Bio ciio lei chinh ho.! i],.lt lem rheo ,la thttn rtr rnmg rh!( \J hlrp ti. tr6n cac khj.t
canh rong y6u tuh hh]] iii chinh hEr i 6t cta Cdng ry Cn fhr 'ta! doan Ilapaur tdi ne.L) I I/12/2022. ctng nhu
k6t qui hoat d6ng kinh doanl hop .l1Ar vi rinh hiih tuu chuydn riin 16 hoD nh6r cho ndm rai chinh hi 01/0112022
dan 3l/12/2022, pht hq? voi chu,n muc k6 toen, cht Jo ti t,,en doJn} nghiit Vi."r \Jm \ 1 Lic quy dinh phip l!
co l.er qLT dd1 \ i.1. ;t r.l F rrh bx) bJo L.rJ L: t h.-h \m g 

L
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Van de khlc

Bio cio trii clinh hqr nhit cna C6ns !v Cd phiD li:ir donr uapaco cho nanl ai chtrh I6t ihfc ngny 3l/1212021 da

duqc mqt dornh nBhi.jt krinr lu.rn khrc kr(rn loin val dua ra i kiin chip nnin toan phan vC Bao cdo tdi chinh hqp

drrr di 1ai ngiy 24,0i12022.

r iu di cin rtr:in mlnh
Kf .'.no .]h,m rhd\ doi i \.en li<rr t,,ar r,r rc'1, ( ltr.A Loi i\ir'rJ ) rAJ., dfc J;n Th.r)'r r.rh .^ VTL4. sn riiJ
so sdn1l tran Bio crio tii chinh hqp nhat nam 1022 da dusc dieu chinh. ph:n loni ld cho phn hqp v8i cich trlrn bay

BJ,LdFrJi.\ilr,T1l;r.\o ,.,r'r rJi.l'ul} "ir r ,J. 1; ) rl l)0))

TOAN BDO

Phrong - T6ng cidm iliic Pham ThiTn- Kiin torn vian
Si Giir (:ND{,HN kiin totin 2531-2A23-a38-lsi, Gitiy ]NDKHN kiin ton aaTT-2023-038-l

COI\]G TY

t(lEtu r0i
Bg)'0

i{ rcfi iltiJ

nEm.



CONG TY aO PH^N TA? EoAN HAPACo

BANG cAN Dor Kt ro,iN rrgP N'rrAT

Tai nsdy 31 thnng 12 nd 2022

BOl-DN/}IN

Don v! rilrl1: vNl)

TAI siN

A- TiI SAN NG,AN HAN

I. Tian vn cnc khoin tuorg dmng tian

1. r'ian

2. Cic khoan tuong dumg dan

rl. Diu tutiLi chitrh nsrin htn

l. Chfng khodn khh doanh

2. Du phdng siim gie chrmg kho& kinl do,rnh

3. Diu tr lrim sit din ngay dno han

lII. Cnc khorin phni thu ngin hqn

l. Phaithu ng hqn cna kliich hing

2. Tra lTllarc cho nguoi btu ng6n h+l1

3. Phrii thu va cho val ng:n har

4. Phei thu ngiD h?n khic

5. Dq phdns phei rh ngin hqn kb(i ddi

lV. Hing ttin kho

1. Hang tdn kho

2. Iru thonq grJm grd nangron Krlo

V. Ti'i sin ngin h?r khnc

1. Chi phi trar tnr6c ngin h?n

2. Thui; giafi gialing duqc khiu rru

L lhua vi cic knoan kbic phAi thu Nlri nuoc

110

]]l
tt2

808.$2.330.755

137.088.1s4.390

37.088.154.390

100.000.000.000

458,608.078.013

15.218.412-101

15 .278.472.401

Ma s6 Thuy6t 56 cu6i nim
mioh

100

v.1

15.000.000.000

v.2.1 15.000.000.000

130

lll
132

1:t 5

r36

t)1

v.7

v.i0.1

Y.12

120

t2l
122

r2l

16.118.149.600

163.8.12

(214.242)

16.118.000.000

V,3

Y.2.2

V,J,I

v.6

54r,915.{68.12't

62.171.501.1)6

2.591.294.57,1

500.000.000

581.047.084.614

(105.000.115.1E0)

329.355.866.753

80.484.9.12.797

3.235.934.842

2.000.000.000

248.306.018.466

(1.671.049.:rs2)

110

141

1,19

103.{05.097.687

10,1.006.122.6,16

(601.224.959)

88.37.1.068.205

9',7 i12 611315

(8.938.609.r 70)

150

151

t52
153

11.083.610.255

662.189 -520

9.660.017.688

760.803.0,17

9.481.521.05.1

221.395.,117

9.260.125.637



CONG Ti CO PH,iN TAP DoAN IIAPACo
BANG cAN DOr Kt ro,iN Hgp NHAr (rdp ,eo)
Tqi nsdy 31 thdns 12 ndn 2022

BOI-DN/IIN

Dm vi tinh: \rND

56 ddu nlmTAI s,iN

B - T,A.I SAN DAI IIAN

I. Cnc khoen phei thu dii h?n

1- Phai thu vA cho vay ddi hqn

2. Phni thu dai han ktAc

Il. Tdi san c6 dlnh

l. Tiii sirl c.i dinh hnu hinh

Nqltfc gin

Gin nihua nd l ),k;
2. Tii sen c6 dbn v6 hinh

Ngtya gin

t,tu tft han hn4 tt)'Rt

lll. Bit dong s,ln diu lu

V. Dau tu tiri chinh dni hrn
1. Dau tu vio c6ng ty li6n doa$, li6n kat

2. Dau tu gdp viin lao dL"n vi knic
3. Dq phong d,u tu t)i chinh dAi hin

Mt s6 Thrvi5t 56 cu6i nxm
minlr

200 516:526.972.308 316.813,506.819

210

215

216

v _2_2

v.5.2

29.9s0.000.000

25.000.000.000

4.950.000.000

58.252.400.000

53.652.400.000

4.600.000.000

220

22r

222

223

221

228

229

230

250

252

2.53

25.1

v.9

v.2.3
y.2.4

v.2.4

40.549.542.683

35.689.218.788

271.341.273.336

1238.65).051593)

,1.860.32t.89i

l0_942_59E_2lA

(6.44).271.315)

s0..125.278.9s8

45.133.720.249

270.5E7.477.479

(225_153_356.830)

5.291.5i8 709

ta 9a) 598 210

(5.6t1.439.541)

240

242

1.063.000.448

1.063.000.448

1.616.556.394

1.616.556.394

441.J19.,130.420

430.405.650.620

41.074 25 i.i2l
(r0. r60.171.72i)

212.754.990.393

195 878.402 -s,l:l
,11.42.1.251.523

(,1.517.661.671)

Vt. rii sin dii hitn khnc

1. Chi phi lri lructc ddi han

3.6,t.1.998.757

1.64,1.998.757

3-79,1.281.10,1

3.794.281 104

T6NG CONG TAI SAN

260

261 v.t0.2

270 t.325.019.303.064 805.451.584.862

IV. Tni snn dAdangdni hatr

1 . Chi phi xay dqng co brn dd dang



CONG TY C6 PH,AN TAP DOAN EAPACO

BiNG cAN DOr xro ro,iN He? NEAT f,r/i rreo)

Tai nsq' 3l thdng 12 ndm 2022

BOI-DN/HN

NGUON Y6N

C- NqPHAI TRA

I. Nq ngin h1n

1 . Phii tra ngut i ban nsin h4n

2. Nguoi mua tn dan truOc ngin hflr

l . I bua va cdc kloan phai n6. p N}liL nudc

4. Phai ra nguiri lao dong

5 . Chi phi phAi tre ngin h?n

6. Phei tre nsAn h4u ktrac

7. Vay vd nlr thu6 di chinh ngin han

8- Qui klen thuong, phric lqi

tt. l\*rr diri hrtr

1. l'hii be dii h?n khac

D. NGUON VON CHT Sd Hit]
I. Yiin chri sd hfla

I V6n g6p cta cht sd hftu

' C6 phiiuphd rhnng ci qayin biduquyit

2. rhhg du v6n c6 phin

3. c6 phi6u qu!

1. Qut diu tu phat tri6n

5 . Lqi nhuan sau thuii chua phen ph5i

- LIST cht l phan phiii t"y # ai" 
"uii 

ti truac

Lt'iST chtu phnn ph6i D nat

6. Lqi ich c6 d6ne kh6ng kiam sott

IL Nsuain kinh phi ve quy ktr6c

T6NG coNG NGUdN v6N

Nsui'i lap

M, sA ThN€t SO cu6i nim
ninh

300

310

t1l
312

trl
314

315

319

320

322

330

337

100

r10

4tt

412

,l15

,118

12t

121a

121b

429

,130

PhtI trrch k6

83.658.309.75?

83.643.309.752

13.250.435.540

5.516.440

26.169.980.711

10.65i.875.128

1.296.21f.1',]5

8.630.868.1ll

21.6,1:1.525.703

1.992.894.922

15.000.000

15.000.000

I.241.360.993.112

1.2, .360.993.312

1.1I0.977.720_000

1.110.977.720.404

29 .926.940 _219

(1.464.450.000)

6i.928.249.828

i6.073.715.032

)6 6tl 897 426

9.1t9){8 406

4.918.798.2i3

v.11

v.l2

v.13

v.14

v.t 5

v.16

440 1.325.019.303.064 805.451.584.862

Lnp ngiy 30 thdng 0l Mm 2023

irn d5c ph'] trdch

Fll.,.r F.4

G

Cao Thi ThfvLan Cao Thi Thfy La

Don vitiDl: VND

Sii diu nlm

80.052.50,1.728

80.037.50,1.728

12.6,18.i t9_538

i68.515.2t0

5.938.1.15.201

7.909.55,1.749

7.181.156.53,1

14.807.,1i2.6i0

212_062_186

15,000,000

15.000.000

725.399.080.13.1

72s.399.080.13.'

5-\6.266.210.000

556.266.) 1A.A0A

29.926.9.10.219

(,1.570.790.0i1i11

64.03.1.589.828

71.2,19.888.665

34.677.864.812

42.572 427 353

6 .!92.241 .422



BO2.DN/I{N

Me sii Thuy5t N;m nay

D(m vi ti$: \rND

Nnm rudcCI TMU

1. Doanh thu brn lrang va cung cip dlch v-n

2. Cic kloar gi:Lm trt doanh thu

3. Do.rnb thu thuin v.j b:in hlns vn cutrg ciip dlch

4. Gi6v6n hangbAn

s. Lqi nhuin gop vi brn hi,ng vi curg c6p dich v!

6. Doanh thu ho4t dongtii chinh

7. Chj phi tii chidr
'honE.16: chi phi ldi rdy

s. Phin lii hoAc 16 rn,ng cins ty liin do:)nh. li6o ki

9. Chi phi bnn hirg

10. Chi phi qu,iD l], doanh nghiq,

1l- Lgi nhuen thuan tirhoat dorg kitrh doanh

I l. Thu nhap kh,ic

11. ChiplrikhAc

14. Lqi nhuer kh:ic

ls. T6ng lqi nh'rir k6 toin tnrltc $u6

16. Chiphi tbu6 thu nhap doaninghiap hian hanl

I 7. Chi phi thua rhu nhip doanh nghiop hoen iai

r8. Loi nhuan sru thu6 thu nhAp doanh nshiep

19. Lqi nhuAn sau thu6 cia c6ng ty ma

20. Loi nhuin .ru IIrri cua cd ding Lh6ne kiim sorr

21. Lni c{r bi'in tr6n cA phi6u

29.680.O]',l-418

226.800.366 516

(1.955.639.812)

20.113.,116.789

1.980.5I6.2I2

18-152-900.577

16.197.260.766

9 892 696 08t3

(1.i09.195.686)

497 919 255 007

2,19.3 t7..100

49 7 -669 -937.607

403.616.91,1.204

94-053.023.403

I6_l77.568.220

1.271.28,1.060

2.651.E6A.392

755.01,t.305

25.148.186.054

28.108 7t 9.785

5{.255.,116.029

74.668.5.16

102.817.i79

(28.148.833)

54.22t .261 .196

10.123.898.782

01

02

l0

1l

20

2t

22

23

24

25

26

l0

3l

7?

,10

50

51

52

60

6l

62

70

VI,1

vr.2

vt.l

VI,6

vL8

vt.9

vt.l I

vr.12

7 .613.7 60-364 44.r03.368.411

6.63s.698.364 12.5'.t2.027 .853

978.062.000 1.531.340.561

I-ep ngdy l0 ihAng 0i nin 2021

d6c ph't trdch

67ll65

Phu tr{ch kG torn

Cao Thi Th(v Lan

(;
F{,{ PA.

Cao Thi Th'iy Lrn Thriy

C6NG TY C6 PH,{N TAP DO.{N HAPACO

BAO CAO KET QUA HOATDONG KINR DOANH BgP NH,{T

Cho dn tdi chfnh kiit thic ngirf 3 12/2022

Ngndl rgp Dreu

632.194 -415.004

1.500.000

632.792.975.t01

482_981.657.078

r{9.811.317.926

l]7.387..186-90.1

32.674.000.667

6165_688_229

vI.4

vt.5



CONG TY CO PHAN TA? DOiN HAPACO

BAO C,{O LUl' CEUYiN TItN TE HgP N'HAT

Cho ndr" tdi chinh k& thic nsAy i 12/2022

(Theo phudng phnp gidn ti6p)

BO3-DN/IIN

Ma s5 lhuy6t
minh

Don vi tjnh: VND

Nim tnr6,cCHI TIEU

L Luu chuyan tian tt hoat ilong kinh doanh

I. Llti nhuin trknt: hui
2, Diiu chinh cho ctic kronh:

- KhAu hao tni san c6 diDh v, phen bd loi th6 thums mai

Cac khonn dv pbdDg

- Ldi, 16 chal)n lechri gie hiii doai do drnn gia bi
cic khonn muc danrO co g6c n8o?ite

Lii, 16 rn hoat dong diu lv

' Chiphi lei vay

- Cac kloAn didu chnrhkh6c

3. I-.|i hhuiin tu hoqt ding hi h.loanh

hrnc fia! ddi t'6n t& dons

- Tiing, giim c6c khoen Phii thu

Tang, giim hiingtdnklo

Tiing, ginrn cic hoar phii fi
- l'ing, giin] chi thi lrd tru6c

- I iDg, giam chmg khoin kinh doanh

- l iaD lai va), dat

- Thua rhu nhiip doanh nghiep danoP

- Tian thu khic ti] lroal done kinl doanh

- Tidn chi khic cho ho,rld6ng kil1h doanh

II. Llln chuy6n tiin tir ho?t dong diu tu

1. Tjd[ chi di mua sin, xay dung idi san c6 dinh vd

cdc 1ei stur dai han khic

2. lian Ou tt thanh Ii, nbumg b,r tili si, c6 dinh va

cllc tii san &i hiD lharc

L Tian chi cho vay, mua cac c6ng cr,r nq cna

d l iel rhJ h6r c\o \ d\. h"r l"i crL corg cu n..Ja
don v! kric

-(. Iian chi dau tu 96! v6n vio dor vikhic
6. l'iaD thx hdi diu tLr girp viln vio do, ri khic

7. Tian rlu lai cho vay, cd tnc ve lqi rfiuan duqc chia

Lru churin tin thua,n tu host dins ti tr

16.197.260.766 s1-227-267.196

02

03

04

48.153.915.252

178.44i.810.891

167..17t.101

11.9'.72_511_315

.12.2i0.894

05

06

0'7

(t 35.912.490..107)

6.165.688.229

(l6.452.484.6r 7)

2.651.860.392

01

08

09

IO

t1

12

I3

14

15

16

T1

21

23

113.215-655.832

(102.676..164.639)

(6.693.64s.27 r)

(3.427.009.936)

(292.1r 1.7s6)

36:i.8.12

(6.173.188-229)

(r 3.,16s.8r9.552)

s8.411.338.210

(47.238.3i L2i7)
(8.862. r87.745)

(t 0.807.115.988)

(787.825.603)

(2.735.115.926)

(3 .',t]A .960 .4',13)

Lnu chuydn nin tluin tir hoqt t1t g kinh dodnh 20 (21.818.913.708) (1s.810.118.762)

(3 ."11',7 .121 .362) (s.721.503.275 )

43.336.515

(111.7,17.600.000) (51.485.874.000)

145.018.000.000 60.432.000.000

22

24

25

26

2',7

(547.263.03 L040)

I53.471.355.301

3.984.259.877

(91.61r.654)

1.1.7.11.510 175,

30 17.911.856-761

(2.336.704.000) (5o.ooo.oo0)

(362.2s1.143-221)



B03-DN/IIN

CIII TIEU

III. Lrrn chuy6n tian tii ho?t d6ng Oi chinh

l. fiin thu tt phat hiinh cd phi6u, nhan v6r g6p cna

chir sa, hi'u

2. Iidr rra lai v6n gop cho cac chn sd hiix, mua lai

cn phrLu (ua dor$r ngfrel dd fiJr nllr)rr

3. Tian thu tu di Yal

4. l'iaD tri nq gitc vay

5. Tian tri nq g60 thuC lai chinh

6. C6 tuc, I!,i nhuei de lri cho cht sd hnu

Luu chuyin tiinttruin ttho dA gfiichinh

Lru ctruyan tian thuin trong nrm

Tian vi tuong duoie tian iliu nnn

rinn hudng cta tha) di,iry siih6i doai quy d6i ngoaite

Tian vn tun'g dudng tian cu6i nIm

NguM lfp bi6u

Nnn my

554.711.510.000

(11.313.1)1.2A0) (33.270.r4r.4r0)

s0s.98s.r22,493 (12. 181.830.611)

Don vi ttu r: vND

Nnm nay

121.882.035.561

15 .27 8.4',72.40 t

('72_353 _512)

(40.080.122.612)

55.358.595.013

7t.891.558.280

(76.241.818.587)

t68.t71 .16 t :21
(177.086.450.701)

Mn s6 Thuy6t
minh

il

i3

:14

35

t6

10

50

60

61

70

v.1

32

t5-214.472.401

Phrt trnch k6 to

Lap ngay 30 thang 03 nim 202i

iliic pbu ftlch

Cao Thi Th(v Lsn Cao Tti Thriv Lan

f x.,\itAC()
Gno{-l

CONG TY CO PE-AN TA} DOiN HAPACO

BAo c.{o LUu CEUYEN rreN r!, HOP NH,ir (r,{i tneo,

Cho ndm tdi chlnh kdt th,ic nsdy i 1/ t 2/2022

(Theo phuong phdp gidn xii6p)

v.l 137.088.154.390



cONc rY cO PHAN
TAP DOAN IIAPACO

CONG HoA xA HOI CHTI NGHiA VTFT NAM
Doel4r:ls !gj_Ht4-p!!c

36:44lllC-HAP
'. Hni Phing, ngiiv 28 thung l nim 2023

BAO CAO KIEM DIEM CUA HOI D0NG QUAN TRI
(Trinh D4i hoi d'lng c6 d6ng rhuong nian nim 202-l)

Cin cu Nghi qu)at sir -+l ]022/NQ-DHDCID ngdy 1,1/5,'2022 cua Dai h6i d(lng
c6 d6ng thuoDg ni6n nim 2022 COng ty Co phin Tdp doirn IIAPACO lTap doin);

. Hoi dung.luan tri Tap doirn. b6o cdo ki6m di6m kCt qua thuc hien Nghi quyet Dai
hdi d6ng cO dOng thuoDg nien ndm 2022 va dtl thao phuong hu6rg nhi6m vq vi kii hoach
quan tri Tap doin nim 2023, cu thd nhu sau:

PhAn thri nhiit

BAo ci.o Kfr euA rrrr. t HrEN NGHI euyfr
DAJ Hor Dd\c cd oonc rHUdtlc NrtN NAM 2022

I. DANH GIA TiNII HiNH

Nhtng thuin loi co bin cua Tip dodn lu6n dLrtrc duy tri bin vArg tlco thcri gian. d6
iii nidm tin r.{ng chic cira nhd diu tu, quj,vi cd ddng vd khrich hdng. la ridn ai. d,'ng tLrc

thuc day Tep dodn phrt tri6n.

lldi diing quan tri, tsan T6ng (iiAnr d6c, <I6i ngh c6n b6 qurin l! chu ch(,t Ldc ral,
ian brr. conp nhdn \r;n \l npuoi lro <1ong toan Tap d,'an. luon doit) kel- gin bo rr rcm
hulit: lam ridc rni trar'h nhiirrr cro. hu,mg tor Ior icr (ol lu (ua codong vd su nhdr tnin
bdn vimg cua T6p dodn.

Diin bifu phuc tap cua tinh hinh thi gioi. kILr ruc ra Lrnh te lrong nudc, di phrit
sini thdm nhirng kh6 khAn mi cdc hoal d6ng san xuat,.kinh doanh vd d6u ru cira T{p doin
phai thich Lmg vii chu d6ng tirr cdc bien phip, girii quyet, thrio gO.

Cai cht phr ri ngulin liiu. nltren lieu. rar ru. hoa ihar. phu gia ri clc liu tu Jiu
rao liic phuc r.r chrr huar tlong san \uil. ktnlt J,'ilnh hiu nhu lhuns on drnh. biin Jong ru
ting cao that thuong. Trong khi d6 gii diu rc cho scn pham h6u nhu kho ting truoc sq
(rnh lranh lloc lrft o ca thi trujng trong nucic rl ngori nLrir.. Jin Jiin loi nhuan rarr ruit.
lrnlt dounh chur drt drr,r. nhLr kj rong ra mong moi cua c,rc nh; .1iu tLr. qur ri co dorrg.
c6n b6, c6ng nhiin vidn vi ngudi lao d6ng cua Tip doan.

San tham gijl du ruat khrlu .Jng lhi lrucrnp Dii I ncn c,, nhtrg biin Jlrng bir loi.
do irnh huong cta dai dich Covid-19 bi keo ddi; sitc mua gidn; mit can d6i eung. erLr, dJn
ddn sdn lumg xuat khiu bi sut giam.

MOt bd phan cdng ty thdnh vien hoar dong thieu chu dong: chua c6 su thich ung
linh hoar. (hLrJ nhal ben rl ch.ra brr kio toi nhrmp bien dong lha. rrghiir iua etr rhi thj
trudng; co chd kho6n quan 1y. khoin loi nhuin....thuc hi6n chua d6ng b6, chua tri0t de:
hidu qud sdn.xuat. kinh doanh bi giim s[t: chLra lim rd dugc trich nhidm cri n]rin cta
ngrror Jung Jrt, itic con.- r) rhanh \ rrn

A;

q

l



II. KTT QUA DItU HANH HoAT DONC sxKD vA DAT] TU,

1. Quiin tri ngudn nhAn luc

Hji dong Quan trt .li ;hr da,'Ban Ting Ciarn dd.. u.rL.phong rrghiip vq r.r ci. ri,
chte d,rLrn thi. kiim trr. ri .o;1. \cm \ct. Jiiu.hlni lanp rien lu,mg. tiin thrrdnp. phu c.rn.
bao hrem \a hrri. bao hienr y ti. bco hiem that nghi6p. khim suc khoe dinh kj,, b(ri duo.n-e,
phuc hoi. h rro tludrs stc r" thUr hicn di) du cdc clr..Jn. e\rnh sich lren qucn den q ).1r
vi loi ich hop phdp chinh ding cua ngrroi lao di'ng, di nguo, lao dong 1,en rim ldm vi6c vii
gan bo. cong hren clro I .lp doa .

Ilan hdl r cd che dii ng6 dic thi dd thu htt hidn tdi; tao d6ng ]uc, suc canh rranh.
krr h rhi. h. rhuc dd). ndng cuo dao dui. nanp lr.ri. uv irr- lrach nhi";m. d...lhLrrg nhan ro moi
vd ddi ngi crin b6 chu ch6t quin ly cic cip hi6n tai. tich cuc phin rliu, d6ng gop vil cong
hran llhrcu hon. hrau qur rao hon cho.lr nphiep nltal rrien fap du.rn.

Ti6p tuc didu chinh. sta d6i quy ch6 va b6 nhiem, tii b6 nhi6rn. luan chrLlen ri
mi6n nhiem d6i voi cdc chitc d.uh quan Ij eac cip nr Tdp doan den cic cong ty thinh vien
rhtrhoproi qu1 rnj.diclhu. Irnh.hilnyanltnghe\i]llnh\uchorldong.deniing.ruriju
luc, hi6u quri qutin ly, didu hdnh ctlLa nmg vi tri cln b6.

2. Qurin lli hoat along tii chinh

ViQc lua chon cdng ty ki6m torn, thuc hie krem toin bio cdo tai chinh nam 2022
clLa Tap dodn theo quy dinh cua phif luet ri kicm roan dL,r ror drm I i co loi ich c6ng
chtng thudc h'nh r'u'c chLrng khorin nim 2022, duoc thuc hi6n dirng theo Nghi quycr dii h('r
d6ng c6 il6ng thurmg nien ndm 2022 cua Tap doin.

'l huc hi€n cdng tric quan tri rdi chinh doanh nghiOp rhco cdc quy dinh cta phhp luat
hrQn hdnh vd quy ch6 tii chinh cua Tip doan. nguon von lur dtrnE dur.'c Lru tien tap trung
cho san xuit. kinh doaih li deu tu.

Chi dao he thdng k6 toln tu Tcp doarr den eie cong t].thrnh !ren. thuc hien hach
lodn \i qudn lj ddng tidn hop Ii; da dang cic phuong dn vi c6c k€nh huy dQng von grin \ oi
ki6m tm, kiem sodt vd giim s6t chir che rhi phi horr dong san \uat. kinh doanh vi chi phi
deu tLI dO dat duoc hieu qui.

Lhr dao quvat tier cong tiiJ thu tien hing. thu h6i c6ng ng, khdng d6 kh6ch hing
chiem Jung ron. tao.u . h.r.lUng lrong \ re( Jii.u tiit. ltrcn churen. ha,, Jarn qLu) runp ton
nh.Lnh, hieu qua, han ch6 su phu thuOc ,.,,n \.r) tin dung. bao dem phuc vU kip thoi cho cdc
hoat dong sun \uct. kinh J,,anh ri dau ru an rlan. rin Jinh.

l. Quan li gidm srt ho?t d$ng ran ruir. Linh doanh

Ht'i dong quan tri di chi dco (li6m d6c cac c6ng ty thdnh vien, tdng cuong c6ng tllc
chi dao truc ticp tai ccr so, biim trU, sAu sdt iur sin ruit, kip th.ir giai qLLlit, th6o gd nhirng
k-ho knan. r urtrnts rnac \a.J. Liin nphr iua lhich hl)g re..hat luurg sJn pltitn. lien J,,
Siao hanB \ a thoi hln tlrrrrlr lnin l(r lr;rg.

Chi ilito k6t hqp t6t gita diu tLL cii tao. n6rg cip, clc diy chuydn san xurl va ;uzr
.hira. bJo lri. hao duJnp mi1. tniir br. gin \{ri \ iec tdp trJnp sJn ruil ci( sJn lhilm rru}..n
thong co the mdnh nhu gia) rli gia eung xuAt khiu; giiy de dang cu6n. ki6n; gi6y krail vi
giiy lissuc voi sdn lutmg 1tln, bio dam cung cip kJp thoi cho rhr trLr,rng r a khdch hdng.
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4. Qu6n I giii vitng thi trutmg ti6u thu sen ph6m

Nim 2022, m6c dt c6 nhidu kh6 kllelr, nhrmg T6p dodn vin khing dinh tluo. c ch6
dtng vfrng chlc doi vdi thi trudng giay xuat kheu vd thi tru&rg giay noi dia; 1u6n duy trj
dugc uy tin, tluorg hi6-u, t4o sric htt doi vqi thi truong vd khdch hang, trong d6 phai k6
d6n cr4c d6i t6c, khrich hang lAu nlm vd kh6ch hdng truydn th6ng cia TQp doarl.

- Thi tuong giriy d6 gia coog xudt kl6u; gi6y d6 dang cu6n, kiQn vd gi6y tissue, sdn
ph6m san xu6r ra vi co ban ddu ri6u rhu h6t ltru mot s6 *oi ai,i, bi rhi6u nid k}6ng cd v6
container rSng d6 dong xiip hdng xuAt kl6u); giAy kraft mQt s5 th&i dii5m'c6 nltng kh6
khdn nh6t dinh, nhrmg vd co bdn sin lugng srin phAm tdn klro kl6ng ridu.

rrr. cHr rRA co Ttlc cHo co DONG vA THU LAo cul rmQr, nxs

\arn 202-'. Tip doin di thqc lriin thco \glri qrrlct Dxi hoi dorrg co dong thur-ng
nien nim 2012 li rhia eo hrc brng ridn m?t 4%, vd tirqc hiQn chi trii thi lao cho cdc thinh
r icn lloi dong quan rrr ra cde rhirrh r rin Ban liim \,rr nim .10:2.

IV. TONG KIT CAC PHTE\ HoP vA NCHT QUYET CtA HDQT

HQi ddng quan.trj de tO chuc crc phiin hop mo rong tdi Ban Kiem sodt vd cin b6
chu chdt qudn lli cdc cip cua Tip doin vri c6c cdrg ty thdnh vien, gdm c6c ndi dung:

. - Su ker hcng rhing. rhong quu k..r qur hoar Jr-rnp .rr. rurr. kinh docnh hing rhing.
hdng quy vd giao chi ti6u kC hoach hing th6ng, hdng qui nirn 2022 cho cic c6ng ty thdnh
vien vd cic phdng nghi€p vu cta TAp dodn;

- Cong tiic churrr hr Dai htri Jong co dong thuimg nien nam 2022:

- I hong qLa k.i hr.rch diu ru thrt trien i ndm nhicm k\ 20) I 2020.

- Di6u chinh c6c Ban cludn l]i, tlu an diu trr phir tridn nhidrn k t 21t21 - 2026:

- Thong qua riec mua thern ij phin rai ( ong D ( o phin tscni \iin Quoc lc
Green;

- - frr<nkhui rhtrihicnNyhi quydt Dar hoi dong co d.,ng rhuamg nien nAm 2trll !r
trd c6 trc nim 2021:

- thongq.-rr danh.d(h 5 tng tuldn titrr longGiimdoc lipdoan. ritrr ketoin
vi ki6m todn n6i b6;

- Thay d6i don vi cung cip dich rr kiim toan bio clio tai clu'nlr ndm 2022:

- Thoii ron cua lin doiin Ji Jiu rLr \au a.,ng t) Co phiin tsinh riir Quoc rc
Green:

- lhoar r,in 1.'.Q8on ront cu.r ( nng t) Co phan tiil Ha' Ph,;ng dij diu tu rio
C6ng ty C6 phan Berh vi6n Qu6c t6 Cireen;

- l'ang kat cong trc lhi dua. khen thudng ciic don vi vd cd nhin hodn drirnh k€
hoach vi nhiOm vu nim 2022, tri6n khai nhiem vu nim 2023.

Cic nghi quy6t cira HQi d6ng qurn rri ddu rlLing trnng tln cuc ttrrg giai doan, tung
thoi djem, drra ra cic qul et siich qucn tri. tO chuc chj dpo vrl di6u hAnh kip thoi. TrUc tiep
ti gijn riep eiri qu)er thao gJ rrhr)ng kij kJrin ruong nric cho cic cjng q thinh riil. rli
day manh toc da) sin xudt, kinh doanh, bt dip san luong vi doanh s6 cho nhiing thring bi
giam sul do kh,' Lhan khaih quan r i di dat dLroc nitng kdr qua nidr dinh.
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I. MUC TIIU CHITN LLIOC

1. NiIn 2023 duqc du b6o sE c6 nhimg khir khin khich cluan khri Judng eua kinh ti.
thumg mai todn ciu. khu vuc vi trong nuoc do diin bren lhtc tal cua dii dich Colid- l9
dang orl nguy co btng phdt tro 1ai, cirng trnh hinh r.hinh trr but on. tri,nr in nguy 

",, 
*,,ng

Jot rir tranp o mot so khu \u'c moi ren th,1 gr,ii ri rung d,'t \ga I lr.rrn. .hrra .,'' lr,'r
lir....sd ridp ruc ldrtt dtt gi1 ehu.rr cunu irng rhuong rai rr ruir. nhip Lhau tocn ciu. KJro

khin, thAch lhic s€ nhiiru hon, uhung Tdp doin phai c6 duoc cht d6ng cao nhat. Lnrg nho
linh noat. lim kiem cJe piai plrJp moi. mg brdn. bu din. ! Jo1 quir lhL, ^han. b,en tniuh
ll)uc thinh co hoi. uhulin khi' rhanh Ji llrinl) ll)rng lgi. de cac horr ddng ..-rn x..rar. kinh
Joanh va dau lu dar duoc hriLr qur rui uu niat.

2. I iap tuc kian toan \ a cung c6 cAc mat ho+t dong sin xuat, kinll doanh vd diu tu;
phin diu de Tap donn tro tharnh nhd san xuit gial ',urit khiu r a gial ni,i tlia ldn trong nudc.
dLr stc .Jnh lrunh. chiern lhi nhan lor rr(n rhr lrLrjng Urj) r..ir lhau: .in sunu LJip tng Lji1

du sa ]uunB lon don dct hang tu cic doanh nghiQp, kltich hing ldn, khrich hing truyon
thong ri liich ngng lilu ndm ii.a rr,rng r a ngoii nr.roc.

il. T6 chuc, qudn li vi di€u hinh Tip rlodn vd cric c6ng ty tirdnh vi6n chit chE, linh
ho?t, pht hqp vi khoa hoc: bao dam eho ehu,ir rac nginh nghc. linh ',.trc ho+t dQng, san

\uat cong nghr.;f, kinh doanh thuong mai, dich vu, du lich, xuAt khiu Iao d6ng vi deu tu
lri chnh. chrmu lhoar. bat donp .ln....can rirr. h.r h,'a. Lli.an sc giarn lhiiu rul ro l!anh
Ighd, b6 tro cho nhau, nhirn muc tieu t6i da h6a lqi nhuin dd c6 didu ki6n thuc hi6n nghia
r u r,,r \lr,'r nuoc \ a bao dim lot tch ( ua ca( co ddnts.

4. Ting cuamg kj, Iuit, kj cuong trong c6ng t6c lenh dao, quan li, drdu hanh, to
chuc thuc hi6n nhiem v+ chinh ri sdn xuir. kinh doanh rd diu tLr; thu,rng \uyen quan tam,

ddng vi€n, khich le, tao ddng luc cho c6n bg, cdng nhin vidn vi nguoi lao dOng. gin r oi
nghia vu, quyon loi vd trrich nhi€m ci nhen o m6i cuong vi vd m6i vi t cdDg tic da ning
hiQu lqc. hiQu qui trong thLrc thi thLrc hi€n nhiem vu.

5. Tiip ruc co ccc co che dir rrg,' hip clin LJ.l rhLr hut lriin lai: chu rrtrnr: diu tr.r tho;r

Jang.ho errng ric ddo rio. boi dlr,nrg. phir rriin ngurrn nhan luc chit lLrgng (ao gin \Lri

viec kh6ng ngung x6y dgng ning tim .-ic chuan muc tan hoa Lloanh nghiep. mOi truimg
lam r iic chuyen rrlhiip. rl-;n thiirr rd cong bing.

h. Thuc hiin tot nlhia ru cua doanh nghiin doi rni \hi nLr,i. ra rraih nhrcm J,"r

voi cric cd ddng: khrlng chi dung l4i o vi€c n6p ngen sich, mang )ai loi nhuan tor dx, nra

.un rhLr( hian lor \rec quar rri. qu.]n ly mi ro de ca(.ri, dong ren ram Llju tu. dju lLr dii h,rn

vi ti6p tuc diu tu vdo cic du in m(ri trung ki horch vi chien lu(Jc lhat triin Tdp doin giai
d,'cn l0ll 202b \; lron! nhirngilrin! Lluong licp ll)uo.

Ciin cu vdo c6c chi tieu thgc ta di dat drroc ffong irim 2022 vd du bao nhu cau cua

thi lrudrg nim 202i. ll6i ddng qurln rri thong nh.rr cuc ,:hr riiu ntm 2023 di lluqc neu

tlong bAo ciio phuong huimg nhi6m r.u rd k€ hoach sdn xu6t, kinh doanh nim 2023.

PhAn thri hai

DI/ TIIAo PHTTONIG HU6NG QUAN TRI TAP DoAN N,4,M 2023
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II. GIAI PHAP THUI HIT,N

1. Ti6p tuc thqc hien l() trinh trii cdu.trtc h6 thiing cdc c6ng ty thdnh vi6n, xem xer
hqp nhel vd giai the c6ng ty,(1on vi san xuit. kinh doanh k6m hiQu qua vi xu 1! dtrt diCm
cic van de v6 tii sin, tdi chinh cdn t6l dgng tai c6c c6ng ly thdnh vi€n, cdc chi nhinh, du
cnuua lapduan \a (Jcc;ngr).don riliendoanh. lienler.

2. KiCn lodn nhin srr cin b6 quan lj cht ch6t c6c c6p tt 'l ip dodn din eie eong tl
lhirh vien theo huamg tinh giam gon, chuy€n nghi6p. Tap trung nhan luc ru 1i6n cho ciic vi
tri truc ti6p sdn xudt, kinh doanh vA rliu tu titi chc dun vi, tao dting luc d6 cdn bo, cong
nhan viCn vd nguari lao ddng yen tam, tin tudng lim vi€c hi€u quii.

. 3. Diu tu m6i, diu tu b6 sung r ii tliu tu ning eip tu su ha tang. nhi ruong, c6c dAy
chuydn. mdy, thiCt bi tai cdc c6ng ty thirnh vi6n thco k0 hoach, gin va)i nang cao cong tic
qudn l]i. khai thric t6i da.cdng suet thiet bi, ning cao ning suit lao d6ng ra chit lurmg siin
phnm, d6p tllg tdt nhu ceu cua thi truong vd kh6ch hang, bao dam san xuat, kinh doanh vi
cl6u tu an todn, 6n dinh, ph6t trien, tang trlrong vi dat hiQu clud cao.

4. Som hoirn rhien cdc h,' so phrp 11 Jc triin Li.ri cilc du iin theo rhu tu nu liin diu
tu theo phuong chdm ldy ngin nu6i dii. cl€ giim rip lgc vd huy d6ng gidi ngin r on vrr:
nAng cao ning luc san xuat. kinh doaDh. ting doanh thu. ring hidu quri hoat d6ng, rlhim tao
rc cae ulru6i giri rr i mtri r i loi ich lo hon cho 1 ip doin vr co ddng.

5. Thuc. hi€n,cdng tdc khrio s6t. xtc tidn thuong mxi. mo rong thr rruimg ti6u thu
cho cic sdn pham giay c6 gi6 tri cao xuet khau ngoei thi h umg Ddi l-oan; giiy tieu th+ noi
dia vi cic mit hdng trong linh vuc kinh doanh thurmg miri, dich vu, du lich, xuat khau lao
d6ng,...; rldng thni k-h6ng ngimg cung cO ving chic m6i cluan hC hqp tiic bCn vtng voi
kiatlr hing liu ndm. Urich hdng trulin rhong Ji hro dam on.linh diu ra ('h,' san pham.

h. Dui nr'ri cong tic qurn lj rii chinh - kc t,'611. 1,o.1, Ir;n. quan lj ra lr.rn ''.rt
dong ti6n; di6u chinh cric dlnh muc kinh td ky thuat tien tiCn, dinh mLrc giao kho6n phi hqp
s6t voi lhuc te s.1Ln xuat, kinh doanh tai c6c don vi vi di6n bi€n cua thi truong, liim can c[r
dc lii'm tra, kiim soit r a gi6m sdt hoal ddng san xuAt, kinh doanh vd dau tu de dAt duqc
hieu qui kinh t6 t6i rru.

7. Thuc hien quyit liit vn sau s6t hon c6ng tic thu ti6n hing. thu h6i c6ng no,
khong dd khich hdng n,r d,rng Iiu h.,,rc chicm dung ron- de oieu tier. lucn chuldn ron. dip
irng nhanh ch6ng, phuc. vu kip thoj cho ho?t dQng cira cdc c6ng ty thdnh vi6n vi c6c
chuong trinh k6 hoach diu tu cua Tip dodn.

lloi dong quan rIi Tap dorn. k rnh trinh Dai hdi dong co dong xcm rct phi chuanl

CONG TY TAP DOAN HAPACO
G QUAN TRI

'/1

CHU TICH }IDQT

Noi nhan

HAPAC
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C6NG TY CO PILAN
TAP EOAN ILA.PACO

CONG HOA )Li HQI CET NGHIA VIf.T NAM
oQ!]aLls_qe j_He4!Ihil"

S6: 4s/BC.HAP
Hdi Phdng, ngdy 28 thdng 4 ndm 2023

BAo cAo HoAr DoNG ctA BAN rd,vr so,(r
(Trinh D4i hQi diing c6 ddng thulng ni6n nim 2023)

,i
Thuc hien nhiem vu qia Ban Ki6m sodt tluqc quy tlinh t4i Dieu lc T6 chric vd Hoat

d0ng cira Cdng ty C6 phan Tap doar HAPACO (TAp doar). Ban Ki6m so6t, xin b6o c6o t6m
tEt ho4t dQng cira ban, trudc Dai hoi d6ng c6 d6ng thudng nien n6m 2023.

I. Ho?t ilong cia Ban Ki6m so{t trong nim 2022

Nar| 2022 Ban Ki,.m so6t TAp dodn de tii5n hanh thgc hiQn ki6m tra,

tuAn tht c6c quy dinh cira LuQt Doanh nghiQp, LuQt Chring kho6n, Di6u lQ Td
along ctu Tap doan HAPACO, cq th6 n1lu sau:

Ki6m so6t c6c c6ng tic qurtur lf, didu hdnh hogt dQng sdn xu6t, kinh doanh vd diu tu
cria HQi ttOng qu6n fi, Ban Tiing GiSm di5c vd c6c c6ng ty tharh vi€n, dam bao pht hqp vdi
quy dinh cria phip luQt vi Ei6u lQ T6 chric vd Hoat d6ng cta TQp doaa.

Tham" dr,r vd tharn gia d6ng g6p I kitln tai mOt sli cuQc hgp md rQng cta Hqi ddng
quan tri; ki6m ta, gi6m s6t viQc tri6n khai thgc hien Nghi quyilt o4i h6i d6ng c6 d6ng
tludng ni6n nim 2022 d6i vdd HOi ddng quar tri, Ban T6ng Gi6m diic.

Xem x6t, thdm dinh c6c 86o c6o tdi chinh quj, nEm cira Tip dcidtr vd cita c6c c6ng ty
thdnh vi€n, nntun d.inn gi6 tinl trung tbuc ve hqp li cua s6 lidu di.chinh. l6ng.thdi, ph5i
hqp voi c6ng ty ki6m torin dQc lap xem x6t anh hu&ng cira c6c v6n dA trqng y6u d6n 86o c6o

tdi chinb gi6m s6t viQc thuc thi nhiing kiiin nghi cta Ki6m toria vi6n.

IL Ki6m soit hhh hinh thgc hifn Nghi quyi6t E?i hoi.Idry c6 at6ng thutmg nien 2022

. ViCc thuc hien k6 ho4ch sdrt,xuit, kinh doanh vd dAu tu theo Nghi quy6t Dai hoi ddng
c6 d6ng thudng den fim 2022 s6 41I20224{Q-DHCD ngity 1415/2022: Ngay tu dAu ndm
dd duo. c HQi ddng qurin tri, njn T6ng cirim dilc tritin.khai quy6t liQt, k6t thric n5m 2022 ao
bin hodn thdnh c6c chi ti6u k6 hoach duo. c giao, cg th6 :

girim srit vi6c
chuc vd Hoat

i
I

CAC CIII TIEU DVT
Trrlrc Ex9N

N.lM 2o2r

TI'IJC H4N
N;M 2022

so sriNE

"1,

1.1 T6ng sin luqng sin xu6t Tan 43-491 38.984 89,64%

Giay d6

I rong do xuat l lJu

Tan

Container

24.908

109,1

25.05u

1.073

100,6,/0

9u,0lJ,/o

Gi6y Iftaft Tan 15.991 t2.147 '75,95%

Gi6y Tissue T6n 2.590 t.779 68,69'A

t.2 Tiing doanh thu Tri$u tldng 497.919 632.794 127,08%

Trong d6 doanh thu xuit khiu USD 12.206.916 112,1'%

1.3 Tiing lqi nhuQn tru6c thu6 TriQu tlting 16.191 29.81%

1.4 NQp ngin sich Nhi nudc TriQu <liing 29.465 35.248
NQp dung,
nQp tlt

13.684.236

51.227



\i chi tra eo nrc:,Tip dodn di thuc hiin chi rrr co tur nim 202I .htr.-,-r.1,'np hr.ln
htu theo Nghi quy6t sd 4l/2022it\Q-DHCD ngdy 141512022 ctd Diri hQi rl6ng c6 d6ng
thLriing niin n;nr 2012. lllerhuchrcn,luo(,iphiiu{01(,,phr.iLnhin.!ur,'c,100.]jng].

Thir.lao II6i d6rg quan tri, Ban Kiem soir: Tap doin dA chi trd thu lao cia nim 2022
cho HQi cl6ng qu6n tri. Ban Ki6m soit theo che d6 va ph€ duy6t cira Dai h6i d6ng cd il0ng
thuring ni6n nim 2022.

\i lua ch.rn cong l1 krimr,,;nLL.(. lap: Il,,rJi.ngquanlri Ji lLr.r.'h,'n rr k1 kil ntip
ddng voi Cl6ng ty TNHH Kiem to6n Nhan Tam ViCt. tuy nhi6n sau d6 c6 su thay ddi C6ng
ty TNtlll Kidm todn Nhar Tam ViCt chi thu'c hi6n sodt xet Bio cio Tdi chinh biin ni€n nim
2022. Ngdy 291122022 H6i d6ng.qLran trl di b.rn hanh Nghr qulit \o 106/2022/NQ -

IIDQ I "V/v: thay d6i don vi cung cip dich vu ki€m toin bio cdo ldi chinh nim 2022, theo
n6i dung Nghi quyet: "Thanh ly Hqp ddng cung cdp dich r1r kidm toin cii kj, ngny
20i 5/'2022 .giira C6ng ty vd Ci6rg ty TNHH Ki6m todn Nhin Tim Viet. Li do: Cdng ty
TNHH Ki6m toiin Nhen l6m ViQt kh6ng bo tn duoc thoi gicn. nhan su thuc hidn vir cung
cap dich vu kiem b.in thco quy dinh cua }lqp d6ng cung c6p dich qr ki6m toin dn k! ket.
Lrla chgn C6ng ty TNFIH Ki6m toin BDO ld drm vi cung cip dich vu ki6rn to5n brio crio tii
chinh nam 2022 cua Cdng ty".

lll, Girim srit vh thiim alinh B:io c:io tii chinh nim 2022

1. KiOm tm, giem s6l hoirl dQng tii chinh ki toin crLa Tap doan ra cua cic c6ng ty
thinh vien: Cic chinh sdch vi che dQ ke torin rip dqng tgi Tlp doirn vi cric c6ng ty thdDl
vi6n ddu dirg theo c6c chuin mLrc ke torin vir cdc vin bdn ph6p ludt hi6r hinh.

2. Ban.Ki6m so6t dd thirn.dinh Rio erio tii r:hrnh n:rLu l02l duoc kiim toin bdi Cdng
ty TNHH Kiem todn IIDO vd th6ng nhat xiic nhin nJru sau:

Bdo c6o trli chinh ndm 2022 di phdn rinh trung thuc vd hqr li tren cic khia canh trong
yeu tinh hinh tdi chinh cira llp dorin thoi di6m 3\112.i2022, duoc trinh bay theo dtng quy
dinh, pht hqp voi hC thdng ke torin, ciic chudn muc kd todn ViCt Narn vd c6c quy dinh hi€n
hdnh (cric phu luc b6o cio tdi chinh kiim loin alu(rc drnh Lem cung bo tir liCu hop Eai h6i
d6ng cd cldng thudng ni6n ndm 2023).

IV. Girm sdt cong tic qu{n tri di}u hdnh firm 2022

frong nrn 2022. Ilor dong quan tri dj Iien hJnh ccc phien hop <1inh lj de rrien llrci
thlrc hien cic noi dung Nghi quyet Dai h6i ddng c6 d6ng lumrg nien nAm 2022. Trong mdt
s6 cuQo hqp mo rQng, ll6i ddng qurin tri c6 mdi c6c rhirh viCn Ban KiCm soit toi du vAL

tham gia jr kj6n vdo vidc girii quy6t, th6o. gd kip thni cic khri khin. vLrong rnic r r ton rri
trong hoat da)ng san xu6t, kinh doanh vi dAu tu cua Tap dodn.

lloi dong qucn rri da lhI( hi.1n riii chr d+o. giJm jit riic diiu hanlr scn \uil. kinh
doanh cta Ban Tdng Giim d6c Tip dotin tren co so tuAn tht c6c quy dinh cua Diiu ld To
chuc vd lloat d6ng cua Tip doin, d6ng thoi brim sdt cdc muc ti6u. k6 hoach Dai h6i d6ng cd
ddng thuong nidn nim 2022 da de ra.

V. K6 hoech ho4r d',lng cia Ban Ki6m soit ndm 202.1

l'rin co.a chr.rc nang. nhicm ru cu.r tsan Liern soiir du,yc quy drnh rli Drcu le 1,"

cituc ri Hoal dong eul T.rp doi,n. cin cu \ao rnh hrnh nhan.L: \a le hod.h .an \uar. kinh
doanh vir ddu tu nim 2023 cua TAp dodn. Ban Kiim sorit xric dlnh trgng tAm c6ng tilc nim
2023 nhu sau:

1 . Giirn sd1 viac tLian thu cic qu1 dinh cua Phip luar r i Dieu le To chuc vd lloat d6ng
trorg vidc quin tri, di6u hdnh Tip dodn.
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2. ci6m sdt vi6c thuc hiCn Nghi quy5r Daj h6i ddng c6 d6ng thudng ni6n nim 2023.

3. Tridn khai c6 hi6u qui k6 hoach kiefi trr. giam sit eie cong t5 rhinh vi€n vi h6i srr
T[p doan .

4. Thim dinh btio c6o rii chinh bhn ni0n vi bio c.io tdi chirlh nim 202j cia Tep doin.

5. ( 'Jc conc r ric k I'ic rheo 1iu ,.iu cua Co rli,nS vr I Io. rlun; qrr:,r, rrr

Vl. K6t luan vir ki6n nghi

. Ih6ng qua hoat d6ng ki6m sorit nim 2022 cho thiy hoat dOng sin xu61, kinh doaoh vd
diu nr cia Tflp dodn da dAm bio an toiin, tuan thu phdp luit, dring dintr hu,mg nghr qu) ct
cua Dai h6i ddng c6 ddng thudng ni6n nim 2022. dat hi6u qui kirfi doanh. U6i d6ng qunn
ui, Ban'f6[g Gi6m i16c, di linh tlao todn t1r€ ngucri lao d6ng rrong Tip doin, nJ luc-i]long
ngrmg, mang lai gi6 tri gia ting cho Tip dodr

BilnKiem.oJt kicnrrghr Dar hoi tl,,nc codrrng. Ilo dnng qlrn t \ i B.I lon! (,.;nr
doc T.lp docn, mut so va di. s:ru:

frep nrc r.r s,rir. dani gr:1 .ri hre.r qur .3,r ,,u.rr, kinh o,,ani \. d u r.r., .,1c c6ng ty
thanh vi6n ho4t d6ng chua c6 hiQu qui vi k6m hicu quri trong nim 2022, tn d6 c6 cic bion
phrip h6 trq. th6o g0 kho khdn hoic tii c6u tnic lai nhdm ndng cao hi€u qua hoat d6ng
xuAt, kioh doafi vd dAu tu tuong toar Tap doin.

"'oconq)lan lrung. lAng cLronp (1,ng tic.lui,n l) sen rual. kinl dolnlr. nhjr hu1 roi Jr
.uir iur nri). rhict hr. ninp cto qang {utt \ r ilril lunng .arr phrm

Tidp ruc ht'un thien eLlc diuh muc kinh t6 ki, thuat tiCn ti6n, phi htm, sit vcri ttru.c 6 vri
hler dong cLio gri cc rhr rnrr,ng de lim cdn cir kiem soel chi phi sdn xu6t, kinir doanh vd didu
chinh gii b/rn d6 tirng hidu qui.

Tfurg cuong c6rg r6c ki toin quin tri, ning cao ning 1uc hoat d6ng cuu hi thong kiim
so61 ndi bd 1ai cric c6ng ty thdnh vi6n.

Ra so61 tinl hirfi quin 1y. su dung \un cta ric cung t\ thidr \.idn 110 diau ph6i \6n
nhip nling vi kip thiri cho cic rlcm ri tr.ong todr Tep doirl.

De hoar thdnl tdt nhiQm !1 vii phil huy hor nia vai trd cta Ban Kiim soat h.,ng
nim 2023; Ban Kidm sodt r6t mong ti6p tuc nlln duLrc su tng h6 ota quj, cir dong, uua Iio!
d6ng quin tri, su htrp tdc vd phdi htrp cta Ban 'l6ng Girm d6; Tep doin, ciic c6ng ry thdrfi
vi€n vi cic b6 phan nghiep \,.u troDg todn Tap doan.

Ban Kiem soir. kinh trini Dai hdi dong c6 rJ6ng C6ng ty C6 ph:in 1jp cloan
HAPACO xcm x6t phd chuin I

Noi nhan
CONG TY C6 ,tX ttlP,rCO

G BAN
EriL'c Phi6n



CONG TY cO prLAN

TAP DoAN HAPACo
CONG HOA XA HOI CHT NGHiA \'IPT NAM

Dgs]Apj rc !s:_Il34-p!qc

Sii: 46lTTr-H4P
Htii Phing, ngiy 28 thdng I niin 2a23

TOTRiNH
TTIONG QUA BAO CAO TAI CH I\ H ICEM TOAN+\AM 2022

(Trinh Dai hQi ildng c6 al6ng thudmg nien nim 2023)

Hdi d6ng qurin tri Cl6ng ty Cd phLin trip doan HAPAC0 (Trip doarnt, trir r Dai h6i diing
co dang thrrong nien ninr l(12.1, \( \ iic thdng qua lldo crio tdi chinh ki€m toen nirn 2022 cua
Tip clodn. nhu sau:

Cic 86o crio tdi chinh kiim toln nim 2022 cta Tip dodn da duqc C6og ly TNHH
BDo. riin hcnh kiem ro;in tlrcu tlung;huin rnuc qu1 dinh. hr,'lom:

- Bdo uao . ua Ban l ong r iirm d".:

- 6ilo c3o fiem I('Jn doc lJp;

- Bing cdn d6i kil toAn tai ngiy 3li'12,/2022:

- Iho cio l(r qu:r h,-rar dong kinh doanh narn 2021:

- Bilo cio luu chuy6n tidn t€;

- Thuy6t minh bdo crLo tdi chinh.

HQi d6ng qudn t kinh trinh Dai hoi dd g co ddng rhong qua ede Bio cio tti chinh nim
2012 nhu liu tren rld du,rr krinr toin boi Cong rv f\HH Kiem r,rin BDO

tlgi dong quan rri Tap Join, kinh trinh Dai h6i r16ng c6 d6ng xem xet phe chuarrl

C6\C I\ CO PHA\ T \P D(,A\ HAPACo
ONG QUAN TRI

Noi nhAn

rlcH HDO'r

HAPAC
GR

%.%rnrf%dde

- Cin t:u Lttit Doanh nghiAp si 59/2A2A/QI111 ngiy l7/6/2020,.

- Cin cit Lutit Chu.ng khoin si 51i201g/QHl4 ngt)v )6/t t/2a19:

- Can c* Diiu li Ti t:ltut: va Hott dttng .ud t't)ry D Ci, lh,tn H7 Joan HAPACO,



CONG TY co PHAN
TAP EoAN HAPACo

CQNG IIOA XA HOI CHO NGHIA VIET NAM
D09-!4pj rS dgj le4!a\!c

56: 47iTTr-HAP
Hai Phdng, ngdy 28 thdng 4 ndm 2023

TO TRiNII [ !

vt vrEc uy euytN cHo Her DoNc euAN TRI
LI,. A CQN C6NG TY KIf,M ToAN BAo CAo TAI cHiNTI N;.M 2023

(Trinh D4i hQi ildng c6 al6ng thudng nien nim 2023)

- Cdn ci Ludr Doonh nghiip s6 59/2020/QllJl ngdy l7/6/2020;

- Can , i Luir r htn!Atuuq,o <4 2Alo QH lJ nlat.:b ll 2nle:

- Cdn c* Diiu li Ti thuc va Hour d,,ng.ut Ciutg t) t'L) phin 7'ip Joiin HA|'ACO;

Dd thuin loi cho vidc kiem toin bio c6o tdi chinl ndm 2023 cua Cong r) Lo phi

fip dojrr I lA PA( O rTrp Llu.rn t. Hoi dorrg quan tn 1 a1 docn. tr irh Dci h,.rr .l,ing co .l,ing Lr1

quy6n cho H6i dirng qurin tri. lua chon nrnt rrong cic cong tr kra'm toan trong danh siLch ciLc

cong t\, kicrtt lt,ar dur( U) ban ( hrmg kh,rdn \hr nuoc ( h:ll rhuJn rhuc hiin Licm r an d,'n

vi c6 loi ich c6ng chring nim 2023 d6 soit xdt bio ciio tiii chinh brin nidn 202-1 \ d kicm toun

bio cilo tiii chinh nim 2023 cua Tap doin theo quy dlnh cua phdp luit.

Hoi dnngquantrr lap Juin. krnh trinh Dai lroi dong co dong rem ret phechuinl

CO\C I \ CO PHA\ TAP DOA\ HAP \CO
G QUAN TRI

Noi nhqn

7

CH0 lcH noot

$.%.gfrrf%hr?

HAPAC
GR



CONG TY CO PILAN CONG HoA XA HOI CHI NGIIiA VIET NAM
E9!-lgp-:-Ts-q9:H?4!-p!ttcTAP DOAN IIAPACO

56: 48/TTr-IIAP
Hiti l'hdng, ngq, 28 thAng l ndn 2023

TO TRiNII
vT VIEC THONG QUA PHTIONG AN

sr, Dtr,,rc Lqr NHUAN vA cHl rRA co ifc nAlr rozz

(Trinh D4i hQi ddng c6 .I6ng thuimg nion nim 2023)

- t an,i Lu,tt D,,,tnh r2hiip 'o 
tt )tt)ttQlltI ngat l- h )o:tt:

- t j,t,i Lt,tr r. hiu,; Ahu,in,o 5 t )tttt Ulllt nqa).'h t t :t)ta:

- Cdn t:i Diiu li Ti t:hxc vd Hagr dong LuLt C,,ng r) Ci lh,)n lap ltttin H:lPlCO

Hoi dong quan tri ( ('ng t) Co phin Tap doin HAPACO (Tap doin), trinh Dai h6i

ddng c6 <16ng th6ng qua phunng 6n:

l.\Lrdung.1o.tl00(100.000dongrar.hrriduQuid;uruphrl trrencltulinr. chr tiiu

l(ri nhuan sru thui chur phan phoi iJe drim bao du sd tien chi tra cd tuc nim 2022 bing 1i6n

mat ld 5%iv6n didu ld.

l. Lor nhuan sau rlrui chua pn,in pltl; liy til a6n ngdy 3l/12/2022 ld 36.073.790.915

tliing - ;10.000.000.000 diing (duoc chuy6n tir Qu! diu tu phdt tridn). NhLr r cy tong si, tiin

Ior nhtran rau thuc chua phcn phor liil k6 d6n ngdy 3lr'l 2-l2O22lit 76.073.790.915 tldng dugc

duoc chia c,, ttc ram 1022 hang lien mal li 5'o \on dieu le.

Hoi dong quan tri T+p do.ur, krnh r'ir1h Dai hdi d6ng c6 d6ng xem x6t phe chuin!

C6NG TY CO PHAN TAP DOAN HAPACO
dNc euAN rnl

Noi nh6n

%E;

HAPAC
GRO

TS. %.%my



CONG TY CO PHAN
TAP DOAN I{APACO

56:49ITTI-IIAP
Ikii Phdng, ngiiy 28 thang 4 ndn 2023

TOTRiNII
VE THU LAO IIQI DONG QUAN TRI VA BAN KI&M SOAT

(Trinh D4i hQi ildng c6 d6ng thulng nien nim 2023)

Cin ctl Luit Doanh tryhiip i; 5g/2020iQH14 ng 17/6/2020;

(.tt,i lhdt t hintgkh.'da '. i1l )nto QH l1 ELt) :(, ll )01A.

Cdn cli Diiu li Ti t h uc vi I It,u r din g. u a C on g n C it Th in Tdp ttoan IT,1 P,'l CO,.

I. B{o cio phg cip cho HOi ddng qudn tri \a Ban Kidm soit nnm 2022

Trong nim 2022, C6ng ty Cd phi Tdp doin IIAPAL(r lTip doen)di thuc hi6[ viQc
chi thi lao thinh vjen HQi ddng quan tri (llDQT) vd thdnh vien Ilan Ki6m sorit (IIKS) theo
Nghi quyet s6.41/2022/NQ-DIlCD ngny 1,1/5/2022 cta Dai h6i d6ng cd d6ng thLrong nidn
C6ng ty Cd phin Tip dodn HAPACO nim 2022.

Il. Th6ng qua mric phr,r cip cho HDQT vi BKS nim 2{123

l. Cin cll d5 x6c dinh mic phg cip cho thinh vian HDQT \ i BKS

- 56 lLrcrng thdnh vi6n HDQT \'.i BKS cua Tap dodn;

- Dinh humg hoat dQng, k6 horcb scn \uirt, Lrnh d.,anh r ir rliu tu nim 2023;

- Tham khao mLrc phu cip ip dr,rng cuc d.ri dc so crc docnh nghrip dai chung qLry

rnir tuong tr,r hiQn nay tren thi trumg:

2. Dd xudt vd mfc phg ciip hinh quin d6i \di HDQT \i BKS nnm 2023

- I hinh r ren H DQ I . binh q(.;n Jcn: c.000.UtUdong rrguroi rh,i g.

- lh.rnh r icn BK5. binh quin Jin: b.UoU.000 dong nguoi thang.

- N6u phin diu vulrt mirc ohi ti0u ltri nhuAn thi HDQT vdL BKS rlu<1c thuong l07o
tr6n loi nhu6n \,1rot miLc k€ hoach n.irm 2023.

Mirc phu c6p chi trA cho thinh vien HDQT vd thdnh vi6n BKS ld tr uJc thue. ('dc
thinh vi6n HDQT vi BKS chiu trdch nhiem khrr hao r r n(il thui thu nh;l c6 nhan theo quy
dinh cua Phdp luet.

lloi ddngquantrr lap Juin. krnh trinh Dr. hoi dong cd dong xem ret phruhuanl

TAP EOAN HAPACO
NG QUAN TRI

coNG HoA xA Hor cH[r NGEiA ].rpr NAM
Do!]epj rs 39j H?4!Ihl!"

TICH HDOT

FIAPA
GIi

Noi nhan

cONG

%%ry%,e*



C6NG TY C6 PHAN
TAP DOAN ILAPACO

cO. NG HoA x{ HQI CHtI NGHIA \,Ir{T NAM
D0S-!4[_: IS d9_: lg4l!]4"

56:soiTTr-H P
Hdi Phing, ngdy 28 thdng 4 ntim 202j

TO TRiNII
vt vEc rY QUYTN quv6r oryn oAu xl

(Trinh Dei hoi ddng c6 .IOng thud,trg ni6n nim 2023)

- ( an , u Lrrir ltu,rtth nghtip .o 50 2A2a QH ta ng,iv t- h )0)0.

- ( in.il q ( hiuqAlruan 'o.<,1 'Ula QHt4 ntq')n ll )ttlu.

- Cdn cu Diiu ti Ti chitc t,i ll,'ur J,,nE.u,t t'tng n.Ci phin tdp dodn HAPACO;

Htii ddng quan tri COng ty Cri phin T6p Jocn HAPACO (Txp dodn). trinh Dai hoi

dong co dong thirng qua viec uy quydn cho H6i d6ng quin tri quyet dinh viec dau tLL vii quyet

dinh cdc du 6n diu tu ciia Tip doin.

Di grem but cdc thu tuc hanh uhinh vd chi phi hinh chinh, bao ddn.r thuAn lgi cho viQc

tricnklrri cic clrunng trrnh diu ruriduindau rucuc liipdoan.

H.ir Ji'nts qurrrr tri trinh IJiri h,,'JunB ia, Ji,ng u1 qurirr uh.r Hoi donp quan tri qulit
dinh viEc Tap dodn dau ru co gri tr beng hoic lon hon 359t t6ng gi,r tri tii san duqc ghi

trtrng Hru t i,' tai ihinh gin Ihit Jil LlLrrre k iim t.r,rr cu:r 1 ap dodn.

Thoi hrn r'ry quyirr: Tu ngry 28,',1/2023 cho den ngiy td chirc cuQc hop Dai h6i d6ng

c6 d6ng thudng nien ndm 2024.

Hor dong quan td Tap doan, L,nh trinh Dai h6i d6ng cd d6ng xem xit ph€ chuAnl

CONC l\ co PHA\ T{P Do{\ H4PA( o
NG QU^N TRI

N(,i nhin

HDOI

TS. 9b %rny%a;,

HAPAC
G



CONG TY CO PIIAN
TAP DOAN HADACO

CONG HoA xA HOI CH{I NGIIiA \.I]ET NAM
D0g]ip-:fu-dp-:lEas!-pbi"

HDAI

56: 5I/TTI-HAP
Htti Phdng, ngdy 28 thdng 4 ndm 202j

TOTRiNH * !

vT, vTfC sI}A DOI QUY CIIE NOI BQ vT QU,{N TRI CONG TY

(Trinh D4i h$i ttdng c6 d6ng thutmg ni6n nim 2023)

- Cdn ci Lulit Doa h nshi(p si; 59/2A20/Q1111 ga,-- l7/6/2020,

. ( in, i Lu,lt ( htrtlL htlt,.tt t' 5.1 )olq?lll4 tlgrr--'6 ll )ttlo

Cdn cti, Ngtti .tinh s; 1 5 5/202aiND- CP ngdl- 31/12i2020 cia Chinh phti qut dinh

chi tiit thi hAnh m,t si diiu ct)n LuQt Chmg khodn;

- Citt .:i fhing tLt so 1 lo.:D0 BTC ngi-r 31/12/2D0 cua 86 Tdi chinh hu6ng din
nt6t sit diiu vi qru)n tri t:6ng t1';

- Ciin ctl Diitr li Tit c:hxc vi Ht ar tling L rct t,iry n (,i yhin 1,ip dodn I IIPACO,

L'in t Lr Qul t he .\Lt bit t,t Qtdn tri C6ng n (.:a)ng t,t Ci phAn T'lp doin HAI'ACO;

DC drip ring diy du thco yOu ciu vtii c6c quy dinh cta Lult Doanh nghiep, Luat Chung

k horn r a plru h,rp r <rr ci. ycu cru qurn lri. dreu hanh cLrr ( ong t1 .

Hji ,lin3 quan Iri kinh lrrh D.ri hoi dony ..o di'ng \em \el Ilrong qua nhimg drilll jua

doi. bo sung Quy cLte nqi bd ve quan tri C6ng ty d6ng thoi ty quydn cho H6i d6rg quan tri

hodLn chinh theo quy dinh cua ph6p lu{t.

H6i ddng qudn trj Tep dodn, kinh trLnh Dai hgi ,Jong co dong rcm rct th6ng qua I

Tdi liAu kiln theo.

Qq, c:hi n6i bi vi quin ,i Ci.,ng ty Ci Phiin Tqp doin I\APACO vi Phry l4c thu.ttt

nttnh d4 thao Qut ,-ln u,'i l',-,,.,1uan rt iCJng ry.

CONG TAP DOAN HAPACO
G QUAN TRI

.qNoi nhin
HAPACO
GT{

d.9D@aagr,%,iat-
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C6NG TY C6 PH,iN CONGHOA XA HOI CEtT NGEiA VET NAM
D!p_l6p:,Ts_dq_:]qa4_p!{cTAP DoiN HA"ACO

Sa,: 52/BC-HAP
i Phing, ngi.r 2A thang I nim 2023

BAo CAo
Kfr eulTHrjc HrEN cAc DU AN Diu ru N,{M 2022

(Trinh Dai hfi dirng c6 d6ng thuing niin nem 202.r)

Thuc hi6n Nghi quyer Dai hdi ddng cii d6ng rhuong ni6h s6 05/202 t,,i\e-DHDCD ngny
08 5loll (uJ Cong 11 C,'' ohin l.rp J,,,rn IIAPA( O I [ap Llo:rnr re r'dU jn Jiju ru.r" iup
dodntrongnhiemkjr202l -2026vdNghi qulcts()41 2022 NQ-DHDCD ngiy 14/5r,2022 cLia
Dai hdi ddng c6 d6ng thuong ni6n nim 2022. ltoi dong quxn tri Tap dodn HApACO (Tnp
doanr. di rrien lhar thurc hrrn. ban hrnh cai nghi qurer. qu1.it .linh cJa Hor J,ing quJl. ln
Cht tich hdi ddng qutn tri vd pirAn c6ng nhi€m vu cu thd cho c:lc thinh vien Hoi dung qu"n
lri. B.rn Kiem sod. Hlrr fong t,iJm doc. i.rn ho. nhan r rin cua lapdo:rn. Ilongrhni laf, j,,-r,
da ban hinh cac van ban xin chi truong cua eac cap co tham qul in cho phep kiao sdt. Iip cac
.lur in- trrnlr eic crp co thilt qul cn r I rriin r hai JLr in.... kir qui drr du,,c ..u rhi nhrr s.ru:

A. BAN HANH CAC \,',iN BAN CIIi EAo, DIEU HiNH
Ndrn l02l.llor d ngqurn tri. ( hu lich HUi doneqrranrri. ljan f,,ng girm doc di hrn

henh l5 vin ban c:ic loai, gdm: Nghr quler. quyet dinh. cong rjn. rhong bdo, vin bdn thoa
thuan. biiLr ban Iarn tiei. bicn han gl-i nltn....di Lriin khai rlrLri hiin ciic dLr an dau tu rheo
Nghi quyet Dai h6i ddng cii d6ng thuorg nien ndDr 2021, den nay tit cri c[c du an diu dri ri
rlang duoc tri6n khai.

B. KTl'QUA TTIN DO THUC HIEN CAc nu.AN

. I. DU.AN D,iU TII CIAI Do{N 2, NHA \IAY GIAY KRA.FT, NANG CoNG
SUAT LTN 68.000 TAN/NiNI TAT.\A DAI tsA]\, HUYEN AN DT]'oNG

1. NIqc tieu diu tu

Nang c6ng suit Nhi miy tii 18.000 ti ndml€n 68.000 tin/ndm.

2. T6ng mfc diu ru.:299.82 ry dong

{llai lram chi rnu,'r chin ry. tarn tr5m hli mLrui lr.iu d,rng)

3. Ti6n aI6 thuc hiOn

fap Jucn dj hrrrrn rlronh r i.1c Iip du rur dcu ru r a guri cic vcn ban. to rrinh rtii eic cap co
thim quyin theo cong \an so 52 2Ull/CVJIAP ngdy )416i2021 brlo crio xin chir truong diu
lLr mor .6 drr Jn cuir Taf, rtocrr rrin dr.r han rhinh ph,, Hai phollg: cong \in \o 5- CV--H rp
ngiv 2: h 20)l re riii dicu ilrrnh rhjng rrn du in D:ru ru gici doan : fha rndl Cial Kr.rtr:
c6ng vin s6 68,/VBGT HPP ngiiy I 6,r8i202I ve vi6c bir sung th6ng tin ilidu chinh du in diu ru
xiy dung Nhd mtiy Sdn xult Gi6y Krali giai doan 2.

H1
c

IJBND thnn]I phoHdi Phdng dn giao cho So K6 hoach vi Diu ru cht tri ctng roi c.dc
So. Ngdnh cua tbdni pho. tong hgp de xu6r. bdo cdollBND thdnh ph6. Sau k}li dn c6 k6r qud
tham gia cria c6c So, ngdnh, dia phuong, Sd Ki5 hoach vd DAu tu d6 c6 vaa bdn s6
2844,4aHDT-KTN ngiry O5/10/2021b6o c6o UBND thenh phii niu sau:

I



f
O6 tao di6u ki€n cho doanh nghiep duoc mo r6ng hoat ddng srln xuit, kinh doani. Str

K6 hoach vi Diu tu kinh bio cio vd dd nghi UBND thinh ph6 xertxdt:

. - D6ng j'cht trucrng cli6u chinh Du 6n Diu tu xAy dung Nhir mdy (iiiy Krali cta f'6ng
ly C6 ph6n Ciiy'Hrii Phdng HAPACO. trong d(i c6 n6i dung didu chinh n6ng cong suil ,,an

xuit gi6y Kraft lOn 68.000 tin.iniim sau khi Da) rn didu chinh Quy ho4ch chung ltranh phi, .Li

Phdng rldn nim 20,10. tirr nhin d6n nim 2050 de duoc Thi tuong Chinh phu phC duydt, trong
dri khu d6t cua Cllng t), C6 phin Gii1, ltai Phdng HAPACO tai xd Dai Ban, huv€n An Duong.
thdnh ph6 Hlii Phdng ducrc quy lioach li dir c6ng nghidp nhu 1i ki6n cua So Xay durrg rai

Cdng vin sd 3450/SXD- QLXD ngiy 0:l/11.12021.

- C6ng ty C6 phin Uiiy Hii Phdng HAPACO c6 trich nhiem phoi h,Ir \di So Kc
hoirch vi Diu tu thuc hi6n thu tuc d6u ru theo quy dinh, thLrc hi6n dLr in ddm bio quv dinh
phap luat ve dir dai. diu tu. >riy dLmg, b:io v€ m6i trudrg, su dung cdng nghi rrdn trin. Chu
diu tu chi dLroc tridn khai du iin sau khi c<r quan nhd nu6c c6 thdm quydn ph0 duyet Ildo cio
ddnh gii t6c d6ng mdi rrutrng.

Ngdy 05/l 112021, UIIND thinh pho di co r an h:rn so 85I6 UBND-XD I :

Giao cho cilc so K6 hoach vd Diu tu hucrng dhn Cdng ty C6 phin Ciiy Har phong

IIAPACO thuc hiOn c:ic thu tuc d6 diiu chinh DLr 6n iliu tu x6y drmg Nhi miy Gidy trrnfr
grar doarr 2 rai \e Dai l3cn. hulin An Du<rrrg theu qul dinh *u Lhi Dd in dieu ,hrnh qul
hoach chung thnnh ph6 d6n nim 2041), tirn rhrn den nam :050 du(yc Thu tumg Chinh phn
phe duyet.

Ngny 3013/2023. Thu tuong Chinh pht di cri Quydt dinh sO :Z:,rqD--ffg re phi dLrlit
di6u chinh quy hoach churg thinh phd Hai Phdng d6n nam 2040, tim nhrn rlen nrm 205r];
Thinh ph6 dang otng ciic co quan Trung ucrng chudn bi cic buoc c6ng bd quy hoach. Sau khi
cdng b6. TAp dodn ti€p tuc ph6i h(rp voi So KC hoach vd Diu tu vd 

"a" 
a,- , i lien qucn de

duoc cip gi6y chriLng nhdn diu tu vi ti6p tuc tri0n khai Du rin, ph6n ddu srlm dua Nhi m6y
vio hoat d6ng.

II. DTI AN BENH VIEN DA KHoA QUoC Tf VIET - HAN, T.{I xA THU\-
DU.ONG, HUYEN THUY NGUYTN, THiNH PH6 HIiI PHONG.

1. Muc ti6u du.' rn

- Ning cao chit luong cic dich vu kh./rm bddr. chii.a benh ala klioa cue thanh pho llci
Phong. lhu ruc Dulin Hai Ba. Hd rc ngu,ri nLrorc r)goai.

- 
. 
Dey manh c6ng tric ddo tao. nghi€n clru khoa hoc. hcr. p tric qu6c 6, dap ung ldu ceu

nhrl lriin \a hoi nhcp rcii ) huc khu \u\ rii rhe gidr. I hu hut luc lu<rng chuyen gia ra th.rl
thu6c gioi, c6 kinh nghiCm trong nu(ic \.r qudc ti tham gia vio r,,ng tdc charn s6c suc khoe.

- Xdy dLrng bdnh vien da khoa di dap ung nhLr cau gra rang rrin dia bin, phir hoo chu
lnrun:,\i hoi lroa 1 ri,..rlJ ( l]inh nh.t \t rhanh phd.

- G6p phin giam tdi cho hd th6ng y ri cdr)g lap, tao moi truimg crnh tranh ldnh manh,
nhim ciii thi€n chit lumg kh6m b6nh, chia bdnh, chim s6c ning cao sr?c khoe cho nhdn din
vi ban bd qu6c te.

- Cai thien mdi tru'drg dau tu, rhu hut dau tu trong linh rrrc cham s6c sirc khoe c6ng
don5 ra ring rhrr htl ngo,1i li cho lhinh pho.
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2. Quy m6, t6ng mric tldu tu dr1{n

- Dlu tu x;) dtmg mJi mot Binh vi6n da khoa vtng Duydn llii Bic 86 dat ti6u ohuin

Qu5c t0 voi quy m6 600 giuong.

- long r,'n Jju rLr cul Du an: l.(00 t) dong r M jr nghrn ram trim t) dun!l.

3. K6t qu6 thqc hi6n Du rin

lapd,ran.tJi bdo c,io lhanh u1. H,'rdongnhin dil vi t B\D thJnhllhode \ual dar ru

du en. Thudng truc Thdnh r.iy dd c6 vin ban chi dao vd ngAy 08/12/2020; URND thrnh pho di
c(r.idn bin s6 77891UBND QIT2 vd viec giao cho Sii fe toail vd diu nr chi tri ciurg ciic So:

X6y dlmg, Tdi NguyCn vd M6i trudrg. Y t.. I l) bxn han dan hrrl en Thuy NgLry€n vi chc ccr

quJn drm \ i lian qLrdl) de xu;t hi eio I llND rhlnh pltr'.

qau khi Do in rlicrr chrnh q ) n!c(h chunc rhrnh fho Har Phur! Jin ncm 20,1U. tirn
nhin den narn 2050 drrnc fhu lu.rng Chrrrh phu phe du1er. Tip doan se riep rrrc rrien kiai cac

hrruc trrip theo, lap du an rrinlr cal L.o tham quyen ph6 duyet, d0 scim tridn khai du dn.

TI. DU,AN KHU NHA o THU'oNG MAT TAI s6 441A T6N DTIC THiNC, xA
AN DONG, HUYEN AN DU'ONG, THANH PHO HAI PHONG

1. Muc tiou dU 6n

lap dodn \rn chulcn muc drr'h .L-r rlunB dar de lcp Du in diu nr riy dLmg nhi ,r thuurg
nrar cJa lip doin. tai 'i 4-.llA duamg ljn l)uc lhing. hu)el Ar l)uong. lh;nh lh,, Har

Phdng.

2. Qu1 md. tdng mric diu ru dr.rdn

- GOm 120 car nhii li0n k6 vd h€ th6ng h+ tang k6t n5i daing b6.

3. T6ng mric itAu tu dg :in: 332 rli,ddng (Ila rrim ba muoi hai tyd6ne1.

,1. Ti6n d6 th}c hi6n

Tep dodn da brio c6o UBND thann pho di ruut,Jiu ru drr in. Ngal I,1/7/2021 UBND
thdnh ph6 da co vnn b.in s6 .+686i UBND-XD 1 vd vi6c giao cho Sri K€ hoach vi dau ru chu trr

ctng c6c Str: Xay DUng, Tii Nguycn ra Mdi rruong. U) ban nhan dan huyen An Duong vd
ca( cL/qurn Jrrn ri lien quan.li rujt bao cao UB\ D lhinh nho.

Scr K0 hoach vi Diu tu di c6 cirng \ An so 28,11 KHDT KTN ngiy 05/10/2021 b6o c/ro

UBND rhrnh nh,i. So Kd hoc. h r ri Diu ru di nghi 1 rip tloin rief luc nglri(n itu. de ruir rhrLc

hicndiu tulai <o 4zllA Ton Duu lhang phu hop ror ilrr.rung rrinI. Le h,,ach phat rriin nhi o
cua thanh pho: quy dinh phdp luct hien hdnh vC det dai, xay dung, dau tu, nhi o, dau thau.

Tu1 nhiin du an din nuy r.in ihura triin kha, drroc Jo phai cho phe dulet diiu ehrnJr

quy hoach t6ng thd chung cta thdnh phd vi dd xuSt bio cio,cua cric So, Ngdnh, rlia phuong di!
thdnh ph6 quvdt dinh. H6i ddng quan tri dd nghi tarn dtng du rin ndy, chcr c6ng bo kLrr qui fhe
Ju)cl d.eu chrnh quy hoJch long thc.llung cua lhdnh pho !a .a lrien lhai rhuc hiin rio rhoi
gran rhrch ho-p \i bao cdu kal qua tiri Dai hoi dong co dnng.
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lv. NHA MAy cHt BrEN cA pHt so),t LA - HApACo rAI TiNH solt LA

1. MBc tieu du dn

- So ehi q;.ra cu phi ruoi .rp duug cdng ngh6 sinh hoc; sdn phim ld ci ph6 th6c ddc srin.

- Thu gom chit thiii sau scr chd, s,rn \uit phan; srD phdnr Jr phin htrL co vi sinh.

Thu gorn ci phi thoe, chc brin cri phe nhiu s6n ph6m ldL cir phe nhdn xuatkhau.

- ( he hren.du. dc dang.an phlrrr: san phiirn la ca phe rieu dung.

2. Qu1 m6. tring mtr diu tu dg in
2.1. Quy m6 dF {n

) ! t Xal dxng ph.i,t txotg:n ltc

- Xay dlmg co so \ at chat dap irng quy trinh san xuat 10.000 ten qua tuoilvu vi 3.000
tin phin hAu co/ndm.

. - Lip.dit thiet bi dang bQ cho quy tnnh srl xuat voi cong nghe rroi 100%.cirim bao
chit luong dAu ra theo ti6u chuan quOc te de xuat khau c.i phe nhlin c6ng suit 5.000 tin/nim.

).1.). X,ir,lrng plu,t \.tr',ui Ch, hi. cou

Clre hiin .t00 tan nirn cr plre thrnh phim drt lreu chuan ruat lhru.

I ap Jal r\iit bi dorre bo cho ou1 rrinh san ',uar \ur i,ing nghi hiin Llar rhc,, Iriu ( huan
quj. ti.

2.2. l6ng rdn diu tu: 125 t) d6ng rM,'r rram hai muoi lam l) J(\ng).

3. Ti6n tIQ thuc hiQn

tJ

g,

Tap doar de thuong th6o vd lcj bi6n ban ghi nh6 v6i d6c tAc D C6ng ty Cd phin CA ph€
Minh Thjnh, tinh Son La. HiCn tai Tap dodnrd d6i tAc c6n c6 them thoi giao dC kh6o set, xric
ti6n thuong mai, tao Ep thi fuong, dA tim Oiu ra xuit thau 6n dintr vcri s6 luong l6n cho s6n
phim cd phC h?t, cd ph6 nh6n, sna phim ch6 bi6n sdu vd c6c s6n phim phu. Khi c6 .Iiy dt c{ic
tli6u kiQn chin mu6i, hoi d6trg quan tli Tap dodn sc b6o c6o k6t qua vdd Eai hoi d6ng c6 doDg.

. v. oU 4N TRUNG rAM cH.[M s6c 
^NGrroI 

cAo ru6r euoc rt soNG
cL{ MNH TANi T{I THoN 6, xA \.[NH TAN, HUYE\ THW NGuyEN, THANH
PHO HAr PHdNC VOr DrEN TiCn Srl oqrC oAr reS.OOO nn.

l. Mgc ti6u dqt in
- X6y dlmg Trung tAm chdm s6c, nghi dudng hien dai, co ch6 dO chdm s6c y d t6t, c6

phdng sinh ho4t chung, ven nghQ, thil dUc, th6 thao,....dd lam giau doi s6ng tinh th6n cho
ngudi cao tu6i.

- Trung t6m c6 cdc dich \,lr day dri vd tr9n g6i chlm s6c nguoi cao tu6i t6t nhet: Chim
s6c nguoi gid phuc h6i chric ning; chrm soc nguoi gid sa sut h-i tuel chem s6c nguoi gii sau
rai bi6n. diiu tri: cham s6c nguoi gid rheo nhu ciu.... Diiu do girlp cho con c6i co tbi yin rdm
gui cba. m9, 6ng. bii minh d6n Trung tdm.

- Trung t6m lu6n dam bao uy tin, chat luqng diah w, gi6 ca hqp 1i; chu d6o, than thien,
tan, ttllll mang,lei su hdi ldng, c6m gi6c tin cay cho ngudi cao tu6i; ngudi cao rudi lu6n dugc
"Song wi - Sdng khde - S6ng co ich".
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2. Quy m6, t6ng m[,c diu tu dg rin

- Dau [u \ay drmg miii nrot Trung tAm Chim s6c Nguoi cco tu6i, da1 tiCu chudn Qu6c
t6 vdi cluy m6 hr 800 giuorg.

- Tong r on diu ru cua DLr an: 565.9SryJong.

tNam rram s;u mur.ri liim t1. chrn rr5m chtn muoi tricu dong).

3. K6t qun thgc hifn

Tap Lluin Lli \in chu lnrong cua lhcnh fho ri tho. hr1r roi cic don vi li(n quan trin
hanh khao srt Lln du xn, fhui hop eirng H6i ngudi cao tu6i ciic cip tion hinh khio sAt tam tlr.
ngulen rottg cu.r tren 4.000 nglrrri (,rl tuji lai e.rc quarr n,,ri tharrh ri hulin Thll \gu,1in. Kir
qua khJo sat chi co grn 20', nsuii ero tuOi oo nhu cau vd nguyen vgng; trong d6 5,3% nudn
o todn thoi gian tai 'l rung tam: l5.8ol, ,Duon o dar han: drch \ u ch6m sarc srLc khrie, hoat d6ng
tinh thin chi c6 tu 7,1% - 10,5% s6 ngu<r khao s.rt cr, nhu ,:au. Vi kinh phi rl6ng g(rp mong
muaD o rnuc rhaf \ d r;t rhap: mric nr I0 - 15 hieu d6ng/ngudii th6ng ohi c6 0,8%; mirc 8 trieu
ddng chi cci 10,9%; cdn lai ld rniLc 5 trii'u dong \,a Juoi 5 trieu dong nguoi/th6ng; c6c truong
h{.rp xin du(rc miin phi chicm 0,5",,...Qua s6 liQu khrio s6t nhu cau, nguydn vong di thAy 16

tam tu, [guyCn vong cua dai da s6 nguoi cao ruoi hien rrc] chuc muon \ co Trung tdm vii muc

lhi mong nuon dong gt,p la rat thip. kh6 c6 tho bdo ddm cho vi6c duy tri hoat d6ng cua
lrung lam. Vi \a) H,,i J,"ng quan Lri de nghr tdlt JmS ldl rJu in nr1 ra ihu1.ln "Ing 

nghiin
ctru. li]n du an dru lrr gidi doJn .au arn 1025.

VI. DU,AN NHA M y oIEu cT6 uIpACO - cIA I,AI, TAI TiNH GIA LAI

l. Mgc ti6u cta dq:in

'Irnh Gi: Lai co liern ning gio khd tdt, voi vin t6c giri nhi€u ncri dat 6 - 8 m,/s tai d6 cao

l00rn, ddng thoi c6 l(ri thd vd giao thong thuan tiin, kh,ii luong dru ndi hroi diOn it. c6ch xa
khu din cu; cong tac dan hu, giJi ph6ng mit bdng c6 nhiCu thuan loi, c6 tiem ning rat lon de
phat tri.in diin gio. lheo dc rhirr gian qua. I ll\D lrnh di ril liclt cu( rron! (ong rre ruc rrin.
lnu nul. Keu g(,r dau lu \ao ltnh \_Llc Ia).

ViQc diu tu xAy dqng d1r rin di6n gio cong \uet 100 MW cua T{p Llodn HAPACO g6p
phan thiit thuc vao r iec nang cao chat luong doi sdng cta nguoi ddn noi diy, tao c6ng in viec
lirn uh,, nlriiu lao dong crrr trnh t iia I ar.

2. Qur mri. t6ng mfc diu tu du':in

2.1. Quy m6 du.' in

- Di€n tich: Khu r.uc xiy dLrng cdt gi6: 35 ha

I iing cl,ng sucl nhr ma) : 100\,1\\

- T6ng s6 cQt: 23 cOr, c6rg suir 4.35Mw'c(lr

- Dien trch drt: Xi1 rlung lJ cor \ 0.1 5hd iit .1.45ha

- Diin trch na1 nam trorrg lhLr r'uc i5hr J,, UB\D lrnh ccp cho riu rin J.15h..r lr ddr cur
Dr-r dn. Dien rich con lar I l.55ha vin rruoc qrrlcn cuJ ba (on nong ddn rrong cd1 hol rnau.
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2.2. T6ng mri,c tliiu tu: 4.000 tj tldng @i5n nghin t'j ddng).

3. Ti6n dQ thqc hiQn

Do co ch6 ri:hinh shch vd du 6n ning luong tei tao (di6n gi6, diOn mAr troi) darg duoc
Chinh phi xcm x6t didu chinh, quy hoach,...nen chua c6 dh cdn cu phip li de tr rin Lhui thlrc
hidn; khi co co ch6 chinh srich moi vd thoi diem phu hoo, hor dong quan tr r Tap doAn sa bio
cir' lrillh Dai h,'i dong co dong \em rct .1u1er,1irh.

lrin d.i1 li hao cdo t,rrn rar lir ,1ta rriin k\ai rhui hiin cdc d!r .rn Jiu tu ral .lurng

nhiCm ki 2021 - 2026 cua Tap dodn HAPACO trong ncm 2o21. Hni <1i,ng qurin 1 b6o cio
D.i hai dang ( o dong thuone nien nim 2nlr.

H,ri Jon! qu,rn rri Tap doin. kinh rrinh Dai h,,i d,'nE.,r Ji,ng rem rer phc ihuanl

CONG TY C6 PHAN TAP Do,{N IIAPACo
\oi nhan PHO DOC PHU TRACH

u

HAPAC
GROU

D



ceNG nol xA ngr cnu Ncni.l vrpr NAM
DOc l0p - Tu do - Hanh nhfc

so yru r-,.f r,rcrr
@nnh cho rfrng vi6n ftng cfr, tI6 cri tham gia HDQT)

H9 vd t6n: Ph4m Cdng Ngfi Gi6i tinh: Nam

Ngdy simh:261511918 Noi sinh: Th6i Binh

QuO qu6n: Xd DOng M!, huyQn D6ng H*g, thenh pnO fnal nintr

56 CMND lCdn cuoc/116 chi6u: 034078024114

Ngdy cltp:251912022 Noi c6p: Cpc CSDKQL Cu tru & DLQG vd Ddn cu

Noi EKHK thucrng tr6:4llL6 Khu d6 thi PG, An D6ng, HAi Phdng.

Ddn tQc: Kinh Qu6c tfch: ViQt Nam

Trinh d0 hqc v6n: Dai hoc

Trinh dQ chuy6n m6n: Ctr nh0n Kinh t6

Chric vu hiQn nay tpi C6ng ty C6 phAn Tap doirn HAPACO: Kh6ng

Qud trinh cdng t5c:

Thdi gian Dtrn vi c6ng tdc Chrfrc vB

TTl200t-T512005
Cdng ty MOi truong dO thi

H6i Phdng
Chuy€n vi6n dU an

Tsl2005-T1U2009
COng ty CP Chrmg kho6n

Hii Phdng
Ph6 phdng IT

TtU2009-T3t2016
C6ng ty CP Chrmg kho6n

Hii Phdng
Trucrng phdng Hdnh chinh

T3l2016- Nay
C6ng ty CP Chimg kho6n

H6i Phdng

Gi6m d6c nh6n sg, Thu hi HEQT,

Ngudi ttai diqn c6ng b6 th6ng tin

Chirc vu dang nim git t4i c5c doanh nghiQp kh6c: Kh6ng

Quan hQ gia dinh (Vg, ch6ng, cha d6, cha nu6i, mg d6, mg nu6i, con d6, con nu6i, anh ru61, ch1 ruQt, em

ru6t, anh r,5, em rC, chi diu, em dAu):

STT IIO VA TEN
MOI

QUAN
HE

NAM
SINH

o6cniTHTIoNGTRf xcni
NGHIEP

nor r,Avr vrBc

I
Dinh Thi Kim
Lucrng

Vq 1978
4llL6 Khu d6 thl PG,

An DOng, HAi Phdng

CB

ngdn

hang

Ngdn hing D6ng

A-cNuai
Phdng



2 Pham C6ng Khdnh Con 200'7
41lL6 Kltu dd thi PG,

An E6ng, Hrii Phdng

Hec

sinh
Di hoc

3
Pham Einh Bdo

Trang
Con

41,4-6 Klu d6 thi PG,

An Ddng, Hii Phdng

H9c

sinh
Dihqc

4 Ph4m Thi Diu M9 1950

16 g rt oong Hrmgl
huyQn E6ng Hrmg, TP.

Th6i Binl

CB vd

huu

NguyCn CB

UBND huyen

D6ng Hung,

ThAi Binh

5 Chi g6i 1972

T6 9 TT DOng Hlmg,

huyCn E6ng Hung, TP.

Th6i Binh

CB nhii

nudc

Trumg ph(')ng tLr

phip huydn

D6ng Hurg,
ThniBinh

6 Ph?m Thi Dung Chi g6i 19',7 6

T6 9 TT Ddng Hmg,
huyen D6ng Hrmg, T?

ThIii Binh

CB

nhir

nu(rc

K6 toin truring

UBND huy6n

D6ng Hmg.
Th;1i hinh

56 c6 phin hi6n dang sd hiru tai C6ng ty cil phin IdpdoinHAPACo: Kh6ng

( dc loi irh c,i liin quan den C,;ng 11 rniu col: KJrong

'f6i xin hodn toin chiu trich nhiem vd tinh chinh xac, trung thuc cta th6ng rin nCu hCn.

Hii Phdng. ngiry 24 thdng 4 ndm 2D3

NG OI KHAI

m C6ng Ngir

2015

Ph4rn Thi Minh
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